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Figure 3-6 Average annual increase in occupied
housing stock
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https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/Housing/Housing-Needs-Assessment/2025-2029/VT-HNA-2025.pdf?_gl=1*wtfrkz*_ga*MTA2NDcwODM3MS4xNzE3NjkxMDA0*_ga_V9WQH77KLW*MTczOTQ1ODMxMC4yNS4wLjE3Mzk0NTgzMTkuMC4wLjA.
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/Housing/Housing-Needs-Assessment/2025-2029/VT-HNA-2025.pdf?_gl=1*wtfrkz*_ga*MTA2NDcwODM3MS4xNzE3NjkxMDA0*_ga_V9WQH77KLW*MTczOTQ1ODMxMC4yNS4wLjE3Mzk0NTgzMTkuMC4wLjA.

LBH current focus is on:
* Infrastructure

* Continued public investment in affordable
housing

* Appeals Reform
* Act 250 Mapping
* Municipal Housing Decisions




Getting Back on Track: Growing to Address Demographic Pressures
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Gray and red columns are historic decennial census data. Blue column is 2023 US Census American Community Survey estimates. Green
columns represent future growth needed to close Vermont's projected workforce gap over the coming decade.
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https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/Housing/Housing-Needs-Assessment/2025-2029/VT-HNA-2025.pdf?_gl=1*wtfrkz*_ga*MTA2NDcwODM3MS4xNzE3NjkxMDA0*_ga_V9WQH77KLW*MTczOTQ1ODMxMC4yNS4wLjE3Mzk0NTgzMTkuMC4wLjA.
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/Housing/Housing-Needs-Assessment/2025-2029/VT-HNA-2025.pdf?_gl=1*wtfrkz*_ga*MTA2NDcwODM3MS4xNzE3NjkxMDA0*_ga_V9WQH77KLW*MTczOTQ1ODMxMC4yNS4wLjE3Mzk0NTgzMTkuMC4wLjA.

LBH
Coalition

top priority:

CHIP

At a time when VHFA projects that
we need to build 30k homes,
projects are facing numerous cost
headwinds: interest rates, high
construction costs, tarrifs

The Community Housing
Infrastructure Program is focused on
addressing one of those cost
hurdles: the high cost of public
infrastructure




Slides from: Zeke Davisson

* Chief Operating Officer for Summit Properties

SUMMIT

—PROPERTIES ——



Stonecrop
Meadows

* Middlebury, VT
e 254-unit master planned PUD

¢ $30m+ in public investment




Stonecrop
Meadows

Core Village = 80 Homes

45 Townhomes / Duplexes

35 Unit Apartment Building

- Core Village
Annual Tax Revenue = $450,000 . % $6,000,000 in Infra
G b

Serving 80 Units

$75,000 / Home of new
infrastructure




Stonecrop
Meadows

* Future =104 Homes

* Mix of townhomes, condos,
rentals, triplexes

» Annual Tax Revenue = $575,000 ,  Core Village
: $6,000,000 in Infra

Serving 80 Units

$24,000 / Home of new
infrastructure

]
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Future

Development
$2,500,000 in Infra

Serving 104 Units




Stonecrop
Meadows

* Yellow = Town ROW
* Blue = Town Water Main
* Red =Town Sewer

* Orange = HOA Parks /
Stormwater




* The JFO states it's unclear if CHIP will cause net revenue
diversion or increase for the Ed Fund - it all depends on

whether the projects would have happened or not without
CHIP

ASSGSSI ng * The whole Point of CHIP is to stimulate new projects

“Foregone

* We know that projects not being created at historic rate
* We know that infrastructure costs create a major barrier

Reve Nu e”  Sunset gives us the opportunity to implement then then
assess whether it is having a positive impact

* Under CHIP “Foregone Revenue” is funneled into essential '
public assets like streets, sidewalks, utilities and parking,
and lowering costs projects need to recoup from residents,

> 4




 CHIP is a sustainable funding mechanism for these
traditional public responsibilities

* CHIP enables infrastructure funding without direct

- legislative or municipal appropriations.
ASSGSSI ng * No immediate financial burden on current taxpayers.
{3

Foregone
3] * Simply Analyzing short-term Ed Fund impact is too narrow a
R evenue lense
. * Long-term impacts
(CO ntl n Ued) * Non-Ed Fund revenues: income and sales tax
revenues '
« Other public benefits: homelessness, evictions, work
force

/
7




As housing growth slowed, demographics shifte

Vermont Age Distribution from 2000 Vermont Age Distribution from 2023

At the turn of the century, Vermont had a high proportion of prime working-age adults relative to the Today, Vermont's prime working-age population is much smaller relative to the number of children
number of children and elderly. There were significantly more children compared to today. and elderly. The fertility rate is too low to grow the future workforce and tax base.
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