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VEGI Program Summary
ACTUAL ECONOMIC IMPACT TO DATE
(January 1, 2007 - December 31, 2013)

New Qualifying Jobs Created ............................................................................. 3897
Total New Jobs (Direct & Indirect) ...................................................................... 5373
New Qualifying Payroll Created .........................................................$ 242,588,079
New Qualifying Capital Investments .................................................$ 623,443,521
Incentives Paid ........................................................................................$ 10,406,930
Estimated Net Revenue Benefit ............................................................$ 36,592,000

APPLICATION VOLUME

(January 1, 2007—December 31, 2014)
# of Applications
Incentive Value
Applications Considered ...................................... 86 ............................$ 64,737,876
Applications Denied ............................................... 5 ............................$ 2,198,190
Applications Rescinded/Terminated ................... 44 ............................$ 30,005,883
Net Approved‐Active Applications .................... 37 ............................$ 32,533,803
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Introduction
In January 2007, the Vermont Employment Growth Incentive (VEGI)
program began oﬀering incentives for business recruitment, growth and
expansion in Vermont. The VEGI program provides cash payments paid
from the incremental tax revenues generated by the incremental eco‐
nomic activity occurring because the incentives were authorized, only
after the incremental jobs are actually created and investments made. To
be authorized, a company must apply to the Vermont Economic Pro‐
gress Council (VEPC), a citizen board that determines:







Whether the economic activity would not occur or would occur in a
significantly diﬀerent and/or less desirable manner except for the
incentive (But For);
Whether the economic activity will generate more incremental tax
revenue for the state than is foregone through the incentive (cost‐
benefit modeling); and
Whether the company and economic activity are consistent with a
set of nine program guidelines.

VEGI incentives are earned over a period of up to five years and paid
out over a period of up to nine years. The incentives are earned only if
payroll, employment, and capital investment performance requirements
are met by the company each year. If the company earns the incentive
by meeting performance requirements in a particular year, the incentive
earned that year is then paid out in five annual installments, if the new
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jobs and payroll are maintained. Once authorized by VEPC, claims for
VEGI incentive installments are examined annually by the Vermont De‐
partment of Taxes.
In early 2012, Good Jobs First, a national policy resource center for grass‐
roots groups and public oﬃcials that promotes corporate and government
accountability in economic development, rated Vermont’s VEGI program
as the best in the United States for enforcement, safeguarding the taxpayer,
and ensuring good job creation.
This 2015 annual report on the VEGI program presents information on all
applications considered by VEPC through December 2014, the economic
activity projected by the active projects from the start of the program on
January 1, 2007 through December 31, 2019, and the actual economic activi‐
ty that has occurred from January 2007 through December 31, 2013, as re‐
ported on claims filed and examined by the Tax Department.
Further information on VEPC and the VEGI program is available at:
accd.vermont.gov/business/start/vegi. Further information on the Depart‐
ment of Taxes is available at: www.state.vt.us/tax. Statutory information
on the program is contained in 32 V.S.A. 5930a and 5930b.

Vermont Statute (32 V.S.A. §5930(b)(e) requires the following information about the program to be reported annually. The table in which each requirement is ad‐
dressed in this report is noted below:
1.
2.
3.
4.
5.

Total authorized amount of incentives during preceding year (Table 3)
Date and amount of each authorization (Table 1)
Expected years in which the authorization will be exercised (Table 1)
Whether the authorization is currently active (Table 1)
Date the authorization will expire (Table 1)
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6.
7.
8.
9.
10.

Aggregate number claims and incentives paid (Table 6)
The balance of incentives not allocated (Table 3)
Aggregate qualifying jobs created (Table 6)
Aggregate qualifying payroll created (Table 6)
Aggregate capital investments (Table 6)
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Application Activity
Table 1 shows every application that has been considered by the Ver‐
mont Economic Progress Council (VEPC) since the January 1, 2007 in‐
ception of the Vermont Employment Growth Incentive (VEGI) program.
It includes the name of the applicant company, the date the Final Appli‐
cation was considered (or the date the Initial Application was consid‐
ered if a Final Application has not yet been filed), the authorization (or
earning) period, the status of the authorization as of December 31, 2014
and a number indicating one of four reasons for the status (see Endnote
2 for explanation of each number), the maximum level of incentives con‐
sidered, the estimated minimum amount of net revenues that will be
generated to the State of Vermont, the location of the project, the type of
economic development project, and any statutory enhancement consid‐
ered for the application.
The application consideration date listed is the date a Final Application
was considered if the company filed both an Initial and Final Applica‐
tion. If a Final Application has not yet been filed, the applicant’s status
is listed as “Active‐Initial.” Incentives are not considered authorized
until a Final Application has been approved. However, the amount of
incentives listed when an application has received Initial Approval is
booked against the cap for the calendar year in which the project com‐
mences.
The maximum incentive amount considered is the maximum level of
incentives the company could possibly earn if the project occurs. If the
project status indicates a rescission or termination, the maximum incen‐
tive amount is listed for reference only in this report but the total incen‐
tive is no longer available to the company.
Table 2 summarizes the application volume, application status, the total
amount of incentives considered and authorized, and the total amount and
impact of incentive enhancements. It also shows the direct and indirect
fiscal and economic impacts estimated by the VEGI cost‐benefit model for
all the economic activity projected to be undertaken by the authorized pro‐
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jects between 2007‐2019 and the estimated incentive payments from 2008‐
2024.
In 2007, the General Assembly approved an enhancement to the VEGI pro‐
gram for companies that will create jobs in certain environmental technolo‐
gy sectors. Since its passage, 17 applications have been considered for the
“Green VEGI” enhancement, 5 of which remain active. Due to this en‐
hancement, incentives authorized were $0.651 million higher and the net

SUCCESS PROFILE
In February 2013, Shannon Woodworth of Franklin began a
new journey by accepting a position at Mylan Technologies,
Inc after being laid oﬀ at Energizer. Mylan was authorized
for VEGI incentives in 2012.
At Mylan Shannon has received education assistance to
pursue her Industrial Mechanical Technician certification
from Vermont Technical College, allowing advancement to
senior operator.
To read Shannon’s full profile click here.
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Application Activity
return to the State was decreased by $0.594 million.
Statute also allows an enhancement for projects that will occur in areas of
the State that have above average unemployment and lower than average
incomes. The Council has utilized this authority for nine applications,
seven of which are active. This enhancement has increased incentives by $1
million and reduced the net return by $0.902 million, but each authoriza‐
tion still had a positive net return to the State.
As the summary data in Table 2 show, the net (not including denied and
rescinded/terminated) incentives authorized through December 2014 total
just over $32.5 million. These incentives can be earned by 33 companies for
37 projects planned to occur between 2007 and 2019 only if payroll, em‐
ployment and capital investment performance requirements are met. In‐
centives are not paid out on a pro‐rata basis if annual performance require‐
ments are not met.
As Table 2 indicates, the projects approved through December 2014 are
projected to create 2,994 new, direct, qualifying jobs (full‐time, permanent,
paying over 160% of Vermont minimum wage), over $136 million in new
qualifying payroll (above and beyond “background growth” payroll), and
over $631 million in capital investments in machinery and equipment and
building construction and renovation. The new jobs to be created are pro‐
jected to have a weighted average wage of $45,702 and average total compensation of $55,835 (including benefits). This economic activity, sched‐
uled to occur between 2007 and 2019, is the basis for the incentives calcu‐
lated and the incremental revenue projected to be generated.

QUICK DATA FACT #1
HOW MUCH NET TAX REVENUE HAS THE VEGI PROGRAM
GENERATED FOR VERMONT TO DATE?

$ 36,592,000
(Estimated for 2007–2013, After Cost of Incentives Paid)

Application Activity
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The incentives will be paid out between 2008 and 2024, only if performance
requirements are met and maintained. The dollars to pay these incentives
come from the incremental tax revenue these companies generate to the
state when the economic activity summarized in Table 2 occurs. Each com‐
pany was approved only because a determination was made that the activ‐
ity would not occur, or would occur in a materially diﬀerent and less desir‐
able manner, unless the incentive was authorized (But For). Therefore, the
tax revenue to pay the incentive to the companies are generated by the au‐
thorized companies and are revenues that would never have occurred, ex‐
cept for the incentive being approved.
In addition to the But For criteria, application consideration includes an
extensive and detailed modeling of the economic and fiscal (revenue) bene‐
fits and costs to the State of Vermont. Net new revenues are generated
primarily by payroll withholding taxes. But new revenues are also generat‐
ed from new personal and corporate income taxes, sales and use taxes on
machinery and equipment and building materials, transportation fees,
property taxes, and other fees and taxes paid by the company, employees,
contractors and their employees, and other companies involved in the pro‐
ject. The model also accounts for economic and fiscal costs to the State
such as the costs of new students attending school and other additional
state services that will be required.
As Table 2 summarizes, the projects that have been approved will generate
estimated new revenues to the State totaling $83.1 million, and the revenue
costs, including the incentive payments will be about $58.6 million. In ad‐
dition to the new jobs, payroll and capital investments, the State of Ver‐
mont will realize net new tax revenues totaling $24.5 million. The VEGI
program is a net revenue producer for the State of Vermont.
The fiscal estimates included in this report cover only the five‐year earning
period (revenue benefits, job creation, payroll generation, capital invest‐
ments) and the nine year incentive payment period (revenue costs, incen‐
tive costs) that are included in the cost‐benefit model. New revenues will
continue to be generated to the State after this modeling period and jobs
may continue to be created that are not accounted for in the modeling.

Page 6

Application Activity
Table 2 also includes summary data on related and indirect economic
activity that is projected to occur because of the incentives. The VEGI pro‐
gram is not a job retention program. However, the expansion projects ap‐
proved will mean that an estimated 4,934 existing jobs will be retained. The
projects will also create about 472 “non‐qualifying” full‐time jobs (pay be‐
low 160% of Vermont minimum wage) and over 3,094 indirect jobs
throughout the state.
The projects will also generate $38.8 million in new payroll that is consid‐
ered “background” or “organic” growth payroll. The calculation of the
incentive for all applications includes the discounting of a certain level of
the new payroll that will be generated. This is considered background
growth payroll or payroll that would have occurred anyway. This is done
even for applications from new or start‐up companies and companies that
are being recruited to Vermont, neither of which ever had payroll in Ver‐
mont before the application date.
In addition to the But For and cost‐benefit criteria for approval, applica‐
tions are also considered against a set of nine program guidelines. One of
the guidelines (Guideline 7) involves the interaction of the applicant with
other Vermont companies in customer, supplier, and vendor relationships.
The greater these interactions, the more indirect economic impact the in‐
centives will have. Table 2 shows that the expected business‐to‐business
relationships of applicants is estimated at over $177 million each year.
Also summarized in Table 2 is the median level of employee health care
costs that are paid by the employers approved for VEGI incentives, at 75%.
Further detail on this and other data related to the Program Guidelines are
contained in Charts 6‐16.
Table 3 summarizes the amount authorized each year against the annual
program cap. It also shows the level of utilization of the authority given to
the VEPC Board to increase incentive levels under 32 V.S.A. 5930b(b)(5),
known as Subsection 5, which is also capped annually.

Application Activity
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Table 4 provides an analysis of application status and a breakdown of
reasons for rescission and termination. VEPC has considered 172 applica‐
tions (Initial and Final) since the inception of the VEGI program in January
2007, an average of 22 per year. The 86 applications summarized in this
report are the Final Applications submitted and considered by each compa‐
ny (unless a Final application has not yet been submitted).
As of December 31, 2014, of the 86 projects considered, 37 (43%) are com‐
plete (2) or active (35), 44 (51%) have been rescinded/terminated, and 5
(6%) were denied. The rescissions and terminations are due primarily to
projects not going forward because of the economic downturn between
2008 and 2010.
As the data in Table 4 shows, 34 of the 49 projects authorized to begin in
2007‐2010 (69%) have been terminated or rescinded. But only 10 of the 37
projects authorized between 2011‐2014 (27%) have been rescinded or termi‐
nated. An indication that the economy is improving and more projects are
progressing.
Table 5 provides a breakdown of the wage levels of the 2,994 proj ected
jobs to be created by the authorized companies. This data is also shown
graphically in Chart 6. Table 5 also provides a breakdown of the benefits
oﬀered by authorized companies and the amount of the benefit cost cov‐
ered by the employer.

QUICK DATA FACT #2
HOW MANY NEW JOBS HAVE VEGI COMPANIES ACTUALLY
CREATED TO DATE? (2007-2013)
Direct and Indirect New Jobs:
New Qualifying Jobs:

5,373
3,897
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Actual Economic Activity
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Table 6 summarizes, by calendar year, the number of claims expected
and filed, the disposition of each claim. the projected and actual qualify‐
ing job creation, qualifying payroll generation, capital investments made,
incentive payments made, and the actual net revenue benefit for the
State for activity that has actually occurred between January 1, 2007 and
December 31, 2013.
VEGI claims must be filed each year for the economic activity that oc‐
curred during the previous calendar year. For example, claims for activi‐
ty in 2013 were filed in April 2014 and examined by the Tax Department
during 2014 and incentive payments, if earned, were paid in late 2014.
Therefore, there is a one year delay before the claim and actual activity
data is available. This is why this report includes application data
through December 2014, but actual earning and economic activity for
2007—2013.

2015

they do not meet their requirements by the due date (December 31 of
each year). These companies created jobs, generated payroll, and made
capital investments, but not to the extent that met the performance
measures. No incentive is paid to such a company until and unless the
requirements are met. This economic activity, however, must be counted
and is included in the calculation of the actual net revenue benefit to the
State. If a company does not meet performance requirements within the
required period after the target date, no incentive for that year can be
earned or paid and any future incentives are terminated.

The following details the number of claims filed for each year and the
number of claims approved or delayed:

2007
2008
2009
2010
2011
2012
2013

Filed
7
10
18
23
28
30
33

Approved
4 (57%)
4 (40%)
12 (66%)
16 (70%)
19 (57%)
20 (66%)
18 (55%)

Delayed
3 (43%)
6 (60%)
6 (44%)
7 (30%)
9 (43%)
8 (27%)
8 (24%)

Only the companies that met performance requirements were paid the
$10.4 million incentive payments shown in Table 6. But the projected
and actual economic activity data detailed in Table 6 are for the compa‐
nies that both met and did not meet targets. Data for companies are not
included once their incentives are rescinded or terminated in subsequent
years. Data for companies that did not meet performance requirements
are included because a company is not removed from the program if

SUCCESS PROFILE
Mark Weidmann of Westford was hired in January 2013 by
BioTek as an Assembler, after Biotek was authorized for
VEGI incentives. Mark was quick to learn and came up to
speed very quickly on BioTek’s processes and assemblies
and is now one of the “go‐to” individuals to train new
employees.
To read Mark’s full profile, click here.

Actual Economic Activity
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As Table 6 and Charts 1‐5 indicate, actual new job creation, payroll cre‐
ation and capital investments have outpaced projections in each year.
As a result, the projected net revenue benefit to the State from economic
activity through December 2013 is much higher than projected. The net
revenue benefit was estimated at about $14.6 million. The economic ac‐
tivity that has actually occurred, and the incentives installments actually
paid were re‐modeled using the same cost‐benefit model used for the
application approval process. The model estimates a net revenue benefit
to the State of $36,592,000 for the activity that has actually occurred be‐
tween 2007‐2013. This means that the State has made $9,390 in new tax
revenue for each new qualifying job created by the VEGI program.
It should be noted that once a company is rescinded or terminated their
economic activity is no longer included in the modeling of the revenue
impact, but those companies may have contributed jobs and investments
during this period. For example, a company was authorized for incen‐
tives to move from another state to Vermont and create more jobs. The
move occurred, jobs were created, but not at a level that met perfor‐
mance requirements to earn the incentive resulting in the company be‐
ing removed from the program. Therefore, economic activity occurred
and new tax revenues were generated to the State, but no incentives
were ever paid. There are 11 such companies that had levels of econom‐
ic activity insuﬃcient to meet performance requirements but still gener‐
ating tax revenues to the state.

2015

Charts 1 through 5 graphically display the diﬀerences between the
projected program economic activity and economic impact and the actu‐
al activity and impact.
Chart 1 illustrates the proj ected and actual new qualifying job creation
between 2007 and 2013, showing that the authorized companies have
created 1,731, or 80% more new jobs than projected for this period. These
are all full‐time, non‐owner, jobs paying above 160% of the minimum
wage and providing benefits including an average 75% of the medical
premium paid by the employer.
Chart 2 illustrates the diﬀerence between the projected and actual pay‐
roll created for these full‐time, qualifying jobs. The actual payroll created
is $142 million or 141% more than projected.
Similarly, Chart 3 indicates that the same companies invested $180 mil‐
lion or 40% more in machinery and equipment and facilities in Vermont
than projected. As Chart 11 shows, most of the facility investment was
in renovations to a company’s existing facility or for reuse of existing
under‐ or unutilized building stock in Vermont.
Chart 4 illustrates the level of incentives projected and actually paid
out between 2007 and 2013 and Chart 5 shows the diﬀerence between
the projected net revenue gain for the state versus the actual net gain,
which is 150% higher than projected.

QUICK DATA FACT #3

QUICK DATA FACT #4

HOW MUCH HAVE VEGI COMPANIES
INVESTED IN VERMONT TO DATE?
(2007 – 2013)

WHAT IS THE PROJECTED AND ACTUAL AVERAGE WAGE OF
THE JOBS CREATED BY VEGI COMPANIES THROUGH 2013?

New Qualifying Payroll:
New Qualifying Capital Investments:

Actual Economic Activity

$242.6 Million
$623.4 Million

Projected Average Wage:
Actual Average Wage:

$45,702
$56,030
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Charts 6 through 16 illustrate several interesting data points about the
37 active projects in the program. Note that the data presented in charts
6‐11 and 14‐16 are generated only by the 37 approved‐active applica‐
tions (not all applications ever considered) and are based on the applica‐
tion projections.

panies in the VEGI program pay some portion of employee health care
costs. Only one company oﬀered less than 50% coverage by the employ‐
er at the time of application. All other companies oﬀer 50% or more cov‐
erage. The majority of the companies (59%) cover 76% or more of health
care costs for their employees.

Charts 6 ‐ 8 cover issues related to the program guidelines. Charts 9 ‐
12 show data that counters some assumptions that are often made about
the program applicants and the projects that are approved. Charts 13 ‐
16 are related to regional distribution of incentives and jobs.

Chart 9 shows the size of the company, by number of full‐time em‐
ployees, at the time of application. As the chart illustrates, the majority
of the applicant companies are small‐ to medium‐size companies, by
Vermont standards. In fact, 23 (62%) of the companies had under 100
employees at the time of application, with 14 (or 38%) of those compa‐
nies actually having under 20 employees. Only five applicants had 500
or more employees at the time of application. Seventy‐three percent of
the applicants are Vermont‐based/owned companies. These are compa‐
nies that were started by, and are owned by Vermonters and their fami‐
lies.

Chart 6 shows the wage ranges of the projected 2,994 new, qualifying
jobs projected to be created between 2007 and 2019, in $10,000 incre‐
ments. This data relates to Guideline 2, regarding wages and benefits.
While the largest segment of jobs, at 37% of total, are in the $25,000 ‐
$29,000 range, the chart shows that half of the jobs will pay above
$40,000 per year. Additionally, the companies project creating only 472
jobs that will pay wages at or below the VEGI Wage Threshold (160% of
Vermont minimum wage). These jobs cannot be used to calculate the
VEGI incentive. This data shows that the applicants to this program are
creating very well‐paying jobs, the majority of which far exceed the
VEGI Wage Threshold. None of the applicants projected the creation of
jobs at or even near the Vermont minimum wage.
Chart 7 shows the breakdown of jobs projected to be created by vari‐
ous job categories. Predictably, the largest category of jobs is production,
at 52% of the total. Other jobs are about equally divided between man‐
agement, IT, R&D, engineering, and administration/support.

Chart 10 illustrates the types of economic development projects apply‐
ing for incentives. It shows 16% of companies are recruitment types that
are starting, expanding into or relocating to Vermont. Of these recruit‐
ments, 3 were start‐ups, 1 was an expansion and 2 were relocations. Sev‐
enty percent of all projects were retention/expansion of existing Vermont
companies or divisions. Another 8% were start‐ups by Vermont entre‐
preneurs and 5% were re‐starts of previously closed companies. This
data, when viewed together with Chart 9, indicates that the VEGI pro‐
gram provides far more incentive percentages to the retention and ex‐
pansion of small, Vermont companies as to the recruitment of small and
medium‐size companies to Vermont.

Chart 8 illustrates one aspect of the fringe benefits that are and/or will
be oﬀered by the applicant companies (related to Guideline 2). The av‐
erage of the benefits ratios (benefits as percentage of total compensation)
for applicants is 22%. This means that the weighted average wage paid,
$45,702, is supplemented by an average benefits package valued at
$10,133 for a total compensation of $55,835. All approved applicant com‐

Chart 11 summarizes the type of facility expansions occurring be‐
cause of the incentives. As the data shows, the program has been
very successful in providing incentives for the acquisition and/or re‐
use of existing buildings in Vermont that are un‐ or under‐utilized.
This type of project represents 57% of the active projects. Another
16% did not involve any facility expansion and 22% will expand the
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facility they currently occupy. A total of 95% of the projects will not
involve building new facilities. Most will involve substantial invest‐
ment in renovations to facilities, having a very positive impact on
local construction companies. Two companies (5%) proposed projects
that will involve new construction, but all of them will occur within
existing industrial or commercial parks or within sites zoned for that
purpose.
Charts 12 and 13 show the distribution of population and personal
income tax by county in Vermont. These charts are included to pro‐
vide some prospective to the data shown in Charts 14 ‐16, which
show the regional distribution of the incentives by the number of
active‐approved applications per region (Chart 14) and by incentive
dollars per region (Chart 15). There are active projects in every re‐
gion of the state except Addison and Lamoille Counties. The largest
number of applications are from Chittenden County, which is ex‐
pected as this is the economic engine of the state, the current location
of most applicants, and the desired location for most companies re‐
cruited to Vermont. VEPC staﬀ makes every eﬀort to educate all re‐
gional economic development practitioners about the VEGI program.
VEPC staﬀ visits all regions regularly and VEGI informational semi‐
nars were conducted in every region at the start of the program. Ad‐
ditionally, in accordance with Program Guideline 1, applications
from outside Chittenden County can be authorized for additional
incentives. However, the Council and staﬀ have no control over
where existing Vermont companies (who represent the largest pool of
applicants) are located, where new companies want to locate, or from
which regions applications are submitted. Additionally, regional
boundaries are meaningless to employment at a company. While
most employees will come from the immediate area, many Vermont‐
ers cross county and regional borders for employment. The extensive
business‐to‐business relationships, exceeding $178 million in value
each year, also occur regardless of regional boundaries.

Supplemental Data: Active Applications

VEGI Annual Report

2015

Chart 16 shows the regional distribution of the direct, new, qualify‐
ing jobs that are projected to be created. As with Charts 14 and 15,
there is direct impact in all regions except for Addison and Lamoille
Counties. However, Vermonters from all regions will fill these jobs
and all regions will benefit from the job creation and capital invest‐
ments. The projects that have been authorized for incentives will gen‐
erate an estimated 5,373 indirect jobs all around the State and the
companies estimate over $178 million in annual business‐to‐business
(vendor, supplier, customer, and client) interactions with other Ver‐
mont companies in all regions of the State.

QUICK DATA FACT #5
HOW MUCH HAS ACTUALLY BEEN PAID BACK TO COMPANIES
IN VEGI INCENTIVES TO DATE (2007-2013)?
$10,406,930
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SUCCESS PROFILE
Prior to being employed at Vermont Smoke and
Cure, Lauren Whitney of Bristol was struggling to
make ends meet and apprehensive to lay roots in
Vermont due to job security. Hired in January 2013
as a production worker and quickly moving up to
QA technician, Lauren states “The future looks
promising for Vermont Smoke and Cure and I feel
comfortable and confident that my job is secure.”
Vermont Smoke and Cure was authorized for VEGI
in 2011.
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SUCCESS PROFILE
Jackie Valazquez of Vernon was hired by Common‐
wealth Dairy in October of 2013 as a temporary
employee. Due to her work ethic, positive attitude
and attention to detail, after three months she was
promoted to a full time Lab Technician in Quality
Assurance where she continues to work today.
Commonwealth Dairy was authorized for VEGI in
2012.
To read Jackie’s full profile, click here.

To read Lauren’s full profile, click here.
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Data includes 37 Approved, Active applications only.
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Data includes 37 Approved, Active applications only.
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NATIONAL ACCOLADES FOR VEGI PROGRAM
GOOD JOBS FIRST
Independent studies: “Money For Something” and
“Money‐Back Guarantees for Taxpayers,” ranked
the VEGI program #1 in US for enforcement, safe‐
guards and job creation and job quality standards.
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1 The date indicated is the date the Final Application was considered OR THE Initial Application if a Final Application has not
yet been filed. An Initial Application may have been considered at an earlier date.
2 1=No final applicaƟon was submiƩed, the iniƟal applicaƟon was rescinded and no incenƟves were authorized. 2=Project commenced,
but for a certain year, performance requirements were never met and incenƟves were terminated for that and future years. Some incenitves may have been earned andpaid out. 3=Project commenced, but company closed or reduced employment below 90% and incenƟves were terminated. 4=Project commenced, but in a subsequent year company failed to file a VEGI claim and incenƟves were terminated. 5=Project denied and no incenƟves were authorized.
3 "Green" indicates incentive enhancement for environmental technology companies. See 32 VSA 5930b(g). Sub.5 indicates
incentive enhancement for projects in high unemployment, low economic activity areas. See 32 VSA 5930b(b)(5). LBW or
Look Back Waived indicates a waiver was approved of incentive reduction due to drop in employment just prior to approval
date. See 32 VSA 5930a(c)(1). Ed Tax Stabil indicates applicant chose stabilization of incremental Education Property Tax as
incentive instead of, or in addition to, cash payments.
4 Includes Initial and Final Applications.
5 Rescinded: IniƟal ApplicaƟon approval was rescinded; no Final ApplicaƟon filed. No incenƟves ever authorized, earned or paid. Terminated: Authority to earn authorized incenƟves has been revoked. IncenƟves may have been earned.
6 Breakdown by Green VEGI, Subsection 5 and Lookback Waived categories may not equal Total Applications Considered because applications may fit into more than one category.
7 "Green VEGI" authorizations are those approved for environmental technology companies in accordance with 32 VSA Section 5930b(g).
8 The VEGI program cannot provide incentives for job retention. However, if a Vermont company receives incentives to expand
in Vermont, an additional benefit to the State is the retention of current employment.
9 VEGI incentives can only be authorized for new jobs that exceed a statutory wage threshold (160% or 140% of Vermont Minimum Wage, depending on the location). This number represents the new full-time jobs projected which will pay a wage at or
under the VEGI wage threshold. The jobs occur because of the incentive, but cannot be counted toward the incentive calculation.
10 Indirect jobs are estimated by the VEGI cost-benefit model according to a multiplier factor for the particular region and sector
of the project. These are the jobs created at other businesses in Vermont because of the project receiving the incentive.
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11 All new payroll projected as new to Vermont due to the incentive, including for companies recruited to Vermont, is subject to a
background growth calculation. This calculation discounts a portion of the new payroll that will be generated because of the
incentive according to a factor for each business sector, thereby reducing the level of new payroll that is used to calculate the
amount of incentive the applicant can earn. This payroll is considered "background" or "organic" or payroll that would have
been created anyway. This number represents the amount of new payroll projected to be created in Vermont because of the
incentive program, but for which no incentive will be earned or paid.
12 See Chart 3 for more detail on the level of health care premium paid by employers. This number represents the average percentage of the employee health care premium paid by the applicant companies.
13 This represents an estimate of the level of interaction by applicant companies with other Vermont companies as vendors,
suppliers, and customers.
14 Fiscal benefits and costs are estimated by an economic model. Majority of costs and benefits occur during the first five years
of each project. The costs include not only the cost of the incentive, but also other revenue costs to the state such as new
students in school and other services incurred by adding new people and buildings. Cost to pay incentive, if earned, continues for four years after the incentives are earned. Therefore, State of Vermont receives the benefit of each project before all
incentive costs are incurred. The revenue benefits of the new jobs and payroll continue to accrue to the state after the five
year earning period, but that benefit is not accounted for in the modeling. Therefore, the net revenue benefit is conservative.
15 Cap is $10,000,000 for each calendar year, unless increased by a vote of the Emergency Board. Cap balances do not carry
forward to the next year.
16 Most data not available until next year.
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Fred Kenney
Vermont Economic Progress Council
Executive Director
Ph: (802) 777‐8192
fred.kenney@vermont.gov

Brian Poulin
Vermont Department of Taxes
Tax Examiner III
Ph: (802) 828‐6804
brian.poulin@vermont.gov

VEPC Board receives tour of Vermed as expansion project begins.
Pictured are (left to right): Fred Kenney, VEPC Executive Director; VEPC Board Members
Betsy Gentile, Brattleboro; Warren Kitzmiller, Montpelier; Stephan Morse, Newfane; Shawn
Straffin, West Burke; Emma Marvin, Morrisville; Al Voegele, St. Albans; and Dave Bacon,
Vice President, Vermed.
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