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Calais Vital Statistics 
Population 1661 (2020 census) 
 
Road System: 

• 91 total miles of road 

• 7 miles State Highway (Route 14) 

• 73 miles class 2 and 3 roads, 69 of those gravel 

• 636 culverts, 5 bridges 

Highway Department:  

• 4.5 full time equivalent, Laborer’s International Union 

• 4 dump trucks, 2 pick-ups, 2 graders, loader, excavator, mower, and more 

• Self-perform all but paving and largest capital projects 

Town Budget: 

• FY2027 $2.3 million, Highway = 52%, 11% debt service 

• Key Drivers: medical insurance, equipment purchase, equipment maintenance, road maintenance 

materials (gravel, sand, salt), wages 

Key Pending Infrastructure Projects 

Project Est. Cost (2026) Timeline Notes 

Still Brook Bridge $116,700 FY27  Temp. repair, poor condition 

Marshfield Road Repave $92,460 FY27  0.5 mile, very poor condition 

Haggett Road Culvert $436,000 TBD Significantly undersized 

Bliss Pond Rd Culvert $287,600 TBD Sign. undersized 

Kent Hill Rd Culvert $900,000 TBD Sign. undersized 

Luce Road Culvert $247,200 TBD Sign. undersized 

Moscow Woods Bridge $2,100,000 TBD Poor condition, undersized 

County Road Repave $228,000 TBD  

*All projects grant dependent 
 
Marshfield Road, reclamation/repaving    VT Route 14 East Calais 
Planned for FY27     Not currently scheduled for repaving  
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