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				FY26 As Passed		FY27 Gov's Recommend		$ 
Change		% Change

		Major Object		$   17,358,504		$   19,098,302		$   1,739,798		10.0%

		Personal Services		$   15,528,059		$   17,032,330		$   1,504,271		9.7%				Data from Sum by Object sheet in the Budget Workbook

		Operating Expenses		$   1,810,445		$   2,045,972		$   235,527		13.0%

		Grants		$   20,000		$   20,000		$   - 0		0.0%



		Funding Source		$   17,358,504		$   19,098,302		$   1,739,798		10.0%

		General Fund		$   8,115,240		$   8,862,036		$   746,796		9.2%

		Special Fund		$   2,468,889		$   2,976,044		$   507,155		20.5%

		Tobacco Fund		$   434,660		$   434,660		$   - 0		0.0%

		Federal Revenue Fund		$   1,809,676		$   1,956,258		$   146,582		8.1%

		Interdepartmental Transfer		$   4,530,040		$   4,869,304		$   339,265		7.5%

														Slide 7

														BASE REDUCTIONS		AMOUNT

														Ø  Discontinued utilization of a case mapping software		$   11,400

														Ø  Reductions in Travel & Communication Costs		$   6,500

														TOTAL BASE REDUCTIONS		$   17,900



														BASE FUNDING INCREASES		AMOUNT

														Ø  General Fund 9.2% Increase		$   746,796

														Ø  Consumer Settlement Fund Spending Authority Increase		$   461,400

														Ø  Inter-departmental Transfer Increase 		$   339,264

														TOTAL BASE FUNDING INCREASES		$   1,547,460



																				Slide 12

																				Calendar Year		Recoveries & Savings

																				2019		$   709,533

																				2020		$   443,803

																				2021		$   242,817

																				2022		$   455,073

																				2023		$   1,894,856

																				2024		$   2,174,709
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																																FY		Actual Receipts		AGO Spending Authority		Replenish Complex Litigation Special Fund		Direct App to GF

																																2020		$5,501,118		$1,390,500		$271,268		$3,839,350

																																2021		$5,001,369		$1,390,500		$314,852		$3,296,017

																																2022		$1,853,012		$1,390,500		$104,835		$357,677

																																2023		$5,412,884		$1,545,393		$185,918		$3,681,573

																																2024		$6,510,908		$1,545,393		$185,645		$4,000,000

																																2025		$2,800,403		$1,749,700		$77,228		$0

																																20261		$2,606,464		$1,802,200		$300,000		$2,000,000
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																																												FY 2026 YTD (12.31.2025)						FY 2025

																																												Payor		Total				Payor		Total

																																												JUUL Labs		$   1,165,243				Johnson & Johnson		$   780,287

																																												Johnson & Johnson		$   785,021				JUUL Labs		$   776,829

																																												Walgreens		$   475,000				Marriot		$   590,292

																																												Angi		$   100,000				Amazon		$   400,000

																																												Airlines Reporting Corp		$   70,000				Unified Parking Partners		$   150,000

																																												Baxter Health Care		$   10,000				T-Mobile		$   31,653

																																												Road One Paving		$   1,200				Verizon Wireless		$   19,410

																																												Total Collected		$   2,606,464				AT&T		$   16,175

																																																		JMD Hositality		$   15,900

																																																		Nano Hearing (King Crawford)		$   15,000

																																																		Road One Paving		$   2,702

																																																		VT E-Commerce		$   1,440

																																																		Merrit		$   500

																																																		Stanley		$   215

																																																		Total Collected		$   2,800,403
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																																																						Fiscal Year		Base Payment		Strategic Payment		Total

																																																						2017		$22.78		$11.94		$34.72

																																																						2018		$17.55		*		$58.95

																																																						2019		$23.65		**		$23.65

																																																						2020		$23.99		**		$23.99

																																																						2021		$25.50		**		$25.50

																																																						2022		$26.18		**		$26.18

																																																						2023		$27.92		**		$27.92

																																																						2024		$24.89		**		$24.89

																																																						2025		$23.10		**		$23.10

																																																														Slide 17

																																																														FY 2025						FY2026 Thru 12.31.2025

																																																														Payor		Total				Payor		Total

																																																														Desmarais		$   11,000				St. Albans Creamery		$   210,500

																																																														Ruggerio		$   10,000				Desmarais		$   7,000

																																																														1Limlaw		$   10,332				Total Collected		$   217,500

																																																														Sizen Dairy Farm		$   458

																																																														Westminster Meats		$   37

																																																														Total Collected		$   31,827

																																																																				FISCAL NOTE: Environmental Protection Settlements are either deposited directly into the General Fund OR sent to ANR to fund environmental clean-up.
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																																																																								JULY 1, 2023 - DECEMBER 31, 2024

																																																																										SETTLEMENTS								RECEIPTS

																																																																								Type		# of Cases		Total Amt State & Fed		State Only Amt				MFRAU ONLY

																																																																								Multi-State Global		2		$8,916		$5,004				$48,374

																																																																								Vermont Civil		2		$486,184		$265,974				$105,661

																																																																								Vermont Criminal		19		$163,934		$70,901				N/A

																																																																																				Home Improvement Matters Resolved

																																																																																				Calendar Yr		2023				2024				2025

																																																																																				County		Count		Amount		Count		Amount		Count		Amount

																																																																																				Addison		1		$   21,336		6		$   77,590		6		$   11,158

																																																																																				Bennington						4		$   114,828		1		$   250

																																																																																				Caledonia		2		$   29,000		4		$   23,068		2		$   12,200

																																																																																				Chittenden		11		$   71,127		19		$   114,881		32		$   170,044

																																																																																				Essex						1		$   660		1		$   443

																																																																																				Franklin		4		$   21,404		3		$   12,860		7		$   18,455

																																																																																				Grand Isle						2		$   4,400		1		$   68

																																																																																				Lamoille		1		$   1,000		2		$   2,200		3		$   19,181

																																																																																				Orange		1		$   7,963		2		$   13,125		2		$   60,722

																																																																																				Orleans		3		$   22,051		1		$   23,000		4		$   8,015

																																																																																				Rutland		5		$   48,650		4		$   12,213		3		$   3,230

																																																																																				Washington		1		$   10,000		10		$   27,284		12		$   45,031

																																																																																				Windham		5		$   40,612		6		$   8,861		3		$   21,184

																																																																																				Windsor		6		$   98,758		3		$   4,150		4		$   24,050

																																																																																				(blank)		1		$   1,720						5		$   17,195

																																																																																				Grand Total		41		$   373,621		67		$   439,121		86		$   411,225



CAP Calendar Year 

Recoveries & Savings



Recoveries 	&	 Savings	

2019	2020	2021	2022	2023	2024	709533	443802.94	242817	455073	1894856	2174709	























https://ago.vermont.gov/blog/2025/11/10/former-nursing-assistant-sentenced-prison-sexual-abuse-vulnerable-adult
https://ago.vermont.gov/blog/2025/11/10/former-nursing-assistant-sentenced-prison-sexual-abuse-vulnerable-adult
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				FY24 As Passed		FY25 Gov's Recommend		$ 
Change		% Change

		Major Object		$   14,766,400		$   16,418,546		$   1,652,146		11.2%

		Personal Services		$   13,050,133		$   14,383,517		$   1,333,385		10.2%

		Operating Expenses		$   1,696,267		$   2,015,028		$   318,761		18.8%

		Grants		$   20,000		$   20,000		$   - 0		0.0%



		Funding Source		$   14,766,400		$   16,418,546		$   1,652,146		11.2%

		General Fund		$   7,067,624		$   7,348,661		$   281,038		4.0%

		Special Fund		$   2,142,680		$   2,355,424		$   212,744		9.9%

		Tobacco Fund		$   422,000		$   422,000		$   - 0		0.0%

		Federal Revenue Fund		$   1,583,958		$   1,743,215		$   159,257		10.1%

		Interdepartmental Transfer		$   3,550,138		$   4,549,245		$   999,107		28.1%

														Slide 6

														FUNDING SOLUTIONS		AMOUNT

														Ø  Court Ordered Fees & Reimbursements Fund Increased Spending Authority		$   204,307

														Ø  GF Vacancy Savings Increase (From Increased Position Costs)		$   18,899

														Ø  Indirect Earnings Increase		$   60,000

														TOTAL SOLUTIONS		$   283,206



														INCREASED EFFICIENCY & COST AVOIDANCE		AMOUNT

														Ø  Reorganization - Merger of Two Divisions		$   44,000

														Ø  Reduction in Utilization of Temporary Staff		$   42,568



														ORGANIC CIRCUMSTANCE		AMOUNT

														Ø  Annualization of Staff Turnover - 7 Positions		$   146,000

														TOTAL COST AVOIDANCE		$   232,568



														HISTORIC EXPENDITURE AVOIDANCE MEASURE

														Ø  Since 2011 - Division Chiefs' only salary increases were by way of ABIs

																				Slide 12

																				FY 2024 YTD (01.31.2024)						FY 2023

																				Payor		Total				Payor		Total

																				Road One Paving		$   3,375				Google Location Tracking		$   4,028,782

																				Limlaw's Pulpwood		$   25,000				Juul Labs, Inc. 		$   772,789

																				Indivior (aka Suboxone)		$   2,014,408				Coughlin, Inc. / McDonalds		$   125,000

																				Blackbaud		$   3,050,904				Experian - T-Mobile		$   100,000

																				Morgan Stanley		$   506,182				VTM e-Commerce		$   89,060

																				JUUL Labs		$   776,829				5 - Vaping/e-cig Online Sales		$   65,667

																				Adore Me		$   34,186				Limlaw's Pulpwood		$   50,000

																				Renaissance Jewelry, Ltd		$   1,000				Telecom Carrier Access		$   37,500

																				ACI Worldwide		$   20,000				Experian - Court Ventures		$   36,667

																				Tempoe		$   15,000				Staffing Solutions		$   30,000

																				South Smoke		$   7,500				Visibly Inc.		$   27,058

																				Total Collected		$   6,454,384				T-Mobile		$   19,083

																										7 - Data Brokers		$   17,300

																										Carnival Corporation		$   10,000

																										Road One Paving		$   3,375

																										Matthew Smith v. NSK Steering		$   500

																										Total Collected		$   5,412,781
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																														Fiscal Year		Base Payment		Strategic Payment		Total

																														2015		$21.88		$11.69		$33.57

																														2016		$23.00		$12.07		$35.08

																														2017		$22.78		$11.94		$34.72

																														2018		$17.55		*		$58.95

																														2019		$23.65		**		$23.65

																														2020		$23.99		**		$23.99

																														2021		$25.51		**		$25.51

																														2022		$26.18		**		$26.18

																														2023		$27.92		**		$26.18

																																						Slide 20

																																						Counties Served		Excess Caseload		FTE Need		Salary & Benefits		20% Indirect		Total

																																						Chittenden		60		1		$   88,900		$   17,780		$   106,680

																																						Franklin/Grand Isle		67		1		$   60,760		$   12,150		$   72,910

																																						Lamoille		42		0.5		$   31,440		$   6,290		$   37,730

																																						Washington		66		1		$   66,150		$   13,230		$   79,380

																																						Total				3.5		$   247,250		$   49,450		$   296,700



																																																		FISCAL NOTE: Environmental Protection Settlements are deposited either directly into the General Fund OR sent to ANR to fund environmental clean-up.
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				FY24 As Passed		FY25 Gov's Recommend		$ 
Change		% Change

		Major Object		$   14,766,400		$   16,418,546		$   1,652,146		11.2%
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																				Road One Paving		$   3,375				Google Location Tracking		$   4,028,782

																				Limlaw's Pulpwood		$   25,000				Juul Labs, Inc. 		$   772,789

																				Indivior (aka Suboxone)		$   2,014,408				Coughlin, Inc. / McDonalds		$   125,000
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																				South Smoke		$   7,500				Visibly Inc.		$   27,058
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																														Fiscal Year		Base Payment		Strategic Payment		Total

																														2015		$21.88		$11.69		$33.57

																														2016		$23.00		$12.07		$35.08

																														2017		$22.78		$11.94		$34.72

																														2018		$17.55		*		$58.95
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																														2023		$27.92		**		$27.92
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																																						JULY 1, 2024 - DECEMBER 31, 2025

																																								SETTLEMENTS								RECEIPTS

																																						Type		# of Cases		Total Amt 
State & Fed		State Only
Amt				MFRAU ONLY

																																						Multi-State Global		5		$113,585		$69,306				$55,642

																																						Vermont Civil		6		$2,969,554		$1,587,979				$61,139

																																						Vermont Criminal		16		$220,644		$94,130				N/A
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																																																				Counties Served		Excess Caseload		FTE Need		Salary & Benefits		20% Indirect		Total

																																																				Chittenden		60		1		$   88,900		$   17,780		$   106,680

																																																				Franklin/Grand Isle		67		1		$   60,760		$   12,150		$   72,910

																																																				Lamoille		42		0.5		$   31,440		$   6,290		$   37,730

																																																				Washington		66		1		$   66,150		$   13,230		$   79,380

																																																				Total				3.5		$   247,250		$   49,450		$   296,700
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																																																																FISCAL NOTE: Environmental Protection Settlements are either deposited directly into the General Fund OR sent to ANR to fund environmental clean-up.
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