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About This Report 
 
This report was produced by the Enterprise Project Management Office (EPMO), which is part 
of the Agency of Digital Services (ADS). The purpose of the report is to meet statutory 
requirements for reporting on technology projects with an IT activity cost of $500,000 or more 
and to provide a summary of independent reviews that were conducted during the calendar 
year. 
 
This report only includes information technology (IT) activities for the Executive Branch of State 
government and was compiled in collaboration with the State entities who have a qualifying 
project.  Future costs and dates projected in this report are estimates based on current 
information and are subject to change.  This report includes all IT Activities that have 
implementation costs occurring on or after July 1, 2018, and have a total implementation and 
operating cost of at least $500,000.  
 
The EPMO has identified the following IT activities that meet the statutory dollar threshold for 
reporting. These IT activities are organized within this report by a State Agency/Entity. 
 
For reference, the EPMO uses a category of colors when assessing status on Vermont EPMO 
Projects.  The definitions of these colors as depicted in the project listed below are as follows: 
 

Category Green Yellow Red 

Scope No outstanding changes 
that have not been 
formally approved and 
logged 

Additions/deletions 
being acted on 
without formal 
sponsor approval. 

 

Out of scope and 
unfunded work 
being done, 
remaining work 
ignored, 
previous 
warning not 
being acted on. 

 

Schedule Tasks are starting 
and ending on time 
and 90% are on track 
to meet dates. 

 

75%+ of tasks are 
starting and ending 
on time and 90% are 
on track to meet 
dates. 

 

Less than 75% of 
tasks are 
starting and 
ending on time 
and are on track 
to meet dates. 

 

Budget Costs for tasks and 
phases are less than 
110% of baseline 
costs for same. 

 

Costs for tasks and 
phases are less than 
125% of baseline 
costs for same. 

 

Costs for tasks 
and phases are 
greater than 
125% of baseline 
costs for same. 

 

 
Statutory requirements met in this report: 
 
3 V.S.A. chapter 56 § 3303 (a)(4) 
 
(a)(4) an outline summary of information, including scope, schedule, budget, and status for 
information technology projects with total costs of $500,000.00 or greater. 
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3 V.S.A. chapter 56 § 3303 (d)(1) 
 
(d)(1) The Agency shall obtain independent expert review of any new information technology 
projects with a total cost of $1,000,000.00 or greater or when required by the Chief Information 
Officer.   

Independent Reviews completed from December 01, 2023, through November 30, 
2024 
 

IT Activity Name 

Agency Department Project Date 

Digital Services  Automatic Call Distribution (ACD) System 12/24/2023 

 State’s Attorneys and Sheriffs Case Management System 1/16/2024 

Secretary of State  Business Filing System 2/2/2024 

 Green Mountain Care Board Vermont Health Care Uniform Reporting and Evaluation 

System (VHCURES) version 4.0 

2/21/2024 

Agency of Commerce 

and Community 

Development 

 Grants Management System Project 4/9/2024 

Agency of Human 

Services 

Department for Vermont Health 

Access 

Medicaid Analytics Data Warehouse (ADW) Workstream 

within the Medicaid Data Warehouse & Analytics Solution 

(MDWAS) Initiative 

4/10/2024 

Agency of 

Administration 
 Enterprise Resource Planning (ERP) System Implementation 4/25/2024 

Agency of Human 

Services 

Department of Disabilities, 

Aging and Independent Living 

Adult Services Division 

Customer Relationship Management System 5/10/2024 

 
Department of Liquor and 

Lottery 
State Business 2 Business eCommerce Website 6/21/2024 

Agency of 

Transportation 
Department of Motor Vehicles ePermitting System Project 10/7/2024 

 Department of Public Safety Fire Safety Division Records Management System 10/31/2024 

 Cannabis Control Board Cannabis Control Board System 11/12/2024 

*These independent reviews are available on our ADS EPMO website at Independent Reviews | 
Enterprise Project Management Office (vermont.gov)      

https://digitalservices.vermont.gov/epmo/reports-metrics/independent-reviews
https://digitalservices.vermont.gov/epmo/reports-metrics/independent-reviews
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Portfolio Summary & Metrics 
 

 
 

 
Total Estimated Implementation Costs  

$446,384,113.18 
Implementation costs are the one-time project costs to implement the solution. Includes both 

federal and state dollars. 
 

Top 10 Projects for Highest Estimated Total Implementation Costs 

Rank Entity Project 
Total Implementation 

Costs 

1 Human Services AHS DVHA Integrated Eligibility and Enrollment System (VT-IES) $112,099,813.80 

2 
Human Services 

AHS DHVA MMIS Medicaid Data Warehouse & Analytic Solution 
(MDWAS) 

$63,513,862.01 

3 Administration AOA Enterprise Resource Planning (ERP) Project $51,647,123.80 

4 Transportation DMV Core Systems Replacement $51,210,563.00 

5 Labor Unemployment Insurance Modernization $37,840,862.25 

6 Administration AOA BGS Enterprise Electronic Procurement Solution – VTBuys $17,174,186.00 

7 Transportation Vermont Asset Management Information System (VAMIS) $12,705,399.00 

8 Human Services DCF Comprehensive Child Welfare Information System (CCWIS)  $9,471,708.00 

9 Transportation HD – Construction Management System (CMS) $6,869,417.28 

10 
Human Services 

DVHA MMIS T-MSIS (Transformed Medicaid Statistical Information 
System 

$6,309,766.90 

Administration
13%

Education
1%

Human Services
56%

Department of Labor
5%

Other Executive 
Branch

3%

Transportation
17%

Cost % by State Sponsoring Entity

Administration Commerce and Community Development
Digital Services Education
Human Services Natural Resources
Department of Liquor and Lottery Department of Public Safety
Department of Labor Other Executive Branch
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Total Estimated Operational Costs 
$315,536,899.97 

Total costs to operate & maintain the solution through its life. Includes both federal and state 
dollars. 

 

Top 10 Projects for Highest Estimated Operational Costs 

Ran
k 

Entity Project 
Total 

Operational 
Costs 

# 
Years 

1 Human Services AHS DVHA Integrated Eligibility and Enrollment System (VT-IES) $119,592,991.00 5 

2 
Human Services AHS DHVA MMIS Medicaid Data Warehouse & Analytic Solution 

(MDWAS) 
$49,627,254.00 5 

3 Transportation AOT DMV Core Systems Replacement $46,069,917.00 5 

4 Administration AOA Enterprise Resource Planning (ERP) Project $17,518,924.00 10 

5 
Human Services AHS Vermont Health Information Exchange (VHIE) Maintenance & 

Operations – 2024 
$11,158,343.67 5 

6 Digital Services ADS ACD Modernization $8,440,000.00 5 

7 Transportation Vermont Asset Management Information System (VAMIS) $5,392,369.00 5 

8 Digital Services Cloud Infrastructure Refresh $5,000,000.00 2 

9 Digital Services Shared Services VOIP $4,588,455.00 5 

10 Human Services DCF CDD Integrated Information System $4,156,975.00 5 

 
 

Total Estimated IT Activity Costs  
$761,821,013.15 

Total IT Activity costs to implement, plus the costs to operate and maintain the solution. 
Includes both federal and state dollars. 

 

Top 10 Projects for Highest Estimated IT Activity Costs  
(Estimated Implementation + Estimated Operating costs) 

Rank Agency Project 
Total  

IT Activity Costs 

1 Human Services AHS DVHA Integrated Eligibility and Enrollment System (VT-IES) $231,692,804.80 

2 Human Services AHS DHVA MMIS Medicaid Data Warehouse & Analytic Solution (MDWAS) $113,141,116.01 

3 Transportation AOT DMV Core Systems Replacement $97,280,480.00 

4 Administration AOA Enterprise Resource Planning (ERP) Project $69,166,047.80 

5 Labor Unemployment Insurance Modernization $37,840,862.25 

6 Administration AOA BGS Enterprise Electronic Procurement Solution - VTBuys $20,744,186.00 

7 Transportation AOT Vermont Asset Management Information System (VAMIS) Project $18,097,768.00 

8 Human Services DCF Comprehensive Child Welfare Information System (CCWIS)  $12,114,828.00 

9 Human Services VHIE Maintenance and Operations – 2024 $11,158,343.67 

10 Digital Services ACD Modernization $11,134,814.04 
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Annual Report Key  
Below is the template used for the annual reports.  Explanations for each field is provided in green font. 
 
 

IT ACTIVITY ANNUAL SUMMARY REPORT 

Project Name of the IT Activity 

Agency Name of the Requesting Agency Report Date Date 

Department Name of the Requesting Department 

Project Start Date Start Date Project End Date End Date 
Solution Life 
Cycle (Years) 

 # Years the 
solution will be 
operating 

Current Project Phase* Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Current Health (Red, Yellow, Green) 
Project status update as it relates to the 
project Scope 

Schedule  Current Health (Red, Yellow, Green) 
Project status update as it relates to the 
project Schedule 

Budget  Current Health (Red, Yellow, Green) 
Project status update as it relates to the 
project Budget 

Overall Current Health (Red, Yellow, Green) 
Project status update as it relates to the 
project overall 

Scope Summary 

Summary of the projects scope of work and objective 

Schedule Summary 

Summary of the project’s timeline to be completed and operational 

Budget Summary 

Total Implementation Cost 
Total State Implementation 

Cost 
State Fund Type 

Total cost to implement the 
solution 

Total State cost to 
implement the solution 

State funding source for State 
implementation costs 

Total Operating Cost Total State Operating Cost State Fund Type 

Total cost to operate the solution 
through its life cycle 

Total State cost to operate 
the solution through its life 

cycle 

State funding source for State operating 
costs 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

Total cost for the IT Activity 
(Implementation + Operating) 

Total State cost for the IT 
Activity (Implementation + 

Operating) 

State funding source for Implementation & 
Operating 
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Agency of Administration (AOA) 

 
 
 
 

 
 
 
 
 
 
 

Agency of  
Administration 

(AOA)  
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOA - BGS - eProcurement (VTBuys) 

Agency Agency of Administration (AOA) Report Date 12/2/2024 

Department Department of Buildings and General Services (BGS) 

Project Start Date 7/4/2018 Project End Date 12/31/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Red 

The baseline scope includes the implementation of a Software as a Service (SaaS) 
solution which enables the end-to-end source-to-pay procurement functionality for 
the State of Vermont. There are multiple enhancements that require change orders 
that add scope to the original scope of work. The Executive Steering Committee 
(ESC) agreed on a minimal viable product (MVP) in early 2024 and the project team 
has been working towards implementing the agreed upon scope. The MVP scope 
includes supplier management, source to contract, and procure to pay modules. 

Schedule  Red 

The baseline schedule is currently being rebaselined by the project team, with an 
anticipated go live in Q1 of 2025. The schedule is being rebaselined due to the State 
not being ready to roll the platform out to all State employees. More details 
regarding the plan for training are needed before a new go live date can be 
established. 

Budget  Red 

The baseline budget set forth by the original IT ABC Form of $1.9m is being 
rebaselined for an updated IT ABC Form. The project team has presented an updated 
budget estimate of implementation costs into December 2024. The budget is 
currently being updated to estimate a project completion in Q1 of 2025. The project 
has expended $3m to date, and the project team estimates a budget shortfall of $1.1 
million to finish the project. 

Scope Summary 

The State of Vermont is embarking on a transformative journey to enhance its procurement processes. By implementing a 
Software-as-a-Service (SaaS) electronic procurement solution, the State aims to streamline the entire source-to-pay 
procurement cycle. This innovative solution will not only increase transparency and purchasing consistencies but also 
empower the State to improve customer service, strengthen vendor relationships, and enhance public access to information. 
Furthermore, the integration of this solution with the State's financial system, VISION, will enable comprehensive reporting 
of spend data across the State. 

Schedule Summary 

The project implementation was expected to take approximately 18 months but experienced delays due to COVID related 
demands. The project is expected to be completed by the first quarter of 2025. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$17,174,186.00 $17.174.186.00 Internal Services Fund: 59300 

Total Operating Cost Total State Operating Cost State Fund Type 

$3,570,000.00 $3,570,000.00 Internal Services Fund: 59300 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$20,744,186.00 $20,744,186.00 Internal Services Fund: 59300 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOA - BGS - Workplace Information System (WIMS) 

Agency Agency of Administration (AOA) Report Date 12/2/2024 

Department Department of Buildings and General Services (BGS) 

Project Start Date 12/19/2019 Project End Date 4/30/2026 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Yellow 

The scope of the WIMS project is stable. With the exception a custom integration to 
pull in financial data, there is no indication that changes to project scope are 
expected. While not a current risk to the WIMS project, construction management 
software will be coming on line at a future date and will require integration with the 
new WIMS system. 

Schedule  Yellow 

While progress in the WIMS project has been steady, it has been impacted by 
availability of internal stakeholders. Discovery of functionality when building custom 
integrations has also caused internal stakeholders to consider how we might better 
integrate systems that were not originally considered necessary to have WIMS 
functioning fully. This applies primarily to importing financial data into BGS projects 
that are managed in WIMS. 

Budget  Yellow 

Project costs are aligned with calculations as depicted in the IT ABC form. Funds 
allocated specifically for custom integration development is limited but expected to 
be sufficient for the work that is currently in progress. Additional integrations, if 
deemed necessary, may require additional allocations for custom development. 

Scope Summary 

The purpose of implementing the Workplace Information Management System (WIMS) to be able to understand the full life-
cycle of BGS assets through documenting, compiling and analyzing facility conditions, maintenance activities, space usage 
and other data points to make informed decisions about capital investment, space allocation, and the general management 
of all our workspaces. As implementation of planned modules continues, custom integrations related to financial information 
may have their scope impacted by concurrent projects at the state. 

Schedule Summary 

The project was initiated in December of 2019 and is projected to wrap up in the second quarter of 2026. Implementation 
and custom development complexity as well as personnel availability have all impacted the original projected completion of 
12/2024. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$2,803,513.14 $2,803,513.14 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$814,040.89 $814,040.89 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$3,617,554.03 $3,617,554.03 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOA - Enterprise Resource Planning (ERP) 

Agency Agency of Administration (AOA) Report Date 12/2/2024 

Department Department of Human Resources (DHR) 

Project Start Date 11/1/2021 Project End Date 7/1/2028 Solution Life Cycle (Years) 10 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The baseline scope of the ERP Project is to fully replace the existing Human Capital 
Management system (VTHR), CGI Vantage Budget system, Finances VISION system 
(including the financial systems at the Agency of Transportation (STARS) and the 
Department of Labor (FARS) that currently run on 30+ year old mainframes). In 
concert with the implementation, the State will go through a business process 
transformation effort to ensure success on transitioning to a new ERP platform. 

Schedule  Yellow 

The baseline project schedule has the full implementation of the new ERP system 
going live in FY29. There are multiple workstreams that include: The HCM and 
Budget System replacement - Estimated to be a 24-month implementation, which 
will be completed in FY27. The Financials scope - Estimated to be a 24-month 
implementation and will be completed in FY29. There will be overlap of 
workstreams, but the HCM and Budget System Replacement will begin before the 
Financials scope. The entire project is expected to be complete in FY29. 

Budget  Yellow 
The baseline budget for the ERP implementation project has been established at 
$53.3 million with $739,980.78 spent to date. 

Scope Summary 

The State of Vermont is undertaking a major upgrade by replacing its outdated Human Capital Management, CGI Vantage 
Budget, and Finances VISION systems with a new, modern Enterprise Resource Planning (ERP) system. This transformation 
aims to enhance customer service, streamline processes, and improve data management. The new ERP system will offer a 
user-friendly interface and better functionality, allowing employees and managers to access and manage information more 
efficiently. Enhanced reporting capabilities will provide real-time, accurate data for improved decision-making and strategic 
planning. By focusing on data quality, the system will ensure accuracy and consistency, reducing errors and improving 
compliance and transparency. Additionally, transitioning to a cloud-based infrastructure will result in cost savings, scalability, 
and enhanced security, freeing up resources for other critical areas. This modernization effort marks a significant step 
forward for Vermont, positioning the State for future success and better service delivery to its employees and stakeholders. 
 
 
 

Schedule Summary 

The ERP project is a multi-year project with multiple workstreams with an estimated completion in FY29. The two 
workstreams include: The HCM and Budget System replacement - Estimated to be a 24-month implementation. The 
Financials scope - Estimated to be a 24-month implementation. The project just completed the contract execution phase for 
both the implementation and business process transformation vendors. The project is now moving into the implementation 
phase with the Business Process Transformation vendor beginning work with the State in December 2024 and the System 
Implementation vendors scheduled to begin work in January 2025. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$5,1647,123.80 $5,1647,123.80 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$17,518,924.00 $17,518,924.00 Internal Service Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$69,166,047.80 $69,166,047.80 General Fund/Internal Service Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOA - Tax - Scanning, Capture, Imaging 2.0 

Agency Agency of Administration (AOA) Report Date 12/2/2024 

Department Department of Taxes (TAX) 

Project Start Date 1/25/2022 Project End Date 9/17/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The baseline scope includes the replacement of the current scanning systems 
software that supports paper returns, payments and remittance processes. 

Schedule  Green 
The first Phase of implementation was completed on August 12, 2024. The remaining 
go live dates are scheduled for December 31, 2024 (Phase 2), June 30, 2025 (Phase 3) 
and Decwember 31, 2025 (Phase 4). 

Budget  Green The baseline project budget has an implementation cost of $2,204,520.00. 

Scope Summary 

The Tax Department of the State of Vermont is modernizing its operations by replacing its outdated scanning system 
software, which has been in use for over 20 years. This initiative aims to enhance efficiency and effectiveness by developing 
four key components: 

• Document Capture will digitize paper returns, payments, and remittances, reducing manual data entry and errors, 
and speeding up processing. 

• Check Processing will automate the handling of checks, improving verification, depositing, and reconciliation 
processes to save time and resources. 

• Conversion will digitize existing paper documents, improving accessibility and reducing reliance on physical storage. 

• Content Management will create a centralized repository for all digital records, enhancing document retrieval, 
search, and sharing capabilities. 

Overall, this new scanning system will streamline processes, improve efficiency, and enhance tax administration, positioning 
the department for future success and better service to taxpayers. 
 
 
 

Schedule Summary 

Upon completion of vendor selection and contracting, a four Phase implementation schedule has been established. Phase 1 
focused on vouchers, appeals, sales and use tax, meals and rooms tax, and both quarterly and annual withholding tax. It was 
successfully launched into production on August 20, 2024, Phase 2 focuses on personal income tax, homestead declarations 
and renter credit claims. Go live is targeted for 12/31/2024. Phases 3 will address fiduciary income tax, estate tax business 
tax account applications, property transfer tax, real estate withholding and uniform capacity tax, These are targeted for 
release by the end of June. Phase 4 handles checks without initiating forms, return mail, correspondence without initiating 
forms, corporate income tax, business income tax and current use. Go live for the final phase targeted for 12/31/25. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$2,204,520.00 $2,204,520.00 
Special Fund - 21909 - Tax Computer 

Modernization Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$1,231,565.00 $1,231,565.00 
Special Fund - 21909 - Tax Computer 

Modernization Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$3,436,085.00 $3,436,085.00 
Special Fund - 21909 - Tax Computer 

Modernization Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOA - Tax - Vermont Property Information Exchance (VTPIE) 

Agency Agency of Administration (AOA) Report Date 12/2/2024 

Department Department of Taxes (TAX) 

Project Start Date 4/6/2020 Project End Date 3/31/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Yellow 
Project scope has been relatively stable with regard to major deliverables. In some 
cases, however, there have been discussions regarding requested functions being 
out of scope as a result of requirements being vague and broad in some cases. 

Schedule  Red 

The project schedule currently at risk. Delays throughout the life of the project have 
caused a cascade of incomplete tasks to accumulate with less than 6 months 
remaining in the current contract. Internal stakeholders are currently engaging with 
the vendor to determine how to ensure satisfactory delivery of all contractual 
obligations prior to the project's end date. 

Budget  Green 
Project costs have remained aligned with original estimates. Invoices are monitored 
closely by the project sponsor and business lead to ensure payment milestones are 
aligned with predicted costs. 

Scope Summary 

The State is required to maintain a statewide education grand list for the purposes of education property taxation, collecting 
Grand List data from each municipality. The VTPIE project aims to modernize processes, technology and tools to enable more 
efficienct creation and use of the grand list. 

Schedule Summary 

The original project scheduled estimated that implementation of new modules would take place from 2019 through 2022 
with hosting, support and maintenance continuing through 2025. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,803,052.99 $1,803,052.99 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$1,005,757.00 $1,005,757.00 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$2,808,809.99 $2,808,809.99 General Fund 
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Agency of Commerce and Community Developer (ACCD) 

 
 
 
 
 

 
 
 
 
 

Agency of  
Commerce and 

Community 
Development 

(ACCD) 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project ACCD Grants Management Solution 

Agency 
Agency of Commerce and Community Development 
(ACCD) 

Report Date 12/2/2024 

Department Departments of Economic Development (DED) & Housing and Community Development (DHCD) 

Project Start Date 9/23/2022 Project End Date 3/20/2026 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The project team has contracted with Agate to implement their grants management 
IGX application replacing the current IntelliGrants version to meet the scope defined 
by the Department of Economic Development (DED) and the Department of Housing 
and Community Development (DHCD). 

Schedule  Green 

Implementation Phase 1 started in August 2024, focusing on Municipal Planning 
Grants (MPG). Phase 2 will start in January 2025 and includes implementation of the 
Vermont Employment Growth Incentives (VEGI), Vermont Training Program (VTP), 
and the Vermont Community Development Program (VCDP) grants. Phase 3 is 
planned to start in June 2025 to complete implementation of the VCDP grant 
program. 

Budget  Green 
The project budget was baselined at $1,323.358 at the time of contracting. Actual 
project costs through September 2024 are $131,832. 

Scope Summary 

The State of Vermont is upgrading its grant management system to improve efficiency and effectiveness. This transition 
involves moving from the current IntelliGrants application to the new IGX grants management application, focusing on key 
programs like the Vermont Community Development Program, Vermont Training Program, Vermont Employment Growth 
Incentive, and the Municipal Planning Grant. The goal is to provide the Agency of Commerce and Community Development 
with a modern, user-friendly system that simplifies grant processing, fund disbursement, and project monitoring. The new 
IGX application will offer enhanced tools and features tailored to the specific needs of these programs, ensuring a smooth 
transition and better management capabilities. This upgrade promises to reduce administrative tasks, improve data handling, 
and enhance reporting, ultimately supporting more informed decision-making and oversight. 

Schedule Summary 

The initial schedule estimated a go-live date of January 2024. Due to extended vendor proposal review and contracting 
activities, the start of the execution phase was delayed until August 2024. The current project schedule has an estimated 
project end date of March 2026. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,185,158.40 $1,185,158.39 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$138,200.00 $138,200.00 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$1,323,358.40 $1,323,358.39 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project ACCD DTM VermontVacation.com 

Agency 
Agency of Commerce and Community Development 
(ACCD) 

Report Date 12/2/2024 

Department Department of Tourism & Marketing (VDTM) 

Project Start Date 12/1/2021 Project End Date 5/27/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The scope is 100% complete. The scope includes reduced security risk and improved 
application stability, improved internal workflows for developing, publishing and 
maintaining content and enhanced visitor engagement. 

Schedule  Green 
The contract was executed 11/14/23 and the project successfully implemented 
4/15/24. 

Budget  Green 
The implementation costs at close out were 4% below the approved, baselined 
budget after contract execution. 

Scope Summary 

The State of Vermont is enhancing its tourism marketing website, VermontVacation.com, by implementing a new Content 
Management System (CMS) and developing a comprehensive design system. This initiative aims to streamline content 
creation and management, ensuring efficient collaboration and faster publication. The CMS will serve as a centralized 
platform for content development, hosted by a dedicated vendor for reliable and secure services. Additionally, a separate 
vendor will develop a design system featuring pre-designed components and templates to create visually appealing and 
accessible layouts across all devices and browsers. This project will improve content management efficiency, enhance 
collaboration, and ensure a consistent and engaging user experience. By involving specialized vendors, Vermont ensures a 
comprehensive approach to meet its content and design needs, marking a significant advancement in its digital presence. 

Schedule Summary 

The project was originally baselined to be completed in May 2023. However, due to the procurement of the content 
management hosting vendor and the creative phase taking longer than expected the project was successfully implemented 
April 15, 2024. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$282,409.50 $282,409.50 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$242,820.00 $242,820.00 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$525,229.50 $525229.50 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project ADS - ACD Modernization 

Agency Agency of Digital Services (ADS) Report Date 12/2/2024 

Department  

Project Start Date 9/20/2022 Project End Date 5/19/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The Automatic Call Distribution (ACD) system provides the functionality for 10 call 
centers operated by 5 state agencies. This project is to replace the current on-
premises system with a new cloud-based one. 

Schedule  Green 
The baseline implementation schedule was completed for 9/10 call centers within 
the originally expected 8 month period. 

Budget  Green 
The vendor implementation cost was budgeted for $1,423,347.00 with state labor 
costs and an Independent Review (IR) making the final implementation costs 
$1,503,309.00. 

Scope Summary 

The Automatic Call Distribution (ACD) Modernization project aims to upgrade and enhance the current call routing system to 
improve efficiency, scalability, and customer experience for 10 call centers which are operated by 5 different state agencies. 
This initiative will focus on integrating advanced technologies, such as cloud-based infrastructure.  9/10 Call centers went live 
between January 31, 2024, and August 30, 2024. The 10th call center for AHS Family Services Division (FSD) is pending 
additional scope clarification before a contract amendment is executed. 

Schedule Summary 

The baseline implementation schedule was expected to be completed in 7 months. The project schedule was extended by 1 
month to include additional scope and went live as scheduled. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$2,694,814.04 $2,694,814.04 Internal Service Fund CIT 

Total Operating Cost Total State Operating Cost State Fund Type 

$8,440,000.00 $8,440,000.00 Internal Service Fund CIT 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$11,134,814.04 $11,134,814.04 Internal Service Fund CIT 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project ADS - Apptio 

Agency Agency of Digital Services (ADS) Report Date 12/2/2024 

Department Business Office 

Project Start Date 3/18/2024 Project End Date 4/30/2025 Solution Life Cycle (Years) 4 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
Following the project "Refresh", the scope has been identified with three phases 
called out. The project scope is currently on track as we begin to pivot from Phase 1 
(Basic Apptio Functionality) to Phase 2 (Vendor Insights). 

Schedule  Yellow 

After initial implementation efforts of Apptio were stymied by the Implementation 
sub-contractor, the project team is now working directly with Apptio to complete the 
basic Apptio functionality implementation before then turning to begin work on the 
additional functionality offered by the Apptio suite of products we have paid for. 

Budget  Green 
The approved initial estimate for project implementation budget is $4783,691.90. 
With the Project "Refresh", no additional budgetary needs or funds were identified 
or required. 

Scope Summary 

The Apptio Business Office Budget System Project is a major initiative aimed at improving how the Business Office 
Department in the Agency of Digital Services manages its budgets. By introducing a new, comprehensive budgetary system, 
the project seeks to make financial reporting and budget management more efficient and accessible. This system will 
replicate existing workflows while adding new features to better handle the department's needs, such as enhanced reporting 
and oversight capabilities. The project will also improve collaboration and transparency by making information more 
organized and accessible. Additionally, features for vendor management and budget tracking will enhance communication 
and accountability across departments. Overall, this project demonstrates the Business Office's commitment to providing 
effective financial services to Vermont's residents. 

Schedule Summary 

This project schedule has been severely impacted due to a failure of the vendor’s chosen implementation contractor. The 
Business Office is now working directly with Apptio to complete the first phase of the project: implementation of the Apptio 
basic functionality. Once completed, the project team will begin work on phase 2 and 3: Implementation of Vendor Insights 
and Cloudability. We are currently on track for the schedule identified for the implementation of these phases and 
functionality. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$865,971.90 $865,971.90 CIT Fund - 58100 

Total Operating Cost Total State Operating Cost State Fund Type 

0 0 CIT Fund - 58100 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$865,971.9 $865,971.90 CIT Fund - 58100 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project ADS - EPMO - 3PMT 

Agency Agency of Digital Services (ADS) Report Date 12/2/2024 

Department Enterprise Project Management Office (EPMO) 

Project Start Date 1/3/2023 Project End Date 6/20/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The solution was implemented in an Minimum Viable Product (MVP) format. 100% of 
the MVP scope was implemented. A large benefit of the solution is that the EPMO 
team is able to continually improve the solution as we go; implementing additional 
features and improving what is already created, without additional configuration 
help from the vendor. 

Schedule  Green 

The solution went live in March 2024. The schedule was baselined at contracting, 
then re-baselined via formal change request, resulting in an overall project schedule 
variance of 24%, or 61 days, over the estimated go-live date at contracting versus the 
actual go live date. 

Budget  Green 
The implementation costs at close out were 13% below the approved budget 
baseline at contracting. Project implementation costs were 72% below the initial IT 
ABC estimate thanks to much lower than expected vendor implementation costs. 

Scope Summary 

The State of Vermont is enhancing its project management services by implementing a new cloud-based software solution 
for managing projects, programs, and portfolios. This initiative aims to streamline processes, improve collaboration, and 
support informed decision-making. The new system will be accessible from anywhere, offering flexibility and convenience for 
project teams. It will provide tools for effective project planning, scheduling, and tracking, ensuring timely and successful 
project delivery. Additionally, it will improve the management of multiple projects and programs, optimizing resources and 
aligning with strategic goals. The solution will also help the State meet regulatory requirements by tracking performance and 
ensuring transparency and accountability. This project marks a significant advancement in Vermont's project management 
capabilities, aiming to enhance outcomes and resource use while ensuring compliance. 

Schedule Summary 

The solution went live in late March 2024 with a project completion date of June 2024. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$97,287.20 $97,287.20 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$441,460.00 $441,460.00 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$538,747.20 $538,747.20 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project ADS - Cloud Infrastructure Refresh 

Agency Agency of Digital Services (ADS) Report Date 12/2/2024 

Department  

Project Start Date 2/10/2023 Project End Date 10/9/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The infrastructure refresh project is progressing in alignment with defined scope 
with contract negotiations still in progress. 

Schedule  Green 
Once a contract is executed, the project implementation will be 15 weeks with 5 
years of Managed services. 

Budget  Green This project shall not exceed $5,000,000.00, with no current issues to the budget. 

Scope Summary 

The goal of this project is to replace end of life private cloud infrastructure with infrastructure as a service. Part of the ADS 
strategy is to get out of the data-center business and avoid episodic spikes requiring capital funding and shift to a predictable 
operational expense model. Transitioning to a cloud-based vendor that will improve scalability, ensure compliance with 
industry standards and streamline cloud operations through automation and reduce operational costs, benefiting all 
Vermonters. 

Schedule Summary 

The project implementation will follow a phased approach over 15 weeks, structures into four key phases: Procurement, 
Planning and Design, installation and Configurations, Migration of workloads/Go-live and Ongoing Manages Support Services 
(5 years). 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$132,544.80 $132,544.80 General 

Total Operating Cost Total State Operating Cost State Fund Type 

$5,000,000.00 $5,000,000.00 General 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$5,132,544.80 $5,132,544.80 General 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project ADS Network Modernization 

Agency Agency of Digital Services (ADS) Report Date 12/2/2024 

Department  

Project Start Date 1/2/2024 Project End Date 8/24/2026 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The procurement process is on track to establish a contract with a vendor that will 
meet the requirements defined in the RFP. 

Schedule  Yellow 

The project is in the procurement phase. The RFP was posted on January, 29th 2024, 
the contract was awarded on June 12th, 2024. Contract negotiations are underway; 
contract execution is expected to occur mid-December 2024. Upon review of the 
industry standards and responses to the RFP, the implementation phase is now 
estimated be 18 months versus the 12 months defined in the IT-ABC form. The 
estimated project completion date of June 30, 2026. 

Budget  Green 
Costs are on track with 80% of the procurement process complete and actual costs at 
2.7% of the IT ABC Implementation Costs: $4,049,168. Actual Implementation Costs 
to date are $110,440. 

Scope Summary 

The State of Vermont is facing a multifaceted challenge with its network infrastructure, which has become increasingly 
apparent in the wake of recent natural disasters and ongoing technical issues.  At the core of the problem is the aging 
network hardware, much of which is either out-of-support or nearing the end of its lifecycle. This situation has severely 
limited the state’s ability to effectively apply necessary updates and therefore heightening security vulnerabilities and 
operational inefficiencies.  This project aims to enhance network efficiency, security and reliability by replacing the network 
hardware in each of the 306 state branch offices and engaging a vendor to support this new infrastructure.  This will establish 
a reliable and secure network to support the applications that provide mission critical services to Vermont’s citizens. 

Schedule Summary 

The project is in the procurement phase. The RFP was posted on January, 29th 2024, the contract was awarded on June 12th, 
2024. Contract negotiations are underway; contract execution is expected to occur mid-December 2024. Upon review of the 
industry standards and responses to the RFP, the implementation phase is now estimated be 18 months versus the 12 
months defined in the IT-ABC form. The estimated project completion date is June 30, 2026. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$4,050,408.00 $3,321,334.56 ADS One Time Appropriation 

Total Operating Cost Total State Operating Cost State Fund Type 

$3,600,000.00 $3,600,000.00 ADS-IT Operating Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$7,650,408.00 $6,921,334.56 
ADS One Time Appropriation/ADS-IT Operating 

Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project ADS Shared Services VoIP 

Agency Agency of Digital Services (ADS) Report Date 12/2/2024 

Department  

Project Start Date 3/20/2020 Project End Date 3/19/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

While implementation of VoIP phones has reached completion, project scope was 
impacted by the widely adopted use of MS Teams, resulting in fewer required VoIP 
phones. E911 compliance work remains in progress while internal stakeholders 
discuss next steps to determine the most cost effective approach to implementation. 

Schedule  Green 

While implementation of all project deliverables was expected to be completed by 
the fourth quarter for calendar year 2024, some change in scope and unexpected 
complexity in E911 implementation have caused delays. A path forward for E911 is 
estimated to be identified by the end of calendar year 2024. 

Budget  Green 

As of 10/21/2024, there is 37% of the implementation budget remaining. Due to a 
wide adoption of MS Teams and reduced implementation of VoIP phones, 
implementation proved to be less than expected. Further discovery of E911 
implementation methods will determine the plan of action and associated costs. 

Scope Summary 

The State currently supports 6,500 users on its Enterprise Voice over Internet Protocol (VoIP) platform managed by the 
Agency of Digital Services (ADS) Shared Services Division. The State has partnered with NWN Carousel to replace its current 
Enterprise VoIP platform, while ensuring it meets with new E911 Rule, and leverages existing Internet Protocol (IP) 
Telephony hardware.  The State of Vermont seeks to achieve the following Business Value(s): 

• Cost Savings 

• Compliance with new E911 Rule  

• Customer Service Improvement 

Schedule Summary 

With the exception of E911, which is estimated to be implemented early in calendar year 2025, project deliverables were 
completed on schedule. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$512,456.00 $512,456.00 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$4,588,455.00 $4,588,455.00 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$5,100,911.00 $5,100,911.00 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOE - Education Quality - Educator Licensing System (ELS) 

Agency Agency of Education (AOE) Report Date 12/2/2024 

Department  

Project Start Date 5/2/2019 Project End Date 7/31/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The baseline scope includes the replacement of the existing licensing system with a 
Software as a Service solution that will be used by AOE, educators, and school 
districts in the State. A change order reflecting the new go live date will be drafted 
once it has been established. 

Schedule  Yellow 

We are in the execution phase of the project. The project was initiated on July 1, 
2020, and the vendor contract was executed on September 1, 2023. The original 
September go live date was changed due to potential data migration issues. We are 
working toward a target date of December 12, 2024. 

Budget  Yellow 

AOE has completed the AOA Revised Response to AOE IT Projects SFR Questionnaire 
dated 03/17/22. Pursuant to that, this project has been approved to use the ARPA-
SFR dollars allocated to it in last year's budget. Total Estimated Implementation 
Costs: $1,315,646.00 MandO costs associated with the extension of the project are 
$200,000, for use of the current licensing solution, ALiS, through 12/31/24. 
Additional costs, currently undetermined, will be required to extend support through 
the new go live date. 

Scope Summary 

The State of Vermont is enhancing its educator licensing and management process by implementing a comprehensive 
solution. Initially considering OnBase and Salesforce, the State has decided to open the request for proposals (RFP) to include 
Commercial Off The Shelf (COTS) solutions, allowing for a broader selection of options. This new system will streamline the 
issuance and renewal of educator licenses, reducing administrative burdens and improving turnaround times. It will also 
track continuing education requirements, ensuring educators meet professional development obligations. Additionally, the 
solution will manage licensing enforcement cases, providing tools to document and address any violations, thus maintaining 
the integrity of the education system. The system will integrate fee collection, simplifying the payment process for 
educators. Overall, this initiative aims to improve efficiency, compliance, and management within Vermont's educator 
licensing framework, demonstrating the State's commitment to enhancing its education system. 
 
 
 
 

Schedule Summary 

The RFP allowing Commercial Off The Shelf (COTS) software responses was released in September 2022. A letter of intent 
was issued in February 2023. Independent Review was completed in August 2023. The contract was signed September 1, 
2023. Implementation, originally scheduled for go live in December 2024, has been postponed at AOE's request. A new date, 
thought to be at the end of the current school year, has not been finalized. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,315,646.00 $39,469.38 Education 

Total Operating Cost Total State Operating Cost State Fund Type 

$1,520,560.00 $1,520,560.00 Teacher Licensing Fund (21240) 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$2,836,206.00 $1,560,029.38 Education/Teacher Licensing Fund (21240) 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOE - Student Pathways - Dual Enrollment Voucher System 

Agency Agency of Education (AOE) Report Date 12/2/2024 

Department  

Project Start Date 4/25/2022 Project End Date 4/30/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The baseline scope includes all procurement, sourcing and contracting events 
regarding software to support the State's Dual Enrollment Program Voucher System 
which provides a way for students, voucher coordinators, and college administration 
to manage high school students enrolled in college courses including the eligibility, 
voucher creation, available college courses, and reporting necessary for colleges to 
seek reimbursement from the dual enrollment program. 

Schedule  Yellow 

The first of the two deployment releases, Dual Enrollment/Fast Forward, is complete, 
awaiting release to the public on November 8, 2025. Development for Early College 
has just completed User Acceptance Testing and has been signed off by the AOE. It 
will be deployed by the vendor in an upcoming release cycle, users trained and the 
system ready for use in April. Code for APIs that will be used by the colleges will be 
released afterward. A contract change order reflecting the new date will be drafted. 

Budget  Green 
The baseline budget for the implementation of this project with use of allocated 
ARPA funds is $337,095.25. Amount invoiced to date is $137,853.25. 

Scope Summary 

The State of Vermont is enhancing its Dual Enrollment Program by developing new software to support the program's 
voucher system. This software will streamline the management of high school students taking college courses, benefiting 
students, voucher coordinators, and college administrators. Key features include eligibility verification to ensure only 
qualified students enroll, automated voucher creation for approved students, and access to a comprehensive list of available 
college courses. Additionally, the software will offer reporting tools for colleges to facilitate reimbursement processes. This 
initiative aims to improve efficiency, reduce manual work, and enhance the overall experience for all involved in the Dual 
Enrollment Program. 

Schedule Summary 

The project was initiated on December 1, 2021. The solution will be delivered in two phases. Initial release of code into 
production for Dual Enrollment/Fast Forward was done 5/31/24, enabling User Acceptance Testing (UAT). On November 8, 
the system will allow students to request vouchers for the Spring 2025 semester. UAT for the second release for Early College 
has just concluded. It will be open for use in April 2025 for use with the next school year's Fall semester. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$385,577.53 0 N/A 

Total Operating Cost Total State Operating Cost State Fund Type 

$570,039.27 $570,039.27 General Funds 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$9,55,616.80 $570,039.27 General Funds 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DAIL Adult Services Division CRMS 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Disabilities Aging & Independent Living (DAIL) 

Project Start Date 3/1/2022 Project End Date 8/31/2026 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

Scope has been defined by requirements (user stories) and are being refined during 
the discover sessions with Contractor Business Analyst. For the solutions that the 
ASD CRMS will interface with meetings have begun with the Program Business Leads 
to determine the methodology and viability of the interfaces between solutions. 
User Stories will be recorded within appropriate project documents, and an Azure 
Dev Ops Project Site is being used to manage User Stories for review, modifications, 
validation, and acceptance. Any changes to scope will be managed through Change 
Request process. 

Schedule  Green 

The Project Schedule has transitioned to the Implementation Schedule. The 
implementation schedule that was provided by the Contractor was reviewed by the 
Project Team and updated to reflect estimated timelines for the different milestone 
work product deliverables based on the project kickoff date and adjustments in 
milestones order of delivery. The Start and System Go-Live Dates did not need to be 
change: Start Date of 8/1/2024, System Go-Live Date of 2/9/2026. This project has 
had many delays (e.g., determination of previously combined CRM solution business 
analysis to be separated into two solutions, key staff being allocated to COVID 
responsibilities). Starting and keeping this project moving forward is a priority and 
will require continued monitoring of the project milestones deliverables 
development, testing, any rework and acceptance to ensure deadlines are met. 

Budget  Green 

The project is in early phase and budget is on track. Any Change Requests with cost 
changes will be adjusted in the budget accordingly and Contract amendment if 
needed. All efforts will be made to minimize any changes that will impact the budget. 
The State Project Manager will monitor the budget using the ADS EPMO Project 
Management Tool to record Contractor and State costs. These will be maintained for 
the Solution Life Cycle with updates to reflect solution implementation and 
operational costs, any needed cost changes related to approved Change Requests for 
Contractor implementation and management services, and changes to State solution 
support and software costs. 

Scope Summary 

The AHS DAIL Adult Services Division CRMS project is dedicated to enhancing the Adult Services Division through the 
development and implementation of a comprehensive Case Management System. The project scope has been defined by 
requirements (user stories) and will undergo further refinement during discovery sessions with a Contractor Business 
Analyst. The project aims to provide a robust and efficient system for managing cases within the Adult Services Division. As 
part of the project, a Legal dashboard will be provided to grant DAIL Legal Counsel access to the necessary information for 
authorized legal processes. This dashboard will serve as a centralized platform for accessing case-related information, 
supporting legal proceedings and ensuring compliance with legal requirements. Where viable the ASD CRM Solution will 
interface with other Department, Agency and State solutions for efficiency in business processes to best serve Vermonters. 
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Schedule Summary 

The Project is in the discovery phase and is currently on track. The Implementation Project Schedule was reviewed and 
adjusted by the Adult Services Project Team and Contractor representatives, no changes to Start or Go-Live dates during this 
review. The Schedule will be monitored and updated as needed as the solution implementation moves forward. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$2,365,287.35 $1,182,643.67 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$1,404,227.50 $702,113.75 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$3,769,514.85 $1,884,757.42 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DAIL DLP Adult Protective Services Investigation System 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Disabilities Aging & Independent Living (DAIL) 

Project Start Date 8/1/2019 Project End Date 12/31/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The implementation of the solution was done with minimal scope change. During the 
design sessions it was found that the document management solution requirement 
originally specified was found not viable for use based on capacity for case artifact 
types and sizes (e.g., documents, photos, media recordings). Through research of 
alternatives, it was then determined that Microsoft Azure Secure Cloud solution was 
viable and would be at a lesser cost. The requirement for a document management 
solution was unchanged, the solution to meet this requirement was changed. This 
did result in additional work by the Contractor for change in design and development 
as some of the product work that had been done to attempt to use OnBase had to be 
altered to use the Microsoft Azure Secure Cloud solution. The solution was 
implemented with no further scope changes. 

Schedule  Yellow 
The Investigation solution was promoted to the production environment on May 30, 
2024, and was able to Go Live for users on June 1, 2024, and is currently in the 
Warranty Period (6/1/2024 to 12/31/2024). 

Budget  Yellow 

The change in document management solution resulted in a cost change for design 
and development as some of the design and development work that had been done 
to attempt to use OnBase had to be altered to use the Microsoft Azure Secure Cloud 
solution.  

Scope Summary 

The AHS DAIL DLP Adult Protective Services Investigation System project is dedicated to enhancing Adult Protective Services 
investigations through the development and implementation of a comprehensive system. The project began with the 
definition of initial requirements, and ongoing refinement takes place during the User Story discovery and approval 
processes. The project team is careful to maintain the original scope while incorporating necessary updates to meet the 
evolving needs of Adult Protective Services. 

Schedule Summary 

The Investigation solution was promoted to production environment on May 30, 2024, and was able to Go Live for users on 
June 1, 2024, and is currently in the Warranty Period (6/1/2024 to 12/31/2024). 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,284,686.75 $1,284,686.75 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$1,678,850.00 $1,678,850.00 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$2,963,536.75 $2,963,536.75 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DCF CDD Integrated Information System 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Children & Families (DCF) 

Project Start Date 7/1/2020 Project End Date 3/18/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Yellow 

The Online Application went live on 09/09/2024, and Amendment 5 was signed off 
on 10/14/2024. The SMEs are conducting a thorough review of the open backlog 
items to identify any potential scope oversights. Currently, 6 change requests (CRs) 
are under assessment as part of this review, and we anticipate a few more CRs as the 
scope is finalized. 

Schedule  Yellow 
The schedule has been updated, now projecting a completion date of March 2025, 
due to the complexities of the solution's design and the critical need to comply with 
legislative changes. 

Budget  Yellow 
The budget for change requests was approved as part of Amendment #5. However, 
with the ongoing review of backlog items, we anticipate additional change requests 
from the SOV team and will require a subsequent amendment. 

Scope Summary 

The State of Vermont is developing a new Case Management system within its Salesforce platform to improve human service 
programs. This system will be modular, allowing it to meet the specific needs of various programs while ensuring consistency 
and interoperability through a common Human Service Data Model. By integrating with Mulesoft, the system will facilitate 
seamless data sharing and communication with other systems, ensuring that information is current and accessible for real-
time decision-making. The use of common service applications like Business Rules Management and Identity Authorization 
Management will enhance the system's flexibility and security. This modular design allows for easy updates and scalability, 
ensuring the system can adapt to future needs. Overall, this initiative aims to streamline processes, improve collaboration, 
and provide better services to Vermont's residents. 

Schedule Summary 

The implementation of the project, initially slated for an 8-month timeframe to achieve a Minimum Viable Product (MVP),  
commenced with the contract engagement with Brite Systems in Spring of 2021. Ongoing complexities inherent in the  
solution's intricacies and the necessity to align with Legislative changes have led to an extension beyond the originally  
estimated timeline. Since its initiation in July 2020, modifications in staffing, scope adjustments, and technology upgrades  
have notably influenced the project's schedule. As of present, the anticipated completion date for the project stands at 
March 2025. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$5,459,294.82 $2,530,383.15 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$4,156,975.00 $1,506,072.04 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$9,616,269.82 $4,036,455.19 General FundGeneral Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DCF CDD IS Phase 2 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Children & Families (DCF) 

Project Start Date 9/26/2023 Project End Date 7/31/2026 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
Team has agreed that feature parity with the Bright Futures Information System is 
the top priority in scope. The team is working on Requirements validation. The team 
has started working on the RFP. 

Schedule  Yellow 
The project schedule was updated due to Requirements validation work needing 
more time. The estimated Contract Approval date (Vendor Procurement Timeline) is 
06/9/2025. 

Budget  Green 
We've only processed internal staff invoices. We expect the bulk of the expenses and 
larger invoices to come once the development vendor is contracted. 

Scope Summary 

The State of Vermont is updating the Bright Futures Information System (BFIS) to address its current limitations and improve 
security. The existing BFIS is outdated, error-prone, and unable to support new features. The project aims to replace BFIS 
with a modern system, allowing the Child Development Division (CDD) and the Agency of Digital Services (ADS) to focus on 
maintaining a single, efficient solution. This change will streamline operations and improve resource allocation. Additionally, 
the new system will enhance data security and comply with industry standards, addressing vulnerabilities in the old platform. 
Phase 2 of the project involves expanding the Salesforce application, which aligns with a common Human Service Data 
Model, ensuring standardized data management and seamless integration with other systems through Mulesoft. This 
modernization effort will significantly improve functionality, security, and efficiency for the agency. 

Schedule Summary 

Project start date is 9/26/23 with an estimated end date of 7/31/2026. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$5,243,472.03 $3,93,1555.33 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$3,324,825.00 $1,674,714.35 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$8,568,297.03 $5,606,269.68 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DCF CCWIS 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Children & Families (DCF) 

Project Start Date 1/2/2023 Project End Date 8/29/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
Our project scope remains on track, aligning with the defined objectives and 
requirements. 

Schedule  Green 
Our project schedule is currently on track. We are implementing Feedback from the 
ACF and then we will resubmit to the ACF for Final Review 

Budget  Green CCWIS project funds were approved for rollover in September 2024. 

Scope Summary 

The State of Vermont is enhancing child welfare services with the CCWIS Solution Project, which aims to create a 
comprehensive information system for better data management and decision-making. This project involves designing, 
developing, and integrating a system tailored to Vermont's child welfare needs, ensuring efficient data collection and 
analysis. A key part of the project is migrating data from the old system to the new one, maintaining data integrity. Staff will 
be trained to use the new system effectively. The project focuses on meeting federal guidelines, improving data sharing 
among stakeholders, and increasing efficiency in case management. It excludes unrelated IT developments to maintain focus. 
Deliverables include a fully functional system, documentation, and a support plan, all within budget and adhering to data 
privacy laws. 

Schedule Summary 

This CCWIS Solution Project is currently in exploration phase, reviewing an RFP to be posted for late 2024. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$9,471,708.00 $4,735,854.00 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$2,643,120.00 $1,321,560.00 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$12,114,828.00 $6,057,414.00 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DMH CANS/ANSA 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Department of Mental Health (DMH) 

Project Start Date 9/3/2024 Project End Date 7/31/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green The scope is defined as part of the Request for Proposal (RFP) and executed contract. 

Schedule  Yellow 
Contract was executed on August 12, 2024 and project is expected to complete on or 
before July 31, 2026. 

Budget  Green 
As of June 2024, implementation spend was $0. Total estimated implementation 
spend is $507,695. Contract was executed on August 12, 2024. 

Scope Summary 

The project aims to gather valuable data on the needs and strengths of the populations served, which will guide resource 
allocation and policy decisions. This involves creating a set of reports and a delivery system to better utilize data from Child 
and Adolescent Needs & Strengths (CANS) and Adult Needs & Strengths Assessment (ANSA) evaluations. The University of 
Kentucky will develop a data analytics solution within Vermont's Azure data factory, including necessary configurations like 
SQL and pipelines. The project will produce a Dashboard for high-quality, visually effective reports to support decision-
making. Key objectives include providing technical assistance for Transformational Collaborative Outcomes Management 
(TCOM), creating a Dashboard, and developing a Decision Support Model for specific populations. This initiative builds on 
Vermont's existing use of TCOM tools, such as CANS and ANSA, across various service agencies. 

Schedule Summary 

Implementation started in Aug 2024 and is expected to complete Jul 2026. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$507,695.00 0 Federal Medicaid Funds 

Total Operating Cost Total State Operating Cost State Fund Type 

$15,000.00 $6,000.00 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$522,695.00 $6,000.00 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DVHA Integrated Eligibility and Enrollment System (VT-IES) 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Department of Vermont Health Access (DVHA) 

Project Start Date 7/20/2023 Project End Date 6/30/2028 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The Vermont Integrated Eligibility and Enrollment (VT-IES) Project aims to modernize 
the state’s eligibility system through a phased, modular approach, enhancing user 
experience for both residents and staff. This new system will introduce a Customer 
Portal, Case Management, and Rules Engine to streamline access, improve accuracy, 
and ensure efficient eligibility determinations. By replacing outdated systems, the 
project seeks to provide a customer-centered, reliable, and efficient service platform 
for Vermonters. 

Schedule  Green 

The project is in the Planning phase, expecting to complete by Q4 2025. The project 
Execution phase is anticipated from Q1 2026 to Q1 2028, with a phased 
implementation approach for the chosen system. The project Closing phase is 
anticipated in Q2 2028. 

Budget  Green 
The approved implementation budget is $112,099,813.80. As of October 2024, the 
current invoiced costs are $1,043,817.61, representing less than 1% of the overall 
baseline budget. 

Scope Summary 

The Vermont Integrated Eligibility System (VT-IES) Project is a crucial part of the state's effort to modernize its IEandE 
system. The current system faces operational and technical challenges impacting Vermonters and state staff. The VT-IES 
Project aims to address these issues by implementing a customer-focused IES through a phased, modular procurement 
strategy. The new IES will consist of a Customer Portal, Case Management, and Rules Engine modules, replacing legacy 
enrollment systems and optimizing eligibility, enrollment, and customer management functionality. 
The new IES will provide Vermonters with a centralized, simplified, and user-friendly experience for applying and managing 
benefits. It will ensure secure enrollment, personalized access, streamlined applications, and comprehensive customer 
service. State staff will benefit from reduced manual work, improved data integrity, and automated processes. 
 
 
 

Schedule Summary 

The VT-IES project hit two significant milestones in the latter part of 2024. In September, state and federal approval of the 
Request for Proposals (RFP) was obtained after a lengthy drafting and review process. In October, the RFP was posted 
publicly, launching the project fully into the procurement phase. In January 2025, the State will begin the evaluation of 
proposals received from the solution vendor community. Looking ahead, the project anticipates vendor selection in Q2 2025, 
and execution of a contract with the selected vendor by the end of Q4 2025. The project Execution phase is anticipated from 
Q1 2026 to Q1 2028, with a phased implementation approach for the chosen system. The project Closing phase is anticipated 
in Q2 2028. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$112,099,813.80 $36,992,938.55 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$11,9592,991.00 $43,053,476.76 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$231,692,804.80 $80,046,415.31 General FundGeneral Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DVHA MMIS EVV (Electronic Visit Verification) 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Department of Vermont Health Access (DVHA) 

Project Start Date 3/14/2019 Project End Date 10/31/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The scope of the project was successfully implemented and requirements were fully 
completed as intended. The project team met the established goals, ensuring that 
the components outlined in the initial project plan were effectively implemented and 
brought to completion. 

Schedule  Green 

The EVV project commenced on March 14, 2019, with its first phase, which was 
completed by December 31, 2020. Following this, the project underwent a 
certification process required by the Centers for Medicare & Medicaid Services 
(CMS) for the solution developed during phase one. Once certified, the second phase 
of the project began. The project included the implementation of compliance 
controls and the adoption of the system by aides, which was completed by October 
31, 2024. With these final elements in place, the project was officially closed. 

Budget  Green 
The last approved baseline budget was $4,867,071.10. Actual costs at the close of 
the project were $5,567,131.64 indicating an overrun of $700,060.54. This was in 
part due to staff turnover and the vendor's ability to meet deadlines. 

Scope Summary 

The AHS DVHA MMIS Electronic Visit Verification (EVV) project is an important initiative aimed at improving compliance and 
efficiency in home health services in Vermont. By implementing an electronic visit verification system, the project seeks to 
meet federal mandates while integrating with Vermont’s Medicaid Management Information System (MMIS). It included the 
completion of Contingency Acceptance Specification Orders and Compliance Reporting to ensure that the EVV system meets 
the necessary requirements and standards, thereby enabling compliance with federal regulations and ensuring the accuracy 
and integrity of the data collected through the system.  In its final phase, the project allowed 17 disability-service agencies, 
both consumer-directed and non-consumer-directed, to begin collecting EVV data. The necessary infrastructure and 
processes have been established to effectively process and utilize EVV records for all home health services. The system was 
deployed on April 18, 2024; however, delays in providing instructions on how to use the tool caused several agencies to 
postpone their use of EVV until early July. Additional delays concerning a "Dual Custody" issue further postponed ARIS users 
from using EVV until early October. This year, Key Performance Indicator (KPI) reporting was enhanced to provide new 
statistics to the Centers for Medicare and Medicaid Services (CMS) regarding home health visits. As of October 31, 2024, all 
agencies required to capture EVV data while providing services have successfully begun recording visits. 
 
 

Schedule Summary 

For the final phase of the project there were several delays by the vendor (Gainwell) and its subcontractor (Sandata), 
development and testing was completed in early April 2024, with an implementation date of 4/18/24. Frequent escalations 
to various levels of management helped to keep the project somewhat on track, although it finished far later than originally 
planned. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$5,567,131.64 $5,567,131.64 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

0 0 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$5,567,131.64 $5,567,131.64 General FundGeneral Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DVHA MMIS Long Term Care (LTC) 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Department of Vermont Health Access (DVHA) 

Project Start Date 9/3/2021 Project End Date 11/30/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Yellow 

The project scope remains unchanged. Functionality will be delivered iteratively, 
starting with a minimum viable product (MVP) that addresses compliance 
requirements and reduces the need for manual tracking. Additional enhancements 
will be configured and released after the solution goes live. 

Schedule  Yellow 

The project started on 9/13/2021 and was rebaselined in December 2023 to 
complete June 2024. In March 2024 it was identified the project was not going 
complete on time. The latest forecast is expecting the project to complete by Q1 
calendar year 2025. 

Budget  Yellow 

The baseline implementation budget was $972,201.63. Actual costs as of October 
2024 equal $732782.39. This represents a total spend implementation budget spend 
of 75%. The project is in the process of updating the baseline budget for this project 
to incorporate an approved vendor contract change of $35,000 and the fee for 
service internal resource costs. 

Scope Summary 

The LTC Medicaid case management system is designed to streamline the tracking and processing of Long-Term Care 
Medicaid cases. It features automated data extraction, which pulls application information from the ACCESS mainframe 
system, and data integration that combines this extracted data with details entered by LTC workers. The system uses 
Salesforce to generate pre-populated forms that are CMS-compliant, based on the integrated data. Workflow automation 
simplifies case management and sends alerts to staff as needed, while the reporting function provides insights on key 
performance indicators and workload metrics.  Overall, this system centralizes all LTC Medicaid case data, reduces the need 
for manual data entry, and improves efficiency in case management. It enhances accuracy and consistency and offers 
valuable insights to support informed decision-making. 
 
 
 

Schedule Summary 

The original project schedule experienced delays during contract negotiations, which postponed the project kick-off and 
delayed the start of solution configuration. During the validation of solution expectations, additional challenges were 
identified, requiring more implementation time. To minimize the impact of these delays, the implementation strategy was 
revised and received approval through a contract change and AHS Leadership endorsement. As the vendor proceeded with 
Systems Integration Testing, an extension was granted to allow adequate time to resolve identified issues. This extension 
was further influenced by resource availability and federal obligatory blackout periods, ultimately pushing the completion of 
configuration and the promotion to production to the first quarter of calendar year 2025. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$980,256.48 $98,025.65 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$338,347.85 $84,586.96 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$1,318,604.33 $182,612.61 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DVHA MMIS Medicaid Data Warehouse & Analytic Solution (MDWAS) 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Department of Vermont Health Access (DVHA) 

Project Start Date 1/10/2022 Project End Date 12/23/2029 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The Medicaid Data Warehouse & Analytics Solution (MDWAS) is a cornerstone 
project designed to improve the State’s ability to connect and analyze Medicaid data. 
The State of Vermont does not yet have a centralized data repository of Medicaid-
related data to support a robust reporting and analytics solution. Under the MDWAS 
project, the Medicaid Data Lake (MDL), Analytics Data Warehouse (ADW), and Data 
Analytics and Reporting (DAR) solution are being created to unify and integrate 
information while providing a new interface for stakeholders to access and analyze 
data. 

Schedule  Green 
The project start date was 1/10/2022 and the estimated project end date is 
12/23/2029. 

Budget  Green 
Total estimated budget for implementation is $66,250,973.94. Current 
implementation spend is $10,558,467.32, representing 15.94% of the total budget. 

Scope Summary 

The AHS DVHA MMIS Medicaid Data Warehouse and Analytic Solution (MDWAS) project is a major initiative to improve how 
Vermont accesses and uses Medicaid data. This project will create a centralized data warehouse to securely store and 
manage Medicaid claims, payments, and clinical data, making it easier to access and ensuring data accuracy. A key goal is to 
provide a user-friendly platform for stakeholders to access and analyze this data, enabling informed decision-making. The 
project will also enhance data security to protect privacy and comply with regulations. By integrating clinical data, the project 
will offer a comprehensive view of Medicaid services, improving care coordination and outcomes. Overall, MDWAS will 
significantly advance the management and use of Medicaid data in Vermont, benefiting service delivery and outcomes for 
residents. 
 
 
 

Schedule Summary 

Project Design, Development, and Implementation (DDI) is in progress and planned to occur between August 2023 – 
November 2025. The Medicaid Data Lake (MDL) successfully went live in production as of October 2024. The Data Analytics 
and Reporting (DAR) solution is anticipated to go live in production in two stages in August 2025 and November 2025. The 
Analytics Data Warehouse (ADW) will follow the same go-live pattern as the DAR, with go live in two stages, August 2025 and 
November 2025. December 2025 will initiate project transitional maintenance and operations (M&O) with the anticipated 
achievement of CMS Certification.  DDI project closeout activities and transitional M&O are expected to complete by 
12/23/2029. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$63,513,862.01 $6,351,386.20 General Funds 

Total Operating Cost Total State Operating Cost State Fund Type 

49627254 $12,406,813.50 General Funds 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

113141116.01 $18,758,199.70 General Funds 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DVHA MMIS National Eligibility Database (NEDB) Project 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Department of Vermont Health Access (DVHA) 

Project Start Date 1/2/2024 Project End Date 11/15/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The scope of the project has been achieved and will be completed by November 
2024. The solution is in place and will transition any incomplete deliverables to the 
Maintenance and Operations Team as backlog items. 

Schedule  Yellow 
The project started on 1/2/2024 and was baselined to complete July 2024. The status 
has the project planned for completion by close of November 2024. 

Budget  Yellow 
The approved implementation budget is $248,988.37. As of October 2024, the 
current expenditure is $157,300 representing a 63% overall spend. 

Scope Summary 

The integrated system changes aim to ensure that Medicaid only pays when no other insurance is responsible, saving costs. 
These changes will automate the process of identifying primary insurance, reducing the need for staff to manually check 
insurance details. This ensures that members' primary insurance information is updated promptly, allowing Vermont 
Medicaid to act as the last resort payer and avoid unnecessary expenses. 
 
The deployment involved four key system integrations: 1. Connects Gainwell's Medicaid Management and National Eligibility 
Database systems to share member coverage data from insurance providers. 2. Connects Blue Cross Blue Shield of Vermont's 
system to Gainwell’s NEDB to provide member coverage data. 3. Connects Gainwell's MMIS system to Vermont's 
Globalscape system for data transfer to State application systems. 4. The ACCESS mainframe application system interacts 
with other systems to define Medicaid-eligible members in Vermont.   

Schedule Summary 

This project was completed in November 2024.   

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$248,988.37 $25,898.84 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$504,660.00 $126,165.00 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$753,648.37 $152,063.84 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DVHA MMIS T-MSIS (Transformed Medicaid Statistical Information System) 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Department of Vermont Health Access (DVHA) 

Project Start Date 7/1/2020 Project End Date 11/12/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The T-MSIS Project scope is complete. However, CMS may request ongoing data 
enhancements to ensure accurate, high-quality reporting, which could lead to future 
projects. 

Schedule  Green 
The project start date was 7/1/2020 and the actual closure date was 11/12/2024. 
Completing the project just over two years prior to the last estimated timeline. 

Budget  Green 
The baseline budget was established at $6,309,766.90. Actual costs to date equal 
$3,862,401 indicating all funds were not spent. The costs represent 61% of the total 
spend. 

Scope Summary 

The AHS DVHA MMIS T-MSIS project aims to improve the Medicaid Statistical Information System by sending monthly data 
updates to the Centers for Medicare and Medicaid Services (CMS). This ensures CMS has current and accurate data for 
evaluating Medicaid programs. The project concluded successfully due to consistently high-quality data reporting. Ongoing 
monthly reviews of CMS reports will continue, and any opportunities for further improvements will be identified through 
separate projects.. 

Schedule Summary 

The schedule for T-MSIS includes the accumulation of work from 7/1/2020 through 11/12/2024. All new work on the T-MSIS 
files and data quality issues will now be handled by the Maintenance and Operations Team. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$6,309,766.90 $6,309,766.90 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

0 0 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$6,309,766.90 $6,309,766.90 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS IEE Noticing Solution 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Department of Vermont Health Access (DVHA) 

Project Start Date 1/27/2022 Project End Date 6/1/2026 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The project Charter was modified and approved on January 2, 2024, with 
modifications to the in-scope activities. 
The expected outcomes for this project are in alignment with the updated Charter. 

Schedule  Yellow 
The project continues to make substantial progress, with all major milestones 
remaining on track. 

Budget  Yellow 

The approved implementation budget of $1,517,355.39 requires refinement 
following changes to the desired solution architecture and pivot from mandated 
technologies. The team will update the baseline budget for State approval during 
vendor contracting. Federal Partners have approved a $3.75 million dollar vendor 
implementation expense. Current spend totals $675,231.25. 

Scope Summary 

The AHS IEE Noticing Solution Replacement Project is an important initiative to upgrade the outdated communication system 
used by DCF-ESD and DVHA. The current system is unreliable, posing risks to business continuity. By introducing a modern 
Customer Communication Management System (CCMS), the project aims to improve how we communicate with customers 
and stakeholders, ensuring timely and accurate information delivery. The project also includes migrating all historical notices 
to a new platform, OnBase, before shutting down the old system. Additionally, the new CCMS will be scalable to integrate 
with the Vermont Integrated Eligibility System (VT-IES) in the future. This investment in a modern CCMS will enhance 
customer satisfaction, streamline processes, and reduce risks, marking a significant improvement in Vermont's eligibility and 
enrollment process. 

Schedule Summary 

Due to a shift in mandated technology requirements at the beginning of calendar year2024, a new RFP was requested and 
the schedule was baselined with an estimated project end date of June 2026. Currently all milestones are on track. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,517,355.39 $493,140.50 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$3,612,453.35 $1,607,541.74 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$5,129,808.74 $2,100,682.24 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS VDH Medical Practice Board Licensing Sys Replacement (MBL) 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Department of Health (VDH) 

Project Start Date 8/14/2023 Project End Date 12/19/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green The scope is defined as part of the Request for Proposal (RFP). 

Schedule  Yellow 
Currently the project is in contract negotiations. Execution is estimated to start in 
December 2024 and go-live anticipated on or before March 1, 2026. 

Budget  Yellow 
As of June 2024, implementation spend was $156,882. Total estimated 
implementation spend is $2,710,781.87. 

Scope Summary 

The Agency of Human Services (AHS) Medical Practice Board Licensing (MBL) project is the procurement of a new Software 
as a Service (SaaS) solution to migrate from the current licensing system to an implementation of a new system that includes 
all desired features and configuration of the current system to Vermont specific data and workflow requirements. 

Schedule Summary 

The solution needs to be implemented outside of known business blackout periods for processing license applications. 
Apr 1 - Jun 30: Resident Training (every year) 
Sep 1 - Nov 30: Physician Renewal (every even year) 
Nov 1 - Jan 31: Physician Assistant Renewal (every odd year) 
Currently we are targeting go-live on or before Mar 1, 2026. However, we are still in contract negotiations and therefore this 
date is notional. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,289,383.42 $1,289,383.42 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$635,947.35 $635,947.35 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$1,925,330.77 $1,925,330.77 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS VHIE Collaborative Services -2024 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Central Office (CO) 

Project Start Date 1/1/2024 Project End Date 12/31/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green The scope is stable and well managed for this project 

Schedule  Green 

Duration for the IT projects in the Health Information Exchange Program (HIE) are 
aligned to the support contract the State holds with Vermont Information 
Technology Leaders (VITL). In other words the projects end when the current VITL 
contract ends. Currently the schedule is on track to meet the expectations laid out in 
the contract terms. 

Budget  Green Costs for tasks and phases are less than 110% of baseline costs for same. 

Scope Summary 

The AHS VHIE Collaborative Services project is a major initiative to improve health data exchange and interoperability in 
Vermont. It aims to enhance the Vermont Health Information Exchange (VHIE) as a key part of the state's Unified Health Data 
Space (UHDS) architecture. This project transitions the VHIE from a basic system for sending and receiving clinical records to 
a more advanced platform offering a wider range of data types and services. By aligning with the Interoperability Rule, the 
project ensures Vermont's healthcare system can securely and efficiently exchange health information, benefiting Medicare 
and Medicaid programs, patient access, and healthcare providers. The project involves careful planning and collaboration 
with stakeholders like the Vermont Department of Health to build a strong data exchange infrastructure. Ultimately, this 
project is dedicated to improving healthcare quality and outcomes for Vermont residents by enhancing data sharing 
capabilities. 

Schedule Summary 

To support the Medicaid Data Warehouse & Analytics Solution (MDWAS), VITL will undertake several tasks as outlined by the 
DED process for the current year: 

• Development and Integration: VITL will create new functionalities and services to support MDWAS, including 
designing and integrating the Vermont Health Information Exchange (VHIE) with the State's Medicaid Data Lake and 
other systems. This involves developing and testing necessary infrastructure like FHIR resources and APIs for data 
exchange. 

• Documentation and Collaboration: VITL will provide system documentation and facilitate data transfers to vendors, 
collaborating with third-party vendors to address any issues affecting data transfers. 

• Medicaid Extracts: The project will continue work on the VHIE Medical Historical Extract and initiate the VHIE 
Medicaid Daily Extract process, with potential expansion to include new data types. 

 

• Identity Management: VITL will manage the Master Person Index (MPI) for the Unified Health Data Space, ensuring 
integration of new data sets and resolving patient identities. They will also implement a provider identity resolution 
solution, ensuring compliance with future standards. 

These activities are supported by the contract budget and align with the scope defined by the DED. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,850,299.00 $259,041.86 Health Information Technology (HIT) 

Total Operating Cost Total State Operating Cost State Fund Type 

0 0 Health Information Technology (HIT) 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$1,850,299.00 $259,041.86 Health Information Technology (HIT) 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS VHIE Promoting Interoperability Program (PIP) 2024 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Central Office (CO) 

Project Start Date 1/1/2024 Project End Date 12/31/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green No outstanding changes that have not been formally approved and logged. 

Schedule  Green Tasks are starting and ending on time and 100% are on track to meet dates. 

Budget  Green Costs for tasks and phases are less than 110% of baseline costs for same. 

Scope Summary 

The Medicaid program is working to enhance the use of electronic health records among Home and Community Based 
Service (HCBS) providers by tracking incentive payments. To support this, a new software system called the State Level 
Repository, Attestation, and Incentive Tracking system (SLAIT) is needed. This system will manage applications and track 
information related to eligibility and payments. It will help Vermont employees determine which providers qualify for 
incentives. By September 30, 2024, up to $14.9 million in incentive payments may be awarded to eligible HCBS providers to 
encourage their integration into the Unified Health Data Space (UHDS). 
 

Schedule Summary 

During the contracted time period with Gainwell the following will be accomplished: 1. Online provider attestation forms 
emailed upon submission - August 15, 2024; 2. Enhanced attestation forms and internal state tracking of requests - August 
15, 2024; 3. Internal reporting and extracts - August 15, 2024 
 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$699,374.00 $69,937.40 Health Information Technology (HIT) 

Total Operating Cost Total State Operating Cost State Fund Type 

0 0 Health Information Technology (HIT) 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$699,374.00 $69,937.40 Health Information Technology (HIT) 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DVHA HIE - VHIE Connectivity - 2024 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Central Office (CO) 

Project Start Date 1/3/2022 Project End Date 12/31/2024 Solution Life Cycle (Years) 2 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green The scope is stable and well managed for this project 

Schedule  Green 

Duration for the IT projects in the Health Information Exchange Program (HIE) are 
aligned to the support contract the State holds with Vermont Information 
Technology Leaders (VITL). In other words the projects end when the current VITL 
contract ends. Currently the schedule is on track to meet the expectations laid out in 
the contract terms. 

Budget  Green Costs for tasks and phases are less than 110% of baseline costs for same 

Scope Summary 

The AHS VHIE - VHIE Connectivity project is a key initiative to improve access to health data for patients, providers, and other 
users in Vermont. By enhancing connectivity and expanding data sources, the project aims to make health information more 
available and useful through the Vermont Health Information Exchange (VHIE). 
 
The project will increase the number of data sources contributing to the VHIE, including hospitals, clinics, and laboratories, to 
provide a comprehensive view of patients' health. This will support better care coordination and informed decision-making 
by creating a complete and accurate picture of patient health. 
 
To improve access to health data, the project will develop a provider portal as a centralized platform for accessing patient 
information, enhancing efficiency and patient care. It will also establish direct connections to Electronic Health Record (EHR) 
and care coordination systems, allowing seamless data exchange and real-time access to information, which will improve 
care coordination and patient outcomes. 
 
Additionally, the project will enable patients to access and share their health data through third-party applications, in line 
with federal interoperability rules, promoting patient engagement and self-management. 
 
Overall, the AHS VHIE - VHIE Connectivity project is committed to enhancing the accessibility and usability of health data in 
Vermont, fostering a more connected and patient-centered healthcare system. By implementing necessary infrastructure like 
the provider portal and direct EHR feeds, the project advances interoperability and empowers patients and providers with 
essential information for high-quality care.. 

Schedule Summary 

During the contract period with VITL, the following key activities will be completed: 

• SMART-on-FHIR APIs: Develop and implement APIs to provide secure access to clinical data for healthcare 
organizations and agencies. This includes designing reusable APIs and onboarding initial data contributors. 

• Healthcare IT Interfaces: Create interfaces for healthcare IT systems to facilitate data exchange, focusing on specific 
message types and onboarding groups of providers using the same technology. 
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• Recipient Facility Connections: Connect additional facilities to receive results directly from the Vermont Health 
Information Exchange (VHIE). 

• Bi-Weekly Status Reports: Provide the State with regular updates on project status, risks, and timelines. 

• Multi-Factor Authentication: Design and implement enhanced security measures for the VITLAccess clinical portal. 

• Single Sign-On Infrastructure: Implement tools and infrastructure to support single sign-on for the provider portal, 
including necessary licensing. 

• Streamlined Access: Establish single sign-on connections for healthcare organizations to simplify portal access for 
their staff. 

• Proactive Auditing Tools: Develop tools and workflows to encourage healthcare organizations to audit access to VHIE 
data. 

• Results Delivery Migration: Plan and execute the migration of existing customers to a new results delivery solution. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$4,360,110.00 $610,415.40 Health Information Technology (HIT) 

Total Operating Cost Total State Operating Cost State Fund Type 

0 0 Health Information Technology (HIT) 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$4,360,110.00 $610,415.40 Health Information Technology (HIT) 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS DVHA HIE - VHIE Data Types - 2024 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Central Office (CO) 

Project Start Date 1/1/2024 Project End Date 12/31/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green No changes to scope have occurred. 

Schedule  Green The project is on schedule. 

Budget  Green The project work is on budget. 

Scope Summary 

The AHS DVHA HIE - VHIE Data Types project is a key initiative to improve how health data is collected and reported in 
Vermont. By refining the Health Information Exchange (HIE) system and incorporating more data types, the project aims to 
enhance our understanding of people's health and the factors affecting it. This understanding is crucial for improving care 
quality, coordination, and cost, while also reducing the burden on healthcare providers. 
 
The project will streamline data systems to make the HIE more efficient in gathering health data. This will ensure that clinical, 
claims, social determinants of health, and other sensitive data are accurately captured and integrated, eliminating 
redundancies and improving data quality. 
 
Additionally, the project will develop a reporting system to analyze and utilize the collected data, offering insights into health 
trends and outcomes. These insights will support Medicaid operations and help in making informed policy decisions. 
 
By expanding the types of data collected, including social determinants of health, the project will provide a more 
comprehensive view of individual health, helping to identify health disparities and improve outcomes for Medicaid 
recipients. 
 
Overall, the AHS DVHA HIE - VHIE Data Types project is committed to using technology and data to enhance healthcare 
delivery and inform policy decisions, ultimately improving the health and well-being of Vermont residents. 

Schedule Summary 

During the contract period with VITL, the following activities will be completed: 

• Key Performance Indicators (KPIs) Reporting: Report on the VHIE's data completeness and quality metrics as per the 
Data Completeness Evaluation Plan. 

• Security Risk Assessment (SRA) Consulting: Provide security risk assessments to Vermont's healthcare providers, 
supporting the Medicaid Data Aggregation and Access Program. This includes conducting security analyses and 
reporting on services provided. 

• Business Process Support: Assist MDAAP-participating providers in onboarding to the VHIE to improve data quality 
and interoperability. 

• SDOH Data Integration: Implement the integration of Social Determinants of Health (SDOH) data from CMS tools into 
the FHIR data repository, making it accessible through VITLAccess and the Blueprint for Health. 
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• SDOH Data from VCCI: Integrate and store SDOH assessment data from the State's VCCI care management system 
into the FHIR data repository. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,610,000.00 $225,400.00 Health Information Technology (HIT) 

Total Operating Cost Total State Operating Cost State Fund Type 

0 0 Health Information Technology (HIT) 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$1,610,000.00 $225,400.00 Health Information Technology (HIT) 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AHS VHIE Maintenance & Operations - 2024 

Agency Agency of Human Services (AHS) Report Date 12/2/2024 

Department Central Office (CO) 

Project Start Date 1/14/2022 Project End Date 12/31/2024 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green No outstanding changes that have not been formally approved and logged. 

Schedule  Green Tasks are starting and ending on time and 100% are on track to meet dates. 

Budget  Green Costs for tasks and phases are less than 110% of baseline costs for same. 

Scope Summary 

The AHS VHIE Maintenance & Operations project is essential for the smooth functioning and security of the Vermont Health 
Information Exchange (VHIE). This initiative manages the VITL Sole Source Contract for 2024/2025, ensuring VHIE operates 
effectively. It includes regular system updates, bug fixes, and performance improvements to keep the system running 
smoothly and minimize disruptions. 
 
Security is a top priority, with robust measures in place to protect health information. This involves implementing best 
practices, conducting security assessments, and adhering to the latest standards to safeguard sensitive data and build user 
trust. 
 
Compliance with CMS OBC requirements is also crucial. By following these guidelines, VHIE meets necessary standards for 
data exchange and governance, demonstrating our commitment to a reliable health information platform. 
 
Overall, the project ensures VHIE receives the support needed for its ongoing operation, benefiting healthcare providers and 
patients in Vermont by facilitating seamless health information exchange and supporting better healthcare outcomes. 

Schedule Summary 

During the contract period with VITL, the following activities will be completed: 

• VHIE System Operations: The contractor will ensure the smooth running of the VHIE by maintaining its technical 
infrastructure, software, hardware, and architecture. They will meet all service and operational requirements to 
demonstrate efficient and effective system operation. 

2024-2025 Deliverables: 

• Connecting Users: Facilitate connections between patients, providers, and other users to access health data. 

• Collaborative Services Architecture: Continue implementing and improving the VHIE Collaborative Services 
architecture. 

• Public Health Support: Use the Collaborative Services architecture to enhance public health efforts. 

• Medicaid Operations: Improve Medicaid operations by utilizing health data and data services. 

• Population Health Management: Streamline the Collaborative Services architecture and incorporate additional data 
types to better manage population health and health plan performance. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

0 0 Health Information Technology (HIT) 

Total Operating Cost Total State Operating Cost State Fund Type 

$11,158,343.67 $32,35,919.66 Health Information Technology (HIT) 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$11,158,343.67 $3,235,919.66 Health Information Technology (HIT) 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project ANR - DEC - State Revolving Fund System Replacement 

Agency Agency of Natural Resrouces (ANR) Report Date 12/2/2024 

Department Department of Environmental Conservation (DEC) 

Project Start Date 3/10/2021 Project End Date 1/30/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Red 

After end-to-end (flow) testing in October 2024, the DEC team expressed concerns 
that the solution did not meet their expectations. ADS performed an oversight 
review of the project and recommended a complete assessment of the scope, 
identification of a minimum viable product, and a solution usability review. 

Schedule  Red 

The schedule has not remained aligned with the schedule determined at the time of 
contracting and is not aligned with contract amendment 3. The original public go-live 
was scheduled for 03/29/2024 and was updated to 10/28/24 with amendment 3. 
Currently, there is not a reliable public go-live estimate. The increase in time is due 
to multiple additions to scope, bug fix cycles, and continued DEC concerns with the 
solution functionality. 

Budget  Red 

The project has incurred actual implementation costs of $1,681,413.00 as of 
November 2024. With 15% of the estimated implementation budget left, additional 
budget will need to be allocated to cover the costs necessary to complete the 
project. This includes costs for adding missing project resources, adding budget to 
existing ADS resources due to the schedule extension, and increasing vendor costs to 
address scope and usability changes. 

Need Scope Summary 

The ANR State Revolving Fund System Replacement project is a key initiative to upgrade the current system for managing 
loans in the State revolving fund program. This project involves moving to a cloud-based application to improve how loans 
are managed and documented. The new system will offer better accessibility, scalability, and data security, ensuring it meets 
the evolving needs of the program. 
 
The upgraded system will streamline loan management by providing tools for processing applications, managing 
documentation, and tracking disbursements and repayments. This will lead to more efficient loan processing, better 
communication with applicants, and accurate reporting. The cloud-based nature of the system allows authorized users to 
access information from anywhere, enhancing collaboration among stakeholders like applicants, administrators, and 
financial institutions. 
 
Scalability is a major benefit, allowing the system to handle increased loan volumes and adapt to future program needs. This 
ensures the long-term sustainability of the State revolving fund program. The project demonstrates ANR's commitment to 
improving loan management and supporting environmental projects in Vermont by implementing a modern, efficient 
system. 
 
 

Schedule Summary 

Exploration and planning activities took place from 2021 to early 2023. Execution began in April 2023. The initial 
implementation schedule was extended due to a contract amendment which added scope and time. The implementation is 
date is currently unknown due to delays in the project as described above. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,984,304.60 $1,984,304.60 Special Fund Type 

Total Operating Cost Total State Operating Cost State Fund Type 

$1,181,350.00 $1,181,350.00 Special Fund Type 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$3,165,654.60 $3,165,654.60 Special Fund Type 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOT - DMV - Core Systems Replacement 

Agency Agency of Transportation (AOT) Report Date 12/2/2024 

Department Department of Motor Vehicles (DMV) 

Project Start Date 7/1/2021 Project End Date 11/11/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The baseline scope for the DMV Core Modernization project includes two releases: 
Vehicle Services (VS) and Driver Services (DS). VS was completed and went live on 
11/13/23, including: vehicle titling, registration, and renewals; impound records; 
dealer licensing and regulation; plate, decal, temporary and single-use permit 
inventory management and Point of Sale. The second release is Driver Services. It 
kicked off 6/15/2024 and is scheduled to be implemented 11/12/2024. Scope will 
include: issue and maintain driver's licenses and other identification; support fraud 
detection, investigation, hearings, scheduling, and management, financial 
responsibility and the admin and reporting of driver restrictions, convictions, and 
other info related to driver improvement and control. 

Schedule  Green 
The project has two roll outs of 18 months each, one for Vehicle Services (VS) and 
one for Driver Services (DS) . The VS release successfully completed 11/13/2023. The 
DS schedule is in progress and on track for completion on 11/12/2025. 

Budget  Green 

In March 2024 the budget for DMV Core Modernization project (Vehicle Services and 
Driver Services) was rebaselined to align vendor costs with Lifecycle Analysis Detail. 
The costs were increased from $85,180,984.00 to $97,280,480 to account for 
Appointment Scheduling, increase in equipment costs. Note: The Lifecycle Costs do 
not include DMV Staff costs. With Actual costs to date equaling $33,400,950.13 paid 
in Vision as of Oct 29, 2024, including DMV Staff costs. The budget is on track and 
continues to be closely monitored. 

Scope Summary 

The AOT DMV Core Systems Replacement project is a major effort to improve the efficiency and management of the 
Department of Motor Vehicles (DMV) in Vermont. By updating the core systems, the project aims to streamline operations 
and enhance the DMV's effectiveness. The new system will cover vehicle titling, registration, and renewals, making these 
processes smoother for individuals and businesses. It will also manage impound records and dealer licensing, ensuring 
compliance with regulations. Additionally, the system will handle inventory management for plates and permits, and manage 
driver's licenses and identification documents, including fraud detection and financial responsibility. This project 
demonstrates a commitment to improving DMV operations, enhancing data accuracy, and providing better services to the 
public and law enforcement. Through this initiative, the DMV will gain advanced tools to manage its functions, supporting 
Vermont's transportation infrastructure. 
 
 
 

Schedule Summary 

The total implementation project duration is 36 months. There will be two roll outs with 18 months for Vehicle Services (VS) 
and 18 months for Driver Services (DS). VS was successfully implemented on 11/13/2023. For DS, the schedule is 6/5/2024 - 
11/12/2025. 
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Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$51,210,563.00 $51,210,563.00 Transportation Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$46,069,917.00 $46,069,917.00 Transportation Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$97,280,480.00 $97,280,480.00 Transportation Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOT DMV ePermitting 2.0 

Agency Agency of Transportation (AOT) Report Date 12/2/2024 

Department Department of Motor Vehicles (DMV) 

Project Start Date 12/20/2022 Project End Date 1/30/2026 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The scope was established for the RFP in the form of user stories and will be 
baselined with the execution of the implementation contract. 

Schedule  Green 
The project is in procurement. The contract start date is estimated at 12/09/24, and 
the project is expected to take 12 months. Once there is an executed contract 
schedule will be created and baselined. 

Budget  Green 

Initial estimated costs were $2,456,923.00. As the contract nears execution, costs are 
expected to be $2,379,468. Actual costs to date are $115,274.56. The project has 
received a $2M Federal Motor Carrier Safety Administration (FMCSA) Grant for 
implementation costs. 

Scope Summary 

The AOT DMV ePermitting 2.0 project is designed to simplify the process of obtaining permits for oversized and overweight 
commercial vehicles in Vermont. By introducing an electronic permitting system, the project aims to offer the trucking 
industry a convenient and efficient way to apply for permits online, accessible 24/7. This eliminates the need for in-person 
visits and paper-based applications, allowing trucking companies to submit applications and make payments electronically. 
This new system will reduce administrative tasks and ensure timely processing of permits, helping companies comply with 
regulations and safely transport loads. The initiative reflects a commitment to using technology to enhance the permitting 
process, supporting the trucking industry while maintaining the safety and integrity of Vermont's highways and roads. 

Schedule Summary 

The project is in procurement. The RFP was posted Oct 2023, and a preferred vendor was selected April 2024. The contract 
start date is estimated at 12/09/24, and implementation is expected to take 12 months. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,653,868.00 $79,881.82 Transportation Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$725,600.00 $725,600.00 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$2,379,468.00 $805,481.82 Transportation Fund/General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOT - HD - Construction Management System (CMS) 

Agency Agency of Transportation (AOT) Report Date 12/2/2024 

Department  

Project Start Date 1/12/2017 Project End Date 7/10/2025 Solution Life Cycle (Years) 8 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

Scope is being controlled within bounds of contract. Out-of-scope items identified 
during elicitation are managed using prioritization and minimum-viable-product 
model, with highest priority items approved as enhancements. Eleven Change orders 
have been executed to date to refactor schedule and allow for needed functionality 
not included the base contract.</em> 

Schedule  Yellow 

The baseline schedule for CMS was established in 2018 on contract execution and 
had an expected completion of 2021. The schedule was revised in 2020 to extend the 
completion date to 2025 based on estimated changes needed to accomplish features 
not covered in the base contract. The first phase (Contracts and Estimation) had a 
go-live date of March 2021. The second phase (Construction and Materials) had a go-
live date of Feb 22, 2024. The last phase (Civil Rights, Mobile and Enhancements) is 
expected to go live in the second quarter of calendar year 2025. 

Budget  Green 

The contract is currently being extended to ten years, and incorporating all 
implementation change orders processed to date. These changes will result in an 
expected implementation cost of $6,869,417.28 and a total lifecycle cost of 
$9,7669,12.11. To date, the state has incurred $5,049,939.36 in implementation 
costs and $6,111,485.53 in total lifecycle costs. 

Scope Summary 

The Construction Management System (CMS) Replacement Project is a long-term initiative to update the software used by 
VTrans for managing construction activities. This project aims to replace outdated systems with a new, integrated solution. 
As of July 22, 2024, the Materials and Construction Subsystems became operational with the first contract under the 2024 
Spec Book. This marks the beginning of a new process for handling contracts, with more to follow in August. The successful 
launch is the result of years of work by experts, project managers, and system administrators, with significant support from 
leadership across the agency. This project represents a major collaborative effort to enhance construction management at 
VTrans. 

Schedule Summary 

The baseline schedule for CMS was established in 2018 on contract execution and had an expected completion of 2021. The 
schedule was revised in 2020 to extend the completion date to 2025 based on estimated changes needed to accomplish 
features not covered in the base contract. The first phase (Contracts and Estimation) had a go-live date of March 2021. The 
second phase (Construction and Materials) had a go-live date of Feb 22, 2024. The last phase (Civil Rights, Mobile and 
Enhancements) is expected to go live in the second quarter of calendar year 2025. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$6,869,417.28 $6,869,417.28 Transportation 

Total Operating Cost Total State Operating Cost State Fund Type 

$2,897,494.83 $2,897,494.83 Transportation 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 
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$9,766,912.11 $9,766,912.11 TransportationTransportation 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOT - PPAID - VTrans State Highway Access and Work Permit (S1111) System 

Agency Agency of Transportation (AOT) Report Date 12/2/2024 

Department  

Project Start Date 2/20/2024 Project End Date 10/8/2026 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Yellow 

The scope of the project is well defined in epics, user stories, and business rules 
developed with the business during CY 2022, which were included in the contract 
with GEO.works. Concerns were raised by the vendor that some reported issues may 
lead to out-of-scope changes, but as of yet, this has not occurred. 

Schedule  Red 
Testing during the first half of 2024 revealed development issues that resulted in 
delaying the expected launch from 5/24 to 2/2025. The project is currently on track 
to meet this new launch date. 

Budget  Yellow 
Budget impacts of the extended schedule were assessed and approved by the 
sponsor. The revised budget includes all anticipated costs, including additional 
testing resource needed to maintain revised schedule. 

Scope Summary 

The AOT VTrans State Highway Access and Work Permit (S1111) System project is focused on automating and improving the 
process for obtaining state highway and access permits. This initiative aims to make the permitting process more efficient 
and less prone to errors by replacing the current manual system with an automated one. The new system will allow 
applicants to submit permit applications online, reducing paperwork and simplifying the process. It will also keep accurate 
records of past permits, making it easier to access historical data and make informed decisions for future applications. 
Additionally, the system will integrate with existing state authentication, AOT GIS, and payment systems to ensure smooth 
data exchange and improve user experience. This project demonstrates a commitment to using technology to enhance the 
permitting process, benefiting both applicants and AOT staff, and supporting Vermont's transportation infrastructure. 

Schedule Summary 

The project was initiated in 07/2021 with a target solution launch of 01/2022. Due to delays resulting from a related project 
and the procurement process, the schedule was baselined at contracting, with an expected solution launch in 05/2024. 
Additional delays due to resource constraints and quality concerns, required the project be rebaselined, with a solution 
launch of 02/2025. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$761,497.56 $761,497.56 Transportation Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$637,517.01 $637,517.01 Transportation Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$1,399,014.57 $1,399,014.57 Transportation Fund 



 

96 

 

  



 

97 

IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOT Vermont Asset Management Information System (VAMIS) 

Agency Agency of Transportation (AOT) Report Date 12/2/2024 

Department  

Project Start Date 6/15/2018 Project End Date 10/30/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

Phase 1 scope is completed and is operational. Phase 2 of the project is integrating 
additional assets into the VAMIS system, while also developing the Operations and 
Management (OandM) component of the system. OandM will provide the Agency 
with an opportunity to align the work of the Maintenance Districts with our overall 
investments in our assets across the network. 

Schedule  Green 
The project is currently in sprint #36 (10/28-11/29). The project is seeking a third and 
final contract amendment moving the current project end date of 10/2024 to an 
estimated end date of 12/2025. 

Budget  Green 

The project was envisioned with multiple implementation phases. Cost baseline at 
contract execution was $2,395,317. The first vendor contract amendment was 
approved, and the total project budget increased to $3,860,939. The second vendor 
contact amendment was approved to reflect a revised budget of $12,076,740. A 
third and final vendor contract amendment is expected to be signed by the end of 
2024 reflecting a small budget increase due to continued ADS project oversite labor 
charges during the remaining implementation activities. The project expenditures 
are currently running to budget. 

Scope Summary 

The AOT Vermont Asset Management Information System (VAMIS) project is focused on improving how the Agency of 
Transportation tracks and manages its assets. By introducing a new system, VAMIS aims to make asset management more 
efficient and effective. This system will centralize data for various assets like railways, pavements, and signs, making it easier 
to track and analyze them. It will also include tools for detailed analysis, helping the agency make informed decisions about 
maintenance and resource allocation. The project is designed to enhance the lifespan and performance of transportation 
assets, reduce costs, and improve system reliability. Overall, VAMIS reflects the agency's commitment to using technology to 
improve asset management and support Vermont's transportation infrastructure. 

Schedule Summary 

The project was initiated in February 2017. The vendor implementation and support/maintenance contract were executed in 
August 2019 and the Maintenance / Operation portion of the contract will expire in December 2030. During the vendor 
contract (implementation portion), the project has executed three contract amendments for phases 2(A), 2(B) and 3, 
allowing the implementation effort to continue until December 2025, spanning 64 four-week sprints over the life of the 
contract. 
 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$12,705,399.00 $2,541,079.80 Transportation Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$5,392,369.00 $1,078,473.80 Transportation Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 
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$18,097,768.00 $3,619,553.60 Transportation Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AOT Wrike Implementation 

Agency Agency of Transportation (AOT) Report Date 12/2/2024 

Department  

Project Start Date 8/15/2024 Project End Date 5/30/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The project is currently in the planning phase with no changes to scope as defined in 
the IT ABC and Charter. 

Schedule  Green 
The project is seeing some delays in procurement tasks, however, the overall project 
schedule is on target to meet the May 30, 2025 completion date. 

Budget  Green 
The project is budgeted to cost $866,880 over its 5-year lifecycle. $3,434 has been 
spent as of August 2024. 

Scope Summary 

The objective of this project is to replace the current legacy construction project management platform, Artemis, used by the 
Agency of Transportation (AOT) Highway Division Project Delivery Bureau with a modern cloud-based platform. Artemis is a 
decades old, legacy on-prem solution with high licensing costs. Over the past two years, multiple unsuccessful attempts were 
made to solicit a solution to replace Artemis. When it was announced that the Agency of Digital Services (ADS) Enterprise 
Project Management Office (EPMO) implemented a solution (Wrike) to replace its Portfolio/Project Management solution, 
ADS assigned to AOT introduced Wrike to AOT to determine if it could meet the Agency’s needs and possibly replace Artemis. 
During an evaluation by AOT Project Delivery Bureau Leadership and ADS it was determined that Wrike would meet AOT’s 
needs and the project was officially launched. The scope of this project is to identify all Statement of Work (SOW) activities to 
procure Wrike licenses and system implementation professional services for AOT and ensure the successful implementation 
of the solution for all current users of Artemis. 

Schedule Summary 

The project started on June 28, 2024 and is scheduled to complete on May 30, 2025. No changes have occurred to the 
baseline overall schedule since project inception. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$247,878.05 $247,878.05 Transportation 

Total Operating Cost Total State Operating Cost State Fund Type 

$486,020.45 $486,020.45 Transportation 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$733,898.50 $733,898.50 Transportation 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project VDOL - Unemployment Insurance Modernization 

Agency  Report Date 12/2/2024 

Department Vermont Department of Labor (VDOL) 

Project Start Date 7/1/2021 Project End Date 2/14/2027 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The baseline project scope is the complete replacement of the existing 
Unemployment Insurance system on the mainframe which includes the front end of 
the claimant portal, employer portal, employer registration, and fraud 
reporting/case management. The only potential addition to the scope is the inclusion 
of a back-end fraud detection service offered through the same implementation 
vendor. 

Schedule  Green 
The project is currently on schedule with go-live set for May 2026. A decision was 
made early in the project to rollout UI Tax and UI Benefits together to reduce 
complexity, saving 4 months on the overall implementation schedule. 

Budget  Green 

Baseline implementation costs total $31,482,942.25. The project is operating within 
budget. Because the decision to rollout UI Tax and UI Benefits together trimmed 4 
months from implementation, a cost savings of $2.14 million will be utilized for 
project contingency, post go-live support, or additional integrations. A contract 
amendment is being drafted to reflect this change that has been agreed in principle 
between the vendor and State. 

Scope Summary 

The Vermont Department of Labor (VDOL) Unemployment Insurance Modernization Project is a major effort to improve 
Vermont's unemployment insurance program. By updating outdated systems, the project aims to enhance customer service, 
cut costs, and meet compliance standards. This initiative combines multiple phases into one streamlined project, allowing for 
quicker implementation of benefits. The new system will replace costly and hard-to-maintain mainframe systems, offering a 
flexible platform that can easily adapt to changes and regulations. This will lead to a more user-friendly experience for 
claimants, making it easier to file claims and receive benefits promptly. Additionally, the modern system will be more cost-
effective and reliable, reducing the risk of service disruptions. Overall, this project demonstrates VDOL's commitment to 
providing efficient unemployment insurance services to Vermonters. 

Schedule Summary 

The implementation vendor contract was signed and the vendor was on-boarded on site in August 2024. The project is in the 
execution phase and go-live with the unemployment insurance system is set for May 2026. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$37,840,862.25 $37,840,862.25 IT Modernization Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

0 0 IT Modernization Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$37,840,862.25 $37,840,862.25 IT Modernization FundIT Modernization Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project VDOL - Workers' Compensation Modernization 

Agency  Report Date 12/2/2024 

Department Vermont Department of Labor (VDOL) 

Project Start Date 12/3/2018 Project End Date 7/31/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Red 

The baseline scope includes a complete replacement of the Workers' Compensation 
system utilizing the OnBase platform. The vendor and VDOL have had disagreements 
on the full scope of the project due to the lack of comprehensive requirements 
validation early in the project. At this stage with limited time remaining, the contract 
amendment is focused on delivering a minimum viable product in May 2025, with 
some functionality pushed until after go-live. 

Schedule  Red 

The schedule has overrun the initial baseline by 18 months. Currently the delivery of 
a minimum viable product is set for May 2025. A shifting of the go-live is limited by 
the International Association of Industrial Accident Boards and Commissions 
(IAIABC), as they do not allow multiple states to roll out their systems in the same 
month. 

Budget  Yellow 

$1.2m of an implementation budget of $1.9m has been spent to date. The vendor 
has asked for additional funds in support of additional resources to meet the May 
2025 go-live. That amendment is currently being drafted. Overall the project is 
expected to come in over the original baseline budget due to multiple lengthy 
delays. 

Scope Summary 

The Vermont Department of Labor’s (VDOL) Workers' Compensation Modernization Project is a key initiative to improve how 
the Workers' Compensation team operates. By introducing a new system, the project aims to make managing cases and 
documents more efficient and integrate smoothly with other systems. The new platform, OnBase, will help the team manage 
cases better and process claims more accurately and quickly. It will also allow for secure storage and easy access to 
documents, reducing paperwork. A major part of the project is integrating with a system for submitting and processing injury 
reports, which will improve data accuracy and speed up claims processing. Additionally, the project will enable external 
entities to submit reports directly, further streamlining the process and reducing administrative work. The project is also 
considering enhancements to ensure it fully meets the team's needs. Overall, this project is a significant step towards 
providing efficient and fair workers' compensation services in Vermont. 

Schedule Summary 

The baseline project schedule had an original go-live date of November 6, 2023, but was postponed and is now set for May 
2025. A contract amendment to outline the major activities to complete the project by May 2025 is being drafted. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$2,735,411.67 $2,735,411.67 
21105, Workers' Compensation Administrative 

Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$439,319.2 $439,319.20 
21105, Workers' Compensation Administrative 

Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$3,174,730.87 $3,174,730.87 
21105, Workers' Compensation Administrative 

Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project DPS - FS - Fire Safety Records Management System Replacement 

Agency  Report Date 12/2/2024 

Department Department of Public Safety (DPS) 

Project Start Date 3/1/2022 Project End Date 11/30/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The project will replace the current record management system with a flexible, 
modern platform that reduces manual processes, improves public accessibility and 
security and allows for budgeted costs. 

Schedule  Green 

The initial estimate for project completion was July 2023. Due to an extended 
procurement phase which included multiple repostings of the RFP, the revised 
implementation estimated end date is December 2025.  The independent review was 
completed in October 2024. The vendor contract is expected to be executed before 
December 2024. 

Budget  Green 

The initial project cost estimate was baselined during exploration at $2.232.766. 
During the procurement process the project cost was increased due to change 
requests and vendor selection. The current project cost estimate of $3,112,367 will 
be baselined once the vendor contract is executed which is anticipated to be 12/24. 

Scope Summary 

The DPS Fire Safety Records Management System Replacement project is focused on modernizing how fire safety records are 
managed in Vermont. The current system, in use since 1985, is outdated and lacks essential features like digital document 
management and online services. This project aims to replace it with a modern platform that will streamline processes, 
improve accessibility, and enhance security. The new system will allow for easy digital document management, reducing the 
need for physical storage and minimizing the risk of document loss. An online portal will provide a user-friendly way for 
partners and customers to access records and make payments securely. Additionally, it will support the management of 
continuing education for fire safety professionals. This initiative is a significant step towards improving the efficiency and 
effectiveness of fire safety services in Vermont, ensuring that stakeholders have the tools they need to manage records and 
meet regulatory requirements. 

Schedule Summary 

This project procurement process was delayed due to repeated postings of the Request for Proposal (RFP) because of low 
response rates and issues with the vendor response bids. Initial bidder selection commenced in August 2023, and a preferred 
vendor was identified. It is expected the contract will be executed before December 2024, and implementation will 
commence shortly after. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

1435882 1435882 IT Modernization Fund, General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

1676485 1676485 IT Modernization Fund, General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

3112367 3112367 IT Modernization Fund, General Fund  
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project DPS - VFL LIIMS 

Agency  Report Date 12/2/2024 

Department Department of Public Safety (DPS) 

Project Start Date 10/3/2022 Project End Date 5/30/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The scope of the project was defined in the contract and aims to replicate all existing 
forensic data storage and reporting that is in the current on-premise system with a 
cloud based system. The project is currently executing within scope with no expected 
changes needed before project closure. 

Schedule  Yellow 
The project is currently scheduled to be completed by Dec 30 2024, with a go-live date 
in late November 2024. 

Budget  Green 

The original project budget during exploration was expected to be $351,000 based 
on assumed costs for the solution and rapid implementation. The lifecycle cost was 
revised to $721,740.65 in October of 2023 to account for increases in State costs due 
to delays in contract execution as well as revised licensing and implementation costs 
finalized during contract negotiation and execution. Currently project costs incurred 
are $81,764 and are within the overall approved budget. 

Scope Summary 

The Vermont Forensic lab (VFL) is the only forensic laboratory in the State of Vermont and provides services to 
the entire criminal justice system. The VFL uses an older on-premise Laboratory Information Management System (LIMS) 
from Caliber, Inc called Forensic Advantage. The use of LIMS is a requirement for VFL to maintain is accreditation and is used 
to record all forensic data associated with cases that are handled at VFL. The scope of this project is to upgrade the current 
on-premise LIMS with a cloud-based solution from Caliber (the current vendor). A cloud based solution offers greater 
continuity in the event of a disaster and aligns with ADS's Cloud first strategy. 

Schedule Summary 

The initial IT ABC signed on 9/30/2022 defined the project schedule as starting on 10/1/2022 and ending on 12/30/2022. 
Issues with contract negotiations relating to changes in State standard Terms and Conditions from an existing contract 
between the selected vendor and the state caused extensive delays.  The contract was executed on 11/2/2023 with 
implementation starting shortly thereafter. Issues in implementation of legacy reports and delays in getting vendor staff 
access to systems required the completion date to be revised to Dec 30, 2024.  

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$164,092.00 $55,594.37 General Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$457,648.65 0 n/a 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$621,740.65 $55,594.37 General Fund 



 

110 

 

  



 

111 

 

Secretary of State (SOS) 

 
 

 
 

 
 
 
 
 
 
 

Secretary 
of 

State 
(SOS) 

  



 

112 

IT ACTIVITY ANNUAL SUMMARY REPORT 

Project SOS Business Filing System 

Agency  Report Date 12/2/2024 

Department Secretary of State 

Project Start Date 1/31/2025 Project End Date 1/31/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The baseline scope includes full replacement of the VT Secretary of State's business 
services platform including uniform commercial code, and temporary officiant 
processing. There is one change request to utilize the vendor's Azure Cloud for 
document management instead of the State's OnBase instance. 

Schedule  Green The project is on track to meet the baselined go-live timeframe of 12/15/2024. 

Budget  Green 
The baseline budget at contract was established at $4,790,303.76. A Change Request 
is in process and will increase the overall budget by 4.83% to $5,021,503.76. The 
actual cost to date equal $1,456,627.00. The budget continues to be monitored. 

Scope Summary 

The SOS Business Filing System Project is an important initiative to modernize and improve business services offered by the 
Vermont Secretary of State's Office. By updating the current platform, the project aims to make managing business filings 
more efficient, accessible, and secure. It will introduce new applications for document management and electronic filing, 
allowing businesses and individuals to handle their filings online, reducing paperwork and simplifying processes. The project 
focuses on using the latest technology to ensure the system is reliable and can be easily updated in the future. A key priority 
is incorporating strong cybersecurity measures to protect sensitive business and personal information, maintaining public 
trust. This new system will make it easier for users to search, retrieve, and track documents, providing real-time updates and 
notifications. Overall, the SOS Business Filing System Project is a major step towards enhancing business services in Vermont, 
supporting a thriving business environment. 

Schedule Summary 

The project includes one implementation phase that will be divided into multiple Sprints. The implementation dates are 
3/11/24 to 12/15/24. The project is on schedule to be implemented 12/15/24. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$3,508,272.33 $3,508,272.33 21928 - SOS Service Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$1,780,931.00 $1,780,931.00 21928 - SOS Service Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$5,289,203.33 $5,289,203.33 21928 - SOS Service Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project SOS - Elections System Replacement 

Agency  Report Date 12/2/2024 

Department Secretary of State 

Project Start Date 10/10/2022 Project End Date 6/6/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
There have been no significant changes to the scope of the project during its 
duration. 

Schedule  Yellow 

The schedule has been re-baselined to reflect a change in go-live from February 2025 
to April 2025, but the project is currently on track with the updated schedule. Delays 
have been requested by the Secretary of State's office to ensure their staff have time 
for sufficient testing and training in the new system. SOS staff availability has been 
impacted by the election, and they have worked with ADS and the vendor to 
rebaseline. There have been no implementation cost impacts to the 2-month 
pushback of go-live from February 2025 to April 2025. 

Budget  Yellow 

The structure of the payment milestones for the project were changed to better 
protect the State and ensure completed deliverables, however, there has been no 
change to the cost of the project. To date, $2,270,206.44 has been spent out of an 
implementation budget of $5,133,332.20. 

Scope Summary 

The SOS Elections System Replacement Project is a transformative initiative that seeks to modernize and streamline election 
management processes in Vermont. By replacing the current election management system, the project aims to enhance 
efficiency, transparency, and accessibility in managing elections, campaign finance, and lobbying activities. The project scope 
includes a full replacement of the existing election management system, ensuring that the new system is equipped with 
robust features and capabilities. This comprehensive approach will enable the Secretary of State's Office to effectively 
manage all aspects of elections, including voter registration, ballot management, candidate filing, and result reporting. The 
SOS Elections System Replacement Project is driven by the goal of enhancing efficiency and accessibility for both election 
officials and the public. The new system will provide user-friendly interfaces and streamlined workflows, making it easier for 
election officials to manage elections and for candidates to navigate the campaign finance and lobbying processes. This 
initiative reflects the 123 commitment of the Secretary of State's Office to uphold the integrity of elections. 

Schedule Summary 

A vendor has been onboarded to implement the main election system replacement. Development for the new system is 90% 
complete, the bulk of the remaining activities is the user acceptance testing to be conducted by SOS as well as extensive 
training. The system is expected to go live in April 2025, with project closeout in May 2025. 
 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$5,133,332.00 $1,026,666.40 21928 - SOS Service Funds 

Total Operating Cost Total State Operating Cost State Fund Type 

$1,567,500.00 $313,500.00 21928 - SOS Service Funds 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$6,700,832.00 $1,340,166.40 21928 - SOS Service Funds 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project AGO - Case Management System Project 

Agency  Report Date 12/2/2024 

Department Attorney General's Office 

Project Start Date 7/1/2022 Project End Date 1/30/2026 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
The project scope remains unchanged from the initial requirements collection. Scope 
will be baselined upon contract execution with the selected vendor. 

Schedule  Green 
The project is currently in contract negotiations. The schedule will be baselined once 
the implementation vendor contact is executed. 

Budget  Green 
Based on drafted contract with the selected vendor implementation costs will be 
$1,516,446.00. 

Scope Summary 

The AGO Case Management System project is a key initiative to improve how legal cases are managed within the Attorney 
General's Office. By introducing a new system, the project aims to enhance user experience, boost productivity, and improve 
information sharing and reporting across all divisions. This centralized platform will serve staff from various agencies and 
programs, streamlining processes and fostering better collaboration. The system is designed to be intuitive and user-friendly, 
reducing the learning curve and maximizing efficiency. It will also enhance the ability to track and report on case outcomes, 
supporting comprehensive analysis and communication. This project underscores the AGO's commitment to using 
technology to improve legal services for Vermont, ensuring the system meets staff needs and aids in delivering effective 
justice. 

Schedule Summary 

Project kickoff occurred in October 2022. Negotiations with multiple RFP bidders has prolonged the procurement phase of 
the project. The team is nearing the end of contract negotiations with a second bidder, but still awaiting a project schedule. 
Due to this, there is no estimated go-live date at this time. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$1,541,446.00 $1,541,446.00 ADS IT Appropriation Funds 

Total Operating Cost Total State Operating Cost State Fund Type 

$1,675,000.00 $1,675,000.00 General Funds 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$3,216,446.00 $3,216,446.00 ADS IT Appropriation Funds/General Funds 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project DLL - Business 2 Business eCommerce Website 

Agency  Report Date 12/2/2024 

Department Department of Liquour and Lottery (DLL) 

Project Start Date 4/1/2022 Project End Date 11/30/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

Scope was established in the form of user stories and acceptance criteria and have 
been approved by the business and outline in the executed contract. In order to 
complete the scope for the eCommerce solution, the department's existing D365 
inventory system needs extensive updates. The teams are working on that 
coordinated scope now. 

Schedule  Green 
The schedule has been outlined through execution and to reflect the post-
implementation support period through April 1, 2026, with a solution go live date of 
November 26, 2025. 

Budget  Green 
The updated IT ABC for implementation costs from the selected vendor and state 
implementation costs of $540,097.00. A preliminary cost estimate received for 
updates of the D365 solution to include an additional $2,535,000.00. 

Scope Summary 

The Liquor Division's new B2B eCommerce website is set to transform how licensed establishments, like restaurants and 
bars, purchase from 802Spirit stores. This online platform will make ordering more efficient by allowing licensees to browse a 
comprehensive catalog, place orders, and make payments online, eliminating the need for paperwork and reducing 
administrative tasks. The website features an inventory search and store locator, helping establishments quickly find and 
restock the spirits they need. If a product is unavailable, the site will suggest similar alternatives. Additionally, licensees can 
schedule convenient pick-up times, ensuring a smooth process. This initiative aims to enhance cost efficiency and streamline 
operations for licensees, supporting the growth of Vermont's liquor industry. 

Schedule Summary 

The execution phase of this project, kicked off on July 8, 2024. Vendor implementation is expected and is on schedule to be 
completed by November 2025 with dependencies of required updates to the inventory (D365) solution being available. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$3,100,097.00 $3,100,097.00 Enterprise Fund 

Total Operating Cost Total State Operating Cost State Fund Type 

$709,200.00 $709,200.00 Enterprise Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$3,809,297.00 $3,809,297.00 Enterprise Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project NRB - Act 250 Scanning 

Agency  Report Date 12/2/2024 

Department Natural Resources Board (NRB) 

Project Start Date 7/1/2021 Project End Date 11/27/2026 Solution Life Cycle (Years) 3 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

The baseline scope includes scanning St. Johnsbury and Essex, VT facilities paper 
legacy permit folder files and making those newly digitized files accessible to public 
and staff online. The contact with the scanning vendor is structured as a not to 
exceed amount, allowing the NRB to scan the maximum amount of files for the 
appropriated project budget. It is unclear at this time if all files will be able to be 
scanned for the total budget amount of $500,000, which includes other costs in 
addition to the scanning vendor. 

Schedule  Green 
The contract was executed on 10/17/2023. The Proof of Concept phase started 
11/17/2023 with the initial pick-up of boxes. There are no known schedule issues at 
this time. Due to ARPA funding the money must be expended by June 2026. 

Budget  Green 

The baseline budget was established at $500,000, actual cost to date equal 
$59,684.81, which indicate we are on track. The budget continues to be monitored. 
This project will utilize ARPA funding ($500,000) which was authorized by the 
legislature. ARPA Funds must be obligated by end of 2024 and expend by end of June 
2026. 

Scope Summary 

The Natural Resources Board (NRB) Act 250 Scanning Project is an important initiative to digitize and preserve land use 
permit documents in Vermont. By converting records from 1970 to 2017 into digital format, the project aims to improve 
access and ensure these valuable resources are preserved for the long term. This effort covers documents from the St. 
Johnsbury and Essex facilities, capturing a significant portion of Vermont's land use history. Once digitized, these records will 
be easily accessible through a public database, promoting transparency and informed decision-making. The project also 
reduces the need for physical storage, saving space and resources, while protecting documents from damage. Overall, the 
Act 250 Scanning Project supports the NRB's mission to manage land use efficiently and transparently, engaging the public 
and safeguarding Vermont's natural resources for future generations. 

Schedule Summary 

This digitization effort is divided into the three major stages: Stage 1: State prepares paper documents and boxes and 
engages in custody transfer. Stage 2: Vendor engages in digitization, digital file upload, box transport, and custody transfer, 
which includes Proof of Concept with two boxes of materials. Stage 3: State engages in post-scanning processes.  The project 
is anticipated to be completed in June 2026. 
 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$443,000.00 $443,000.00 ADS IT Appropriation Funds 

Total Operating Cost Total State Operating Cost State Fund Type 

$57,000.00 $57,000.00 ADS IT Appropriation Funds 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$500,000.00 $500,000.00 ADS IT Appropriation Funds 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project PUC-PSD Case Management System 

Agency  Report Date 12/2/2024 

Department Public Service Department (PSD)","Public Utilities Commission (PUC) 

Project Start Date 8/2/2021 Project End Date 3/31/2025 Solution Life Cycle (Years) 2 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 
Scope is being reviewed for any significant updates to requirements since the first 
RFP release in 2022. Updates will be incorporated into the revised RFP. 

Schedule  Green 
The project team is working on a revised RFP and plans to have it released prior to 
the end of 2024. 

Budget  Green 
The approved initial estimate for project implementation budget is $400,944. This 
project has been inactive pending contracting agreement. 

Scope Summary 

The PUC/PSD Case Management System Project is an important initiative to improve how the Public Utility Commission and 
Public Service Department in Vermont handle cases and manage records. By introducing a new case management system, 
the project aims to make processes more efficient and accessible. Key features will include docket and matter management, 
records management, electronic filing, scheduling, and advanced search capabilities. These tools will help the PUC and PSD 
manage their workloads more effectively, track case progress, and ensure timely resolutions. Additionally, the project will 
expand the system's capabilities for the PSD, allowing for a more tailored approach to their needs. This initiative is focused 
on enhancing collaboration, transparency, and accountability, ultimately providing better regulatory services to the people of 
Vermont. 

Schedule Summary 

This project schedule has been severely impacted due to an inability to come to agreement with the selected vendor during 
contracting. Both the Attorney General's Office and ADS leadership had been involved in negotiations. The initial 
procurement was ended without award due to the failed negotiations. The project team is currently working on a revised 
RFP to obtain new bids to move the project forward. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

400944 400944 
PSD: Special Fund - 21698 PUC: Special Fund - 

21709 

Total Operating Cost Total State Operating Cost State Fund Type 

893550 893550 
PSD: Special Fund - 21698 PUC: Special Fund - 

21709 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

1294494 1294494 
PSD: Special Fund - 21698 PUC: Special Fund - 

21709 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project SAS - Case Management System (CMS) 

Agency  Report Date 12/2/2024 

Department State's Attorney's and Sheriffs 

Project Start Date 11/1/2021 Project End Date 5/3/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green Scope is on track for implementation. 

Schedule  Red 

There is current schedule risk due to unknowns with the integration required with 
Judiciary. The team is working with Tyler Technologies to review requirements and 
provide schedule and cost estimates. Effort has been transferred from configuration 
to integration to mitigate this risk. 

Budget  Yellow 
Costs are largely on track with estimates with the exception of unknown costs for 
Tyler Technologies API programming for integration with Judiciary. 

Scope Summary 

The SAS Case Management System (CMS) Project is an important initiative to modernize how the State's Attorneys and 
Sheriffs Department in Vermont manage cases. By introducing a new, user-friendly system, the project aims to improve 
efficiency and collaboration. The CMS will connect with the VT Judiciary Odyssey system, allowing seamless access to court 
records and updates, enhancing coordination with the judiciary. It will also integrate with Valcor's Crosswinds system, 
providing access to law enforcement data like incident reports, which will improve coordination with law enforcement 
agencies. This project is a significant step towards better data integration and streamlined processes, ensuring the SAS can 
effectively manage cases and provide efficient legal services to the people of Vermont. 

Schedule Summary 

This project is currently in execution. Based on Matrix's current iteration of the project schedule, implementation is expected 
to complete in May of 2025. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

$704,409.00 0 n/a 

Total Operating Cost Total State Operating Cost State Fund Type 

$1,333,906.95 $813,683.24 General Fund 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

$2,038,315.95 $813,683.24 General Fund 
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IT ACTIVITY ANNUAL SUMMARY REPORT 

Project VCCB - Cannabis Control Board Application 

Agency  Report Date 12/2/2024 

Department Vermont Cannabis Control Board (VCCB) 

Project Start Date 11/15/2021 Project End Date 11/30/2025 Solution Life Cycle (Years) 5 

Current Project 
Phase 

Exploring Initiating Planning Executing Closing 

Project  Status Update 

Scope  Green 

For Phase 1 the scope was determined at the beginning of the project with additions 
identified throughout the project and via additional legislation. Four milestones were 
added and executed via changes orders and amendments. The last milestone to be 
added (Milestone 10) was originally designed to be Phase 3, but it was decided that 
it was more suitable for an amendment to Phase 1A. For Phase 2 the scope was 
submitted for an SOW RFP and the vendor has been selected. 

Schedule  Yellow 

The schedule has been modified to reflect multiple delays and additional milestones 
added to the project. The project is back on track to conclude in November 2025. 
Phase 1A will conclude in November 2024 and it will include previous phase 3. Phase 
2 is scheduled to be done by November 2025. 

Budget  Green 

The original baseline budget for implementation was $2,092,231.00. Additional 
scope, via new Statements of Work (SOWs) and SOW amendments, has increased 
implementation to $3,297,097.00. The total project budget was updated to 
$4,227,022.00 . The actual costs to date are at $1,851,149.00. 

Scope Summary 

The Cannabis Control Board Application Implementation project is a key initiative to improve how cannabis licensing and 
regulation are managed in Vermont. This project aims to make the process more efficient, transparent, and compliant. It is 
divided into two phases: Phase 1 focuses on licensing, product registration, and inventory tracking, including the new 
Propagator License. Phase 2 will add features for managing medical cannabis programs, enforcement, appeals, and a public 
registry. The application will serve as a central platform for all stakeholders, streamlining workflows and improving 
communication. This project is committed to supporting the cannabis industry's growth by ensuring regulatory processes are 
up-to-date and effective, adapting to legislative changes and industry needs. 

Schedule Summary 

Initial application was split into multiple phases; Phase 1 (License) was completed at the beginning of 2023, and Phase 1A 
(Product Registration and Inventory Tracking) is 95% done. The baseline due date for Phase 1 was October 2023, but with the 
additional scope created (Propagator License), the conclusion of Phase 1A was pushed to November 2024. For Phase 2 a 
vendor was selected (November 2023) and the expectation is that the execution phase will start in January 2025 and be 
concluded by December 2025. 

Budget Summary 

Total Implementation Cost Total State Implementation Cost State Fund Type 

2167230.92 2167230.9200000004 General 

Total Operating Cost Total State Operating Cost State Fund Type 

181275 181275 General 

Total IT Activity Cost Total State IT Activity Cost State Fund Type 

2348505.92 2348505.9200000004 GeneralGeneral 
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Agency of Digital Services: Strategic Plan 2024-2028 
 
 
 

 
 

 

For More Information 
See the ADS website at http://digitalservices.vermont.gov/  

See the EPMO website at http://digitalservices.epmo.vermont.gov/ 
General project inquiries should email ads-epmo@vermont.gov 

EPMO Director:  Stacy.Gibson-Grandfield@vermont.gov  

http://digitalservices.vermont.gov/
http://digitalservices.epmo.vermont.gov/
mailto:ads-epmo@vermont.gov
mailto:Stacy.Gibson-Grandfield@vermont.gov

