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Designated and Specialized Service Agencies
Providing an indispensable community-based system supporting mental health, substance use, and 

intellectual and developmental disability needs across Vermont

Delaina Norton (Champlain Community Services) & Gloria Quinn (Upper Valley Services) 
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Developmental Services in Vermont are Provided through our 
Designated Agencies (DA) and Specialized Service Agencies (SSA) 

Our Mission is to provide person-centered 
services designed to foster greater 

autonomy, inclusion, and quality of life for 
individuals with intellectual and 

developmental disabilities (I/DD and Autism) 
throughout their lifespan.



Services/Programs for Individuals with I/DD

• Flexible Family Funding

• Assessment for Children's 
Personal Care  

• Bridge Program 

• Adult Family Care (AFC)

• Developmental Services Home 
and Community Based Medicaid 
Waiver 

• Targeted Case Management 

• Family Managed Respite 



Providing Support to the Whole Person 

• Service Coordination: Provide person-centered program coordination based on 
individual needs. 

• Residential Services: Community-based living options, including shared living providers 
(SLPs), in-home supports, supervised (living) apartments, and group homes.

• Employment Services: Support for competitive, integrated employment through job 
coaching, skill development, and vocational training.

• Community Supports: services that build life skills, foster community participation, and 
support social engagement.

• Respite Care: Relief for families and caregivers to reduce stress and maintain stability.
• Clinical and Behavioral Support: Access to nursing, mental health services, therapeutic 

supports, and intervention.
• Crisis Services: Community-based crisis intervention to provide de-escalation crisis 

response to prevent higher level of care 



Residential or Home Supports 

Vermont’s Designated Agencies and Specialized Service Agencies are supporting 
over 1,500 individuals in a residential setting across the State

• In-Home Supports - Typically individuals that live with unpaid caregivers and agency provides 
staff in their home. 

• Supervised Living - Individuals who live in their own home and the agency provides staffed 
support. DAs and SSAs are supporting up to 200 individuals in their own home or apartment 
across the state. 

• Staffed Living -  Individuals live in their own home or an agency home that is staffed. Das and 
SSAs are supporting up to 75 individuals across the state in a 1 or 2-person home staffed 24/7

• Group Living - Individuals live in a home with others and the home is staffed. Das and SSAs are 
supporting up to 66 individuals across the state in a 24/7 staff arrangement of 3-6 individuals in a 
licensed home 

• Shared Living - the most common residential model where an individual is supported in someone 
else's home who provides the home supports. Approximately 1,075 individuals supported by the 
DAs and SSAs supported across the state in a Shared Living model 
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Crisis Data from Vermont 

• Number of individuals with co-occurring mental health diagnosis- 
47%

• Number of individuals with chronic health conditions- 39%

• Number of individuals with a trauma and/or abuse- 38% 

• Number of people with a recent history of or are at risk of 
homelessness. (This includes anyone living in a hotel or living as a 
guest or respite recipient with no feasible options to move to 
permanent housing within 14 days) - 7% or 203 individuals  



Causes for Individuals Experiencing Crisis with 
I/DD 

• Co-occurring and/ or individuals with significant trauma 

• Lack of Mental Health Services for individuals with I/DD

• Loss of supports (natural and paid) and homes 

• Lack of skilled and adequate staff who understand the signs 
and/ or mental health needs of individuals with I/DD

• Lack of clinical and psychiatric providers  



Crisis Services for Individuals with I/DD 

• Vary across the DAs and SSAs 

• Local/ agency crisis line 

• After-hours pager system

• Phone response 

• In-person response 

• Assessment 

• Stabilization

• Collaborative Crisis Program  

• Vermont Crisis Intervention Network (VCIN)



Vermont’s Largest System Changes in Developmental 
Services Since VT Deinstitutionalized

• Conflict of Interest Free Case 
Management - a Federal mandate 
from CMS; how will this be funded?

 

• DS Payment Reform- not a mandate 
and will it ensure that individuals who 
are accessing supports, especially 
housing support models remain stable 
in the new payment model.  
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System Challenges 

• Multiple, concurrent DDS system changes 
• COI

• SIS A

• Payment Reform

• Funding to continue to expand and maintain integral supports and services 
to individuals with disabilities and vulnerable Vermonters

• Aggressive Timeline and concerns with how realistic this is and the impact 
for unintended consequences  

• Staffing
• Funding to remain competitive and attractive

• Aging workforce

• Recruitment and retention



System Challenges - Continued 

• Housing
• Lack of housing for potential staff to move into the state

• Lack of affordable accessible housing for individuals with disabilities

• Resources
• Lack of clinical/psychiatric providers

• Increased acuity levels

• Aging Caregivers
• 22% of UVS SLP survey respondents indicate they will leave the role within 5 years

• Aging parents and siblings
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Increase Medicaid Rates 
for DA/SSA Providers to 

Ensure Adequate 
Compensation and 
Improve Healthcare 

Outcomes 

Supporting Older 
Vermonters through a 

Comprehensive 
Continuum of Care 

Support for the DA/SSA 
Network During System 

Reform 

Working Collaboratively to 
Support Kids and Families 

in Community Based 
Settings 

Investment in the crisis 
continuum 

Housing 

VCP 2025 LEGISLATIVE PRIORITIES 
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Amy Johnson – Director of Government Affairs 
amy@vermontcarepartners.org / (269) 873-1207
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