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Memo To: House Committee on Transportation

From: Renee Cota, Director of Finance, DMV

Date: 04/22/2026

Subject: Details on Automated Vehicle Inspection Program (AVIP) Contract

Enforcement staff time is required for any administrative or corrective actions related to managing
Inspection Stations. This enforcement cost would exist regardless of whether management is handled by a
vendor or in-house staff.

With the implementation of Stickers on Demand, the vendor assumed responsibility for sticker stock
procurement, management of secure storage at the DMV Montpelier facility, and administrative tasks
related to sticker distribution. This on-demand system has effectively mitigated fraud related to sticker theft
Oor misuse.

The vendor contract includes 500 hours annually for updates to the AVIP program, whether for Inspection
Manual revisions or initiatives like the Mileage Based User Fee.

DMV Costs for AVIP contract:

Annual License Fee $197,000
On-Board Diagnostic (OBD) Failure Rate (under 4%) $4,000
Stickers On Demand Management (FY25 Actual) $953,644

Total $1,154,644



