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The consolidated, expert voice and support hub for 
recreational trails in Vermont.

● 501(c)(3), founded in 1989
● Advisor to ANR, as designated in VT Statute
● Member organization w/ 1 PT Staff Member

30+ organizational members:

● Represent 50,000+ individuals
● Log 100,000+ hours of volunteer time annually
● Manage and maintain 8,000+ miles of trails
● Support 16,000+ jobs statewide through outdoor 

businesses and the broader impact of our work 
● Steward trails on private land, which hosts over 

70% of public access trails in Vermont
● Partner closely with state and federal agencies  

to manage trails on public land

The statewide organization responsible for mountain 
bike advocacy, education and stewardship.

● 501(c)(3), founded in 1997
● Advisor to ANR, as designated in VT Statute
● VTGC Member Organization

Hub & Spoke organization of 28 local Chapters that:

● Counts ~9,000 individual Members
● Logs 25,000+ hours of volunteer time annually
● Manages and maintain 900+ miles of trails across 

84 individual trail systems
● Actively partners with Vermont Adaptive & the 

Kelly Brush Foundation to advance accessibility 
● Works with 100+ private landowners to host trails
● Fulfills a Cooperative Agreement with VT-FPR to 

manage trails on state land



Background

$2.1B Contribution to  
Vermont’s GDP (4.8%)

16,000+ Outdoor 
Recreation Jobs

16M Annual visitor visits, 
38% driven by OR

21st Nationally in OR as a % of GDP Growth



More on BEA data
Outdoor Recreation Satellite Account 
information is useful - but also limited

● “Satellite" off the main National Income 
and Product Accounts (NIPAs)

● Reorganizes existing economic data 
through an OR lens rather 

● Defines OR activities and the goods and 
services associated with each activity:  
equipment, trips, fees, apparel, etc.

● Captures total GDP impact, not just 
spending (e.g. wages, profit)

● Estimates are conservative: excludes the 
multiplier effects of OR spending 
rippling through local economies
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Other States
Many other regions are pursuing 
more accurate economic analysis 

● Western North Carolina Outdoor 
Recreation Participation Survey (2023)

● Minnesota Economic Impacts of Outdoor 
Recreation Report (2025)

● The Economic Impact of Outdoor 
Recreation in Arkansas (2025)

● New Hampshire Outdoor Industry 
Inventory (2023)

● Economic Analysis of Outdoor Recreation 
in Washington State (2025)

● Economic Analysis of Outdoor Recreation 
in Oregon (2024)

● Economic and Fiscal Impact Analysis of 
the Vermont Trails and Greenway Council 
Member Organizations (2016) VT’s most recent (partial) study is now a decade old



S.327 Request
Focus on the economic development 
potential of the state’s OR economy

● Study would provide analysis of:

○ Benefits to Vermont’s local economies 

○ Risks facing the sector

○ Strategic outdoor recreation investments 
that support economic growth

○ Link to advancing the priority actions laid 
out in Vermont’s SCORP (MFTVT)

● Regional sampling & extrapolation approach

● Four specific thematic aims:

○ Stewardship & deferred maintenance

○ Value provided by private landowners and 
associated economic risks

○ Value of direct & indirect OR businesses

○ Climate risk and mitigation investments 6



Stewardship
Backlog of deferred maintenance 
threatens our future prosperity

● Dramatic increase in demand over the last decade; 
accelerated through the pandemic

● 57% of Americans recreated outdoors in 2024; has 
increased every year since 2014

● 93% of Vermonters engaged in outdoor recreation 
in 2023

○ >50% in state parks, forests, and WMAs

○ 33% on privately-owned lands

○ 22% on mountain bike 

● Over 6 million visitor visits primarily for recreation

● Average trail use measures have increased 
100-200% since before the pandemic

● 2021 ERSA VMBA example: $1.1M deferred 
maintenance need, $489K request, $0 awarded
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Private Landowners
A major foundation for our outdoor rec 
economy, and one that is at risk 

● ~75% of public-access recreational trails are hosted 
by private landowners

● Different factors motivate Landowners to host 
public-access recreation, typically receiving no 
formal or tangible recognition

● Withdrawal of access can and has had serious 
impacts on connectivity and local economies

● Recreation managers act to address landowner 
concerns, though the scope of their ability to 
provide benefits is limited

● Critical need to assess landowner costs & liabilities, 
estimate the economic value they provide, and 
analyze options and existing approaches to better 
securing access
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Climate Resilience
Backlog of deferred maintenance 
threatens our future prosperity

● Over $1M in 2023 VOREC Community Grants in 
support of flood recovery and resilience; primarily 
reactive projects focused on restoration

● No statewide assessment of which recreational 
assets are at greatest risk

● Additional need to understand the approximate 
and relative economic contribution of individual 
recreation assets to guide investment decisions

● Opportunity for Vermont to lead as a destination 
for climate-resilient recreation; 2023 
improvements proven in 2024 storms

● VMBA impacts: >50% drop in visitation during the 
summer of 2023; lost impact of $127 per visitor, at 
least $6M in economic loss (likely much more)
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What to Study
Hundreds of prior investment projects 
for this study to use in assessing impact

● 84 VOREC Community Grant projects (2019-2023); 
$11.25M in total investment; new construction, 
planning, inclusivity, and flood recovery 

● 114 Recreational Trails Program (RTP) projects 
since 2016; $5M in total investment; stewardship, 
maintenance, and new construction

● 34 Land and Water Conservation Fund (LWCF) 
projects since 2016; $10.7M for protection and 
enhancement of conserved lands for recreation

● 12 Enhanced Recreational Access and 
Stewardship (ERSA) projects in 2021, $1M in total

● Vital opportunity to develop investment guidance 
for future project prioritization, especially as we 
look to pursue the priority actions in Move 
Forward Together Vermont (SCORP)
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Recent Success
The Economic Impact of Adaptive 
Recreation in Vermont

● VOREC-funded study; published 2026

● Focused on impacts of Vermont Adaptive events, 
programming and operations

● Evaluated direct (e.g. outdoor retail) and indirect 
(e.g. lodging) impacts

● Findings:

○ $10.3M in total economic impact annually

○ 72 jobs supported statewide

○ $1.8M in federal, state and local taxes

● Every $1 VASS spends generates an additional $1 
of economic impact across the state
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THANK YOU!

And thank you for 
supporting Outdoor 

Rec Day, too!


