
With the guiding vision that everyone is a part of a 
healthy, safe, and supportive community and a 
mission to empower healthy youth, families, and 
communities, The Collaborative has been operating 
as a 501c3 nonprofit serving Windham, Windsor, and 
Bennington counties in Vermont since 1999.



Vermont Prevention 
Lead Organizations

VPLO were established in July 2023 to 
ensure coordinated prevention work 
statewide. They serve as fiscal agents to 
community organizations, coordinate 
through a regional advisory structure and 
work with district partners to allocate 
substance misuse prevention funding in their 
region. Allocations are based on community 
assessments, risk and protective factors, 
and community readiness. 



A High-Level Look at Our Work and Impact
Bennington, Brattleboro, Springfield & White River Junction Health Districts

www.pl4.org



Timeline

July, 2025

24 New funded 
partners are named

January, 2024

16 Funded partners 
begin work

July, 2024July, 2023

2022

July 2026

Funded partners 
begin work

VPLO Regions begin 
work

Planning Team for 
VPLO begins

School grants and regional 
support for coalition work 
added
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About PL4
● Core Focus Areas:

○ Substance Misuse Prevention
○ Youth Engagement & Empowerment
○ Mental Health & Well-Being
○ Community Partnerships & Capacity Building

● Priority Areas
○ Foster Belonging and Well-Being
○ Combat Loneliness and Cultivate Connection
○  Increase Understanding of Prevention \ The 

Community’s Health
○  Increase Awareness of Resources \ Connection to 

Care
○ Utilize Collective Impact for Community 

Transformation

www.pl4.org





Funded Partners
Health 
District

# of 
Funded 
Partners

Bennington 4

Brattleboro 6

Springfield 4

White RIver 
Junction

4

All Districts 6

Priority Areas
# of 
Funded 
Partners

Foster Belonging and Well-Being 15

Combat Loneliness and Cultivate Connection 5

Increase Understanding of Prevention \ The 
Community’s Health

7

Increase Awareness of Resources \ Connection to Care 7

Utilize Collective Impact for Community Transformation 11



Funded Partners

19 23 16 22 13



Outcomes
Through targeted training 
and technical assistance, 
PL4 empowered funded 
partners to integrate 
Prevention Science into 
their operations—bridging 
the gap between evaluation 
data and program design to 
drive better outcomes.



FY27
School Based Grants





PL4 Goals in action
○ Foster Belonging and Well-Being

○ Combat Loneliness and Cultivate Connection

○  Increase Understanding of Prevention \ The 

Community’s Health

○  Increase Awareness of Resources \ Connection to Care

○ Utilize Collective Impact for Community Transformation



Vermont’s Investment in PL4



Youth Center Success Across the Region



Quotes from the Chester Teen Center
"For some kids in particular, you can 
tell that the teen center made a really 
big difference in their lives this past 
year. If they've been going through a 
lot or having a hard time at home, they 
come here because they know it's a 
safe space."

~ Chester Teen Center participant

"[I like the teen center because] 
it's a reason to get out of the 
house. I get to see my friends, 
the adults are really cool, and I 
feel like I can just relax and be 
myself.  The teen center is like a 
second home to me.”

~ Chester Teen Center participant

"When I turn 21 I'm coming back 
here to work at the Chester Teen 
Center! This would be such a fun 
job to have."

~ Chester Teen Center participant

"The teen center is a very fun place 
to hang out with friends and make 
new ones! There has never been a 
day where I said “oh I’m bored” at 
the teen center. It’s a very welcoming 
place for teens to hang out.”

~ Chester Teen Center participant



Vermont’s Investment in PL4
Our prevention-funded youth 
space is more than a 
hangout—it’s a life-changing 
support system. By pairing 
trained staff with a focus on 
protective factors, we’ve 
created a "family" where 
disconnected youth find their 
voice. Whether they are 
tending the community garden 
or accessing our student-led 
hygiene closet, local 
adolescents are finding the 
belonging they need to thrive.



Vermont’s Investment in PL4

C.H.O.I.C.E (Choose How Our Influence 
Changes Everything) are youth-led 
prevention teams at Mt. Anthony Middle and 
High Schools with the goal of promoting 
healthy behaviors among classmates and 
improving the school climate and broader 
community. Last June they presented to the 
Town of Bennington Select Board and 
shared recommendations on how 
municipalities can support healthy youth- 
such as liaising with a youth advisory. The 
Select Board agreed, and the Bennington 
Youth Council was born- the third youth 
council in the state!



Vermont’s Investment in PL4
At BAPC, youth are not just participants — they are planning 
meetings, facilitating events, analyzing data, and leading community 
initiatives that strengthen both schools and the broader community. 
These investments are building the next generation of civic leaders 
while making our community safer, more connected and more 
responsive to the voices of young people.  

“The Youth Council has shown me 
how to take initiative and trust the 
voices of youth in Brattleboro. I’ve 
learned alongside my peers that 
our voices together can make a 
change.” ~ Youth Member



Vermont’s Investment in PL4
“[At Resilience Through Understanding], we explore how to 
live by our values, seek healthier ways to cope with stress, 
make thoughtful decisions, and surround ourselves with 
positive influences.”

- 9th grader RTU participant



Vermont’s Investment in PL4



Evaluation



ClearImpact Dashboard
Goal: Foster Belonging & Well-Being
Where we are in FY 26 for evaluation of projects
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Team
Maryann Morris
Londonderry

Thomas West
Manchester

Samantha Pearce
Danby

James Coleman
White River Junction


