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WINDHAM REGION
TRANSPORTATION NETWORK
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MOST ROAD MILES ARE UNPAVED

Windham Region Miles of Class 1, 2, & 3 Town Highways
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ROAD MILE RESPONSIBILITY OFTEN DOES
NOT ALIGN WITH TOWN GRAND LIST VALUE

2022 municipal grand list, in millions of dollars
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Road miles relative to grand list, Windham Region towns




WRC WORK IN FY2025 AT A GLANCE

Held 8 Transportation Advisory Committee (TAC) meetings in state FY2025.

Engaged 26 towns in transportation planning; spent 85% of budget on municipal technical assistance.
Coordinated |4 activities among towns and VTrans.

Updated transportation plan as part of regional plan update last year (Act 181 update in process).
Assisted |14 towns with grant applications (Transportation Alternatives, Better Roads, Bike/Ped).

70 data collection activities for VTrans.

Serve on Southeast VT Transit Board; support regional Elders and Persons with Disabilities Transportation
Program with Mount Ascutney Regional Planning Commission.

Assist with a variety of town inventories (road erosion, bridge and culvert, etc.)

Host regular convenings of the region’s road foremen; provide direct technical support for road foremen (i.e.,
use of tablets and other technology in their work).
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GRANT DEVELOPMENT &
MUNICIPAL PROJECT
MANAGEMENT

In 2024-2025 we supported the development of 34 grant
applications across all VTrans programs, and one MTAP
project (Searsburg).

Challenge: grant funding is insufficient to support full
implementation in significant part because of the time from
when the application is submitted to when the project is
actually bid out for construction (roughly 4-5 years).
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Design Challenge Areas [0 just south of the Town Offices and WW  The open, uncontrolied US. Post Office parking  This stone retaining wall, in front of the c. 1790
Building Suppy this roadaide-adjacent drainage i poses 8 atety cancern for both mtarists | 0ds-Davidsan House o the eac sds o Route

The six areas highlighted on this base map i & crucial portion of the 30 i manmgme 30 just South of the east-side Commen, is

illustrate key concerns for any future Sidewalk mmoemmlmlex ity Fut jiately adjacent to

design throughout Newlane Village. Although the Village. i hip: wlhmewuul This wallis an important feature of the historic

other challenges exist in the corridor, these six jn pis area should be right-sized 1o avoid high iy 1o mpriese public salsey ane puiatrién  Viinga charscter koo ng this portion of the

are the moat complicatad areas of design in costs or exacerbating any potential flooding access through, and to, this vital Village strive to

terms of adjacent property impacts, Slormwaler .54 This would include any crossing from  resource. minimize impact to this resource.

D4ASRGRENNT Sd ScCESR IBMIQHINL the east side of Route 30 toward Lnoans
envisioned in the Prefe mdl‘ldg

Currently serving as municipal project manager

for |5 projects.

Trail scoping study (Rockingham)

Flood resiliency scoping studie & projects
(Athens,Windham)

Village sidewalk projects (Newfane, Jamaica,
Rockingham)

Box culvert studies & projects (Stratton,
Athens, Guilford, Londonderry,Windham)

Federal Lands Access Program — National
Forest (Stratton)

Streambank restoration/bridge replacement
or abandonment options (Searsburg)

Salt shed (Windham)

Slope failure/severe erosion — Imtec Lane
(Sonnax & Chroma) (Rockingham)
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CULVERT IDENTIFICATION AND
RANKING FOR AQUATIC &
TERRESTRIAL ORGANISM PASSAGE

Working with Scott
Jackson at UMass-Amherst
to apply a GIS screening
tool to determine where
where aquatic and
terrestrial organism
passage is most likely and
thus of higher priority
when considering culvert
and bridge replacements
and other road crossing
treatments.

Regional conductance
...multiple scales
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Bear killed on I-91 after mama bear, 3 cubs
cause commotion in town




WHITINGHAM - FRCF

Using a Flood Resilient Community Fund
(FRCF) grant Whitingham was able to
complete their longstanding goal to replace
two old undersized culverts leading to their
Municipal Center and Fire Station, as well as
widen the stream channel along the town
property. This projectis complete outside of
final paving that will take place in the Spring.




VT Digger Op-Ed 10/12/2025: Chris Campany -
Preparing for greater self-reliance in the wake of

ARE TOWNS ABLE TO disaster
RECOVER FROM DISASTERS
WITHOUT FEDERAL AID?

What can a municipality do to be in the best position to
recover from disaster amid federal funding uncertainty?

* Establish a dedicated disaster reserve fund.

* Establish lines of credit before a disaster ever strikes.

* Learn about public financing tools and options for
mitigation projects, recovery and rebuilding.

* Develop a capital improvement plan and related
budget to identify and prioritize projects. At a
minimum this could be a prioritized bulleted list with
reasonable cost assumptions.

* Use your town plan and your local hazard mitigation
plan to inform your capital improvement planning.

* Give serious consideration to what infrastructure
must be rebuilt and what can be abandoned if
damaged or destroyed, also known as “strategic
abandonment.”




