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Public Outreach

Policy, Planning & Research Budget Staff Positions SFY26

PPAID Administration

Policy and Planning

** The Policy Planning and Intermodal Development 
Division (PPAID) also includes the Rail/Aviation Bureau, 
Public Transit and Environmental Policy & Sustainability 
Sections, which report to Director Boomhower. The 
budget for PPAID Administration is within the Planning 
and Policy line item of the Capital Program.  Rail, Aviation,  
Public Transit and Environmental Policy & Sustainability 
have separate line items in the Capital Program.
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Budget Breakdown: $15.04M

Personal Services 
$5,436,784 

Grants 
$7,719,765 

Operating 
$1,785,920 

SFY26 SPENDING PROFILE

Federal 
$11,223,301 

State 
$3,742,314 

Local 
$1,127,767 

Interdepartmental 
Transfer $82,000

SFY26 FUNDING PROFILE



Policy & Planning, 
$2,487,690, 16%

Public Outreach, 
$182,089, 1%

Mapping, 
$728,319, 5%

Act 250 and Sec 1111 
Permits, $1,047,184, 

7%

Research, 
$1,429,721, 9%

RPC TPI Grants, 
$2,188,772, 15%

MPO Pass Through, 
$5,530,993, 37%

General 
Administration, 
$1,452,848, 10%

POLICY & PLANNING BREAKOUT BY SECTION
SFY 26 BUDGET



SFY26 Breakdown by Section

2/4/2025

Section SFY25 SFY26 
Proposed

 Change 
SFY25-26

Policy & Planning $2,514,761 $2,487,690 -$27,071
Public Outreach $261,792 $182,089 -$79,703
Mapping $681,088 $728,319 $47,231
Act 250 and Sec 1111 Permits $1,075,936 $1,047,184 -$28,752
Research $1,433,439 $1,429,721 -$3,718
RPC TPI Grants $2,188,773 $2,188,772 -$1
MPO Pass Through $4,983,768 $5,530,993 $547,225
General Administration $912,296 $1,452,848 $540,552
Total $14,051,853 $15,047,615 $995,763


For FFY 25 Budget Cmt Present

		State Planning Work Program FFY25 - SPWP025

		Program Task		Task No.		FFY2024 Request		FFY2025 Request		% +/-		EXPENSES												FUNDING SOURCE

												Staff		Travel / Training		Contract / Grant		Equipment		Dues		Other		Federal		State		Local		Inter-Agency Grant		Check Math Column

		Systems Planning & Policy Analysis

		Legislative Tracking & Analysis		202		$   107,475		$   137,800		0		$   137,800		$   -		$   -		$   -		$   -		$   -		$   110,240		$   27,560		$   -		$   -		$   137,800.47		

		Statewide Transportation Model Management		302		$   101,757		$   115,039		0		$   35,039		$   -		$   80,000		$   -		$   -		$   -		$   92,031		$   23,008		$   -		$   -		$   115,039		

		Long Range Planning & Policy Analysis		304		$   380,582		$   385,888		0		$   180,588		$   300		$   110,000		$   -		$   95,000		$   -		$   308,710		$   77,178		$   -		$   -		$   385,888		

		Public Outreach		309		$   254,167		$   182,089		-0		$   182,089		$   -		$   -		$   -		$   -		$   -		$   145,671		$   36,418		$   -		$   -		$   182,089		

		International Planning & Research		322		$   186,613		$   90,023		-1		$   27,423		$   -		$   60,000		$   -		$   2,600		$   -		$   72,018		$   18,005		$   -		$   -		$   90,023		

		Intermodal/Multimodal Systems Planning		323		$   205,926		$   376,635		1		$   168,635		$   -		$   208,000		$   -		$   -		$   -		$   301,308		$   75,327		$   -		$   -		$   376,635		

		Complete Streets Implementation		324		$   235,280		$   203,107		-0		$   41,107		$   -		$   162,000		$   -		$   -		$   -		$   203,107		$   -		$   -		$   -		$   203,107		

		Transportation Corridor Planning		830		$   97,286		$   63,322		-0		$   28,322		$   -		$   35,000		$   -		$   -		$   -		$   50,657		$   12,664		$   -		$   -		$   63,322		

		Surface Transportation Authorization Act Tracking & Implementation		902		$   128,061		$   99,894		-0		$   99,894		$   -		$   -		$   -		$   -		$   -		$   79,915		$   19,979		$   -		$   -		$   99,894		

		Discretionary Grant Planning, Coordination & Outreach		903		$   43,224		$   54,397		0		$   44,397		$   -		$   10,000		$   -		$   -		$   -		$   43,518		$   10,879		$   -		$   -		$   54,397		

		Statewide Transportation Policy Research & Analysis		904		$   264,725		$   279,426		0		$   149,426		$   -		$   130,000		$   -		$   -		$   -		$   223,541		$   55,885		$   -		$   -		$   279,426		

		Strong Communities Better Connections Grant Program		905 & 906		$   447,096		$   265,286		-0		$   29,286		$   1,000		$   235,000		$   -		$   -		$   -		$   176,000		$   -		$   22,000		$   82,000		$   280,000		Check

				Subtotal		$   2,452,191		$   2,252,905		-0		$   1,124,005		$   1,300		$   1,030,000		$   -		$   97,600		$   -		$   1,806,716		$   356,902		$   22,000		$   82,000		$   2,267,619		$   2,932,021		$   1,482,206.98		1147304.64		1207304.64

		Regional Planning Coordination

		Regional Planning Coordination		750		$   2,361,135		$   2,431,969		0		$   -		$   -		$   2,431,969		$   -		$   -		$   -		$   1,945,575		$   243,197		$   243,197		$   -		$   2,431,969		

		Statewide Planning Coordination and Cooperation		827		$   280,253		$   379,695		0		$   371,663		$   4,500		$   -		$   -		$   3,532		$   -		$   303,756		$   75,939		$   -		$   -		$   379,695		

		MPO Coordination		878		$   56,819		$   37,179		-0		$   36,179		$   1,000		$   -		$   -		$   -		$   -		$   29,743		$   7,436		$   -		$   -		$   37,179		

				Subtotal		$   2,698,208		$   2,848,842		0		$   407,841		$   5,500		$   2,431,969		$   -		$   3,532		$   -		$   2,279,074		$   326,572		$   243,197		$   -		$   2,848,842		

		Mapping, Traffic & Highway																																

		General Mapping		224		$   424,633		$   475,844		0		$   464,019		$   11,825		$   -		$   -		$   -		$   -		$   380,675		$   95,169		$   -		$   -		$   475,844		

		Route Logs		228		$   230,705		$   246,769		0		$   186,769		$   -		$   60,000		$   -		$   -		$   -		$   197,416		$   49,354		$   -		$   -		$   246,769		

		Rural and General Inventory		220		$   5,913		$   5,706		-0		$   5,406		$   300		$   -		$   -		$   -		$   -		$   4,565		$   1,141		$   -		$   -		$   5,706		

		Traffic Impact Study Review		250		$   133,748		$   150,177		0		$   149,037		$   -		$   -		$   -		$   140		$   1,000		$   120,141		$   30,035		$   -		$   -		$   150,177		

				Subtotal		$   794,999		$   878,496		0		$   805,231		$   12,125		$   60,000		$   -		$   140		$   1,000		$   702,797		$   175,699		$   -		$   -		$   878,496		
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																				SPR Federal Funds Target				$   4,788,587

																				Remaining Balance				$   0











																												Source of Funds

																												Federal		State		Local		Interdepartmental Transfer				Total

																										SPR		$   4,788,587		$   859,173		$   265,197		$82,000				$   5,994,957

		Section Breakout per Per FFY 2025 P&P SPR  plus Research Program		FFY 2025		Percent of Total																				Sec 1111				$   900,576								$   900,576

		Policy & Planning		2,487,690		49.97%																				Admin				$1,452,848								$   1,452,848

		Public Outreach		182,089		3.66%																		$   5,530,992		MPO		$   5,161,273		$369,719		$862,570						$   6,393,562		$   6,393,562

		Mapping		728,319		14.63%																		$   1,433,439		Research		$   1,273,441		$159,998								$   1,433,439

		Development Review Act 250		150,177		3.02%		$3,548,274																				$   11,223,301		$   3,742,314		$   1,127,767		$82,000				$   16,175,381		$   15,273,238

		Research FFY 24 Budget		1,429,721		28.72%		Per FFY 2024 RDWP																						$   15,047,615				$   15,047,615

		Total		4,977,995		100.00%												$82,000						$14,942,467.29						$   (1)				$   1,502,447				$   2,630,213



																																								Personal Services		Grants		Operating		Total

		Givens from SFY 2024 Budget																																						$   5,436,784		$   7,719,765		$   1,785,920		$   14,942,469

		FFY 2026 P&P Budget Target		13,545,168		Provided by Budget Committee





		TPI Grants		2,188,772		From FFY 2025 SPR Work Program Budget. Federal and state dollars only. 

		MPO Pass Through		5,530,993		See below, based on FFY 25 Pass Through Federal and state dollars only.

		General Administration (Excludes Sec 1111 Permitting Staff)		1,452,848		From Loaded Labor Rate Tab + SFY26 Operating Costs Estimate from Budget Office

				14,150,608







		Other Info:

		Sec 1111 Unit Staff Costs		788,904		This is a sum of the annual salaries for all Sec 1111 staff from Loaded Labor Rates tab

		Sec 1111 Automation Project - Implementation & Operating Costs		108,103		SFY26 Implementation & Operating Costs per project dashboard (9/23/24)

		Total		897,007



		Section		SFY25		SFY26 Proposed		 Change SFY25-26		Excluding Payroll & Benefits						SFY26 Proposed

		Policy & Planning		$2,514,761		$2,487,690		-$27,071		$997,421		1,490,268.62		17%		$2,487,690

		Public Outreach		$261,792		$182,089		-$79,703		$8,247		$   173,842.00		1%		$182,089

		Mapping		$681,088		$728,319		$47,231		$54,265		674,054.25		5%		$728,319

		Act 250 and Sec 1111 Permits		$1,075,936		$1,047,184		-$28,752		$258,280		788,904.38		7%		$1,047,184

		Research		$1,433,439		$1,429,721		-$3,718		$1,143,866		285,855.00		10%		$1,429,721

		RPC TPI Grants		$2,188,773		$2,188,772		-$1		$2,188,772				15%		$2,188,772

		MPO Pass Through		$4,983,768		$5,530,993		$547,225		$5,530,993				37%		$5,530,993

		General Administration		$912,296		$1,452,848		$540,552		$527,287		$925,560.92		10%		$1,452,848

		Total		$14,051,853		$15,047,615		$995,763		$10,709,130		4,338,485.17		100%		$15,047,615

												15,047,615

				Total SFY PP&R Target		$13,545,168		$   (1,502,447)

				SFY PP&R State Funds Target		$2,850,799		$891,515





												2611148.88

												261792.01

												$   681,088

												$   1,075,936

												$   1,433,439

												$   2,188,773

												$   5,100,675

		Funding by Category										$   912,296

		Payroll & Benefits

		Grants & Contracts

		Operating Expense



Policy & planning breakout by sectionS

SFY 26 PROPOSED Budget

























Policy 	&	 Planning	Public Outreach	Mapping	Act 250 and Sec 1111 Permits	Research	RPC TPI Grants	MPO Pass Through	General Administration	2487690	182088.7	728319.05	1047184	1429721	2188772	5530993	1452847.54	

Policy & planning breakout by sectionS

SFY 23 Budget targets





















Policy 	&	 Planning	Public Outreach	Mapping	Act 250 and Sec 1111 Permits	Research	RPC TPI Grants	MPO Pass Through	General Administration	2644035.6576058161	203248.70739668197	529233.96134175791	844191.30760406074	1210434.4548516832	2110206.6	3090029.5749999997	1113490.1861999999	

SFY26 Funding Profile



[CATEGORY NAME] [VALUE]



[CATEGORY NAME][VALUE]



[CATEGORY NAME] [VALUE]



[CATEGORY NAME] [VALUE]





 Federal 	 State 	Local	Interdepartmental Transfer	11223300.5	3742314.0619999999	1127766.8999999999	82000	

SFY26 Spending Profile



[CATEGORY NAME] [VALUE]



[CATEGORY NAME] [VALUE]



[CATEGORY NAME] [VALUE]



Personal Services	Grants	Operating	5436784	7719765	1785920	



SFY 25 Budget Targets

						Funding Sources		SFY 2025 As Amended		SFY 2026 Proposed		% Change		Change

						State Transportation Fund		$   3,137,901		3,637,167		15.9%		499,266

						Federal Funds		10,797,449		11,223,301		3.9%		425,852

						Interdepartmental Transfer		116,503		82,000		-29.6%		(34,503)

						Totals		$   14,051,853		14,942,468		6.3%		$   890,615

						Budget Group		SFY 2025 As Amended		SFY 2026 Proposed		% Change		Change

						Personal Services		$4,108,918		5,436,784		32.3%		1,327,866

						Operating		$942,444		1,785,920		89.5%		843,476

						Grants		$9,000,491		7,719,764		-14.2%		(1,280,727)

								$14,051,853		14,942,468		6.3%		890,615





Historical Funding

		Historical As Passed Total Budget - From all sources

		FY19		$   11,086,484

		FY20		$   11,192,221

		FY21		$   11,551,005

		FY22		$   11,458,898

		FY23		$   16,587,610

		FY24 		$   13,311,955

		FY25		$14,051,853

		FY26		$   15,047,615

		Historical State Funding Only

		FY19		$2,822,771

		FY20		$2,921,480

		FY21		$3,003,905

		FY22		$3,153,630

		FY23		$3,217,573

		FY24		$3,260,534

		FY25		$3,453,171

		FY26		$3,742,314



 5-yrs As Passed  Total + FY26 Proposed 





FY21	FY22	FY23	FY24 	FY25	FY26	11551005	11458898	16587610	13311955	14051853	15047615	





5-yrs As Passed State Funds + FY25 Proposed





FY21	FY22	FY23	FY24	FY25	FY26	3003905	3153630	3217573	3260534	3453171	3742314	







Potential Cuts

		Task Description		Subjob		Description of Proposed Cut		Amount		Fed Share Savings		State Share Savings		Impact

		Statewide Model Management		302		Terminate Annual Transportation Model Contract with UVM 		$80,000		$64,000		$16,000		Forego updating model or utilize Model for future studies; already under contract

		Public Engagement Plan		904		Equity Plan - Public Engagement Plan Update		$60,000		$48,000		$12,000		Delays update until SFY27

		Long Range Transportation Plan 		904		Long Range Plan Update - Delay		$60,000		$48,000		$12,000		Delays update until SFY27

		Rail & Freight Plans		323		Rail & Freight Plan Updates - Cancel consultant contract, suspend ongoing plan update process		$208,000		$166,400		$41,600		Cancel contract & forego eligibility for $36M in Freight Formula Funds

		Complete Streets/Bike/Ped/Rail Trail		324		Rail Trail Program - Forego Master Plans for MVRT, Beebe Spur & D&H		$109,888		$87,910		$21,978		Delays action until SFY27, already under contract

		Sec. 1111 Automation Project		N/A		Delays rollout and implementation of project. The software development stage is scheduled to be completed in Spring 2025		$   108,103		$0		$108,103		Delay payment of year #1 annual software operations, maintenance and licensing costs.  

		Leave Temp. Positions Unfilled		827/224		Forego hiring one add'l temp and release current temp		$97,325		$77,860		$19,465		Delays process improvements and historical document scanning 

		Discretionary Grant Technical Assistance		903		Eliminate ability to hire consultants to assist with Discretionary Grants applications		$10,000		$8,000		$2,000		Decrease potential for successful discretionary grant applications

		TETC Data Marketplace		304		Eliminate PPAID's contribution to "Big Data" 		$50,000		$40,000		$10,000		Forego purchasing additional data

		CCRPC MPO Pass Thru		N/A		Withold match funds for a portion of CCRPC annual work plan		$401,000		$320,800		$40,100		Would violate MOU between CCRPC/AOT

						Totals		$1,184,316		$860,970		$283,246



										Project has shared benefits between PPAID, DM&F and Highways





SFY 26 Loaded Labor Rates

		Section		Name		Annual Hours		Loaded Payroll		Task Time Allocation

		PP		Bell,Amy H		1360		$113.69		154,618.40

		PP		Dall, Faith		1700		$63.54		108,018.00

		PP		TBD - PG 25, Step 6		1700

Segale, Joe: Segale, Joe:
1/2 time job share with Jacqui D. plus Sep to Dec 10 hrs/weekoverallocation (18 weeks - 180 hours + 850 = 130)		$67.87		115,379.00

		PP		Koffman, Abe		1700

Segale, Joe: Segale, Joe:
1/2 time Job share with Jackie C.		$57.18		97,206.00

		PP		Arancio, Matthew		1530		$90.38		138,281.40

		PP		TBD - PG 25, Step 6		1700		$67.87		115,379.00

		PP		Neaderland,Zoe		1700		$101.07		171,819.00

		PP		Pappis,Costa		1700		$130.58		221,986.00

		PP		Pelletier,David Marc		1530		$107.54		164,536.20

		PP-Temp		Clark, Sue		850		$63.54		54,009.00

		OR		Tatko, Amy		1700		$102.26		173,842.00

		Map		Alley, Kerensa		1275		$70.71		90,155.25

		Map		Moseley, Owen		1700		$77.25		131,325.00

		Map		Croft, Johnathan F		1700		$105.06		178,602.00

		Map		DeAndrea, Pam		1700		$68.53		116,501.00

		Map		Trunzo, Michael J		1700		$67.15		114,155.00

		Map - Temp		Temp		850		$50.96		43,316.00

		DPR		Clow,Christopher Gordon		1649		$90.38		149,036.62

								Subtotal PP&R		1,490,268.62

								Subtotal Outreach		$   173,842.00

								Subtotal Mapping		674,054.25

				Sec 1111 Permitting Unit - Not incldued in SPR Work Program

		DPR		Covey,Nathan R		1700		$79.92		135,864.00

		DPR		Gilman,Theresa C		1700		$95.09		161,653.00

		DPR		Keller,Craig S		1700		$107.54		182,818.00

		DPR		McAvoy,Brian R		1700		$89.40		151,980.00

		DPR		Pierce,Edward G		1700		$89.40		151,980.00

		DPR		Clow, Christopher		51		$90.38		4,609.38

								Subtotal of DPR 		788,904.38



				Research - Separate SPR-B Work Program

		Research		Parkany,A Emily		1700		$   106.05		180,285.00

		Research		Mercado, Ashlie		1700		$   62.10		105,570.00

								Subtotal Research		285,855.00



				Admin Staff not included in SPR Wrk Program

				BOOMHOWER,MICHELE		1700		133.34		226,678.00																						$   - 0

				Jones, Karen		1700		79.56		135,252.00																						$   - 0

				BRASSARD,TRINI L		1700		149.36		253,912.00																						$   - 0

				Obuchowski,Michael J		1700		$   115.81		196,877.00																						$   - 0

				State Policy Director (PG29, Step 7)		340		$   96.50		32,810.00

		PP		Bell,Amy H		408		$   113.69		46,385.52																						$   - 0

		PP		Arancio, Matthew		170		$   90.38		15,364.60																						$   - 0

		PP		Pelletier,David Marc		170		$   107.54		18,281.80																						$   - 0

								Subtotal of Admin 		$   925,561

								Total of All Payroll		$   - 0



























Policy, Planning 
&Research
Budget: 5-Yr 
Historical + 
SFY26

$3,003,905 $3,153,630
$3,217,573 $3,260,534 $3,453,171 

$3,742,314

$0
$500,000

$1,000,000
$1,500,000
$2,000,000
$2,500,000
$3,000,000
$3,500,000
$4,000,000

FY21 FY22 FY23 FY24 FY25 FY26

State Funds + FY26

$11,551,005 $11,458,898 

$16,587,610 

$13,311,955 $14,051,853
$15,047,615 

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

 $18,000,000

FY21 FY22 FY23 FY24 FY25 FY26

Total + FY26



Questions?

Amy Bell

Bureau Director

Policy, Planning & Research Bureau

Amy.Bell@vermont.gov

(802) 279-0783

mailto:Amy.Bell@vermont.gov
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