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CONTEXT: What have we done?

INVESTED: Over $700M of state and federal funds invested in housing unit creation during FY21-FY25
• Affordable Housing, Age-specific Housing, Substance use Recovery Housing, Moderate Income

INNOVATED: Created new programs with high efficiency and new unit creation networks
• MHIR: Manufactured Housing Communities
• VHIP: Reinvestment in Dilapidated Structures & Conversion of Commercial to Residential
• Homes for All Initiative: Broaden the base of small-scale developers
• VHFA Middle-Income Homeownership Development Program & Rental Revolving Loan Fund

REINVIGORATED: Utilized tools for Infrastructure Investment & Site Cleanup
• Brownfields Revitalization Fund, Healthy Homes Fund, Tax Increment Financing (TIF), CHIP

REFORMED: Regulatory & Financing Reform
• Statewide Reform of Local Zoning – HOME Act (Act 47 of 2023)
• Statewide Land Use and Permitting Reform – Act 181 of 2024
• Housing Infrastructure Financing and Investments – Act 69 of 2025





CONTEXT: What have we done?

HOME Act (Act 47 of 2023)
Primary focus: Municipal Planning & Bylaws
Goal: Reduce barriers to housing at the local level, enabling greater housing density, 
especially in areas with municipal water and sewer.
Reforms:
• Duplexes in all residential zoning areas
• Mandatory Density Standards, including 1/5-acre cap on minimum lot size in W&S 

areas
• Multi-unit up to 4 units in areas served by municipal sewer and water
• Caps on minimum parking requirements in zoning (1 per unit in W&S area, 1.5 per 

unit elsewhere)
• Statewide and Regional Housing Targets established



CONTEXT: What have we done?

Act 181 of 2024
Primary focus: Statewide Land Use Permitting (Act 250 jurisdiction)
Goal: Reduce barriers to housing at the state level, streamline permitting, enable 
greater density.
Reforms:
• Establishes new Land use Review Board (LRB) to replace Natural Resources Board 

(NRB)
• Enacted immediate ‘Interim Exemptions’ to Act 250 for Housing
• Established new location-based jurisdiction of Act 250 

 Tier 1A & 1B: New Exemptions for Centers
 Tier 2: Maintained Jurisdiction + Road Rule (outside of Tier 1A & 1B)
 Tier 3: New Expanded Critical Resource Jurisdiction

• DHCD must measure progress toward the Housing Targets



CONTEXT: What have we done?

Act 69 of 2025
Primary focus: Housing Infrastructure Investments
Goal: Provide financing and funding mechanisms for infrastructure to support housing 
development.
Reforms:
• Established a project-based TIF program, the Community & Housing Infrastructure 

Program (CHIP)
 Up to $2B of financing ($up to $200M per year) over 10 years

• Funded the Vermont Infrastructure Sustainability Fund (VISF)
 $7.5M for Bond Bank fund



CONTEXT: Executive Order 06-25 Overview

Regulatory Relief for Residential Construction
• Wetlands – rulemaking underway
• Energy Codes – rulemaking underway

Permitting Process Improvement
• Permitting Timelines and Priority
• Fee relief

 Deferred Payment of fees
 Requests proposals to reduce fees

Permitting & Housing Teams
• Permit Modernization task force & Multi-

Disciplinary Team
• Governor’s Housing Leadership Team

State-owned lands
• Inventory of state-owned lands potentially 

suitable for housing
• Develop Expedited Disposal Process

Brownfields
• BERA Program extended
• Requests proposals to improve DEC’s 

method for adopting soil standards

Appeals Recommendations to Judiciary



Statewide & Regional Housing Targets

Housing Targets established in Act 47 of 2023 (the HOME Act):

“To establish housing needs, the Department of Housing and Community Development shall publish statewide 
and regional housing targets or ranges as part of the Statewide Housing Needs Assessment. The regional 
planning commission shall consult the Statewide Housing Needs Assessment; current and expected 
demographic data; the current location, quality, types, and cost of housing; other local studies related to 
housing needs; and data gathered pursuant to subsection 4382(c) of this title… The regional planning 
commission’s assessment shall estimate the total needed housing investments in terms of price, quality, 
unit size or type, and zoning district as applicable and shall disaggregate regional housing targets or ranges 
by municipality. The housing element shall include a set of recommended actions to satisfy the established 
needs.”

Report on Housing Targets Progress established in Act 181 of 2024:

“(a) Upon publication of the Statewide Housing Needs Assessment setting out the statewide and regional 
housing targets required pursuant to 24 V.S.A. § 4348a, the Department of Housing and Community 
Development, in coordination with regional planning commissions, shall develop metrics for measuring 
progress toward the statewide and regional housing targets,”



Housing Targets

To accommodate 
projected household 
growth and meet 
other current 
housing market 
needs, Vermont will 
need to produce 
between 3,160 and 
6,880 homes per 
year.

In 2010-2020, 
Vermont’s housing 
stock increased by an 
average rate of 0.4% 
(1,178 homes per 
year).



Local Housing Targets - CCRPC





What are we doing to leverage these reforms, 

and where are we heading next?



UNDERWAY: Homes for All Initiative

Homes for All phase I:
Design & Do Toolkit

Published: March 2024

Homes for All phase II:
H4A Training Cohort

Workshops begin February 2026

Homes for All phase III:
802 Homes catalogue of pre-

approved 1-4 –unit designs
Pilots underway in Essex Junction, 

Hartford, and Manchester





802 Homes 

15

Variants on Base Model

Variants on Base Model

Age-In-Place Narrow Lot Village Side-by-Side “Telescoping Home” 
Aggregation Pattern

Illustration Credit: Big House, Little House, Back 
House, Barn: The Connected Farm Buildings of 

New England by Thomas C. Hubka



Neighborhood Infill Case Studies
Rutland City

Home Typology Considerations

The Side-by-Side Plus One, with its square footprint and naturally efficient 
interior layout, was chosen for this site for 4 reasons:

• Its dimensions fit the developable lot area well.
• The unit types and sizes are a good fit for local housing need.
• It works well with a corner lot that can accommodate efficient side 

parking, preserving more usable open space.
• The pitched roof form aligns with the norms of nearby homes



UNDERWAY: Off-Site Construction Efforts

• Improve lender familiarity and 
underwriting comfort through 
education

• Adopt statewide off-site 
construction code

• Align state & local permitting
and inspection processes with 
in-factory construction (shift 
inspection and other 
processes to the factory)

• Statewide pre-approved
designs

• Signature modular 
demonstration project

Steps to foster more off-site construction in Vermont:



Up next: 2026 Legislative Proposals

Expand by-right housing for infill housing designs to all municipalities statewide
• The 802 Homes initiative will put 10 construction-ready, context-sensitive plans of 

ADUs, Single-family homes, and 3- and 4-unit multifamily buildings in the hands of 
small-scale developers to accelerate the timeline from site selection to move-in day.

• This proposal will make certain designs pre-approved statewide – including 802 
Homes designs – as of July 1, 2027, providing greater predictability, and reduced time 
and cost for new housing construction.

• Timeline includes 1-year comment and feedback period following current pilot.

Incorporate Housing Targets in municipal planning
Act 47 of 2023 (the HOME Act) established statewide and regional housing targets which 
have been used to establish municipal housing targets statewide. This provision will 
require that municipal plans:

• demonstrate how the municipality will accommodate their housing targets, 
or if they cannot,

• the municipality must catalogue the constraints to achieving the housing targets.


