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Replacing aging 
equipment

Addressing high 
cost/long term 

deferred 
maintenance 

needs

Budget 
constraints

Equipment being 
removed from 

Capital Projects

Helping district 
administration 

understand facility 
needs.
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Energy Savings Performance Contracting (ESPC), is a strategic 

approach that enables K-12 schools to implement energy-efficient 

upgrades without upfront capital expenditures. This method 

leverages the cost savings from reduced energy consumption to 

finance the improvements, targeting budget neutrality.
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• Performance Contracting for schools requires voter 
approval for energy savings with paybacks greater 
than 10-years

• We’re asking that it gets changed to 20 year payback 
so that we can include more measures, like boiler 
replacements, roofs, and windows

• This will align with state of Vermont BGS, NH, and 
Maine Performance Contracting
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