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“We envision a country where no matter 
where you live, or who you are, you can 

enjoy living in a place that is healthy, 
prosperous, and resilient.”



What We Do





Agenda

● Ongoing Transportation 
Challenges
○ Nationally
○ Vermont

● Influencing the Status Quo

● Reframing DOT Values Structure

● Recommended Actions



Who are we designing for?



Vehicles, or People?



No two communities are the same



Ongoing Transportation 
Challenges



Ongoing Transportation Challenges

● Safety

● State of Good Repair

● Reliability

● Lack of Mobility Choice

● Accessibility

● Climate Change & Resiliency

● Aging and Challenged 
Workforce



Ongoing Transportation Challenges

Development 
patterns & 
transportation 
context



Ongoing Transportation Challenges



Climate in Transportation

Vehicle Efficiency

Transit

Demand management

Bike/ped

Passenger Rail

Freight decarbonization

Electric Vehicles

Vehicle Efficiency

Electric Vehicles

Transit

Demand management

Bike/ped

Passenger Rail

Freight decarbonization





Ongoing Transportation Challenges - Vermont Context

● Funding Challenges

● Inter-state growth pressures 
and externalities

● Limited mobility choice

● Lack of protections for 
vulnerable road users

● Development pressures and 
constraints



Influencing the Status 
Quo







It’s Impossible to prioritize both…

Speed

Safety

AND



Implications from Transportation Decision Making

Transport

Land Use

Housing

Health

Education

Siloed approach to the built environment perpetuates livability challenges 



Budgets are moral documents. They reflect 
the values of any government and when 
you're compromising clean air, clean water, 
and lead, you're making a statement about 
communities you don't care about.

- Tom Pérez
- Senior Advisor & Assistant to President Biden

https://www.flickr.com/photos/mdgovpics/11049363923/


Image from Twitter/DarrylWYoung

Current Federal Transportation Funding Paradigm

https://twitter.com/DarrylWYoung/status/1364216168152764419


More Money, More Problems



Policy Levers



State Legislative Oversight

● Accounting for spent 
funding

● Discussions with executive 
on funding / policy 
adherence

● Transparency / 
accountability for 
executive actions

● Review policy/funding 
intent versus outcomes 



Reframing DOT Values 



https://www.flickr.com/photos/wsdot/20496225593


Community Engagement State of the Practice

● Led by planners and engineers

● Community has to meet the government where they are 

○ time, location, format

● Problems and solutions already defined and only seeking editorial 

feedback



Communities know what they want to do but…
they may not know how to do it

https://oracle.newpaltz.edu/sport-or-not/




Bridging the Gap in Community Engagement 

● Access to information

● Government transparency

● Reform community engagement practices
○ Meet folks where they are

○ Positioning government to be a community tool

○ Clear and concise asks for feedback process

○ Explore resources to improve engagement access



Capacity Maturity Model 



Capacity Maturity of DOTs: What’s Evaluated? 

● People

● Process

● Policies

● Technology



Recommended Actions 



Leveraging Transportation Funding: Maintenance / People First

https://transportationchoices.org/12-highlights-of-move-ahead-wa/


Leveraging Transportation Funding: Project Prioritization 

HB 2313 
(Funding)
(2013)

HB 2 
(Process)
(2014)

(2010)

https://www.smartscale.org/

https://www.hrtpo.org/page
/project-prioritization/

https://lis.virginia.gov/cgi-bin/legp604.exe?131+ful+CHAP0766
https://lis.virginia.gov/cgi-bin/legp604.exe?141+ful+CHAP0726
https://www.hrtpo.org/page/project-prioritization/


Recommended Legislative Priorities
● Maintenance First Policy

○ State of Repair targets akin to California’s SB1 of 2017
○ Funding advancing maintenance also advancing biking/walking/transit.

● Refinement of a Transportation Project Prioritization Policy reflecting State 
values (akin to VA’s SMARTSCALE or MN’s Transportation Climate Law)
○ Mobility Choice
○ People First Mobility

● Strengthening Act 34 of 2011 (VT Complete Streets Policy)
○ Implementation requirement akin to Washington State 2022 state code 

amendment
○ Allow for quick build solution and local context in road design

● Policy development that encourages multimodal transportation oriented 
development
○ Removing barriers to multi-family dwellings akin to MA’s MBTA 

Communities Act
○ Encouraging land uses that bolsters economic and housing growth 

alongside enhanced mobility choice.

https://catc.ca.gov/programs/sb1
https://www.revisor.mn.gov/laws/2024/0/Session+Law/Chapter/127/
https://app.leg.wa.gov/RCW/default.aspx?cite=47.04.035
https://app.leg.wa.gov/RCW/default.aspx?cite=47.04.035
https://www.mass.gov/info-details/multi-family-zoning-requirement-for-mbta-communities
https://www.mass.gov/info-details/multi-family-zoning-requirement-for-mbta-communities


Resources 



Dangerous by Design 
● Drastic rise in roadway injuries and fatalities from 

walking and biking since 2010.
○ Design that prioritizes speed over safety

● Income, race, and age are significant predictors of 
current exposure to roadway safety risk, with 
low-income, people of color, especially above 50 
years being the most vulnerable. 

● Significant omission in roadway design and data is 
accounting for all people, regardless of physical, 
visual, hearing, or cognitive ability.

https://smartgrowthamerica.org/dangerous-by-design/


Community Connectors 

This Community Connectors portal is our evolving tool for 
explaining:
 1) Who is involved, 
2) How the process unfolds, and 
3) What DOTs really mean when they say, and then sharing 
4) Real world stories from advocates—both successes and 
looming challenges.

Ever growing resource, both in T4A content and connecting to partner content.
https://t4america.org/community-connectors/



Alternatives to the Gas Tax: A Framework 

1. Revenue stability 

2. Incentives & outcomes 

3. Equity 

4. Feasibility/Scalability

https://t4america.org/2023/09/25/beyond-the-pump/



Reauthorization 101 

Surface transportation reauthorization 
(sometimes referred to as simply 
“reauthorization”) is a shorthand term for the 
legislative process where the federal surface 
transportation program is renewed—setting all 
policies, priorities, and funding levels for many 
years to come.

Our new short guide, Reauthorization 101, 
explains and “dewonks” the transportation 
reauthorization process.

https://t4america.org/wp-content/uploads/202
4/12/T4America-Reauthorization-101-2024.pdf

https://t4america.org/wp-content/uploads/2024/12/T4America-Reauthorization-101-2024.pdf


Divided by Design 
● Case studies from DC and Atlanta on built vs unbuilt 

highway segments.
○ What was lost?
○ Who bore the brunt?
○ What could have been lost?

● Obstacles in current transportation program
● Recommendations to unwind inequities.

○ Measure what matters most: People and their 
needs

■ Quantify negative impacts
■ More perspective on traffic deaths
■ Measure transport system performance 

overall and in vulnerable communities
○ Repair past damage and stop repeating 

mistakes
○ Prioritize safety for all over speed of a few
○ Consider land use and transportation

https://smartgrowthamerica.org/program/divided-by-design/


Foot Traffic Ahead 

● Social equity in this report is 
defined by three dimensions 
for different socioeconomic 
and racial groups
○ Affordability, 
○ Transit access, 
○ Proximity to walkability 

● There is not an inherent 
tradeoff between walkable 
urban places and equitable 
access to walkable 
neighborhoods

https://smartgrowthamerica.org/resources/foot-traffic-ahead/


Connect with Us

www.t4america.org
www.smartgrowthamerica.org

@t4america
@smartgrowthUSA

@transportationforamerica
@SmartGrowthAmerica

@t4america
@smartgrowthamerica

@smartgrowthUSA

http://www.t4america.org
http://www.smartgrowthamerica.org


QUESTIONS


