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Mobility Services Guide

I

I'he Agency of Transportation, in consultation with existing nonprofit
mobility services organizations incorporated in the State of Vermont
for the purpose of providing Vermonters with transportation
alternatives to personal vehicle ownership, such as through
carsharing, and other nonprofit organizations working to achieve the
goals of the Comprehensive Energy Plan, the Vermont Climate
Action Plan, and the Agency of Transportation’s community
engagement plan for environmental justice, shall develop a web-
page-based guide to outline the different mobility service models that
could be considered for deployment in Vermont.




Mobility Services Guide

At a minimum, the web-page-based guide required under subsection (a) of this section shall include the
following:

. Definitions of program types or options
2. Information related to existing initiatives

3. Details of other existing programs that may provide a foundation for or complement a new
program in a manner that is not duplicative or competitive;

4. For each possible program type or option defined pursuant subdivision (1) of this subsection,
additional details outlining:

the range of start-up, capital, facilities, and ongoing operating and maintenance costs;
the service area characteristics;

the revenue capture options;

technical assistance resources; and

existing or potential funding resources.
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Mobility Services Guide

Community resources to help identify transportation options to improve
access.

Website - https://www.connectingcommuters.org/resources/community-
resources/

Document Type — PDF

Four sections focused on:
1. Active Transportation
2. Passenger Transportation
3. Rideshare

4. Public Transit and School Bus Service


https://www.connectingcommuters.org/resources/community-resources/
https://www.connectingcommuters.org/resources/community-resources/
https://www.connectingcommuters.org/resources/community-resources/

Active Transportation

Active Transportation is the service
model based on human-powered
transportation that involves physical
activity. This includes walking, cycling,
using a wheelchair, skateboarding,
rollerblading, and other similar modes of
travel.

LOCAL MOTION

= Vermont's statewide adwocate for active transportation,

vibrant communities, and safe streets.

* Founded in 1999.

= Provides on-the-ground advocacy, community
organizing, project-specific technical assistance,
workshops and classes for all ages, and bike-friendly
ressurces for businesses and communities.

* Cost to VTrans for program of $75,000 per year for
ongoing aperations.

www.localmotion.org

= Vhike
— Advocacy group dedicated to bringing super
bike mobility to Vermont.

www.vhikesolutions.org

VTRANS BIKE/PED

= The programs goal is to provide sate and conveniant
facilitias for Vermonters who desire alternative
transportation opportunities.

wiww. virans. vermont.gov'highwaylocal-projects/bike-ped

BIKESHARE

= A bikeshare program is a public or membership-based
transportation service that provides people with
cormenient access to bicycles for short-term use.
The goal is to make bikes available for quick, flexible
frips—aoften to supplement public fransit, reduce car
dependency, or encourage active, sustainable travel.

= Chittenden Area Transpaortation Managament
Association operated a Bikeshare from 2021-2024
serving Burlington, South Burlington and Winooski.

www.catmavt.org/bikeshare

WALKTO SHOP

* Cost 550,000 to startup and 5100,000 in capital;
$100,000 for ongaing operations.

* Sarves fransit service areas, downtowns, and villages
across Yermont.

= Revenwe from the sale of trolleys covers a portion of
the project costs.

* Funding from the State of Vermont, regional grants,
corporate sponsorships, and cash and in-kind
contributions from partners and volunteers.

= Resource for public education and community
engagement, walking, 15 min-naighborhoods.

www.natzeroviorgfwalk-to-shop/

MOBILITY AND TRANSPORTATION
INNOVATION (MTI) GRANT PROGRAM

This program is designed to support innovative strategies
and projects that improve mobility and access to sarvices
for transit-dependent Vermonters, reduce the wse of single
occupancy vehicles, and reduce greanhouse gas emissions.
www. virans.vermont. gov/public-transit/mi



Passenger Transportation

Passenger transportation is the service model that moves people from one location to another using various modes of transport. These
modes include bus, van, or car that are operated by pubic or private agencies.

PUBLIC TRANSIT PLANNING DOOR-TO-DOOR TRANSPORTATION DOOR-TO-DOOR TRANSPORTATION tcontinued) & The arganization currently employs over 70 full and

THROUGH GO! VERMONT VPTA Free Wheelin® part-time employess.

+ Cost: §10,000 to start up & $15,000 for » Statewide Mobility Management /Travel Training. = Cost: $33,000 to start up and $50,000 for * Provides coordinated transportation service to many
ongoing operation. www.vpta.net T ongeing operation. human service agencies. A few examples are the

* Transit Royale: free to download and create an

account for any Vermont resident.
= Al public tramsit routes are available to search and ride.

= June 2024: 10,203 riders opened the transit app to
search for a bus route.

* Funding from WTrans FTA 2311 Formula and State
funding at a (50/20 share) to cover operation subsidy.
www.connectingcommuters.orgtravel-appstransit-bus-app

MICROTRANSIT

& Cost: $250,000 to start up and $200,000 in capital:
$250,000 ongeing operating and $50,000 engaing
maintenance costs.

* Public Transit Operators: Green Mountain Transit,
Tri-Valley Transit, Southeast Vermont Transit,
Green Mountain Community Metwark, Rural
Community Transit.

— Microtransit should connect well to existing fixed
route public transit services.

= Serves Maontpelier, Middlebury, Manchester,
Maorrisville, Windsor, Brattleboro.

— Townsfvillages with existing underperforming
fed-route public transit or bowns/villages with no
public transit and a large transit dependeant
population andfor destination (Example Hospital).

# Creates revenue through rider fare.

* Funding from WTrans FTA 2311 Formula and State
funding at a (50/50 share).

UVM EMPLOYEE SHUTTLES

All eligible UM employess can ride GMT buses for
free. You must opt-in to the new systam using the
“Ride Ready" app.

WA, t.com'ride-ready-b t-a

Gopher
= Cost: 317,810 to start up and $235, 258 in capital:

$157,523 ongoing operating and %2309 ongoing
maintanance costs.

= Serves Washington County and neighboring towns in
Orange County.
— Part of the larger transportation ecosystem—
subcontractor to Green Mountain Transit in
Washington County, provides solutions to gaps that
exist with current public transit options.
— Service area contains two cities [Montpelier and
Barre) and one Llarge town (Waterbury). All other towns
in the service area can be characterized as rural.
— Pockets of poverty within service area: City of
Barre (24. 1% poverty rate), Waterbury (1E% poverty
rate}, and MNorthfeld {15.5% powerty rata).

= Aims to meet rural Vermonter's everyday transportation

neads by providing convenient door-to-door rides to and

from wark, appointments, shopping, and social and
recreational activities.

The Mobility For All services are intended to provide

subsidized rides for individuals that are low-income

and hawve limited or no access to transportation.

* Mo fares for Mability For All Trips. Market rate {£10
booking fee + $2.50/mile) is an option for folks whao
dion't gualify for Mobility For AlL

* Pilot program: B0% subsidized from Global: State of
Vermont funding. Refarring agencies are asked to assst
with 20% matching funds to help sustain program.

* Further funding from State of Vermont public
transportation program, foundation grants, individual
donations, service contracts, and market-based rides.

www.gophent.org

Lt

Serves Mad River Valley (4 towns): Waitshield, Warren,
Fayston, and Moratown.

— In 2022, provided 100 rides per month on average.
— Seniors of the Valley members depend on them

to get ta and from medical appointments, social
gatherings, grocery stores, the post office, beauty
salan, and more. They are prowd to be able to support
seniors with this critical and free transportation
service, as well as offering rides to non-senior Valkey
residents who don't have transpartation.

— All of Vermont, plus travel to Dartmouth-Hitchoock.
— Complements existing dial-a-ride services in
‘Washington County.

* Funding through donations from sponsors, users

ar the service, and the greater community. Ongoing
funding from Mad River Valley Senior Citizens, Mad
River Valley Community Fund, Mad River Valley
Interfaith Council, donations, and grants.

* Frea Wheelin® is operated by Mad River Sensors,

a b01ic)3 Organization.

wwrw. mrvfreewheelin.org

Special Services Transportation Agency (SSTA)

Founded in 1982.

Many individuals have difficulty wsing conventional
modes of transportation, such as cars and buses
because of a physical or mental disability. For these
pecple, 55TA's service may be the anly transportation
that they can usa.

S5TA curmently has more than 50 vehicles in its fleat.
Thirty are |ift equipped for wheelchairs, providing an
average of B00 to 700 rides per day.

Visiting Murse Association’s Adult Day Programs,
Champlain Seniar Center (an important meal site far
many of Burlington's obder adults), Howard Community
Health Services, and Age Wall.
— Complements existing dial-a-ride services in
Chittenden County.

= The transportation S5TA provides clients an
opportunity for social interaction, job training and
employment, medical services, and therapy.

* Revenue from rider fare: punch card ticketing system,
credit card, cash, money arders, and personal chechks.

* Funding trom rider fare, donatians, Medicaid.
wanw.sstandes.org

Meighborhood Connections

# Cost: $220,000 to start up and $80,000 in capital;
$153,000 ongoing operating and $10,000 ongoing
maintenance costs.

s Serves Andover, Chester, and Weston in Windsor
County; Jamaica, Londonderry, and Windham in
Windham County; and Landgrove, Perw, and Winhall
in Bennington County.

— Highly rural; majority demand-response single riders.

= Founded in 2021.

* Revenue from MTI; exploring O&D funding thru
subcontract with SEVT; exploring private hospital &
school contracts.

* Funding through AOT, Towns in Service Area, Private
grantors, private donors.

= Hesowrce for SEVT, AOT.

www.novermont.org



Rideshare

Rideshare is the transportation service

model where individuals share rides with

others, typically facilitated through a
digital platform or app. This model
connects passengers with drivers who
use their personal vehicles to provide
transportation services.

_'I

Rideshare is the transportation service model where individuals share rides with others, typically
facilitated through a digital platform or app. This model connects passengers with drivers who use their
personal vehicles to provide transportation services.

GO! VERMONT CARPOOL MATCHING
Free carpool matching for anyone who is a Go! Yermont mamber.
Cost: $10,000 to start up and $&0,000 for ongoing maintenance.
From October 31, 2024 - October 31, 2025, Vermont had 11,573 recorded carpaal trips.
Funding from FHWA Road and Bridge Funding.
www.connectingcommuters.org/information-and-schedules/ridesharing/carpool

VANPOOL / COMMUTE WITH ENTERPRISE

# Spends $90,000 on ongoing operating costs.

= Az of December 2025, Vermont had 19 operating vanpools.

= Gol Vermont provides a 50% subsidy for the first three months and then
a 50% subsidy for each maonth after.

— Funding through VTrans FTA 5311 Formula and State funding at a
(50y50 share) to cover aperation subsidy.

COMMUTE
o

= Yanpool riders pay a fare to ride in the van. This fare covers the

remaining operating costs after the Go! Vermont subsidy.
www.connectingcommuters.org/information-and-schedules/
ridesharing/commubterco-opvt

# The Flex aoption is tailored to meet the needs of individuals who don’t
always commute to work every day (e.g. hybrid work schedubes). Riders
can subscribe and coordinate their participation through an app,
allowing some to join only on the days they need to the locations they
need. You pay only for the days that you commute and can be updated
each month. All costs, including feel and insurance, are incleded in your
individual monthly rate.

= Concerned About Last Minute Travel Changes? Mever Worry with
Guaranteed Ride Home. Go! Vermont pays for charges up to $70
{up to twice a month, or a total of 4 times per year).

CARSHARE VERMONT
« Sarves Burlington, South Burlington, and Winooski.
= Revenue captured through Membership and Tier-basad pricing.

# Cost of Carshare program to VTrans $30,000
per year for ongoing operating costs.
www.carsharevt.org

share

vermoni



Public Transit and School Bus Service

Advance Transit
ROUTE EROWN

Stops at Manon Cross Elementary Schoal in Norswich.
www.advancetransit.com/riding-at/fixed-route-bus/
route-details Troute=brown/

ROUTE GREEN

Stops at Marion Cross Elementary School, Hartford
High School and Hartford Middle School, Dothan Brook
Elementary Schaoal, and White River Elementary Schoal.
www.advancetransit.com/riding-at/fixed-route-bus/
route-details/ Troute=green/
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Green Mountain Express

Grance Christian School is served by 3 routes, including:

ORANGE LINE

www.greenmountainexpress.com/regional/

PURPLE LINE
wwiw.greenmountainexpress.com/benn-williamstown-purple/

BROWN LINE

www. greenmountainexpress.com/nobenn-sve-brown/

Mount Anthany Union Middle School is served by
2 routes, including:

BROWN LINE

www.greenmountainexpress.com/nobenn-sve-brown,

RED LINE

www.greenmountainexpress.com/benn-local-red/

MICRO TRANSIT — MANCHESTER EXPRESS —

THE GREEN MOUNTAIN EXPRESS REQUEST

Shap at Manchester Elementary Schaal.
wanw. gEreenmountainexpress.com/micro-transit-
manchester-express/

GVIT

Green Mountain Transit

Meighborhood Trippers Neighborhood Specials is open
to the public. Seven routes operate on schaol days only.

Burlingtan High School is served by B routes, including:
#1 Williston
£5 Pine Street | www.ridegmt.com/5-pine-street/
£#6 Shelburne | www.ridegmt.com/&-shelburne/
#8 City Loop | www.ridegmt.com/8-city-loop-2/
Essex High Schoal is served by 2 routes, including:
#2 Essex | www.oridegmt com/2-essex-2/

#4 Essex Center

www.ridegmt. com/route- 1-williston/

www.ridegmt.com/d-essex-center!

Maontpelier High School s served by MyRide by GMT.

2

All 5aints Academy
Route 100 Commuter

https:/www.riderct.org/route/route- 1 00-commuter/

Rural Community
Transportation

Marble Valley Regional
Transit District (The Bus)

CITY FIXED WEST ROUTE Public Transportation | The Bus

Stops at Rutland Middle Schoaol, Morthwest Primary
School, and Mt. 5t Joseph Academy in Rutland City.

MIDDLEBURY ROUTE Public Transportation | The Bus
Stops at Otter Valley Union High Schaol in Brandon

PROCTOR ROUTE Public Transportation | The Bus
Stops at Proctar Junior Senior High School

FAIR HAVEN ROUTE Pubdic Transportation | The Bus
Stops at West Rutland Schoal

i
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Rural Community Transportation

« US 2 Commuter - Rural Community Transportation
Request stop at Twinfield HS

MOOQ.!
Southeast Vermont Transit
(The MOOver)

* Wilmington — Readsboro — The Moowver
Stops at Twin Valley Middle High School
« Wilmington — Brattleboro — The Moowver
Stops at Brattleboro Union High School and Marlbora
Elementary Schoal.
« Windsor Microtransit — The Moower
Request stop at Windsor High Schoal

@Rorvr

Tri-Valley Transit

Middlebury WEEKDAY — Tri-Valley Transit

EZ Trip Middlebury is available by resarvation.
Additionally, Middlebury Hannatard serves a
deviated-fixed bus schedule every 30 minutes.
Tri-Town Shuttle — Tri-Valley Transit

Stops including at Bridge charter schoaol in Middlebury
and deviation range of up to ¥z mile from scheduled
stops, incleding access to Vergennes Union High
School, Champlain Valley Christian School in
Vergennes, Mt Abraham Middle/High School in Bristol,
and Beeman Elementary School in New Haven.
Snow Bowl Shuttle — Tri-Valley Transit

Stops at Maorth Branch charter schoal in Ripton
B9er South — Tri-Valley Transit

Stops at White River Valley High school So0. Royaltan
and The Sharon Academy in Sharan

Randolph Area Circulator — Tri-Valley Transit

Stops at Randolph Union High Schoal in Randolph
Bradford Area Circulator — Tri-Valley Transit

Stops at Oxbow High School in Bradford

Strafford Extension — Tri-Valley Transit

Stops at The Sharon Academy in Sharon and White
River Valley High School in South Royalton
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