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Introduction



What is “shopping” and how can it be helpful?

Medical services that are non-emergent and schedulable are considered shoppable because 
patients can research and choose where and when they want to receive those services.

Examples: imaging (MRIs), colonoscopies, laboratory services, cosmetic surgeries

When information about price and quality is available and readable, the hope is that 
patients and referring providers will make informed choices that promote price 
competition between healthcare sites without compromising quality.

89%of consumers willing to shop for care for at least 
one healthcare service

52%of consumers likely to see a different 
provider in return for $100 incentive 

Charumilind, S., Han, K., Ruff, J., Shah, A., & 
Swaiman, I. (2024). How price transparency 
could affect US healthcare markets. McKinsey & 
Company.



Federal Efforts to Improve Price Transparency

2019 Executive Order on Improving Price & Quality Transparency: hospitals post negotiated 
prices for all services as MRFs, offer consumer-friendly shoppable service price navigation; 
establishes Health Quality Roadmap

2022 & 2023 CMS mandates: all insurers publish machine-readable files, insurers must 
provide members with online tool to estimate and compare costs

Parente, S. (2023). Estimating the Impact of New Health 
Price Transparency Policies. INQUIRY. 2023;60.

2025 Making America Healthy Again: Secretaries of HHS, Labor, and Treasury improve rules 
on information standardization, intensify enforcement of transparency rules



Transparency in Vermont



Current healthcare transparency tools are…

Difficult to 
navigate

Incomplete
Not 

standardized

Outdated

Hard to find

No quality 
information



Examples of Vermont Hospital Price 
Transparency Tools for Consumers

Gifford Medical Center (as of 2023) 

● Hard to navigate spreadsheet
● Outdated
● Confusing
● Hard to readAccessed April-May 2025



Northwestern Medical Center 

“DO NOT include charges associated 
with physician services for which you 
will be billed separately”

Examples of Vermont Hospital Price 
Transparency Tools for Consumers
Accessed April-May 2025



Brattleboro Memorial Hospital 

Examples of Vermont Hospital Price 
Transparency Tools for Consumers
Accessed April-May 2025

No uniformity 
between price 
transparency tools 
means limited ability 
for people to compare 
costs!

Does not require 
personal information, 
breaks down charges 
more clearly than 
others



BCBS Estimated Negotiated Rate of VT Hospitals
for Standard Colonoscopy Procedure

 

*Prices obtained from federally mandated price transparency calculators posted on each hospital’s webpage 
as of April 26, 2025. Some hospitals did not include all physician service costs in their cost estimate.



CMS Care Compare Ratings for 
“Complications” at Gifford Medical Center

 
National 
quality 
ratings are 
incomplete 
for many 
rural 
hospitals. 
 

Centers for Medicare and Medicaid Services

 



Comparison to
New Hampshire



NH Health 
Cost Tool 

easily 
compares 

pricing at all 
hospitals.

The site receives 
about 75,000 visits 

per month.
 

New Hampshire Health Cost 

NH Health Cost: Colonoscopy Without Biopsy 
for Encounter for Preventive Health Services

 

*Risk adjustment 
for patient “illness 

burden”



NH Health 
Cost Tool 

easily 
compares 

quality at all 
hospitals.

The site receives 
about 75,000 visits 

per month.
 

New Hampshire Health Cost, “Time Spent in the Emergency Department Before Being 
Discharged”

 

NH Health Cost: Time Spent in the Emergency 
Department Before Being Discharged 



Our Recommendations



1. Standardized Data Submissions from 
Vermont Hospitals

 

● The State should work collaboratively with hospitals to 
establish a standardized, consumer-friendly format that all 
hospitals will use to publish reliable, accurate, and complete 
pricing information for shoppable services;

● The State should work with VPQHC to identify meaningful 
hospital quality metrics that each hospital should be required 
to post alongside their standardized consumer pricing tool;

● The GMCB should ensure compliance in the hospital budget 
review process; consider state fines for non-compliance. 



2. Price and Quality Transparency Dashboard
 

● Provider Quality Ratings

● Insurance Plan Filters

● Interactive Cost 
Estimator Tool

● Accessibility Tools

● Rebate Program

Website Interface 
Features

Mockup of proposed price and quality transparency dashboard, Vermont HealthCare Finder
*Data shown does not reflect actual costs or quality measures



3. Campaigns and Incentives to Promote Use 
of Tools

 

Transparency tools will not be useful if patients don’t know they 
exist!

● NH Health Cost SmartShopper provides rebates for use of 
transparency tools.

● Right-to-shop laws require insurers to share savings with 
patients who choose cheaper options.
○ Savings amount = half of the difference in the cost between 

the chosen option and the average cost in the area
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