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Amy Johnson – Director of Government Affairs 
amy@vermontcarepartners.org / (269) 873-1207

Designated and Specialized Service Agencies
Providing an indispensable community-based system supporting mental health, substance use, and 

intellectual and developmental disability needs across Vermont
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For the Community, by 
the Community: 

Agency Board – made up of 
local community members 
Local Standing Committee 
– individuals and families 
with lived experience 
Staff - local community 
members
Community Partners – 
robust partnerships with 
service sector, local 
businesses, developers, etc. 
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Variables that 
impact vacancy 
rates:

• Wages 
• Burnout
• Childcare Access 
• Food Deserts 
• Available 

Transportation  
• Affordable 

Housing Stock 
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Vermont’s Crisis Continuum 
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Mental 
Health 
Urgent 
Care 
Programs
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Embedded Clinicians: Local and State Police Enhanced 
Mobile 

Crisis: 2-Person 
Response 
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Investment in ALL 
Parts of the System 

is Essential… 
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Challenges 
Agencies 
are Facing
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CCBHC
Agencies:

• Clara Martin (July 2025)

• RCMHS (July 2025)

• NKHS (July 2026)

• HCRS (July 2026)

• NCSS (July 2026)

• Howard (July 2026)

• The remaining orgs will submit 
applications during the next open 
round 
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SHARED SERVICES

• ARIS
• UEMR (UCS, LCMHS, NCSS, WCMHS) and Credible Agencies
• Financial Shared Services (LCMHS, NCSS)
• IT Shared Services (WCMHS and LCMHS)
• Shared crisis coverage
• All-agency collaboration through Directors’ groups 
• Partnerships to provide Success Beyond Six in different catchment areas
• Partnerships to provide substance use services in different catchment areas (e.g., Howard and NCSS)
• The network is exploring possibilities for enhanced data collection and outcomes development and the expansion of additional shared 

services.

WORKFORCE DEVELOPMENT

• Working collectively work with universities and colleges to formalize internship tracks. 
• Network implemented the VCP Leadership Academy supporting current and up and coming leaders.

OTHER PARTNERSHIPS throughout the network including:

• Collaboration around training: continued expansion of teen, youth, and adult Mental Health First Aid statewide instructor pool and provision 
of statewide trainings; work toward enhanced training for co-occurring mental health and I/DD supports, Team Two, Resource Parent 
Curriculum, and more

Collaborative EXAMPLES: Agencies Working Together to Drive Affordability 
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