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Conflict-of-Interest and Funding Models: Payment Model Comparison
Current State (No CFCM or PR) Conflict-of-Interest (new Case Management Entities) 

with Current Funding Model
Conflict-of-Interest (new Case Management Entities) 

with Payment Reform Model

• Needs Assessment
• Vermont-developed Nees Assessment

• Informs the Individual Support 
Agreement

• Funding
• Developed by DA/SSA, presented 

to DA local funding committee
• Funding determined by DDSD 

through State Equity Committee

• Needs Assessment
• Supports Intensity Scale for Adults (SIS-A)

• Inform Individual Support Agreement
• Funding

• Developed by Case Management 
Entity based on the results of the SIS-A 

• Funding Determined by DDSD

• Needs Assessment
• Supports Intensity Scale for Adults (SIS-A)

• Inform Individual Support Agreement
• Funding

• Level of Funding Indicated by SIS-A Tier (Tier represents pre-established 
funding level by DDSD)

• Determination of Service
• Led by Individual

•Written by DA/SSA Service Coordinator

• Determination of Service
• Led by Individual

•Written by Case Manager (input from DA/SSA team)

• Determination of Services
• Led by Individual

•Written by Case Manager (input from service provision team)
•Exception Process Led by Case Manager with service provision team

• Change in Service Requested
• Request Made By Individual/Guardian

• Request processed by DA/SSA Service 
Coordinator

• Internal Adjustment/Internal Funding Pool 
Managed by DA/SSA

• Change in Service Requested
• Request Made By Individual/Guardian
• Request Processed Through Case Manager
• All Changes in Funding Approved Through DDSD

• Change in Service Request
• Request Made By Individual/Guardian

•Request Processed Through Case Manager
•All Changes in Funding Approved Through DDS

• Services Provided by DA/SSA
• Service payment based on bundled PMPM

• Individualized administrative rates
• Individualized service rates
• Flexibility Factors through Internal 

Adjustments/Internal Funding Pool
• DDSD audits of representative samples to inform 

necessary adjustments
• Identify and support agencies to make 

necessary adjustments
• DA/SSA Required Suspension for Gaps in Services

• Audits and quality reviews related to 
service delivery

• Services Provided by DA/SSA
• Service payment based on bundled PMPM

• Individualized administrative rates
• Individualized service rates
• No Flexibility Factors

• DDSD COI Data Analysts all-data encounter 
utilization monitoring to support DA/SSA technical 
assistance and enhance adjustment opportunities for 
service and fiscal success

• Monthly adjustments to PMPM
• DA/SSA Required Suspension for Gaps in Services

• Audits and quality reviews related to service 
delivery

• Services Provided by DA/SSA
• Service payment based on bundled PMPM

•Statewide standardized administrative rates
•15% agency admin
•15% program admin

•Statewide standardized service rates
•FFS components as needed

•DDSD COI Data Analysts all-data Monitoring and Case Management Entity 
utilization input to support DA/SSA technical assistance and enhance 
adjustment opportunities for service and fiscal success

•Monthly reporting and quarterly review meetings
•Annual Reconciliation

•Flexibility: 3% Risk Corridor, 5% Flexibility factor on total approved budgets (for 
unencounterable services unanticipated support needs), up to 35% of SLP stipend can 
be used for administrative purposes.
•Gaps in Services: Do not require suspension
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