
Vermont Local Roads (VLR) is Vermont’s Local Technical Assistance Program (LTAP) sponsored by the 
Federal Highway Administration (FHWA)and the Vermont Agency of Transportation (AOT).



OUR TEAM

Program Coordinator
Holly Hayden
802-595-5657
Holly.hayden@vermont.gov

Branch Manager
Todd Eaton
802-353-0110
Todd.eaton@vermont.gov

mailto:Holly.hayden@vermont.gov
mailto:Todd.eaton@vermont.gov


What is LTAP? Great Lakes
Includes Illinois, Indiana, Michigan, Minnesota, Ohio, 
Wisconsin
Mid-Atlantic
Includes Delaware, Maryland, Pennsylvania, Virginia, West 
Virginia
North Central
Includes Colorado, Iowa, Kansas, Missouri, Montana, 
Nebraska, North Dakota, South Dakota, Wyoming
Northeast
Includes Connecticut, Maine, Massachusetts,  New Jersey, 
New Hampshire, New York, Rhode Island, Vermont
South Central
Includes Arkansas, Louisiana, New Mexico, Oklahoma, Texas
Southeast
Includes Alabama, Florida, Georgia, Kentucky, Mississippi, 
North Carolina, Puerto Rico, South Carolina, Tennessee
TTAPs
TTAP Center provides comprehensive transportation training 
and technical assistance to tribal communities, building skills 
and expertise to ensure the safety and maintenance of tribal 
roads.
Western
Includes Alaska, Arizona, California, Hawaii, Idaho, Nevada, 
Oregon, Utah, Washington

https://nltapa.org/regions/great-lakes/
https://nltapa.org/regions/mid-atlantic/
https://nltapa.org/regions/north-central/
https://nltapa.org/regions/northeast/
https://nltapa.org/regions/south-central/
https://nltapa.org/regions/southeast/
https://nltapa.org/regions/ttaps/
https://nltapa.org/regions/western/


Vermont Local 
Road’s Mission

To foster a safe, efficient, and environmentally sound 
surface transportation system by improving skills and 
increasing knowledge of the transportation workforce 
and decision-makers.



• Safety
• Infrastructure Management
• Workforce Development
• Organizational Excellence

Four Focus Areas



Roads Scholar Program

• Environmental
• Equipment
• Safety
• Supervisory
• Technical



VLR 
Grant Programs

• $20,000 for temporary traffic control signs
 $5000 awarded to four municipalities

• $10,000 for temporary traffic control lighting
 Awarded to one town to supplement the purchase of a 

lighting system



VLR Leadership Academy
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VLR Training 
Locations

Tr a in i n g s  a re  p ro v i d e d  
t h r o u gh ou t  t h e  s t a te  t o  l im i t  
t r a ve l  t ime  f o r  a t t e n de es
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