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3/19/2026 CENTRAL GARAGE FLEET BUDGET PRESENTATION FY27

NEXT ROUND OF TRUCK UPFIT WILL BE ~ 6% MORE THAN 2023 PRICING

TRUCKS NEEDING REPLACEMNT - 49% OR 126 TRUCKS

40 TRUCKS WAITING TO BE UP FIT

TRUCKS REMAINING AFTER 40 IN SERVICE - 34% OR 86 TRUCKS

REPLACEMENT GOAL: 32 TRUCKS PER YEAR TO REPLACE ALL EVERY 8 YEARS
CURRENT COST OF MY 2026 DUMP TRUCK COMPLETE: ~$279,404.00 COST OF MY 2023 DUMP TRUCK 
COMPLETE: ~$261,569.00
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3/19/2026 CENTRAL GARAGE FLEET BUDGET PRESENTATION FY27

WHEELED LOADER NEEDING REPLACEMENT - 36% OR 21 LOADERS

REPLACEMENT GOAL: 4 WHEELED LOADERS PER YEAR TO REPLACE ALL EVERY 15 
YEARS
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PICKUP TRUCKS WITH PLOWS NEEDING REPLACEMENT - 56% OR 48 TRUCKS

11 PICKUP TRUCKS WAITING TO BE UP FIT
PICKUP TRUCKS WITH PLOWS NEEDING REPLACEMENT AFTER 11 NEW TRUCKS IN SERVICE 
- 43% OR 37 TRUCKS
REPLACEMENT GOAL FOR ALL LIGHT DUTY PICKUPS: 30 TRUCKS PER YEAR TO REPLACE ALL 
EVERY 5 YEARS
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10/9/2015 RE2015 TRANSPORTATION OPPORTUNITIES: INTEGRATING INFRASTRUCTURE

FY '27 FY '27
Depreciation $ 6,697,940.21 $ 6,697,940.21 
Supplemental Transfer $1,694,211.82 $1,694,211.82

Carry Forward
Auction Receipts $    526,327.23 $    526,327.23 

Total Funds Available $ 8,918,479.26 $ 8,918,479.26 

Units Cost / Unit Total Cost Units Cost / Unit Total Cost

Plow Truck Chassis 15 $152,000 $      2,280,000 32 $158,000 $      5,056,000 
Plow and Body (for previous year's chassis) 27 $141,000 $      3,807,000 32 $150,000 $      4,800,000 
Wide Wing Plow Trucks

Light Uitlity Trucks
DMV Enforcement Vehicles 6 $  60,000 $         360,000 6 $  60,000 $         360,000 
Other Light Utility 20 $  70,000 $      1,400,000 30 $  70,000 $      2,100,000 
1-1/2-ton + 3 $180,000 $         540,000 3 $180,000 $         540,000 

Heavy Utility Trucks
Post Driver Truck 0 $         -   $                  -   0 $         -   $                  -   
Bucket Truck 0 $         -   $                  -   0 $         -   $                  -   
Line Stripe Truck
Other Heavy Utility 0 $         -   $                  -   0 $         -   $                  -   

Construction & Miscellaneous Equipment
Tractors 0 $         -   $                  -   2 $150,000 $         300,000 
Graders 0 $                  -   0 $                  -   
Trailers 1 $  90,000 $          90,000 1 $  90,000 $          90,000 
Backhoes $         -   $                  -   $         -   $                  -   
Loaders 1 $186,000 $         186,000 4 $186,000 $         744,000 
Excavators 0 $         -   $                  -   0 $         -   $                  -   
Forklift 0 $         -   $                  -   0 $         -   $                  -   
Truck Mounted Drill 0 $         -   $                  -   0 $         -   $                  -   
FWD update
Water Tanker
Batwing mower
Up Fit Equipment 1 $200,000 $         200,000 1 $200,000 $         200,000 
Radios 50 $       600 $          30,000 50 $       600 $          30,000 

Sum of Equipment Purchases $      8,893,000 $    14,220,000 

Balance $          25,479 $    (5,301,521)



QUESTIONS??
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