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Mission

Lund helps children thrive by empowering families to 
break cycles of poverty, addiction and abuse. Lund 
offers hope and opportunity to families through 
education, treatment, family support and adoption.
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Kids-A-Part 
Parenting Program
seeks to reduce the 
traumatic impact of 

parental incarceration on 
children and families.
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• 6,000 children in Vermont have an incarcerated parent annually (1 in 17)

• Vermont houses more parents than the national average

• 64.1% of incarcerated Vermonters have children (compared to 52% annually)

• Among incarcerated parents: 53% of men and 64% of women have minor 
children

• 81.6% of parents lived with or frequently visited their children before 
incarceration

• Only 1/3 of children with incarcerated parents visit them

The Scope of the Issue in Vermont
Findings from the VT Inmate Family Survey Project
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Kids-A-Part Parenting Program (KAPPP) 
is a partnership between Lund and DOC 
providing parenting and family support 
services for mothers incarcerated at the 
Chittenden Regional Correctional Facility 
(CRCF). KAPPP works with corrections-
connected children and their families 
throughout Vermont communities. 

KAPPP is the only program of its kind in Vermont
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The Kids-A-Part Parenting Program specifically seeks to:

• Increase incarcerated parent’s knowledge and skills around the specific needs of her 

children

• Increase incarcerated parent’s capacity and resources to nurture their children and 

engage in planning and communication strategies with their children and their 

caretakers that reflect their needs

• Provide a child-friendly visitation space for in-person visits as well as virtual visits 

between parent and child (at no cost to the incarcerated mother)

• Provide outreach to children and caregivers during the parent’s incarceration and 

links to appropriate services

• Prepare parents to return to the community

• Improve cross-system coordination and collaboration to deliver services to families



Kids-A-Part Parenting Program Services within CRCF
• Emergency/Initial Planning
• Program Orientation
• KAPPP Intake and Assessment
• Case Coordination (internal and external providers)
• Connection to Family Court 
• Develop Family Service Plan
• Parent Child Contact
• Parent Education
• Permanency Support 
• Support for Pregnant Mothers
• Trainings for Correctional Staff

Kids-A-Part Parenting Program Services provided in the Community
• Case Management Support for Caregivers
• Communication About Facility Policies
• Developing Family Centered Teams
• School-based Consulting
• Deepening Community Awareness of the Issues
• Training for Community Partners: DCF,  P&P, Head Start, GALs, PCC, Etc. 
• Influencing Policy

7



FY26 Legislative Ask: Funding to Expand Lund’s 

Kids-A-Part Parenting Program into Men’s Facility

Lund is seeking legislative support for bill H.219 that would secure funding to create a family 

support program for incarcerated parents and guardians, expanding the Kids-A-Part Parenting 
Program (KAPPP) into the Northern State Correctional Facility (NSCF). 

This initiative aims to provide parenting services for incarcerated fathers, addressing the trauma 
experienced by children as a result of paternal incarceration.

Lund is requesting an additional $268,154.93 be added to the FY26 DOC budget to support the 
implementation of a Kids-A-Part Parenting Program expansion pilot at Northern State Correctional 
Facility. 

The DOC contract amount for KAPPP is $161,337.84. Lund is requesting an additional $115,424.78 to 
make the current Kids-A-Part Parenting Program at the Chittenden Regional Correctional Facility 
fiscally whole. 
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KAPPP Expansion Would Include The Following:

1. Orientation and Intake for fathers upon incarceration, identifying those who wish to 
participate.

2. Case Management inside the facility for fathers to support parenting and family engagement.
3. Community Case Management for the caregivers of children with incarcerated fathers, 

ensuring continuity of care and support.
4. Creation and utilization of a Family-Friendly Visitation space to encourage healthy father-

child interactions.
5. Facilitation of Parent Education Groups for fathers to learn effective parenting skills.
6. Group offerings to help engage fathers with their children, such as Dad’s Mail, Storybook, 

and Preparation Meetings for In-Person Visits.
7. Virtual Visits between incarcerated fathers and their children, facilitating communication.
8. Development of Safety Protocols and Procedures for children visiting incarcerated fathers 

to ensure their well-being.
9. Collaboration with community partners both within and outside the facility (DCF, Schools, 
Courts, VT Network, etc.)
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For the Family: Research suggests that intervening in the lives of incarcerated parents and their children to 
preserve and strengthen positive family connections can yield positive societal benefits in the form of 
reduced recidivism, less intergenerational criminal justice system involvement, and promotion of 
healthy child development (Christian, S. 2009). 

For Fathers: Research has found that father-child visitation and the education coupled with it is associated 
with a decrease in violence and over-aggressive behaviors, successful reintegration, and a decrease 
in the chance of recidivism (EDRG, 2011). 

For Children: A review of prison-based parenting programs conducted by Purvis [83] found that, for 
children, parenting programs were associated with improved self-esteem, mental health, wellbeing, and 
academic performance and decreased truancy and delinquency. (Dargis et al., 2021) 

Family Visits And Parenting Programs Can Lead to Better Outcomes 
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• Intake pre-survey to incarcerated fathers to gauge baseline connection to their child(ren)
• How often do you connect with your child
• Question about communication frequency with caregiver or DCF
• Inquire about current readiness to discuss their incarceration with their child(ren) and caregivers

• Incremental ongoing surveying of fathers
• How they feel their parenting skill are and their connection to their children has benefitted from accessing KAPPP

• Track number of participates who enroll in KAPPP and stay engaged

• Caregiver intake survey after initial home visit/connection, to gauge their responses on:
• Understanding the range of KAPPP supports offered 
• Feel better prepared to engage with child(ren) and discuss parental incarceration appropriate to the child’s age
• Knows how to access resources

• Caregiver exit survey
• Measure the length of contact/engagement with KAPPP
• Caregiver’s response to feeling like they were supported to care for their child(ren)

How to Measure Success of a KAPPP Pilot Expansion in a Men’s Facility
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Questions?
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WHY are 

we doing 

this? 
Jess Kell, KAPPP Coordinator
802-859-3227
jessk@lundvt.org

Kim Laroche, Director of PCC Services
802-448-3611
kiml@lundvt.org

Ken Schatz, Interim CEO
802-556-2629
kens@lundvt.org
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