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%0 P 00 Where We Worked in 2024

a 0/ - ® FIELD WORK
4 ™ . © (1] o 362 project
09/ 0 \00, 0000 vo ;&L oject
0/ A ° 00 Flood
OO\ ¥yt o oo . Easements: 98

50 9/00 ® SEED GRANTS

Sincerbeauy Fund: &8
' 00000 Barn Assessments: 17
Paul A Bruhn Fund: 19
® MAJOR GRANTS
¢ Bruhn Historic Revitalization: 27
(2] 20 PTW1772 Foundation: 33
PTV/Freeman Foundation: 24
Johnson Family Foundation: 7
Southern VT Fund: &
o‘o . 0‘ o] [ umen © ® SPECIAL PROGRAMS
(1] L oQ ‘00 Community Supported Enterprises: 8
. Dawntown and Village Center Work: 24
S 6000 Village Trust Initiative:7
= 0 @ EDUCATION & TRAINING
L |900/00 oq’ " Retreats: 86 individuals from 45 communities
Preservation Conference

6 " g o" - 1900 329 individuals from 58 communities

X5 communities
ects: 262
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191,557.15

hcom & SOURCES BUDGET Revised Sources

250 Construct Loan VCLF 700,000.00
ECCT interim loan 15,550.00

401 Loan VHFA 50,0000 50,000.00
402 Loan VHCB Housing 370,000.00 370,000.00
403 Loan VHCH Preservation 210,246.00 210,246.00
404 Loan VHCE Lead 59, 660.00 59, 660.00
405 GP Cap YWHCB Feasibility 2,000,000 2.000.00
406 Loan vCDP 425,000.00 425.,000.00
n'a VCDP grant 3,000.00 3,000.00
Grant ECCT  Norther Borders RC 105,000.00 105,000.00

408 (irant Not Basis Bruhn NPS/PTV 100, 000,00 100,000.00
409 Grant Not Basis VHCB REDI 7.125.00 7.125.00
410 GP Cap Village Credits 71.050.00 73,500.00
411 GP Cap Energy 3ET & GMP 73,175.00 75,525.00
412 Grant Not Basis BGS REDC 5.000.00 5.820.39
413 Grantto Town  ACCD Cert Local Gov 2100000 21, 000,00
414 Grant Not Basis DEC UST 18,540.00 18.540.00
415 GP Cap ACCD DHP 20,000.00 20,000.00
416 Loan HUD EDI Welch 200,000.00 200,000.00
417 GP Cap HUD EDI PTV 196 400.00 211,000.00
418 GP Cap Woodbury Fund 10,0000 10,000.00
41% GP Cap VLITE 30,000.00 30,000.00
420 GP Cap Captial Campaign 361,000.00 362,394.41
Additional LP Equity 21,000.00

421 LP Cap LP Eguig 373,000.00 373.000.00
TOTAL SOURCES 2,711,196.00 2.753,819.80

DIFFERENCE 0.00 0.00
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Thank you!
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