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Feasibility Study - Re-activating the
Fair Haven Housing Factory

Joseph Gunter, Fair Haven Town Manager

Peter Schneider
Principal Engineering Consultant
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https://vtdigger.org/2019/05/08/four-vermont-mobile-home-parks-convert-become-resident-owned-coops/
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APPENDIX C

REVISION : 4.) ADD FRAME SHOP
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Notes :

1.) The number of production bays assigned to, and units in, each work area will vary depending upon the production
level, total number of units in process, unit size, etc. Work areas may overlop at some stages of production.
Work ond quality ossurance inspection form shall be completed in th designated work areos except where design
ond/or construction methods prevent the completion of work. All work shall be inspected and the Q.A. inspection
form checked prior to work being concealed.
2.) See inspection form (Appendix A) for Quality Assurance to be performed in each work area,
3.) Work area 5 may extend into the yard.
4.) See poge 2 for station-by-station description of manufacturing process. i
Sec.

ILL. _47 Pq. 25U
(163) SKYLINE FAIRHAVEN TYPICAL WORK AREA SCHEME PAGE 1 OF 2




The Problem

* Need to triple our deployment of
housing in Vermont

» Strained workforce

* Inability to achieve economies of scale
through traditional site-built construction

« Construction costs have escalated

* Meeting VT's Comprehensive Energy
Standard for new buildings - NZE

« Rutland County has an unemployment
rate of 3.1%

"To meet expected demand and normalize extremely
low vacancy rates, Vermont will need 30,000-40,000
more year-round homes by 2030. This means adding
5,000 to 6,700 more homes to Vermont's primary home
market each year, well above the 2,100 homes that the

state has been generating."
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- Leslie Black-Plumeau, VHFA Vermont



Optimized Modular
for Multifamily

CR-MU101: MICRO CR-001/002: STUDIO CR-101: 1 BEDROOM
UNIT (CORRIDOR) UNIT(S) (CORRIDOR) (CORRIDOR)
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0C-101: 1 BEDROOM 0C-201: 2 BEDROOM 0C-301: 3 BEDROOM
(OUTSIDE CORNER) (OUTSIDE CORNER) (OUTSIDE CORNER)
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Scope of Work

e Condition Assessment
Conceptual Fit-up Design
Equipment Inventory
Permitting Requirements
Professional Costs Estimate

Financial Model

« Sources and Uses
« Operating Budget
« Capital needs study

Assess Sources of Funding




Questions?
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Peter Schneider

Principal Engineering Consultant

E pschneider@veic.org

T (888) 921-5990

20 Winooski Falls Way, 5™ Floor
Winooski, VT 05404

efficiencyvermont.com
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