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2025

LBH current focus is on:
• Infrastructure
• Continued public investment in affordable 

housing
• Appeals Reform
• Act 250 Mapping
• Municipal Housing Decisions
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LBH 
Coalition
top priority: 

CHIP

At a time when VHFA projects that 
we need to build 30k homes, 
projects are facing numerous cost 
headwinds: interest rates, high 
construction costs, tarrifs 

The Community Housing 
Infrastructure Program is focused on 
addressing one of those cost 
hurdles: the high cost of public 
infrastructure



Slides from: Zeke Davisson

• Chief Operating Officer for Summit Properties



Stonecrop 
Meadows
• Middlebury, VT

• 254-unit master planned PUD

• $30m+ in public investment



Stonecrop 
Meadows
• Core Village = 80 Homes

• 45 Townhomes / Duplexes

• 35 Unit Apartment Building

• Annual Tax Revenue = $450,000

$75,000 / Home of new 
infrastructure



Stonecrop 
Meadows
• Future = 104 Homes

• Mix of townhomes, condos, 
rentals, triplexes

• Annual Tax Revenue = $575,000

$24,000 / Home of new 
infrastructure



Stonecrop 
Meadows
• Yellow = Town ROW

• Blue = Town Water Main

• Red = Town Sewer

• Orange = HOA Parks / 
Stormwater



Assessing 
“Foregone 
Revenue”

• The JFO states it's unclear if CHIP will cause net revenue 
diversion or increase for the Ed Fund – it all depends on 
whether the projects would have happened or not without 
CHIP

• The whole Point of CHIP is to stimulate new projects
• We know that projects not being created at historic rate
• We know that infrastructure costs create a major barrier
• Sunset gives us the opportunity to implement then then 

assess whether it is having a positive impact

• Under CHIP “Foregone Revenue” is funneled into essential 
public assets like streets, sidewalks, utilities and parking, 
and lowering costs projects need to recoup from residents



Assessing 
“Foregone 
Revenue” 
(continued)

• CHIP is a sustainable funding mechanism for these 
traditional public responsibilities
• CHIP enables infrastructure funding without direct 

legislative or municipal appropriations.
• No immediate financial burden on current taxpayers.

• Simply Analyzing short-term Ed Fund impact is too narrow a 
lense
• Long-term impacts
• Non-Ed Fund revenues: income and sales tax 

revenues
• Other public benefits: homelessness, evictions, work 

force



As housing growth slowed, demographics shifted


