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UNPACKING THE GRANT
AGREEMENT PROCESS

Outdoor Recreation Grants
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FPR’S GRANT MAKING

e 7 State Grants Programs: 109 active grants out, totaling
over $20.1 million

12 Federal Grant Programs: 71 active subrecipients,
totaling S7.3 million




 Awarded over S11 million to 84

communities across the state
since 2019.

* Goals: leverage outdoor
recreation to grow business,
Increase participation,
strengthen resources, increase
stewardship, promote health
and wellness.
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Vermont Outdoor Recreation Economic Collaborative




VOREC COMMUNITY GRANT PROGRAM

FUNDED 51 PROJECTS IN 2023

/Implementation \
/Project Development \
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WHAT HAPPENS AFTER AN
APPLICATION IS SUBMITTED?

Ranking
Independent Scoring Committee
Meetings

Applications
submitted

Gathering Compliance
Documentation

Compliance Checks

Grant Agreement

2 FPR Final Review
Revisions

Approval by FPR
Commissioner

Grant Agreement
Drafting

Business Office and
Legal Review
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Grant Selection
Notification

Grantee Review

Grant Agreement
Execution
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VOREC GRANTS PROCESS FROM N
SELECTION TO SIGNATURE “VERMONT”
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1. Selection notice — 1-3 days

2. Collection of further
information — 1 day to 6+
weeks

* Compliance Documentation

* Missing Information

3. Review of Risk Assessment —
10-20 business days

Newport
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VOREC GRANTS PROCESS FROM

SELECTION TO SIGNATURE “VERMONT”

AGENCY OF NATURAL RESOURCES

4. Scope Development Back and
Forth (1 day to 6+ weeks)

e Often multiple rounds of
revisions

* Sometimes includes 1:1 phone
calls and meetings

5. Selectboard or Nonprofit Board
Endorsement, if needed (1-4
weeks)




VOREC GRANTS PROCESS FROM 7N
SELECTION TO SIGNATURE eiiont

6. Programs Staff Quality Review
(1-3 days)

B

PR S LN e 7 Legal Review, if needed (1-3
@ ot | &fﬁl}léu.l?xmﬁwém’g&!ﬁw e weeks)

N, 2 | b ' - ¥ 'TER X ‘ . ] . ]
o I * ¥ g 3. Business Office Final Review
msss— NP A==slT and Processing (2-7 days)

L |
mies i«‘ ; -
i :-J : ‘ | - yméwR‘E”Q
: : 1 R S
e
r.__‘!:ﬁ‘ A

9. Final Signatures (1 day to 4
weeks)
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INFLUENCING FACTORS 7N
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* Applicant Capacity

* Good Projects v. Perfect
Applications

* Allowing for Change

* Amount of Technical Support
Needed

* Planning v. Implementation
Timelines
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FLOOD RECOVERY PROJECT

11

Applicant: a small, all-volunteer-led nonprofit that manages a trail
network on private lands in Windsor County.

Project: upsizing culverts, regrading sections of trail, etc. Original
application requested $116K, which included an excavator
purchase ($85K).

During Selection: Recommended for partial funding, contracting
out excavation work instead of purchase
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THEIR STORY

3/11 4/4 4/4 - 6/10
2/28 i :
) Compliance Risk Scope
S BT Documents Assessment Revisi
Notice Sent evisions

Submitted Completed
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Revised 2 Phone
Project Calls, 1
Budget and Group

Plans Meeting

Needed Needed
More Explicit More

Scope Details Accurate
Maps
12
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ORIGINAL MAP
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~ Water-Related Repairs and Improvements

(2023 and proposed 2024)
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Legend

Trail Difficulty
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N Intermediate
Easiest
unofficial
=== Pyblic Highway
s== Private Driveway

7 Tral Intersection

2023 Water Projects
Ditehing and Culvert (18)
Ditching (9)

Trail Relocation (1)

Added Fill {1)

Proposed Water Projects

’ Proposed Water Manageent (4)




FINAL MAP

VERMONT
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- 2024 Improvements to Water Handling
(twa {2} large projects, plus numerous smaller drainage Improvementa) 3 ' Z
Signed land cwnar agreemants submitted for all invelved propertias. e 5, ; VOREC Grant
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THEIR STORY: 117 DAYS N

VERMONT
3/11 4/4 4/4 - 6/10 6/13 6/24
2/28 ) : )
Selection Compliance Risk Scope Submitted Fully
Notice Sent Documents Assessment Revisions to Business Executed

Submitted Completed Office

-

Revised 2 Phone Missing
Project Calls, 1 Landowner
Budget and Group Permission
Plans Meeting Identified

Needed Needed 2"d Revision
More Explicit More Workplan
Scope Details Accurate and Maps

Maps

15




ACROSS ALL 51 VCGP GRANTS, THE AVERAGE TIME
FROM NOTIFICATION TO EXECUTION WAS 98 DAYS
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WITHOUT THIS EXTENDED PROCESS

FPR’s Options:

* Increase number of
application attachments

* Only fund “perfect” projects

* Delay notification dates and
extend the process
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POULTNEY
VERMONT

Home to

and more!

10 minutes south of Route 4
Take Rte. 22A or Rte. 30
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STATE FUNDED GRANT PAYMENTS
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LIFE-CYCLE OF A GRANT PAYMENT

e Steps 1 through 3 are manual and rely solely
on human interaction

* Checks and balances include completeness of
invoice, set-up in accounting system and
active status, correct coding & funding
availability

* Current (best guess) average time from Step 1
to Step 5is 10 Days (2 after Step 3)
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FACTORS TO CONSIDER

* 95% (+) of FPR grants paid within 30-day window

* Enterprise Resource Planning (ERP) on the horizon
* H. 233 Would add administrative burden and would
require new systems

* 30-day time constraints may have opposite of intended
effect
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