H.534 can be found in today’s calendar on page xxxx. This bill makes sure Vermonts
five Community Action Agencies are accurately represented in statute and remain closely
connected to the people and communities they have been serving since Governor Phil
Hoff established them under the economic opportunity act of 1965 .

Community Action Agencies play a critical role across Vermont. They help families and
individuals keep the heat on, put food on the table, access housing supports, they are our
first line of moving people out of poverty . This bill does not change that mission. What it
does is strengthen the planning, oversight, and governance structures that support that
work and changes our statutes to use people- first language.

The bill updates 3 VSA chapter 59 by updating the name in statute from Community
Service Agencies to Community Action Agencies, this change is reflected though the bill.
The first three sections of the bill 3901, 3902 and 3903 mainly reflect updating language
to person-first this approach puts the person before a condition or characteristic,
emphasizing their humanity rather than defining them by a single trait. For example we
change “the poor” it updated to individuals with low income.

In 3904 this bill addresses the planning requirements that must be completed by each
Community Action Agencies. This needs assessment will be completed every three years
and use that information to inform an annual community action plan. That plan must
clearly describe what services are being provided, what new or expanded services are
anticipated, and what resources are needed to carry them out. This ensures that services
are driven by current community needs, not outdated assumptions, and that boards,
funders, and the public have a clear picture of how decisions are being made.

3905 clarifies how these agencies are governed. It reinforces the long-standing principle
that Community Action Agency boards should reflect a balance of perspectives: elected
officials, individuals with lived experience of poverty, and representatives from the
broader community such as business, labor, education, and partner social services
agencies. That balance matters. It keeps agencies grounded, responsive, and accountable
to both the people they serve and the public resources they manage.

This section also addresses board structure and term limits. It requires boards to adopt
clear term limits and ensures geographic representation. This is not about micromanaging
nonprofits; it’s about encouraging healthy board turnover, fresh perspectives, and strong
local representation—best practices that many agencies already follow.

This bill does not add bureaucracy, reduce services, or interfere with day-to-day
operations. It simply updates statute to reflect modern planning practices and good
governance, while respecting the independence of these community-based organizations.
We heard from the following whiteness.

The Committee on Human Services voted 10-0-1 and believes as we believe these
changes strike the right balance—supporting the essential work of Community Action
Agencies while ensuring transparency, accountability, and community voice.



