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Implementation
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$200 million in loans to 52 borrowers in 2024 across all programs (including SRF)

Clean Water and Drinking Water State Revolving Loan Fund Activity

Vermont Bond Bank Programs
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• Impacted nearly 200 
thousand Vermonters

• Improved 7,500 
student seats

• Renovated or 
constructed 300,000 
square feet of 
facilities 

• Nearly 5 miles of 
streetscape and trails 
constructed or 
renovated
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• Make borrowing for infrastructure more equitable 
• Reduce opportunities costs to access financing and reduce time required
• Deliver federal resources faster
• Respond to local priorities like climate change and housing development
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Municipal Climate Recovery Fund

• Expanded in late 2024 under Memorandum of Agreement with Agency of Administration to use
ERAF on temporary basis for towns that lost emergency access in 2024 flood

• Program continues with expanded 2.5% in Vermont loan in 2025 to further assist communities
hit by 2024 flooding

• Open rounds in 2023 and 2024 were both 2x oversubscribed

• Bond Bank recognized need for medium term financing in response to flood based on experience
with municipal financial statements follow 2011 flooding

• Worked with state treasurer to develop initial program in 2023 with $15 million loan
commitment from 10% in Vermont program that featured flexible terms and low rate

• Bond Bank paid for work on program through existing operating structure with no spread or fee

Borrower Amount
Barre City 1,500,000        
Bolton Town 1,000,000        
Bridgewater Town 1,400,000        
Calais Town 100,000            
Chester Town 303,000            
Greensboro 289,000            
Hardwick Electric Department 1,257,000        
Huntington Town 583,993            
Jamaica Town 422,000            
Johnson Village 978,000            
Kirby Town 850,300            
Marshfield Town 405,000            
Marshfield Town 1,033,000        
Middlesex Town 938,000            
Middlesex Town 1,000,000        

Montpelier City 2,126,000        
Mount Holly Town 100,000            
Plainfield Town 1,000,000        
Plymouth Town 374,000            
Ripton Town 320,000            
Royalton Town 1,110,000        
Strafford Town 380,000            
Williamstown Town 274,000            
Worcester Town 1,308,000        
Worcester Town 132,000            
Total 19,183,293     

Additional ~$13 mm in loans to be closed by June 1
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PROJECT COSTS
Building & Foundation $2,958,000 

Solar PV Cells and Installation 282,000 

Total $3,240,000 

SOURCES
SLFRF (ARPA) $1,000,000 
High Fund Reserves 458,000 
Pooled Loan Program Loan 1,500,000 

Clean Energy Program Net 
Loan

197,400 

Elective Pay Credit (30%) 84,600 

Total $3,240,000 



Vermont Infrastructure Sustainability Fund

Corpus of Fund

• Projects in need of 
high subsidy and 
flexibility 

• High touch loans for 
smaller 
communities

• Address more 
challenging projects

• “Buy down” of 
loans to lower debt 
service burden via 
supplementary 
loans that are 
repaid and returned 
to corpus

Direct LoansPooled Loan Program Other Sources

• Leverage corpus of 
fund to credit 
enhance projects 
and meet eligibility 
requirements for 
other sources

• E.g. TIFIA flexibility 
for transit oriented 
development 
projects



Michael Gaughan
Executive Director

P: 802-861-0073
E: michael@
vtbondbank.org

Elizabeth King
Controller

P: 802-861-0075
E: elizabeth@
vtbondbank.org

Ken Linge
Loan Officer

P: 802-861-0074
E: 
ken@vtbondbank.org

vtbondbank.org
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