
Why Does Building in the 
State of Vermont Come at a 
Cost Premium?
January 31, 2025
Presented by Kurt Naser

PC Construction 

PCCONSTRUCTION.COM



Today’s Discussion

Factors at Play

Case Study

Summary

Questions / Discussion 



BUSINESS KURT FUN KURT





PORTLAND, ME

MANCHESTER, NH

SOUTH BURLINGTON, VT

POUGHKEEPSIE, NY



Factors at Play

Available Resources

Construction Wages

Energy Requirements



Construction 
Workers 

All Employees Growth of 
“Construction Workers” 

Since February 2020

Growth of 
“All Employees” 

Since February 2020

15,500260,1001.30%0.20%Vermont

32,000624,20011.10%4.30%New Hampshire

33,200553,6008.10%3.20%Maine 

9.00%4.80%Nation

Available Resources



Available Resources



$31.70 / HR
Vermont 

$28.56 / HR
New Hampshire 

$30.78 / HR
Maine 

Construction Wages  



+ 7.49%
Average VT Wages vs 

NH Past 7 Years  

+ 1.16%
Average VT Wages vs 

ME Past 7 Years  

Construction Wages  



Construction Wages  

Pre-
Pandemic

21% 
Post

Pandemic
18% 



Office

Energy Requirements (CBES)



Energy Requirements (CBES)



Case Study: New Hampshire Multi-Family 

Rendering by Market Square ArchitectsRendering by Market Square Architects



Office

Vermont Provided 

R45ci[R30ci]Roofs Insulation Entirely 
Above Roof Deck 

R49[R49]Attic and Other 

R25ci[R13.3ci]Walls Above Grade Mass

R13 + R18.8ci[R13 + R7.5ci]Metal Framed 

R19 + R8ci[R21 + R7.5ci]Wood Framed and Other

R20ci[R7.5ci]Walls, Below Grade
Below Grade Wall

R23ci[R10ci]Floors Mass

R38[R30]Joist/Framing

R20 for 48” below[R10 for 24” below]Slab-On-Grade Floors 
Underheated Slabs 

R20 for 48” below plus R-15 full slab[R15 for 36” below + R-5 full slab]Heated Slabs 

Multifamily Construction Project 
Manchester, NH vs Vermont



Cost Impact

$800K (2-4%) in cost premium in     
divisions 7 and 8

Additional 3-6% premium for MEP 
divisions and VT specialty items 

Labor resource scarcity could add 
an additional 5%-10%

Total premium = 10%-15%

Specialty Vermont Items

More stringent building air barrier 
performance testing

Dwelling unit blower door testing

Solar ready zones

Electric energy storage system ready

Electric vehicle charging requirements

Electric readiness requirements for 
future

Energy efficient credit requirements

Renewable and load management 
credits
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Housing Emergency
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