Chair: Devon Neary, RRPC
Vice-Chair: Bill Colvin, BCRC

Vermont Association of Planning ‘@ Development Agencies Treasurer: Charlie Baker, CCRPC

TO: House Transportation Committee

FROM: Vermont Association of Planning and Development Agencies

DATE: March 10, 2025

RE: Direct Funding for Regional Planning Commissions through Better Roads Category A
Grants for Road Erosion Inventories

Purpose: The Regional Planning Commissions (RPCs) of Vermont respectfully request that the
Vermont House Transportation Committee support direct funding to RPCs from the Better
Roads program to conduct updated Road Erosion Inventories (REIs) for Vermont municipalities
under the Better Roads Category A Grants. This request is based on our extensive experience
conducting these inventories during the first permit period and our commitment to
streamlining the process for municipalities and the Vermont Agency of Transportation (VTrans).

Justification for Direct Funding to RPCs:

1. Proven Experience & Efficiency: This is the second iteration of RPC-led REls, and we
have a firm understanding of the resources and expertise required to successfully
complete this work. Our experience has demonstrated that RPCs are best positioned to
deliver consistent, high-quality data updates for the Municipal Roads General Permit
(MRGP).

2. Reducing Administrative Burden: Direct funding to RPCs will eliminate unnecessary
contract negotiations between RPCs and municipalities, as well as reduce grant
administration responsibilities for towns. This streamlined approach ensures efficiency,
cost-effectiveness, and uniformity in data collection.

3. Sufficient Funding is Available: The FY25 budget includes $1 million, and FY26
includes an additional $750,000, which is sufficient to complete REls for the entire state.
Directing these funds to RPCs will ensure that this critical work is completed within the
required timeframe.

4. Accommodation for Private Consultants: While RPCs are well-equipped to complete
REls, we acknowledge that a small number of towns may prefer to contract with private
consulting firms. RPCs are prepared to accommodate these requests while ensuring the
overall efficiency of the program.

Recommendation: RPCs strongly recommend that the Better Roads Category A Grants be
allocated directly to RPCs to complete REls in the most cost-effective and efficient manner. This
approach benefits towns by removing unnecessary administrative hurdles and ensures that
VTrans can meet MRGP compliance requirements statewide within the designated timeframe.
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Suggested Legislative Language:
Sec. X. BETTER ROADS CATEGORY A GRANT PROGRAM; DIRECT FUNDING TO RPCS

(a) Notwithstanding any other provision of law, funds appropriated to the Better Roads
program under Category A Grants for Road Erosion Inventories shall be allocated directly to
Vermont’s Regional Planning Commissions to conduct Road Erosion Inventories (REls) for
municipalities in accordance with the requirements of the Municipal Roads General Permit
(MRGP).

(b) The Vermont Agency of Transportation (VTrans) shall develop a streamlined contracting
process with RPCs to ensure timely and efficient completion of REls. Municipalities that wish to
contract with private consulting firms may request an exemption, subject to approval by
VTrans.

(c) The sum of $1,000,000 is appropriated in fiscal year 2025, and an additional $750,000 is
appropriated in fiscal year 2026, for the purpose of completing Road Erosion Inventories
statewide. These funds shall be administered by VTrans and disbursed to RPCs in a manner that
ensures equitable and timely completion of required inventories.

Conclusion: We appreciate your consideration of this request and look forward to discussing
how this strategic funding approach will best serve Vermont’s municipalities and
transportation infrastructure.

Sincerely,

e

Devon Neary
Chair, Vermont Association of Planning and Development Agencies
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