
Coaching Cycle #1
The Why: Evidence-Based Literacy Instruction

Week 1
Jan 12-16

Meet Coaches (In-Person)
School site visits
2 hours per school
School leaders schedule with
coaches

Virtual PL Session #1 
Tuesday Jan 13 3-4:30pm

How the Brain Learns to Read
Part I
The Reading Brain
The 4-Part Processor
Research to practice activities

Week 2
Jan 19-23

Meet coaches (Virtual)

Office hour time with your
coach to:

Review PL session content
Complete and reflect on
research to practice activity

Virtual Office Hours
Date: Wed January 21, 2026
Zoom link: provided by coach

Week 3
Jan 26-30

Virtual PL Session #2 Tuesday
Jan 27 3-4:30pm

How the Brain Learns to Read
Part II
The Simple View of Reading
Scarborough’s Reading Rope
Research to practice activities 

Week 4
Feb 2-6

Meet coaches (Virtual)

Office hour time with your
coach to:

Review PL session content
Complete and reflect on
research to practice activity

Virtual Office Hours
Date: Wed January 21, 2026
Zoom link: provided by coach

 

Week 5
Feb 9-13

Meet Coaches (In-Person)
In-person site visits
Date/Time TBD

School leaders schedule
with coaches

In-Person Activities
Discuss and apply
professional learning content
Research to practice activities

Week 6
Feb 16-19

Virtual School Team Meetings
w/Coach

Each site meets coach
Date/Time TBD

School leaders schedule
with coaches

Activity
Team reflection on Cycle 1
learning
Activity to demonstrate
learning
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