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Vermont Needs 
More Housing

Vermont Housing Needs 
Assessment:

Between 2025 and 2029, 
Vermont will likely need 

24,000-36,000 additional year-
round homes.



Housing cost burden by income
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Vermont’s Housing 
Delivery System

• Supply
• VHCB
• VHFA
• DHCD

• Subsidy
• Vermont State Housing 

Authority
• Public Housing Authority 

• Services
• Agency of Human Services
• SASH
• Resident Service 

Coordination



VHCB Funding 
Sources

• ARPA 

• General Fund 

• Vermont Housing and 
Conservation Trust Fund

• Capital Bill Bond 

• Congressionally Directed 
Spending

• HUD HOME and HOME ARP 

• Housing Trust Fund



VHCB Leverage Impacts since 2020*

*January 1, 2020 – December 31, 2024

• Per-unit VHCB Investment ranges depending on the project type
(Shelters, LIHTC, MHC Infrastructure, Rental) 

• $152k/unit avg State Funded VHCB Investment in the 10 LIHTC rental projects that 
closed in the past 12 months,  (28% of avg TDC of $551k/unit)

Total VHCB Funding & Leverage Since January 2020



Role of VHCB

• Administer state and federal funds
• Underwrite for:

• Quality
• Cost,
• Alignment with needs
• Leverage
• Permanent Affordability



Development Types & Funding Sources

RENTAL MULTIFAMILY
Cherry Street Hotel
Pearl St. Refugee Hsg.
Willows Infill
Zephyr Place (LIHTC)
747 Hartford Ave.
Reid Commons
Marble Village

SHELTERS
Tim's House
Welcome Center
Fairfield St. Shelter

MOBILE HOME COMMUNITIES
North Ave Coop Infrastructure



Three largest sources of 
leverage since 2020

• Tax Credit Equity – 55%, or $344 million

• Must Pay Debt – 14%, or $85 million

• Grants and Fundraising – 5%, or $32 
million



Permanent Affordability

Burkeland Lane, Burke
photo credit: Sally McCay Cambrian Rise, Burlington

Northgate Apartments in Burlington:
336 homes 100% owned and controlled 
by the Northgate Residents Ownership 
Corporation.

Protects Vermonters Protects the State’s assetsProtects Mixed-Income 
Communities



4% Projects since 2020

• 1072 rental apartment homes in 33 projects
• 821 new or newly affordable
• 265 homeless units

Arlington
Barre City
Bennington
Brattleboro
Burke
Burlington
Colchester
Greensboro
Hartford
Hinesburg
Montpelier
Morristown
Newbury

Newport City
Peacham
Randolph
Rutland City
Shelburne
South Burlington
St. Albans City
St. Johnsbury
Williston
Windsor

23 communities served

Reid Commons, St. Albans



Developers funded by VHCB since 2020



THANK YOU!

Jenny Hyslop
Housing Director
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