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Clean Water Initiative 
Program Mission

Develop 
financial
& technical 
resources
to implement and 
sustain projects

Capture, assess, & 
communicate the progress 
& impact of clean water 
efforts

Align & 
coordinate clean 
water efforts 
statewide

Agency of Natural Resources Department of Environmental Conservation Water Investment Division Clean Water Initiative Program
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Clean Water Initiative 
Program Mission

Agency of Natural Resources Department of Environmental Conservation Water Investment Division Clean Water Initiative Program

Develop 
financial
& technical 
resources
to implement and 
sustain projects

Capture, assess, & 
communicate the 
progress & impact of 
clean water efforts

Align & 
coordinate clean 
water efforts 
statewide
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Water Quality 
in Vermont

• Vermont’s waterways vary in quality
• Many waters are of exceptional quality and require

protection

• Some waters suffer from excess pollution and
require restoration

• Excess nutrient and sediment pollution can
create imbalances that lead to water quality
impacts, including cyanobacteria blooms.

• Clean water restoration plans — Total
Maximum Daily Loads (TMDLs) — identify
pollutant reductions required for an impaired
waterbody to meet the State of Vermont’s
water quality standards.
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Vermont Clean Water 
Act (Act 64 of 2015)

“All-in for Clean Water”

Reasonable assurance to meet 
nonpoint source pollution reduction 
targets:

• Water quality regulations

• Clean Water Fund

• Tracking, accounting, and reporting
requirements
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Clean Water Service Delivery Act 

(Act 76 of 2019)
• Long-term clean water funding source, updated priorities

• Four new grant programs:
• Water Quality Restoration Formula Grants

• Water Quality Enhancement Grants

• Developed Lands Implementation Grants

• Municipal Stormwater Implementation Grants

• Additional reporting expectations — addressed in Appendix A
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Tactical Basin Planning

• Collaboration with partners for each of
Vermont's 15 basins every 5 years:

• Surface water protection and 
restoration strategies addressing 
TMDL, Act 64

• Geographically specific actions for 
partners and state to implement

• Technical and financial resources 
to support best management 
practice adoption

Project 
identification & 
implementation 

tracking

Monitoring

Assessment

Plan & 
strategy 

development

Public input & 
plan 

finalization

Five- 

year 

planning 

process
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TMDL establishes phosphorus targets

Tactical Basin Plans (TBP) I.D. five-year interim planning targets

TBP I.D. priority actions to 

meet five-year planning 

targets

DEC tracks actions 

implemented via 

regulatory/funding programs

DEC estimates annual 

average phosphorus load 

reductions

EPA issues report cards 

by planning basin on 

five-year rotation 

DEC measures progress 

against TMDL base load 

and targets

Lake Champlain TMDL Accountability Framework
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Investment measures show how Vermont invests in clean water projects from 

identification and planning through design, implementation, and maintenance. 

Education measures summarize outreach and technical assistance to support, 

identify, develop, and maintain clean water projects. 

Project output measures quantify the results of clean water projects. 

Pollutant reduction measures are estimated nutrient load reductions achieved by 

clean water projects. 
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State Investments by Sector

Agriculture

Cross Sector

Natural Resources

Stormwater

Transportation Related Stormwater

Wastewater
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State Investments by Funding Source

American Rescue Plan Act

Capital Bill

Clean Water Fund

Clean Water State Revolving Fund

Lake Champlain Basin Program

Other State Funding Programs & 

Administration

State & Federal Transportation Funds

USDA-NRCS & RCPP

Vermont Housing & Conservation Trust Fund 

and Act 250 Mitigation Fund
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246,915
Acres of agricultural 
conservation practices 
implemented 

135
Acres of floodplain 
restored

1,627
Acres of existing 
impervious surface 
treated by stormwater 
treatment practices 
under stormwater 
permits

27
Number of wastewater 
collection systems 
refurbished

Project Outputs
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Lake Champlain TMDL 

Agriculture Developed lands 

Natural Resources Wastewater 

Margin of Safety 
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Phosphorus Reduction | Lake Champlain 

Agriculture Stormwater 

Natural Resources Transportation Related Stormwater 

54.7 MT Estimated phosphorus 

reductions achieved as 

of SFY 2024

MT/year TMDL 

required reduction

25.8% of TMDL required reduction is 

reflected in reported estimated 

phosphorus reduction as of SFY 2024
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Lake Memphremagog TMDL 

Agriculture Developed lands 

Natural Resources Wastewater 

Margin of Safety 
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Phosphorus Reduction | Lake Memphremagog 

Agriculture Stormwater 

Natural Resources Transportation Related Stormwater 

2.6 MT Estimated phosphorus

reductions achieved as of 

SFY 2024
MT/year TMDL 

required reduction

17.1% of TMDL required reduction is 

reflected in reported estimated 

phosphorus reduction as of SFY 2024
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Phosphorus Reduction

Estimated phosphorus reductions 
reported in SFY 2023 

Estimated phosphorus reductions 
reported in SFY 2024 

Lake Champlain basin Lake Memphremagog basin
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Clean Water Interactive Dashboard

https://anrweb.vt.gov/DEC/cleanWaterDashboard/
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Clean Water Community

Clean Water 
Partner 
Network

State agencies 
and affiliates Landowners, 

residents &
volunteers

Engineers & 
technical 

consultants

Construction & 
implementation 

leadsFederal 
partners

Funding 
program 

administrators 
& project 
managers

Municipalities

Farmers, 
forestry 

professionals, 
and watershed 

groups
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Project Highlights – Agriculture 
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Project Highlights – Natural Resources
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Project Highlights – Stormwater
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Key Takeaways
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Resources

Learn more:

• Read the Clean Water Initiative 2024
Performance Report

• View the data in the Clean Water
Interactive Dashboard

• Tune in to the 2025 Clean Water
Conversation Series

Contact us:

• Emily Bird | Clean Water Initiative Program
Manager

• Emily.Bird@vermont.gov

• 802-490-4083

• Claire Madden | Clean Water Initiative Program
Tracking & Accounting Supervisor

• Claire.Madden@vermont.gov

• 802-636-7536

https://dec.vermont.gov/water-investment/cwi/reports
https://dec.vermont.gov/water-investment/cwi/reports
https://anrweb.vt.gov/DEC/cleanWaterDashboard/
https://anrweb.vt.gov/DEC/cleanWaterDashboard/
https://dec.vermont.gov/water-investment/cwi/outreach/clean-water-conversation-series
https://dec.vermont.gov/water-investment/cwi/outreach/clean-water-conversation-series
mailto:Emily.Bird@vermont.gov
mailto:Claire.Madden@vermont.gov
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