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WHAT IS THE OFFICE OF THE DEFENDER 
GENERAL?

• Constitutionally mandated government agency that represents indigent individuals in 
criminal and juvenile cases in proceedings before the trial court, Vermont Supreme 
Court, and Federal Trial and Appellate Courts. 

• Statutorily mandated to represent individuals in the custody of the Commissioner of 
Corrections regarding conditions of confinement, and those seeking release or relief 
from sentences, including but not limited to:  medical care, parole Hearings, post-
conviction relief, sentence calculation, habeas corpus, and other matters that implicate 
prisoner’s rights.

• Statutorily mandated to investigate any death or serious incident in a correctional facility 
independent of any law enforcement, AHS, or DOC investigation.

• Advise the Governor, Administration, and Legislature on criminal and juvenile justice 
policy matters from the defense perspective.

• Administer the public defense system in the State of Vermont



Office of the Defender General - Organizational Chart -Overall Structure
Organizational Chart 1/10/2025
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PUBLIC 
DEFENDER -
TOTAL ADDED 
CRIMINAL 
CASES - FY 2024

% INC/DECFY 2023TOTALOTHERMISDEMEANORFELONY

CASESCHGSCASESCHGSCASESCHGSCASESCHGSCASESCHGSCASESCHGS

2.023.719833320241213171353065489ADDISON

20.131.259610907161430103192415857198381BENNINGTON

-1.6-1.1437756430748526229055988127CALEDONIA

20.418.9159624011922285516822113062017448617CHITTENDEN

34.512.658111781258945862530ESSEX

1.20.47331135742113995153466766181220FRANKLIN/GRAND ISLE

3.53.16781048702108189145439723174213FRANKLIN

-27.3-33.35587405868274377GRAND ISLE

-21.9-25.034761127145831411823385879LAMOILLE

-16.1-4.71182129920211771542147ORANGE

-6.4-19.751911334869105475305656127179ORLEANS

2.55.09051579928165870866091217249355RUTLAND

11.912.69931824111120541542466981416259392WASHINGTON

13.513.066912287591388981425051018156228WINDHAM

-1.4-1.065211916431179111219393742139218WINDSOR

7.27.0782113604838714558958146454261013220032962TOTAL

7821136045999925246968619762926FY 2023

7.27.059.947.63.44.61.41.2% INC/DEC



PUBLIC DEFENDER - TOTAL 
ADDED FAMILY CASES BY TYPE 
OF CASE - FY 2024 – YEAR

TOTALTOTAL

% INC/DECFY23FY24
TPRDELINQCHINS DCHINS CCHINS BCHINS A

-24.310781142713324ADDISON

17.39811556286322BENNINGTON

14.9475461983153CALEDONIA

-7.51741611091136338CHITTENDEN

160.0513030181ESSEX

-13.9158136195355540FRANKLIN/GRAND ISLE

-16.9142118175135420FRANKLIN

12.516182220120GRAND ISLE

-18.4494001781131LAMOILLE

-60.9239072000ORANGE

34.8699305824209ORLEANS

-1.37877231194210RUTLAND

14.98710066354166WASHINGTON

29.8577453751251WINDHAM

-41.8915362611190WINDSOR

-3.51043100673494873927835TOTAL

1043524951194429538FY23

-3.540.4-0.2-26.9-11.4-5.8-7.9% INC/DEC



FY2024: Felony Cases +1.4%
Misdemeanor Cases +3.4%
Probation Violations +59.9%
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PUBLIC DEFENDER - TOTAL 
ADDED CRIMINAL CASES -
FY 2025 - 1/4

% INC/DEC1ST 1/4 FY24
TOTALOTHERMISDEMEANORFELONY

CASESCHGSCASESCHGSCASESCHGSCASESCHGSCASESCHGSCASESCHGS

-16.1-28.65611947852232671316ADDISON

35.759.518233324753159781273566197BENNINGTON

-2.9-25.11051991021492325681121112CALEDONIA

-7.8-5.04997234606875454288451118182CHITTENDEN

-50.0-59.420321013347900ESSEX

-4.6-9.721631920628832371402113440FRANKLIN/GRAND ISLE

-3.4-8.120329719627330351331993339FRANKLIN

-23.1-31.8132210152271211GRAND ISLE

-39.2-32.8971375992101032561726LAMOILLE

-100.0-100.05214000ORANGE

36.017.415028220433114151432494767ORLEANS

40.745.4221359311522384019335680126RUTLAND

5.04.0302545317567435221341561100WASHINGTON

38.619.417134523741240471593093856WINDHAM

1.28.41682871703113548901864577WINDSOR

5.94.4223938202370398835341214922777525799TOTAL

22393820309384141226345188021ST 1/4 FY24

5.94.414.27.35.75.41.4-0.4% INC/DEC



CRIMINAL BACKLOG 6/2024-12/2024
12/1/202411/1/202410/1/20249/1/20248/1/20247/1/20246/1/2024COUNTY

377351346368349342343Addison

1153121813571329129512511246Bennington

994101811131107106710341085Caledonia

2683260527562799275127522819Chittenden

191203226229219222230Essex

1277127512611180114210881084Franklin

63636668675960Grand Isle

514478529552544516528Lamoille

361353358354345336337Orange

1126120711851240122313391419Orleans

1438150015411555154614941559Rutland

1350138913541263122511641256Washington

1418144614741410138413861406Windham

881893890870735780792Windsor

13826139991445614324138921376314164Statewide



CRIMINAL BACKLOG INFORMATION 
2.1.25

Pending cases by county:

Clearance rate
For past month

Total
Pendin
g 
Cases

N/A**Over
dispo 
guidelin
e

Near dispo
guideline *

Under
dispo 
guideline
s

TOTAL
CAS
ES 
FILE
D

NEW
MIS
D 
FILE
D

NEW
FELONIE
S FILED

COUNTY

103%405305828289635013Addison
100%109415833888510875730Bennington
71%100915651864271624517Caledonia
92%2,6112496661931,50320214755Chittenden

120%200278012811293Essex
77%13601062301219031048420Franklin

525%411111514000Grand Isle
79%464731114123938308Lamoille
89%370231383217738326Orange

131%108011555458353714427Orleans
95%14641165521406561017526Rutland
62%149918130213987715111140Washington
81%14781566171175881148826Windham
89%89411329362426956926Windsor
89%1396915144468110068871,075841297Totals:

* The “Near” category is intended as an alert that a case is close to the time to disposition goal when active days are in this range. It is the interval between
0.75 of the disposition guideline and the disposition. For example, if the disposition guideline is 120 days, near would be 90 – 120 days, under would be less 
than 90 days and over would be greater than 120 days.

** “N/A” is an abbreviation for not applicable. The Judiciary utilizes a data tool, CORE, for measuring disposition time. The implementation of disposition 
guidelines in CORE is focused on the interval between case filing and entry of judgment for Court Statistics Project (CSP) case types having a disposition 
guideline. Circumstances where a case would have a guideline status of “n/a” would include reopened disposition (aka post judgment) or a case type with 
no disposition guideline. (These are predominantly VOP cases)



CASE CLEARANCE RATES 12/1/2023 –
12/31/2024
• SUMMARY:

• Statewide Criminal Clearance Rate in 
December was only 89%

• Only 4 counties made progress on the 
backlog (3 of those were the smallest 
counties)

• All of the largest counties lost 
significant ground.

• Caused by new added caseload from 
FY23, ‘24 & ‘25 joining the pandemic 
backlog

ProbateJudicial BurFamilyEnvironmeCriminalCivilDivision
Clearance RateClearanceClearanceClearanceClearanceClearanceUnitStatewideC

135%112%89%79%TotalSuperior C

215%113%103%104%Addison
232%120%100%92%Bennington
267%82%71%78%Caledonia

68%118%92%78%Chittenden
300%0%120%78%Essex
139%99%77%68%Franklin

29%100%525%100%Grand Isle
214%71%79%80%Lamoille
131%80%89%69%Orange
147%102%131%58%Orleans

90%136%95%84%Rutland
109%111%62%65%Washington
150%151%81%72%Windham

86%111%89%106%Windsor
137%150%TotalStatewide

150%Environmental
137%Judicial Bureau

135%137%112%150%89%79%Total
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AD HOC REDUCTION IS KEY TO ODG BUDGET 
MANAGEMENT & COST CONTROL
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Current Services that Remain Unfunded

AC Contract Increases 57,851$             
In-Person Training 60,000$             

Total Current Services Unfunded 117,851$           

Unfunded Additional Needs

PD Special Fund Shortfall 275,000$           

IT Server Capacity Storage (Savings over $500K/year compared to 
contracting for cloud storage & access) 30,000$             

Addison County Rent - Need to move from current facility - 
Annual Rent increase 20,000$             

Addison County Rental - Estimated Fit Up Costs 50,000$             
     BGS Security - $25,000
     ADS IT             - $25,000

Orleans Staff Office if current PD contract remains unfilled.         
(3 lawyers, 2 staff, 1 investigator, $60K Rent, $25K Utilities & 
Operating, $50K Startup Costs 250,000$           

Total Unfunded Additional Needs 625,000$           

Total Current and Unfunded Additional Needs 742,851$           

OFFICE OF THE DEFENDER GENERAL
FY 2026 BUDGET




