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Mission
The Department of Tourism and Marketing (VDTM) 
promotes Vermont’s travel, recreation, cultural and 
historic attractions, as well as the state’s goods and 
services, in coordination with public and private sector 
partners, and to market to a global audience in a 
manner consistent with the values and traditions of the 
state for the economic benefit of all Vermonters. 
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Program Spotlights 
Destination Marketing: VDTM coordinates broad, 
strategic, brand awareness marketing campaigns to 
encourage visitation at the top of the marketing funnel.
We use owned (website, email marketing, social 
media), earned (press relations) and paid media 
strategies to promote Vermont as a vacation destination 
to regional, national and international audiences. 
For our paid media campaigns, we use a mix of tactics, 
including digital advertising (search, display, social, 
video, and connected TV); sponsored content projects 
(working with brands and publishers to create Vermont 
content); and out-of-home (outdoor) advertising.
Advertising drives to the VermontVacation.com website 
where we provide inspiration and resources for planning 
a vacation, including regional content hubs, itineraries, 
a business directory and events calendar. 
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2024 Summer-Fall Visitation Campaign
Video (CTV) Video (OLV) Display Social Email OOH

Anticipated 
campaign 

impressions
100M+

GOAL
Awareness​ ​Awareness​

Consideration​
​Awareness

Consideration
Conversions

Awareness​
Consideration​

​Awareness​
Consideration​

​Awareness​
Consideration​

Markets Mix of State vs DMAs from Direct (MA, CT, RI, NH, ME, NY, NJ, PA, OH, MD, DC, VA, FL); 
Distant  (CA, TX, CO, IL, MI, WA, NC, GA); and growth markets (SC, AZ, TN, OR, MN, WI, UT)

Performance to date:
111M+ Impressions

15.9M+ video completions
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550,000+ 
Views

481,000+ 
Views

596,000+ 
Views
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Ben 
Hon

@stuffbeneats

Niche: 
Culinary

Reach = 32.9K
EMV= $44.6K

Marissa 
Austin

@_austinfamilyadventures

Niche: 
Family Travel

Reach = 27.8K
EMV= $34.6K

Jeff 
Jenkins

@chubbydiaries

Kirstie Pike & 
Christine Diaz

@onairplanemode__

Niche: 
Adventure 

& Outdoors
Reach = 32K 
EMV=$33.3K

Niche: 
Hidden Gems

Reach = 37.9K
EMV = $51.7K

Niche: 
LGBTQ Travel 

& Lifestyle

Pustika 
Samaddar
@pustika_samaddar
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2024-25 Winter Visitation Campaign
Video (CTV) Video (OLV) Display Social Email OOH

Anticipated 
campaign 

impressions
60M+

Goal
Awareness​ ​Awareness​

Consideration​
​Awareness

Consideration
Conversions

​Awareness​
Consideration​

​Awareness​
Consideration​

​Awareness​​

Markets DMAs: Boston, New York, Hartford, Philadelphia, Washington DC, Albany, 
Providence, Baltimore, Springfield MA, Tampa, and Montreal 
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26,600+ 
Views

14,300+ 
Views

67,000+ 
Views
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Volume of Visitors to Vermont (2023)
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↓ 0.7% YOY

Day Visitors
↑ 2.5% YOY

Overnight 
Visitors

↓ 4.3% YOY

13M

10.7M

13.8M

15.9M15.8M 15.8M
14.4M
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Economic Impact of Visitation to Vermont (2023)

Food and Beverage

Recreation and 
EntertainmentRetail

Transportation

Lodging

15.8M 
Visitors

$4.0B 
Visitor Spending

9.3% 
State GDP 

$282.3M 
Direct Tax Revenue

$1,039 
Tax Savings per 
Household

$1.439B
(35.7%)

$829.8M
(20.5%)

$668.5M
(16.5%)

$446.5M
(11%)

$658.1M
(16.3%)
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Program Spotlights 
Destination Development: Thanks to a provision in 
the American Rescue Plan Act, Vermont received a 
$10.4M state tourism grant from the Economic 
Development Administration (EDA) specifically to 
support recovery for travel, tourism and outdoor 
recreation. 
This federal funding has enabled VTDM to invest in 
long-overdue strategic planning, visitation and brand 
research, creative development, economic impact 
analyses, workforce projects and regional tourism grant 
programs that have never been financially possible in 
the past. Funding will be fully expended by the end of 
2025, so additional resources will need to be identified if 
VDTM is to continue this work going forward.
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Destination 
Development
Tourism and 
Marketing

Destination Development Projects 
Research:

• Economic Impact (Statewide and By County)
• Visitor Survey (Behaviors and Demographics)
• Data Dashboard (Visitation, Spending, Lodging+)
• Brand Study (Perceptions and Market Positioning)

Strategic Planning and Industry Support:
• Destination Management Plan (5-year Strategy)
• BIPOC Visitation Strategy (Brand Audit, Positioning)
• Workforce Development (Hospitality Certificate 

Program and Outdoor Recreation Skills Workshops)
• Local Economic Impact and Outdoor Recreation 

Community Toolkit

Subawards:
• T-TERM Grant Program (Transformational Tourism 

Events and Regional Marketing)
• State Parks (3 projects)
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T-TERM Grant Recipients

1

2

3

Regional Initiative

Statewide Initiative

45
6

7
8

9

10

12

13
14

15

1611
1. Catamount Film & Arts Co
2. Come Alive Outside (Rutland)
3. Highland Center for the Arts
4. Kelly S. Brush Foundation
5. Lake Champlain Regional Chamber of Commerce (Hello Burlington)
6. Leahy Center for Lake Champlain Inc
7. Mad Valley Sports
8. Montpelier Downtown Community Association (Montpelier Alive)
9. Newport City Renaissance Corporation
10.Okemo Valley Regional Chamber of Commerce
11.Shelburne Museum
12.Southwestern VT Chamber of Commerce
13.St. Johnsbury Works!
14.Stowe Area Association
15.Vermont Cheese Council
16.Vermont Mountain Bike Association

Applications 
Received

Total Funding 
Requested

Applications 
Awarded Funds

Total Grant Funds 
Awarded

48 $6,004,780 16 $1,496,838
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T-TERM Grant Recipient Projects
Catamount Film & Arts Co

Plan and promote LGBTQIA+ Arts 
programming and events in the NEK.

Come Alive Outside

Elevate the Winterfest experience into 
a major multi-day destination event. 

Highland Center for the Arts
Purchase a Glice synthetic ice rink so 
‘Curds & Curling’ event can be held 
regardless of season or weather.

Southwestern VT Chamber
Invest in new photo and video 
assets and launch new campaign.

Hello Burlington
Invest in new video assets and 
launch targeted advertising.

Leahy Center for Lake Champlain
Expand immersive ‘Champ’ experience. 

Mad Valley Sports
Expand signature Mad Marathon event.

Stowe Area Association
Invest in photo and video assets 
and launch diversity campaign.

Newport City 
Renaissance Corp.
Create destination 
shopping experience 
with ‘peddler carts.’

Okemo Valley Chamber
Invest in photography assets and 
multichannel digital campaign.

Vermont Mountain Bike Association
Design new destination mountain biking guide.

St. Johnsbury 
Works!

Invest in new photo 
assets and launch PR 
and social media 
outreach campaign 

Kelly S. Brush 
Foundation

Launch multifaceted 
campaign to 
showcase adaptive-
accessible mountain 
biking opportunities.

Vermont Cheese Council
Evolve Cheesemakers Festival 
into “Vermont Cheese Week”

Shelburne Museum
Expand ‘Winter Lights’ into a destination event.

Montpelier Alive

Illuminate six key 
historic bridges and 
rebrand as “The City 
of Bridges.”
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Program Spotlights 
Think Vermont and GROW Program: VDTM provides 
resources and information to support individuals 
and/or businesses looking to relocate to the state 
through ThinkVermont.com and regional partners. 
​As with visitation, we use owned (website, email 
marketing, social media) media strategies to promote 
Vermont as an ideal place to live and work. We are 
launching our first paid media campaign in 2025.
The GROW (Grants for Relocation and Outreach Work) 
program funds 10 regional partners to provide individual 
relocation assistance. GROW grantees nurture the leads 
received through our “Connect with a Vermonter’ process 
to provide one-on-one regionally-specific information on 
finding a job, housing, childcare or other support.
10 GROW grantees also organize outreach activities and 
retention events to help new Vermonters feel welcome in 
their communities. 
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GROW Grantee Organizations
Region Grantee Track

Addison County Addison County Economic Development Corporation Outreach and Relocation

Bennington County Southwestern Vermont Chamber of Commerce Outreach and Relocation

Chittenden County Lake Champlain Regional Chamber of Commerce Outreach and Relocation

Lamoille County Lamoille Economic Development Corporation (volunteer basis) Relocation

Northeast Kingdom Northern Forest Center Outreach and Relocation

Orange County The Chandler Center for the Arts Outreach

Orange County Green Mountain Economic Development Corporation Relocation

Rutland County Chamber & Economic Development of the Rutland Region Outreach and Relocation

Washington County Montpelier Alive Outreach and Relocation

Windham County Brattleboro Development Credit Corporation Outreach and Relocation

Windham County Southern Vermont Deerfield Valley Chamber Outreach

Windsor County Vital Communities Outreach

Windsor County Green Mountain Economic Development Corporation Relocation

Statewide Vermont Professionals of Color Network Relocation
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2024 Think Vermont Prospects Summary

Prospects

Active

Engaged

Connect with a Vermonter Leads 
received through ThinkVermont.com

Stage 1 Prospects:
These individuals have gotten an initial / 
automated response or other outreach from 
regional partners, but they have not 
responded back yet.

Stage 3 Engaged: Engaged 2 or more times​.

Stage 2 Active: These individuals have 
responded back to outreach at least once.

NEW VERMONT FAMILIES: 
Family units that completed 
the move to Vermont!
Individuals = 97

562*

372

122

96

52

* Burlington is 
working through 
an additional 
800 old leads to 
see which are 
still active.



January 15, 2025  |  18

2024 New Vermonters through GROW Program

Where Did 
They Move To?

Where Did 
They Move 

From?

How Long Did the 
Move Take?

Average = 3.7 months
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Program Spotlights 
Chief Marketing Office: The CMO supports marketing 
initiatives by agencies across state government with 
strategic expertise, branding and access to both 
outside marketing vendors and direct creative services. 
The CMO maintains state brand standards, develops 
templates for common outreach needs, provides best 
practices support for web managers and in overall 
accessible communications, and maintains a shared 
photography library for state entities. Priority areas are:
• State of Vermont Brand Management
• Contracting and Procurement Guidance
• Creative Services
• Accessible Design
• Communications and Marketing Training
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Major Partners
• Governor's Travel and Recreation Council
• Vermont Chamber of Commerce
• Regional Chambers of Commerce
• Downtown Organizations
• Regional Destination Marketing Organizations
• Vermont Outdoor Recreation Economic 

Collaborative (VOREC)
• Vermont Professionals of Color Network
• Vermont Lodging Association
• Vermont Arts Council
• Vermont Ski Areas Association
• Agency of Agriculture, Food and Markets
• Vermont State Parks 
• Vermont State Historic Sites
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Common Committee Interactions
• House Commerce and Economic Development
• Senate Commerce, Housing and General Affairs
• House and Senate Appropriations
• Tourism Caucus

Data
• Visitor Volume
• Visitor Spending
• Total Economic Impact of Tourism
• Tourism, Recreation & Hospitality Tax and Employment
• Occupancy Trends in Paid Accommodations
• Visitor Profile Research
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Buzzwords
• Tourism
• Visitors and Visitation
• Visitor Economy
• Marketing and Promotion
• “The Vermont Brand”
• “Think Vermont” = ThinkVT
• Relocation Support
• Outdoor Recreation
• Hospitality and Lodging
• Destination Stewardship
• Destination Development
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15.8 M
Visitors (includes 

overnight, day and 
drive-through visitors)

$4.043 B
Visitor Spending in 
Lodging, Dining, 

Transportation, Retail 
and Recreation

$282.3 M
Direct State and Local 

Tax Revenue
Generated by

Tourism Activity

31,053
Jobs in the

Tourism Industry

2023 analysis by Tourism Economics
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