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What does
Asset Management 
mean at VTrans?

Getting the best long-term 
performance from our 
highway assets at the least 
cost

How?

Typically, by taking advantage 
of lower-cost treatments that 
extend service lives

It rarely means “worst first”
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Asset 
Management 
Bureau

• 33 Staff: Engineers, Technicians, 
Analysts, and GIS specialists

• Sections include:
• Corridor Management

• Including Bridge 
Inspectors

• Budgeting and Programming

• Data Management

• More importantly,
• What we do, and how we do it
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Our mission is to provide quality, data-driven 
recommendations to guide actions and investments in the 
highway network

1.We monitor and report on the condition of our highway assets

2.We predict future conditions and create investment strategies to 
get the most out of our resources

3.We turn these strategies into coordinated projects that improve 
our highway network

4.We align these projects with available funding to annually create a 
proposed Capital Program

Throughout this process, we emphasize transparency, 
accurate data, and objectivity
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We monitor and report on the 
condition of our highway assets

Pavement 
Condition 
Monitoring
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• We quantify cracking, 
smoothness, and rutting

• Interstates are assessed 
annually; State highways 
every two years
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We monitor and report on the 
condition of our highway assets

Bridge Inspection
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• For safety and cost-effective 
management

• We inspect “long structures” 
every 2 years; “short 
structures” every 5 years

• We inspect Interstate, State 
Highway, Town Highway, and 
Rail bridges

• We use federally mandated 
standards and reporting 
formats
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We monitor and report on the 
condition of our highway assets

Ancillary Assets
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• Small culverts

• Signs and sign structures

• Signals

• Pavement markings (lines)

• Slopes and ledge cuts

• And others!
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We predict future conditions and 
create investment strategies to get 
the most out of our resources

Data, Analysis, and 
Modelling

• VAMIS is our comprehensive 
system (more than just bridges 
and pavements)

• Authoritative inventory and 
condition tracking

• Sophisticated benefit-cost 
analysis and optimization of 
all viable treatments

• We run multiple budget 
scenarios to understand the 
impact of our choices
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We turn these strategies into 
coordinated projects that improve 
our highway network

Corridor 
Management
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• We look for opportunities to 
coordinate work to save 
money and make 
improvements

• We incorporate features or 
address issues as part of 
projects (while staying true 
to the project’s scope and 
goals)

• We work with Maintenance 
teams to use what we know 
about our assets to help 
their activities
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We align these projects with 
available funding to annually create 
a proposed Capital Program

Budget and 
Programming

• We help guide the general 
allocation of available funding 
among highway programs, 
cognizant of our performance goals

• We lead the development of the 
highway program portion of the 
budget, by aligning available 
funding with projects as they near 
readiness for construction

• The output of this is the Capital 
Program
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When you see 
things like these, 
they likely came 
from the Asset 
Management 
Bureau!
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VTrans Asset Management

Questions?

KEN.VALENTINE@VERMONT.GOV

802-279-7782


