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Program History
The Vermont Farm to School and Early Childhood Program was created in 2006 with the passage by the
Vermont legislature of the Rozo McLaughlin Farm to School Act.

The intent of the program is to Oexecute, admini
Vermont schools develop farao-school programs that will sustain relationships with local farmers and
producers, enrich the educational experience of students, improve the health of Vermont children, and
enhance Vermontds agricultural economyod (6 V.S.A

Farm to School and Early Childhood Grant Program Goals:

The Farm to School and Early Childhood Grant Program enhances educational experiences for Vermont
youth, improves child nutrition, and strengthens the local agricultural economy through the following
funding opportunities:

1 Farm to School and Early Childhood Capacity Building Grarnveloping and sustaining robust farm
to school programs

1 Farm to School and Early Childhood Vision Graftnplifying innovative projects that promote youth
leadership and community engagement

1 Farm to School and Early Childhood Community Supported Agriculture (CSA) Gremoting child
nutrition and community connection

This combination of funding opportunities allows the program to tailor support for the varied needs of the
Vermont educational communitiffrom family childcare programs to supervisory unions. A portion of this
funding is also provided to Shelburne Farms for their management of Implementation Grants for Vermont
schools and early childhood programs that participate in the Northeast Farm to School Institute.
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The 03 Cdso of Farm to School and Ea
The Vermont Farm to School and Early Childhood C
School and Early Childhood, which connects efforts in the Cafeteria, Classroom, and Community to
achieve robust and sustainable farm to school programs.

CAFETERIA

1. Cafeteria Improving school and early childhood meal programs by sourcing more local, nutritious
food and increasing participation in federal child nutrition programs.

2. Classroom Increasing agriculture, nutrition, and food systems education through a variety of
interdisciplinary, handson approaches to learning.

3. Community:Strengthening connections between educational institutions and the Vermont
agricultural community.

Vermont Farm to School and Early Childhood Network
Farm to School and Early Childhood is supported by a broad network with many key players and

facilitators, including food service professionals, educators, farmers, distributors, food hubs, fuoafits,
government, and more.

The Ver mont Agency of Agriculture, Food and Mar Kk
1 Administering Grantgo schools, early childcare providers, and nerofits to support farm to school
and early childhood programming.

1 Coordinating Technical Assistanc® help VAAFM Farm to School and Early Childhood Grant
recipients achieve their goals.

1 Implementing Federally Funded Projects partnership with the network, to address emerging issues
and opportunities.



VAAFM FARM TO SCHOOL AND EARLY CHILDHOOD (FTSEC) PROGRAM
GRANT RECIPIENTS 2027024

v GRANT TYPE AND YEAR
® FY2024 FTSEC Capacity
Building Grant
o FY2024 FTSEC Community
Supported Agriculture Grant
® FY2024 FTSEC Vision Grant

2024 Northeast Farm to School
Institute Implementation Grants

FY20070FY2023
e All Prior Year FTSEC Grants



FISCAL YEAR 2024 IMPACTS* PROGRAM IMPACT 2002024

73 $370,946 | 339 $2,367,722

Grants Awarded Total Amount Awarded Grants Awarded Total Amount Awarded
Early Childcare Programs School Districts Funded Early Childcare Programs  Schools and School
Funded Funded Districts Funded

8,697

Children and Students Engaged

*includes Northeast Farm to School Institute
Implementation Subawards managed by Shelburne
Farms

115,446

Children and Students Engaged

FISCAL YEAR 2024 EXPENSES

$499,840

$48,750 $3,000
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$132,900

‘ $172,415

$45,631

$20,000

B Vision Grants
CSA Grants

® Farm to School Institute
Implementation Grants

® FTSEC Capacity Building
Grants

I FTSEC Capacity Building
Technical Assistance

I FTSEC Capacity Building
Coaches

m FTSEC Capacity Building
Action Planning Workshop



Capacity Building Grant
Developing and sustaining robust farm to school programs

The Farm to School and Early Childhood Capacity Building Grant is the program's flagship funding
opportunity. In addition to their financial award, grantees receive a suite of technical assistance. This
combination of funding, mentorship, and expertise supports the development of holistic and sustainable
programs.

This grant is intended to help Vermoriased early childhood providers and schools build and strengthen

farm to school or farm to early childhood programs. Each grantee establishes a project team composed of
diverse stakeholders within the organization and local community to ensure program sustainability. The
grant is designed to support programs that are integrated throughout the classroom, cafeteria, and
communityit he 3 Cdés of Farm to School and Early Child

Fiscal Year 2024 Grantees - © o
1. Addison CountyAddison County Parent Child Center Fiscal _Ye_ar 202_4 Grant nghllghts
($7,000) 17 applications received

2. Bennington CountyOak Hill Children's Center ($5,000) 13 grants awarded
3. Chittenden CountyBurlington Children's Space

($7,000) $176,900 requested

4. Chittenden CountyChamplain Valley School District
($15,000) $132,900 awarded
Franklin CountyLindsay Wells ($5,000) $10,200 average award

Lamoille CountyMountain Village School ($10,000)

Orange CountyCentral Vermont Supervisory Union ($15,000)
Orange CountyOrange Southwest Supervisory Union ($7,000)
Orange CountyThetford Academy ($15,000)

10.Orleans CountyO.C. Cares ($10,000)

11.Washington CountyiNeck of the Woods VT ($7,000)

12.Windham CountyWindham Southeast Supervisory Union ($10,000)
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13.Windsor CountyWhite River Valley Unified School District ($19,900)




Technical Assistance and Coaching

The technical assistance component of the grant includes a grant coach as well as customizable trainings
in four key areas of farm to school and early childhood: local purchasing, meal programs, curriculum, and
school gardens. These services, have an estimated value of approximately $10,000 per grantee, and are
provided at no cost to grantees. The four technical assistance offerings are customized based on the
needs and goals of individual grantees.

Technical Assistance Providers

Local Procurement Training Northeast Organic Farming Association of Vermont (NOQFA
Meal Program Viabilityi Hunger Free Vermont

Curriculum Professional Developmerit Shelburne Farms
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School Gardensi Vermont Garden Network
Coaching

Each grantee is assigned a grant coach who works with them throughout the duration of the grant.
Coaches are experts from within the Vermont farm to school and farm to early childhood community.
Through site visits, email communication, and phone calls, coaches provide direct support in the following
areas:

Completing the VT FEED Rubric to assess farm to school integration in the grantee organization
Creating a VT FEED Action Plan to build a timeline for achieving short and long term goals

Hel ping develop a project budget that aligns wi
Connecting and coordinating with technical assistance service providers

Growing relationships between the organization and the local community to enhance project success
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Consulting on topics such as organizing farm visits, classroom activities, curriculum development, and
connecting organizations with the greater farming community


















