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Canine Head Trainer – Staffing Request – Position cost of $114,247.00 (PG 25 S2) or  

funding of $300,000.00 to contract for 2 years. 

The VCJC Law Enforcement Curriculum and Training Coordinator (LECTC) In-Service position 

has remained vacant since 2021. The duties of the position were redistributed among other 

LECTC positions, including the staff member who provided statewide canine certification to 

Vermont canine teams. After his retirement in 2023, the LECTC position was filled, though the 

Canine program no longer had a LECTC assigned causing a major interruption to existing canine 

teams throughout Vermont. 

 As a result, the VCJC engaged The Gerlicher Group to conduct a comprehensive analysis of the 

Canine Program and provide recommendations for its future direction. Based on their report, we 

gained valuable insight into how best to move forward and what changes should be 

implemented. One key recommendation was the establishment of two dedicated positions to 

fully meet the Canine Program’s training and certification needs. Understanding this was a large 

ask, and to keep the statewide certification needs of the canine program continuing, we secured a 

one-year contract with a Head Trainer to conduct two certification schools in 2024. This contract 

has been renewed until December 2025 at a cost of $150,000.00. 

Our ask is for a dedicated Canine Training position at a cost of $114,247.00 (PG 25 S2). Without 

a position we would request one time funding of $300,000.00 to continue the program through 

contracting for 2 years for stability of the program. 

 

 

Athletic Trainer – Staffing Request 

Position cost of $104,417.00 (PG 23 S2) or $200,000.00  contracting cost for 1 year. 

Recent changes at the Council level have expanded the applicant pool for law enforcement, 

including adjustments to the Academy’s physical fitness entrance standards. While these updates 

promote accessibility, the Physical Training (PT) program remains rigorous to ensure officer and 

public safety. As a result, we’ve observed growing disparities in fitness levels, leading to 

increased injuries—often due to muscle overuse and insufficient physical preparedness. 

Concerning trends such as Rhabdomyolysis—a potentially fatal condition—and the broader 

mental health crisis affecting law enforcement, prompted a search for solutions to support recruit 
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wellness. In 2024, we utilized carryforward funds to contract with O2X, embedding a full-time 

physical trainer in the Academy. This trainer tailors fitness programs to individual recruits, 

helping them progress toward exit standards while managing overuse injuries with alternative 

exercises that allow continued participation. 

This support has improved academic outcomes by reducing medical-related absences and has 

also decreased internal healthcare costs. Beyond physical training, O2X offers recruits access to 

mental health resources, nutritional guidance, sleep education, and long-term wellness tools. 

Preliminary Workman’s Compensation data shows that injuries spiked after the entrance 

standard change. Since embedding the trainer, recruit injuries and program exits have 

significantly decreased—with only one departure due to a pre-existing condition. 

We expect continued reductions in costs to municipalities and the State, including fewer 

Workman’s Comp claims and less overtime from recruit injury fallout. Currently, just two 

Academy staff manage 40–50 recruits, including all physical, academic, and mental health 

concerns. An authorized, full-time Athletic Trainer would ease that burden while ensuring safe, 

successful officer development. This position is critical to sustaining improved fitness levels, 

reducing injuries, and promoting long-term wellness in Vermont’s law enforcement workforce. 

 Workman's Comp Data Municipalities – Total Cost Annually 
 
  

2019 $8,012.99 

2020 $3,606.79 

2021 $18,659.50 

2022 $14,786.40 

2023 $67,242.53 

 

 
 **For 2023 there is an estimated $219,792.17 in future expenses pending. 
 Workman's Comp Data State   

Total Cost from 2019-2023 $406,098.29 
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$632,359K Breakdown 
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