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Overview
Our goal is to help you make informed decisions. 

• Very briefly discuss what we learned during two ACO Model audits

• Discuss what we learned during a recent Blueprint audit
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Vermont’s All-Payer ACO Model
This was primarily a descriptive audit.

Findings:

• GMCB had not developed a methodology to 
determine whether OneCare’s operating costs 
will be greater or less than the benefits of the 
ACO Model.

• Six of the 22 quality measures in the All-Payer 
Agreement had baselines that were either the 
same or higher than their corresponding 2022 
targets
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All-Payer ACO Model Implementation Costs
Released in June 2021, this audit primarily 
focused on the amount of money that State was 
paying OneCare’s operating costs.

• DVHA was the only insurer that gave money to 
OneCare for its operating costs. 

• From 2017 through 2019, the model cost 
DVHA $26 million more than it saved.
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Takeaways from ACO Audits
• It is prudent to know exactly where we are before we establish 

expectations for where we want to be (i.e., determine baselines 
before setting targets).

• If a goal of a reform effort is to save money, the cost of implementing 
that effort should be considered in the savings calculations. 
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Vermont Blueprint for Health
Number of Vermonters in VHCURES and Attributed to Blueprint (BP)
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Vermont Blueprint for Health
Released in February 2025, this audit primarily 
focused on whether Blueprint was measuring and 
reporting on its effects.

• Blueprint was not assessing the program’s 
impact and was misleading about cost savings. 
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Vermont Blueprint for Health
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Vermont Blueprint for Health
• Blueprint cited Centers for Medicare and Medicaid Services study in 

2017 that determined Blueprint resulted in $64 million in Medicare 
savings.

• Blueprint was not mentioning that the same study determined 
expenditures for child Medicaid beneficiaries increased between $57 
and $67 million relative to the comparison group, and expenditures for 
adult Medicaid beneficiaries increased by $40 million.
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Vermont Blueprint for Health
• Blueprint has had a performance bonus payment program since 

2016.

• Blueprint did not provide any evidence that they evaluated the
effectiveness of this program.
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Takeaways from the Blueprint Audit
Information provided to decision makers and the public should be clear 
about:

• What the information means

• What the information does not mean

• Any limitations to the information

Evaluating a program’s impact is more than presenting data.
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Questions?
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