Project Schedule —SIRC Grant

Figure 1 — Schedule
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1.1 Project Management Plan execution (incl. FHWA Kick-off)
1.2 SIRC Quarterly Progress reports
1.3 SIRC Annual Budget Review and Program Plan Reporting

2.1 Detailed Implementation Plan (2 months)
2.2 Detailed Design (3 months)

2.3 System Roadmap update (1 months)

2.4 Program development and testing (13 months)
2.5 Go-live Support (6 months)

3.1 Outreach & education strategy planning (2 months)
3.2 Outreach materials development (3 months)

3.3 Execute outreach and education campaign (18 months)
3.4 Outreach findings report (2 months)

4.1 Policy analysis and support (34 months)
4.2 Program evaluation (2 months)

4.3 Transition strategies - Transition plan (6 months)
4.4 Final report to FHWA (4 months)




