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� DMV Partnered with FAST Enterprises
� Total 65 people working on the project at Barre City Place
� 13 on-site DMV staff
� 8 on-site ADS staff
� 44 FAST staff

� Total cost of project is $104 million which goes through FY31 (FY21-FY31)

� Systems replaced
� 50+ year-old mainframe as system of record for vehicle registration, title 

information, driver license/reinstatements, and parking placard information
� Image retrieval
� Point-of-Sale
� Microsoft Access 97 databases
� VT Photo Identification Credentialing System (VT PICS)
� Appointment scheduling and customer queuing

� Final stage of implementation was broken down into two phases
� Phase 1: Vehicle Services - June 13, 2022-November 13, 2023
� Phase 2: Driver Services – Planned to go live November 11, 2025

Project Broad Overview
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Project Cost Breakdown
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Vehicle Services Phase

Project Details and Methodology:

• June 13, 2022 - November 13, 2023

• Go Live coincided with the Veteran’s Day holiday when foot traffic was low

• Completed on time
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Vehicle Services Phase
Benefits:

• Transformed the way DMV does business. Customers can leave with registration, plates, and title.

• System is nimble and able to handle changes – implemented 577 solution requests (SQRs) to date.

• Data integrity – Integrated National Motor Vehicle Title Information System, JD Power vehicle 

valuations, and VIN decoding within service transactions, eliminating need to perform external 

checks and reducing opportunities for human error.

• Transparency of data and information – transactions and scanned images can be viewed in real time 

from anywhere a user can access the system. Information is stored in plain language, not codes. 

• eServices –

• Transitioned issuance of temporary registration certificates and vehicle registration renewal and 

replacement service from Tyler Technology to VT TRIPS

• Increased services available online – replacement title, verify lienholder status, vanity plate 

availability check

• Reporting –

• Ability to create ad hoc and predetermined reports

• Data cubes allow the user to perform deeper dives into information to identify root causes
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Driver Services Phase

• Project Dates – May 28, 2024 – November 11, 2025

• Reviewing policies, procedures, statutes, and forms used today.

• Project is currently on time and on budget

• Test drives will begin in February
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� Customers can create and manage appointments 
online

� Customers will have the ability to review their 
account and plan for upcoming requirements 
(registration renewals, license renewals, etc.)

� Customers will have access to vehicle & license 
information through accounts

� Customer can pay for all services in a single web 
cart (registration renewal/license renewal for 
example)

Completion of the final phase of the core modernization process will allow staff to work within one system 
for most transactions completed at DMV.  This means customers, in most cases, will leave with everything 
needed in a single visit.  Enhancements will also empower the customer to do more online and streamline 
the online customer experience to a single transaction.  Below are a few examples.

Project Enhancements


