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Audit Issued – May 2023

Six Projects
• SOS Business Portal
• CCB Applications
• DLL Licensing/Enforcement
• DCF CDDIS
• DVHA IPA
• DVHA ABD Self-Service
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OBJECTIVE #1

Determine whether and why costs and schedules for selected IT projects changed.

OBJECTIVE #2

Evaluate how the State measured, or planned to measure, whether the selected 
projects met their business goals.
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Four of six projects 
audited exceeded 
original cost estimate.

Note: SOS Business Portal is not 
shown because of incomplete 
cost and schedule information.
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Five of six projects 
audited exceeded 
original scheduled 
completion date. 

Note: SOS Business Portal is not 
shown because of incomplete 
cost and schedule information.
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EPMO Project Dashboard Then (Time of Audit) and Now (March 27, 2025)
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Annual Reports used 
color coding to suggest 
health of project but 
didn’t paint the whole 
picture.
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“On-Target Projects” reflected revised cost and schedule estimates, so legislators and the public would not 
know if there were pervasive cost and schedule overruns.
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