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‘ 2022 — 2024 Act 167 enacted Community engagement 5 outcome objectives defined

Legislative foundation & community engagement
V t Act 167 of 2022 established the mandate. Two rounds of statewide community engagement informed a comprehensive report
ermon ) - . :
on hospital sustainability and transformation options.
Health Care

‘ 2025 Act 68 enacted 14 hospitals engaged 5 regions Outcome metrics identified

Transformation

Act 68 and hospital transformation planning

Act 68 of 2025 charged AHS with creating statewide transformation plan. Initial mechanisms for achieving transformation goals
were development of hospital plans and definition of geographic regions for goal setting aligned to Act 167 objectives.

Where we are . 2026 e We are here TA support Advanced Analytics ~ Shared services launching Outcome tracking

Implementation, analytics & early wins

. Completed Hospital plans are being executed. AHS is deploying technical assistance and advanced analytics. Early wins include shared services,
care setting shifts, and hospital optimization initiatives. Plans reflect current hospital initiatives; AHS expects hospitals to add to

. In progress plans over time.

2026 -_— 2027 Primary care Designated agencies Community providers Iterative plan evolution
Upcoming

Broadening transformation beyond hospitals

Primary care organizations, designated agencies, and community providers engage. Plans evolve iteratively as capacity grows
and system-level efficiencies compound.

2028+ Statewide strategic plan due Plan implementation and iteration Ongoing evaluation

Statewide Health Care Delivery Strategic Plan

Act 68 requires delivery of a comprehensive statewide plan; a fully integrated vision for an affordable, equitable, and
sustainable health system. Transformation continues past this milestone.
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Vermont Health Care System Transformation
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Vermont Health Care System Transformation

Theme: Shared Services to Create Back-End Efficiencies

Shared purchasing

Shared administrative and
non-clinical services

Shared clinical staffing

Shared technology
infrastructure

NMC, Rutland, BMH,
Copley, Gifford

Mount Ascutney, Gifford,
NMC, Springfield

Gifford, North
Country, NVRH, UVM
Health

UVM Health Network,
North Country,
Springfield

Jointly purchase supplies, insurance pools, and other back-end services

Share administrative functions including billing, HR, legal, and revenue cycle
management with network or partner hospitals

Share specialty and clinical staff including radiology, pulmonology, and other
hard-to-recruit positions across hospitals

Pursue shared electronic health record platform and interoperable data
systems to reduce redundant technology costs

In Progress

In Progress

Initiation phase

Initiation phase
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Vermont Health Care System Transformation

Theme: Moving Care to More Appropriate, Lower-Cost Settings

Rutland, UVM Health, Formalize referral partnerships, shared clinical protocols, and integrated care

Improve hospice utilization SVMC teams to improve timely hospice access In Progress
Expand telehealth and NVRH, UVM Health, Expand telehealth e-consults and remote monitoring to support care closer to IETCr e
remote monitoring North Country home, especially in rural regions g

: Expand MIH programs serving patients with COPD, CHF, and other high-
E)églatrr\ld(m%)lgégtrg%r"gted Grace Cottage, BMH utilization conditions; transition to sustainable payment model In Progress
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Vermont Health Care System Transformation

Theme: Optimizing Care Needs and Resource Allocation

Statewide bed tracking and
transfer coordination

Improve the process to
move patients back to their
home hospitals/lower-cost
hospitals

Advanced analytics to
support system-level
planning

All hospitals

Gifford, NVRH, BMH,
Rutland

AHS statewide

Explore feasibility of a statewide system to track hospital beds and

coordinate transfers in real time In Progress
Increase acceptance of transfers from tertiary hospitals; improve transfer

coordination to keep appropriate care local In Progress
Build analytic capacity to assess service line performance, identify gaps, and In Progress

model the impact of transformation strategies
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Vermont Health Care System Transformation

Theme: Restructuring Service Profiles to Be More Cost Effective

Copley, Gifford, Grace

Service Line Analyses g&[tHage, Springfield, Analyze service lines to ensure optimal offerings and alignment. In Progress
Strategic alignment for Conduct a comprehensive reivew to ensure long term stability, financial
organizational stabilization BMH sustainability and high-quality patient care. In Progress

Design and implement . _ . o _
sustainable community NMC Investigate new practice model to continue providing comprehensive In Progress

based maternity care model reproductive health services.
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Thank you!
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