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ANR Organizational Structure

The conservation of fish, wildlife 
and plants and their habitats for 

the people of Vermont
FY26 Gov. Rec.: $31.3M
Staffing (FTE Count): 144

To preserve, enhance, restore, 
and conserve Vermont's natural 
resources, and protect human 

health for the benefit of this and 
future generations

FY26 Gov. Rec.: $245.2M
Staffing (FTE Count): 347

To conserve and manage 
Vermont’s forest resources, the 

operation and maintenance of the 
State Park system, support 

outdoor recreation and 
administer land management.

FY26 Gov. Rec.: $54.8M
Staffing (FTEs): 135

Provides coordinated leadership for the Agency’s three departments and supports our 
shared goals of protecting, sustaining, and enhancing Vermont’s natural resources

FY26 Gov. Rec.: $10.4M
Staffing (FTE Count): 42



ANR Budget: SFY19-SFY26
FY26 Governor’s Recommended Budget: $341.7 million

o Adjusting to constant changes post COVID
o Current service level budget has grown by $201.7M in 7 years
o Federal BIL/IIJA dollars are primary driver

Gov. Rec. Budget
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($ millions)

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

$300,000,000

$350,000,000

$400,000,000

2019 2020 2021 2022 2023 2024 2025 2026

General Fund Special Fund Federal Fund IDT, ISF, Etc. Federal BIL/IIJA

$341.7

$294.2

$230.1

$190.3$182.4
$168.0$161.0$140.0



SFY26 ANR Budget Structure 
- Expenditures -

• Governor’s SFY26 Recommend: $341.7 million
o Increase of $44.8 million (~15%) above SFY25

o Largely driven by additional pass-thru federal funding

• ANR’s major budget components are:
o 57% for contracts, grants and loans to municipalities, partner 

organizations and businesses
o 28% for salaries and benefits that supports 668 full-time 

employee count and ~400 seasonal workers
o Upward pressure in personnel costs 



Budget Structure
- by Department ($ millions) -
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SFY26 ANR Budget Structure 
- Revenues -

• ANR’s budget is composed of federal, special, and 
general funds
o Every dollar isn’t equal. Federal and special funds have 

specific purposes and limitations.
o BIL/IIJA federal funds make up 31% of the total budget, 

other federal funds are 23%, special funds are 32%, and 
general fund is 14%.

o Three dozen types of federal funding from EPA, USFWS, 
USFS, FEMA….

o 40 active special funds that include:
 clean water fund
 state parks fund
 fish & wildlife fund



Significant Initiatives and Challenges
• Implementation of American Rescue Plan Act, Bipartisan 

Infrastructure Law, and Inflation Reduction Act projects
• Act 153 – Global Warming Solutions Act
• Act 59 – 30x30 and 50x50
• Act 154 – Environmental Justice Act
• Act 121 – Flood Safety Act
• Act 122 – Climate Superfund Act
• Act 181 – Act 250 modernization
• Act 64 - Clean Water Act
• Disaster Recovery and Response
• State Lands Infrastructure and Facility Management
• CAFO Permitting Corrective Action Plan
• Financial Restructuring of the Fish & Wildlife Department
• Addressing PCBs in Schools



SFY26 ANR SO Budget Overview
B.700

SFY 2024
Actuals

SFY 2025
Budget

SFY 2026
Gov Rec

25-26
Change

Major Object

Personal Services 5,686,381 6,006,412 6,436,257     429,845

Operating Expenses 1,006,453 1,475,166 1,265,146    (210,020)

Grants 34,955 0 0          0

Total 6,727,789 7,481,578   7,701,403     219,825 

Funds

General Funds 4,590,075 5,129,356 5,344,094  214,738

Special Funds 422,515 775,079 722,828   (52,251)   

Interdepartmental Transfer 1,715,199 1,577,143 1,634,481    57,338

Total 6,727,789 7,481,578 7,701,403    219,825 



SFY26 ANR SO Budget by Programs
B.700

Climate Office,  $1,298,575 

Finance & Admin,  $1,634,747 

Legal,  $2,588,322 

Policy & Planning,  
$723,618 

Regional 
Offices,  

$551,912 

Secretary's 
Office,  

$566,627 

Civil Rights & Environmental 
Justice Office,  $337,602 



FY26 ANR SO Key Budget Changes

Increase in salaries 
and benefits 

Budgeting for 
vacancy savings 
based on current 

trends

Better alignment 
with actuals for 

contracted services

Elimination of two 
leases and 

associated costs

Increase in internal 
service fund and 
ADS SLA costs

Transfer of base 
General Fund to 

FWD



Act 122 – Climate Superfund Act
• What is required in Act 122?

o A report from ANR and the Treasurer’s Office, issued in 
January 2025, on the feasibility of carrying out the act

o Establishment a Climate Superfund Cost Recovery 
Program

o A rulemaking process for the Resilience Implementation 
Strategy 

• Plus $600,000 in appropriations to start the work
• What is recommended in the January 2025 report?

o Eliminate the rulemaking requirement for the Resilience 
Implementation Strategy

o Provide modest flexibility to other deadlines
o Appropriate $1.2M in one-time funds in FY26



Budget Development Form
Sec. B. 700



Budget Development Form
Sec. B. 700, continued



Budget Development Form
Sec. B. 701
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