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Vermont’s 14 Natural Resources 
Conservation Districts (NRCDs)

● County-scale units of government 

● Established by the Soil Conservation Act in 

1939

● Supported by the State Natural Resources 

Conservation Council (NRCC) 

We are rooted in 
communities, and those roots 

help to strengthen and 
support the environment.

https://conservation.vermont.gov/


✓ 3,239  participants in public workshops 

✓ 2,177  youth participated in outreach events

✓ 29,422  stems planted throughout Vermont

✓ 510  acres of invasive species removed or treated

✓ 38  towns assisted with stormwater remediation

✓ 101  culverts assessed

✓ 170  acres of wetlands restored

NRCDs & VACD Results in FY2025



NRCS staff in Vermont is being reduced by roughly 
one-third. The Natural Resources Conservation 

Districts can be a solution to this problem.

● VACD has hired an engineer to work in the Rutland 
NRCS office and filled a critical technical support 
vacancy at NRCS

● Conservation Districts & VACD employ 17 
Conservation Planners across the state who have 
been assisting with NRCS applications and 
contracts

● NRCDs are working on ways to continue to fill 
critical vacancies, including additional engineering 
support and Conservation Planners in the most 
heavily impacted areas of the state.

Conservation Districts are working with NRCS to 
preserve critical services as federal actions reduce 

NRCS capacity in Vermont.



\

Locally Led Conservation

For the 2026 federal fiscal year, Districts directed 
$4.4M in federal funds to farmers and other 

landowners for work on conservation needs identified 
by local residents through the locally led process.



Farm Viability & Food Security

Conservation Districts Address

Drought Mitigation

Clean Water

Flood Mitigation



For every $1 Conservation Districts 
receive in direct operational funding, 

they bring in $9 for implementing conservation work!



Lunenburg Culvert Project

2022

2025 2026



Lunenburg Capital Budget Plan



Lunenburg Flood Damage



Lunenburg Culvert Project

2022

2025 2026
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Maidstone Lake Restoration

Before After



Guildhall - Future Planting Site



\

Trout Brook Reservoir Dam Removal

May 28, 2025
Pre-impoundment

September 20, 2025
Post-impoundment

September 15, 2025
During Removal

December 10, 2025
Upstream



Trout Brook Dam Time Lapse

http://www.youtube.com/watch?v=1wLhpnYnCTQ&t=15


\

Halloween 2019 Storm in Montgomery

Green Mountain Road Route 118 over West Hill Brook



Small 
Flood



Model 
Results 

– 
Medium 

Flood

http://www.youtube.com/watch?v=WxqU1g5_maA


Potential Projects for 
Best Management 
Practices (BMPs) 

around Lake Carmi



Cyanobacteria blooms 
across Lake Carmi

Lake Carmi Boat 
Launch at Town Beach Near Lakeshore Camps



Invasive Water Chestnut Removal



\

Wood Turtle Habitat Restoration



Conservation Districts have made an impact in our favorite 
places in Vermont, please support our request 

for $948,200 in the FY27 budget.



THANK YOU! 
QUESTIONS?

Clare Ireland
VACD Director of Operations

clare.ireland@vacd.org 


