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The Farm to Plate Investment 
Program is in Vermont Statute



Farm to Plate Investment Program: Enabling Legislation Passed in 2009

Statute passed in 2009 tasked the Vermont Sustainable Jobs 
Fund (VSJF) with creating a strategic plan for agriculture and 
food system development, and establishing the F2P program 
to fulfill the following outcomes: 



Farm to Plate Investment Program: Reauthorized for Another 10 Years in 2019

Legislature reauthorized F2P in 2019, effectively tasking 
VSJF again to create a 10-year strategic plan and support 
the program to fulfill the legislative outcomes. The 
outcomes were amended slightly to: 
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Increase sustainable economic 
development and create jobs in Vermont’s 
food and farm sector

Improve soils, water, and resiliency of the 
working landscape in the face of climate 
change

Improve access to healthy local foods for 
all Vermonters



Other Places You’ll Find The Fingerprints of 2021-2030 
Ag & Food System Plan 
The Plan has served as a keystone or source of strategies and 
recommendations in other state plans, roadmaps, and reports

Climate Action Plan

Gov’s Commission on 
Future of Ag

Food Security 
Roadmap

New England Feeding 
New England Report



The Farm to Plate Network: From Plan to Action



The Farm to Plate Network: From Plan to Action 2024 Highlights:
• 75 farm and food businesses received distribution and 

retail sales technical assistance
• 15 farm and food businesses received infrastructure 

planning and funding technical assistance
• 7 farms participating in Beef on Dairy breeding program, 

and involved in new start-up Vermont Cattleman LLC
• Supporting 6 food hubs across the state to improve 

distribution efficiencies and infrastructure development
• Formation of Food Security Coalition
• Financial and legal feasibility analysis of shared equity 

farmland access models 
• Funding secured for CSA & Healthcare programs to aid 

further program development and scaling

“I attended the Producer, Distributor, Buyer Forum 
organized by the Network’s Independent Grocers 
Program. The candid conversation and insider 
knowledged about distribution was invaluable. In 
addition, the contacts both with distributios and 
information sharing with other producers was ideal 
one-stop networking. I’m glad that I invested the 
time in participating, and I know that other 
participants felt the same way” Becky Castle – Fisher 
Brothers Farm and Sisters of Anarchy Ice Cream



How to Understand & Use the Strategic Plan

Vision
Goals

Objectives

Priority Strategies

Product, Market, and 
Issue Brief
Recommendations



Product, Market, 
and Issue Briefs 
(pgs 38-190, pdf 

pgs 40-192)



Priority Strategies (pgs 29-33, pdf pgs 31-35)



Table of Priority Strategies with Source Reference (pgs 193-
200, pdf pgs 195-202)



Strategic Goals (pgs 13-15, pdf pgs 15-17)



Goals Cont. – Econ and Enviro (pg 14, pdf pg 16)



Goals Cont. – Access for All and Racial Equity (pg 15, pdf pg 17)



How Are We Doing in Reaching the 15 Strategic Goals?



Buckle Up!





Employment slide #2

ECONOMICS: TOTAL ECONOMIC OUTPUT, 2022

Industry 2022 Sales Industry Aggregate

Production & Processing

$4,321,520,000Agriculture $1,033,194,000

Food Manufacturing $3,073,866,000

Beverage Manufacturing $214,460,000

Distribution
$3,606,468,000

Wholesaling + Distribution $3,606,468,000

Retail & Food Service
$3,598,468,000Stores $2,214,468,000

Food Services + Drinking Places $1,384,000,000

Total $11,526,456,000



ECONOMICS: TOTAL FOOD SYSTEM EMPLOYMENT, 2009-2023
• 9.4% increase 

in employment 
since 2009

• 10% decrease 
from 2019 to 
2020 due to 
Covid-19

• 4,900 net new 
jobs added 
since since 
peak decline 
from Covid-19, 
an 8.4% 
increase. 

• 20.6% of total 
employment in 
Vermont



Employment slide #2

ECONOMICS: FOOD SYSTEM EMPLOYMENT 2023

Farm operators 
and hired farm 
labor are 33% of 
the food system 
labor force

Farm operators, hired 
farm labor, and food 
manufacturing 
employees are 9.2% 
of Vermont’s total 
labor force



ECONOMICS: FOOD SYSTEM EMPLOYMENT BY CATEGORY 2012-2023

Food manufacturing 
employment has 
increased 22.8% 
since 2012

Covid related retail 
employment losses 
accounts for 92% of total 
Covid employment loss 
from 2019 to 2020



Establishment slide

ECONOMICS: FOOD SYSTEM ESTABLISHMENTS 2009-2023

4.3% increase in 
establishments 
since 2009



Establishment slide

10.9% decrease in 
farms since 2012

19% increase in food 
manufacturers since 
2012

16.9% increase in 
retailers since 2012

23.9% increase in 
Distributors
since 2012
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Farm Production, Sales, 
and Viability



FARM GATE SALES: VALUE OF PRODUCTS SOLD, 1997-2022 (IN $1,000)
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$554 million increase since 1997



FARM GATE SALES: VALUE OF SALES BY COMMODITY/COMMODITY GROUP, 2022 (IN $1,000)
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• Milk sales increased by $94.3 million (18.5%)
• Maple syrup sales increased by $54 million (93.2%)
• Vegetable sales increased by $16.7 million (70%)
• Poultry and eggs sales increased by $10.3 million (87.5%)



FARM GATE SALES FOCUS: NON-DAIRY LIVESTOCK, 2007-2022
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Poultry and 
egg sales 
have nearly 
doubled 
since 2007 
(and 2017)!



FARM GATE SALES FOCUS: PRODUCE & NURSERY/FLORICULTURE, 2007-2022
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Vegetable sales have 
more than tripled 
since 2007, increasing 
by $27 million!



FARM VIABILITY: PERCENTAGE OF FARMS REPORTING NET GAINS AND NET LOSSES
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FARM VIABILITY: NET INCOME BY FARM SIZE 
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Average Farm Size is 180 Acres



FARM VIABILITY: NET INCOME BY VALUE OF SALES (ECONOMIC CLASS), 2022 (IN $1,000)
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Total net income in 2022 was 
$310.6 million.

25.9% (1,689) of farms account 
for the positive net income 
shown in this graph

2.6% of farms account for 
66.8% of the positive net income 
shown in this graph



FARM VIABILITY: VALUE OF FARMLAND PER ACRE, 2010-2023

58.6% 
increase 
since
2010
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Food Processing



PROCESSING FOCUS: DAIRY 
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Dairy Product 
Manufacturing a 

$1.78 
Billion Industry

Cheese Manufacturing 

alone is a $1.19 
Billion Industry



PROCESSING FOCUS: MEAT
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PROCESSING FOCUS: MEAT
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PROCESSING FOCUS: MEAT
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Estimate of 3-year infrastructure 
investment needs across 5 industries: 

Livestock Infrastructure Estimate: 
$58,800,000

Dairy Infrastructure Estimate:
$53,150,000

Produce Infrastructure Estimate:
$46,850,000

Grains Infrastructure Estimate:
$15,050,000

Permanent Crops Infrastructure 
Estimate:
$5,000,000
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Markets and 
Local Food 
Sales



WHERE DO VERMONTERS SPEND THEIR FOOD DOLLARS?
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Local food 
purchases 
are 10.1% 
of total 
food 
purchases 
in Vermont

New data to estimate total food 
purchases at the state level became 
available in 2023



LOCAL FOOD SALES BY MARKET CHANNEL
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MARKET CHANNEL FOCUS: DIRECT SALES
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MARKET CHANNEL FOCUS: DIRECT SALES
VALUE OF FOOD SOLD DIRECTLY TO RETAIL MARKETS, INSTITUTIONS, AND FOOD HUBS, 2017-2022 (IN $1,000)
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An 
increase 
of 86%= 
$46.6 
million



MARKET CHANNEL FOCUS: DIRECT SALES
VALUE OF DIRECT SALES COMBINED, 2017-2022 (IN $1,000)
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Farmland and 
Environment
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ENVIRONMENT: FARMLAND
TOTAL ACRES OF FARMLAND, 1997-2022
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• 10.8% decrease 
since 1997 

• 6.2% decrease 
since 2012

•  1.6% decrease 
since 2017 



BUSINESS AS USUAL 
PROJECTED CHANGES IN LAND 
IN AGRICULTURE

BY 2040 VERMONT 
COULD LOSE BETWEEN 
41,200 - 61,800 ACRES 
OF FARMLAND, MAINLY 
IN ADDISON, FRANKLIN 
AND RUTLAND 
COUNTIES.
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ENVIRONMENT: FARMLAND
TOTAL ACRES OF FARMLAND, BY COMMODITY OR COMMODITY GROUP 2007-2022
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Since 2007:
• Dairy acreage decreased by 36.9% 
• Other Crop farming acreage increased by 110.7%
• Oilseed and Grain acreage increased by 122.1%
• Vegetable acreage increased by 63.2%



ENVIRONMENT: FARMLAND
FARMLAND BY COMMODITY TYPE, PERCENTAGE BREAKDOWN 2022
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89% of farmland 
in Vermont is 
associated with 
raising and 
feeding livestock



ENVIRONMENT: FARMLAND
TOTAL ACRES OF FARMLAND, BY LAND USE TYPE 2007-2022
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Since 2007:
• Woodland acreage increased by 19.4% 
• Cropland decreased by 12.0%
• Pasture decreased by 42.5%



ENVIRONMENT: FARMLAND
TOTAL ACRES OF FARMLAND, BY LAND USE TYPE 2022
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WATER QUALITY STEWARDSHIP: ACRES OF CONSERVATION PRACTICES & PHOSPHORUS 
REDUCTIONS
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WATER QUALITY STEWARDSHIP: ACRES OF CONSERVATION PRACTICES IMPLEMENTED
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ENVIRONMENT: WATER 
QUALITY
PHOSPHORUS REDUCTIONS AND 
COST EFFECTIVENESS
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WATER QUALITY: PHOSPHORUS REDUCTION COST EFFECTIVENESS
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CLIMATE: GHG EMISSIONS
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CLIMATE: SOURCES OF GHG EMISSIONS FROM AGRICULTURE
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CLIMATE: NET SEQUESTRATION FROM WATER QUALITY CONSERVATION PRACTICES

60

At maximum, sequestration 
from implemented water 
quality practices is the carbon 
equivalent to taking 6,946 
cars off the road



CLIMATE: CARBON SEQUESTRATION POTENTIAL FROM ADDING SOIL ORGANIC MATTER
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Food Access and 
Security
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FOOD ACCESS AND SECURITY: USDA FOOD INSECURITY RATE
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In response to Covid-19, 
average monthly SNAP 
benefits per participant 
increased 102% in 
Vermont, from $122 in 
2019, to $247 in 2021.



FOOD ACCESS AND SECURITY: FOOD ACCESS CHALLENGES
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FOOD ACCESS AND SECURITY: VARIANCES ACROSS DIFFERENT DEMOGRAPHIC GROUPS



FOOD ACCESS AND SECURITY: VARIANCES ACROSS DIFFERENT DEMOGRAPHIC GROUPS



FOOD ACCESS AND SECURITY: VARIANCES ACROSS DIFFERENT DEMOGRAPHIC GROUPS



THANK YOU!
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