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VISION

We create safety and
equity by seeing potential,
supporting change,

and serving communities.

MISSION

We lead through

innovation
We advance
restorative justice We SUF?IPO“ staff
practices wellness
We cultivate We create
meaningful rewarding
partnerships career
opportunities

We provide
justice-involved
individuals with
opportunities for

self-improvement

We ensure our
facilities and field
offices are safe,
secure, and healthy

VALUES

Accountability
We, individually and collectively, act in accordance with
our mission and values in service to our vision

Collaboration
We succeed when we have diverse
and equitable partnerships that include our communities
and the people in our care and custody.

Compassion
We treat everyone with respect and dignity
and respond empathetically to people’s lived experience.

Equity
We address systemic barriers that hinder
opportunity and use fair and impartial decision-making.

Innovation
We use evolving research from diverse communities to
identify, develop, and implement effective practices.

Integrity
We practice our values in an honest and transparent way.

Safety
We create an equitable culture of physical,
emotional, and material wholeness.




Vermont DOC Sites
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2025 in Numbers

Staffing:

O New hires: 214

O Overall staff vacancy rate: 12.7%

O Facilities: 15.7% (2.2% decrease from 1/25)
O Field: 8.7%

Incarcerated/Supervised Population:

O 16% increase in incarcerated individuals

O Male increase: 13%

O Female increase: 44%

O Total releases from incarceration: 4,253

O 2% increase in supervised population over previous year



Department Priorities
Staffing:

O Decreasing staffing vacancies and retaining correctional staff
Health & Wellness:

O 1115 waiver i mplementation

O Increasing offerings for substance use disorder freatment

DEI & Justice:

O Staff retention, hires, promotions, equitable correctional practices
Modernization:

O Expanding Pretrial Supervision Program statewide

O Replacing CRCF with a modern, frauma-informed women's facility
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Figure 2: Average Total, In-State, and Out-of-State Incarcerated Population by Fiscal Year
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Figure 3: Point-in-Time Community Supervision Population June 30th Counts 2016-2025
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Figure 4: Point-in-Time Community Supervision Population by Type June 30th Counts 2016-2025
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Health Data
Point<in=time from  12/31/2025
58% | 865  12% | 178 78% [ 1,166
h.f;AT Geriatric (55+) Chronic lllness
3% | 50 55% | 820
SHI Mental Health Caseload

95% | 1.410 42% | 633

Prescribed Meds Psychotropic Meds

ER Visits

63 ER Visits in December 2025

825 Total ER Visits in 2025
698 Total ER Visits in 2024



DOC Facility Staff Vacancies: 2019 to 2025
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Total Budget Increase: $13,272,275 (5.75%) above the SFY2026 As Passed Appropriation of $230,877,018.
Total General Fund increase: $9,660,546 (4.37%) above SFY2026 As Passed Appropriation of $221,183,300.

Total FY27 Budget as presented: $244,149,293
General Fund Total: $230,843,846 (794.6%) DOC Budget FY2027
Special Fund Total: $2,087,653 (.9%) ($ in millions) - $244.15 M
Interdepartmental Transfer Fund: $545,099 (.2%)
Internal Service Fund: $676,463 (.3%)

Federal Fund: 581,790 (.2%)

Medicaid Global Commitment Fund: $1,900,740 (.8%)
Investment Global Commitment Fund: $7,513,702 (3.1%)

B General Funds
m Special Funds
m IDT

m ISF

m FF

m MGCF

m IGCF




State of Vermont
FY2027 Governor's Recommended Budget

Rollup Report
Organization: 03480 - Corrections
Budget Object Group: 1. PERSONAL SERVICES
FY2026 FY2027 Difference Between Percent Change
FY2026 Original| Governor's BAA Governor's FY2027 Governor's FY2027 Governor's
As Passed Recommended Recommeded Recommeded and Recommeded and
Budget Object Rollup Name FY2025 Actuals Budget Budget Budget FY2026 As Passed FY2026 As Passed
Salaries and Wages 87,401,963 87,065,302 87,065,302 87,651,811 586,509 0.7%
Fringe Benefits 53,121,834 55,686,195 55,686,195 59,184,048 3,497,853 6.3%
Contracted & 3rd Party Service 44,309,553 47,375,898 55,485,033 52,505,622 5,129,724 10.8%
Per Diem & Other Pers Services 426,680 1,873,116 1,956,116 2,456,849 583,733 31.2%
Budget Object Group Total: 1. PERSONAL 185,260,030 192,000,511 200,192,646 201,798,330 9,797,819 51%
SERVICES
Budget Object Group: 2. OPERATING
FY2026 FY2027 Percent Change
FY2026 Original| Governor's BAA Governor's FY2027 Governor's FY2027 Governor's
As Passed Recommended Recommended Recommeded to Recommeded and
Budget Object Rollup Name FY2025 Actuals Budget Budget Budget FY2026 As Passed FY2026 As Passed
Equipment 285,425 358,993 358,993 220,756 -138,237 -38.5%
IT/Telecom Services and Equipment 6,036,489 5,242,799 5,457,942 7,549,498 2,306,699 44.0%
IT Repair and Maintenance Services 0 16,519 16,519 16,519 0 0.0%
Other Operating Expenses 1,334,879 1,291,599 1,291,599 1,291,599 0 0.0%
Other Rental 652,705 796,707 796,707 1,110,402 313,695 39.4%
Other Purchased Services 3,304,478 3,642,292 3,642,292 3,597,157 -45,135 -1.2%
Property & Maintenance 993,219 1,231,488 1,331,488 1,306,488 75,000 6.1%
Property Rental 6,545,138 6,732,085 6,787,085 6,797,057 64,972 1.0%
Supplies 7,216,816 6,826,148 6,886,148 7,122,105 295,957 4.3%
Travel 1,238,714 476,352 701,352 671,394 195,042 40.9%
Budget Object Group Total: 2. OPERATING 27,607,864 26,614,982 27,270,125 29,682,975 3,067,993 11.5%




FY2026 FY2027 Difference Between Percent Change

FY2026 Original| Governor's BAA Governor's FY2027 Governor's FY2027 Governor's

As Passed Recommended Recommended Recommeded and Recommeded and

Budget Object Rollup Name FY2025 Actuals Budget Budget Budget FY2026 As Passed FY2026 As Passed
Grants 11,013,291 11,857,672 11,857,672 11,991,525 133,853 1.1%
Budget Object Group Total: 3. GRANTS 11,013,291 11,857,672 11,857,672 11,991,525 133,853 1.1%
| Total Expenditures 223,881,185| 230,473,165| 239,320,443 | 243,472,830 12,999,665/ 5.6%|
FY2026 FY2027 Difference Between Percent Change

FY2026 Original| Governor's BAA Governor's FY2027 Governor's FY2027 Governor's

As Passed Recommended Recommended Recommeded and Recommeded and

Fund Name FY2025 Actuals Budget Budget Budget FY2026 As Passed FY2026 As Passed
General Funds 159,418,278 221,183,300 22?475.578 230,843,846 9,660,546 4.4%
Special Fund 1,150,207 2,102,028 2,157,028 2,087,653 -14,375 -0.7%
Federal Funds 957,006 530,119 530,119 581,790 51,671 9.7%
Coronavirus State Fiscal Recovery Fund 56,742,536 0 0 0 0 #DIV/O!
Global Commitment 5,286,663 6,112,619 8,612,619 9,414,442 3,301,823 54.0%
IDT Funds 326,495 545,099 545,099 545,099 0 0.0%
Funds Total 223,881,185 230,473,165 239,320,443 243,472,830 12,999,665 5.6%




State of Vermont
FY2027 Governor's Recommended Budget
Rollup Report

Organization: 3675001000 - Corrections - Vermont Offender Work Program

Sec No: B.341
BU: 03675

Budget Object Group: 1. PERSONAL SERVICES

FY2026 FY2027 Difference Between Percent Change

FY2026 Original| Governor's Governor's FY2027 Governor's FY2027 Governor's

As Passed Recommended Recommeded Recommeded and Recommeded and

|Budget Object Rollup Name FY2025 Actuals Budget Budget Budget FY2026 As Passed FY2026 As Passed

Salaries and Wages 149,323 127 484 127 484 275,475 147,991 116.1%

Fringe Benefits 112.801 115224 115.224 239.843 124.619 108.2%

Contracted & 3rd Party Service 0 575 575 575 0 0.0%

Budget Object Group Total: 1. PERSONAL 262,124 243,283 243,283 515,893 272,610 112.1%

SERVICES

Budget Object Group: 2. OPERATING

FY2026 FY2027 Percent Change

FY2026 Original] Governor's BAA Governor's FY2027 Governor's FY2027 Governor's

As Puud“ Recommended Recommended Recommeded to| Recommeded and

|Budget Object Rollup Name FY2025 Actuals Budget Budget Budget FY2026 As Passed| FY2026 As Passed

Equipment 0 20.375 20.375 20.375 0 0.0%

IT/Telecom Services and Equipment 9,163 1,155 1,155 14,100 12,945 1120.8%

Other Operating Expenses -18 11.000 11.000 11.000 0 0.0%

Other Rental 0 15.700 15.700 15.700 0 0.0%

Other Purchased Services 1,810 6,122 6,122 14,700 8,578 140.1%

Property & Maintenance 3.447 17.500 17.500 17.500 0 0.0%

Property Rental 0 10,000 10.000 10.000 0 0.0%

Supplies 5877 73,718 73,718 52,195 -21,523 -29.2%

Travel 323 5.000 5.000 5,000 0 0.0%

|Budgot Object Group Total: 2. OPERATING 20,602 160,570 160,570 160,570 0 0.0%




Budget Object Group: 3. GRANTS

FY2026 FY2027 Difference Between Percent Change

FY2026 Original]| Governor's BAA Governor's FY2027 Governor's FY2027 Governor's

As Passed Recommended Recommended Recommeded andl Recommeded and

Budget Object Rollup Name FY2025 Actuals Budget Budget Budget FY2026 As Passed FY2026 As Passed
Budget Object Group Total: 3. GRANTS 0 0 0 0 0 #DIV/O!
|Total Expenditures 282,726 403,853) 403,853| 676,463 272,610| 67.5%)|
FY2026 FY2027 Difference Between Percent Change

FY2026 Original] Governor's BAA Governor's FY2027 Governor's FY2027 Governor's

As Passed Recommended Recommended Recommeded and Recommeded and

Fund Name FY2025 Actuals Budget Budget Budget FY2026 As Passed FY2026 As Passed
ISF Funds 282.726 203.853 403.853 676,463 272.610 67.5%
Funds Total 282,726 403,853 403,853 676,463 272,610 67.5%




Approp #3480001000 - Corrections - Administration
b 77N & <L As Passed FY26
Other Changes: (Please insert changes to your base appropriation that

Connect
(Portion
State Hoalth Internal Funded By Modicald Invmnt
GF Care Res IdptT Service FF SHCRF) GCF GCF Total

VT RO

5,871,411

5,871,411

L9 DUOQe

0

5,871,411

3 430,085

ance
501510: Heaith Insurances: Exempt Employees 128.829 128,829
Employees

502010: Retirement: Exempt Employees 112,863 112,863
All Other Employee Payroll Related Fringe Benefits 17,443 17,443 |

[ 504040. V1 Family & Medical Leave nsurance Premium 1,506 1,596
[ 504045 Child Care Contribution 1,896 1,896 |

501510: Health Insurances. t Employees 11.229 11,229 |
m,

502010: Retirement: Exempt Empigi_oos 2230 230 |
Al Other Employee Payroll Related Fringe Beneiis (852) (852)

: VT Family & Medical Leave Insurance Premium 28 28 |

504045: Child Care Contribution K] 34

e Ty Legal Counsel. Not able 10 secure privaie

counsel, allocation since FY24 (BAA item) (25,000) (25,000)
4 0 0 0 [ [] 0 0 0 —(4.586)|

607,023 0 0 [ [ 0 0 [ [] 607,023

FY27 Subtotal of Legislative Changos 0 0 0 o ° ° ] 0 [ 0
FY27 As Passed - 1D 3480002000 607,023 0 0 [] 1] ['] 0 [] 0 607,023




U TTOGIU IS T, WGINITY S YOO

501510: Health Insurances: Exempt Employees 58,445 58,445
. Retirement: Classi ‘mployees

502010: R - Exempt Employ 59.809 59,809

All Other Employee Payroll Related Fringe Benefits 944 944

504040: VT Family & Medical Leave Insurance Premium 773 773

504045: Child Care Contribution 915 915

Operating Exp

Fed Fund Technical Adjustment (372) (372)

328,551 0 0 0 0 (372) 0 328,179

4,335,526 [] 0 148,784 0 ['] 0 4,484 310

0 0 0 0 0 0 0 0

4,335,526 0 0 148,784 0 0 0 4484310
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