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1) Impact of cuts on federal programs administered in Vermont

a) What are the essential government services in the HGH areas of jurisdiction that we need to 
fund with state dollars in the face of potential federal cutbacks?

b) Which programs/services/activities are supported with federal funds?

i) How much federal funding do you receive?

c) How much of that funding do you consider to be at-risk?

i) Are any of the at-risk funds currently obligated?

2) Impact on state programs leveraging federal funds

a) Which programs/services/activities that are currently supported with federal funds are also 
supported with State funds? Are there programs/services/activities that would continue in a 
reduced capacity if federal funds were eliminated or reduced?

i) What state funded programs might also face cutbacks because of federal cuts?

3) Impact on Policy and Statute

a) Are there areas of statute where we rely on federal regulations that we can add to Vermont 
statute to continue to meet our legislative intent? 

b) Are there areas of statute that we need to change or clarify to avoid supporting federal policies 
that the Vermont Legislature does not support?

Questions from the committee:



Objectives Overview of federal funds in Vermont’s 
housing delivery system

Timeline for federal changes and risk 
analysis for federal sources

Agency testimony: VHCB, VSHA, DHCD, 
VHFA



Housing Delivery System – The three-legged stool 

• Vermont’s housing system is supported by: rental 
assistance, capital for construction, and social services

• Each sector relies on federal funding:
• Rental assistance: The majority of support for tenants 

comes through the federal Housing Choice Voucher 
program.
• Fy24 Federal funding: $81.1M

• Capital for production: Federal funds combine with 
state dollars to leverage tax credits. 
• Fy24 Federal funding: $27.2M 

• Social Services: Programs are heavily designed 
around Medicaid
• Fy24 Federal funding: $10.1M

*FY24 federal funding levels from the 2024 Vermont Housing Budget and Investment Report
 or HUD allocations for VT’s homeless response system

https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/Housing/Housing-Budget-Investment-Reports/HBI-2024.pdf?_gl=1*ggya8m*_ga*MjE0MjUyMDI0NC4xNzI0NDI0NDgx*_ga_V9WQH77KLW*MTc0Mzk0OTMyNS4xNC4xLjE3NDM5NDkzNzQuMC4wLjA.


2024 Vermont Housing 
Budget and Investment Report

24 V.S.A. § 4498

https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/Housing/Housing-Budget-Investment-Reports/HBI-2024.pdf?_gl=1*ggya8m*_ga*MjE0MjUyMDI0NC4xNzI0NDI0NDgx*_ga_V9WQH77KLW*MTc0Mzk0OTMyNS4xNC4xLjE3NDM5NDkzNzQuMC4wLjA.
https://outside.vermont.gov/agency/ACCD/ACCD_Web_Docs/Housing/Housing-Budget-Investment-Reports/HBI-2024.pdf?_gl=1*ggya8m*_ga*MjE0MjUyMDI0NC4xNzI0NDI0NDgx*_ga_V9WQH77KLW*MTc0Mzk0OTMyNS4xNC4xLjE3NDM5NDkzNzQuMC4wLjA.
http://legislature.vermont.gov/statutes/section/24/117/04498






Housing Delivery System – The three-legged stool 

• Rental Assistance, Production and Services are deeply 
integrated

• The Housing Recovery Working Group
• VT’s housing agencies from each housing sector 

regularly coordinate to ensure alignment between 
programs and to respond to emerging challenges.

• Started as a response to the pandemic
• Membership: AHS, DHCD, VHCB, VHFA, VSHA

• The loss of federal funding in any branch of the delivery 
system will have an impact across the system



Cambrian Rise
• Permanently affordable rental homes developed by Champlain Housing Trust
• 40 new rental homes

• 3 affordable to 30% AMI
• 10 affordable to 50% of AMI
• 23 to 60% of AMI
• 4 to 80% 

• 10 homes with Project Based Vouchers
• 10 homes designated for Vermonters exiting homelessness
• Services provided through an MOU with providers and CHT’s resident services program 

subsidized by the operating budget.



Hypothetical federal impact

• Elimination of rental assistance results in 
lower debt capacity leaving a $2.7M financing 
gap.

• Elimination of HOME and HTF leave a 
financing gap 

• Leveraging debt requires setting higher rents, 
decreasing affordability

• Higher debt service results in less operating 
capacity to support tenant services

• End result:

• Higher rents

• No units for households exiting 
homelessness

• No services

Cambrian Rise continued…



TIMELINE:
Potential reduction in federal funding

Continuing resolution 
March 2025

Reconciliation
Summer 2025

FY26 Budget
Fall 2025

Market Impact

• HUD EDI 
• FY25 Rental 

assistance

• Rental Assistance Program
• Medicaid

• HOME
• HTF
• CDBG
• RD
• HUD 202

• LIHTC

Executive Action
• Executive Order
• Staffing
• Cancelled Contracts



VHCB Federal Exposure



VHCB Risk Mitigation

• Commit federal funds into project
• Expedite the drawdown of federal 

funds
• Maintain a supplemental funding 

pool to ensure projects can reach 
completion  



Impact

• Impact on housing supply
• Fewer homes will be built
• Fewer deeply affordable homes
• Increased cost of construction

• Impact on Vermont households
• More severely cost burdened households
• Reduced ability for low-income Vermonters to afford housing with rental assistance
• Shifting household resources from essentials like food, medicine and childcare to housing

• Impact on homelessness
• Less funding to support the homeless services network
• Fewer homes created for Vermonters 
• More households becoming homeless



• Vermont Housing and Conservation Board
Pollaidh Major, Director of Policy and Special Projects
p.major@vhcb.org

• Vermont State Housing Authority
Kathleen Berk, Executive Director
kathleen@vsha.org

• Department of Housing and Community Development
Nate Formalarie, Deputy Commissioner
nate.formalarie@vermont.gov

• Vermont Housing Finance Agency
Maura Collins, Executive Director
mcollins@vhfa.org
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