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About This Report

This report was produced by the Enterprise Project Management Office (EPMO), which is part
of the Agency obDigital ServiceADS) The purpose of the report is fwovide information

regarding the performance of technology projects under the oversight of the Ekid®

provide a summary of independent reviews that were conduatedng thereporting period

This reportis a point in time report andnly includes information technology (IT) activities for
the Executive Branch of State government and was compiled in collaboration with the State
entities who have a qualifying project. Future costs and dates projected in this report are
estimates basedn current information and are subject to change. This report includes all IT
Activities that have implementation costs occurring on or aftely 12018 IT activities are
organized within this report by a SeaAgency/Entity.

Project Status Categories

To ensure transparency and accountability in managing Vermont EPMO projects, we use a
color-coded status system. This system provides a clear view of project health across three key

dimensions: Scope, Schedule, and Budget. Each color signals the léslebofdrthe need for
attention:

Quick Reference Chart:
Color Meaning Action Required
- Healthy status Continue monitoring
Yellow Moderate risk  Investigate and address issues
- High risk Escalate and implement corrective measures

Why This Matters

This system helps identify risks early and ensures timely corrective action.

Green projects are progressing as planned.
Yellow projects need attention to prevent escalation.
Red projects require immediate intervention and may impact delivery timelines or funding.

Statubry requiremens met in this report

Vermont state statutes require the EPMO to provide information regarding technology projects
under its oversight as follows:

3 V.S.A. chapter 56 § 3308)(4)

(@)(4) an outline summary of information, including scope, schedule, budget, and status for
information technology projects with total costs of $500,000.0@@ater.

3 V.S.A. chapter 56 8§ 3308)(1)

(d)(1) The Agency shall obtain independent expert review of any new information technology
projects with a total cost of $1,000,000.00 or greater or when required by the Chief Information
Officer.



Independent Reviewsompletedfrom November 122024 throughDecember 31

2025
IT Activity Name
Agency Department Project Date

Cannabis Control Board VT Cannabis Control Board Phase 2 Project 11/12/2024

HumanServices Health Medical Board Licensing (MBL) System Project 12/3/2024

Digital Services ADS Mainframe Hosting Project 12/12/2024

Digital Services Network Modernization Project 3/12/2025
' GG2NySe DSy SN Legal Case Management System 5/15/2025

. Department of Vermont Health| Medicaid Management Information System

Human Services Access Interoperability & Patient Access Phase 2 Project 5/30/2025

Human Services Department of Vermont Health Medlcal.d Manag.ement Information System, Department 21712025
Access Corrections Justice Rentry Program

HUMan ReSOUCes Department of Vermont Health| Vermont Health Connect Oracle Upgrade & Cloud 11/17/2025

Access

Migration

*These independent reviews are available on our ADS EPMO welbsite@tndent Reviews |
Enterprise Project Management Office (vermont.gov)Note: Independent Reviews are not posted

publicly until the subject vendor contracts have been fully executed.



https://digitalservices.vermont.gov/epmo/reports-metrics/independent-reviews
https://digitalservices.vermont.gov/epmo/reports-metrics/independent-reviews

Summary & Metrics



Portfolio Summary & Metrics

The following pages of this report provide metnetated to theoverall portfolio performance of
projects across the Executive branchhis data is a point in time view of how the portfolio was
performing as of March 25, 2025.

Overall, the projects maged by the EPMO are performing well with 68% on track according to the
scope of work, the schedule and the budget estimated, B&%e risks that have been identified and are
actively being managed by the project teams. 7% of all active projects are currently at risk and require
leadership intervention. More details regarding individual project performameavailable in the

sections below.

OVERALL PORTFOLIO STATUS

Manageable Risk

Needs Leadership
Intervention...

On Track

Manageable Risk [l Needs Leadership Intervention [l On Track

SCHEDULE RANCE

Schedule variance is a term used in project management to describe the difference between how
much work was planned to be completed by a certain time and how much wortkdeascompleted.

In essence, schedule variance helps you understand whether you are ahead of schedule, on track, or
behind schedule in completing your tasks or projed®soject managers regularly monitor schedule
variance to ensure that the project stays on track anddgustasnecessary The followings data

related to howprojectsperformedaccording tahe scheduledatacaptured by the State project

teams

Projects Active Projects Overdue Projects Task Completion Progress

48 48 7 74%




BUDGET VARIANCE

Budget variance in IT projects refers to the difference between the projected budget and the actual
expenditure incurred during the project's lifecycle. This financial metric is crucial for project managers
and stakeholders as it provides insights into timancial health and efficiency of a project.
Understanding budget variance helps in identifying areas where costs can be controlled or optimized,
ensuring that resources are allocated effectively. It also aids in future project planning by highlighting
potential risks and areas for improvement in budgeting practices. Effective management of budget
variance is essential for the successful delivery of IT projects within the constraints of time, cost, and
quality. The followingharts provide information on how project budgeterformedat an Enterprise

level. Moredetailsregarding individual project budget performanage available in the detailed reports
later in this report.

The EPMO is organized into three portfolios. EPMO 1, EPMO 4 and EPMO 5. Each portfolio is
responsible for projectaligned to our customers

Budget to Actuals by Portfolio

EPMO Portfolio ID Total Invoiced Cost Total Budget Cost

EPMO 1 39,027,444.96 473,372,763.74
EPMO 4 31,818,857.43 634,842,362.83
EPMO 5 17,486,377.11 273,885,462.55

1 EPMOL1 supports the Agencies of Administration, Digital Services, Education, and the Department of
Labor.

EPMO 4 supports the Agency of Human Services
EPMO 5 supports the Agenciesfafriculture,Commerce and Community Development, Natural
Resources, Public Safety, Transportaton other small departments, boards and commissions.

= =

EPMO 1 Portfolio Budget to Actuals EPMO 4 Portfolio Budget to Actuals EPMO 5 Portfolio Budget to Actuals

Actual Costs

Actual Costs \ Actual Costs \

8%

94%

\ \

Budgeted Costs Budgeted Costs

\

Budgeted Costs



Total Estimated Implementation Costs
$422,376,886.82

Implementation costs are the ofigne project costs to implement the solutidncludes both
federal and state dollars.

Top 10 Projects for Highest Estimat@atal Implementation Costs

Total Implementation

Project

Costs
1 Human Services AHS DVHA Integrated Eligibility and Enrollment SysteAE®)T $112,099,813.80
5 Human Services AHS DVHA MMIS Medicaid Data Warehouse & Analytic Solution $63,513,862.01
(MDWAS)
3 Transportation AOT- DMV- Core Systems Replacement $51,210,563.00
4 | Administration AOA- Enterprise Resource Planning (ERP) $48,204,422.78
5 | Labor Department VDOL- Unemployment Insurance Modernization $30,663324.52
6 | Transportation AOT (VAMIS) Vermont Asset Management Information System. $12,733695.34
7 Human Services AHS DCF CCWIS $9,496,708.00
8 Human Services AHS IEE Noticing Solution $8,681,593.08
9 | Administration AOA- BGS eProcurement (VTBuys) $8,587,093.00
10 | Transportation AOT- HD- Construction Management System (CMS) $6,262477.99

Total Estimated Operational Costs
$318,387,755.93

Total costs to operate & maintain the solution through its lifreludes both federal and state
dollars.

Top 10 Projects for Highegistimated Operational Costs

Total
Project Operational

Costs

1 | Human Services AHS DVHA Integrated Eligibility and Enrollment SysteAES)T $119,592,991.0¢ 5
. AHS DHVA MMIS Medicaid Data Warehouse & Analytic Solution $49,627,254.00 5
2 | Human Services
(MDWAS)

3 | Transportation AOT DMV Core Systems Replacement $46,069,917.00 5
4 | Administration AOA Enterprise Resource Planning (ERP) Project $23,011,043.07
5 | Digital Services ADS Network Modernization $12,667,000.00 5
6 | Human Services AHS VHIE Maintenance & OperatiariZ)24 $6,182,097.00 5
7 | Human Services | ADS Mainframe Outsourcing RFP $5,923,894.16 1
8 | Transportation ADS ACD Modernization $5,534,369.00 5
9 | Transportation Vermont Asset Management Information System (VAMIS) $4,685,468.33 8
10 | Digital ®rvices ADS Cloud Infrastructure Refresh $4,588,455.00 5




Total EstimatedT ActivityCosts
$740,764,642.75

Total IT Activitgoststo implement plus thecosts to operate anthaintain the solution

Agency

Includes both federal and state dollars.

Top 10 Projects for Highegistimated IT Activity Costs
(Estimated Implementation + Estimated Operating costs)

Project

Total

IT Activity Costs

1 Human Services | Aps pVHA Integrated Eligibility and Enroliment SysterES)T $112,099,813.8¢
2 | Human Services | A5 pyvHA MMIS Medicaid Data Warehouse & Analytic Solution (MDWAJ ~ $63,513,862.01
3 Transportation | AQT. pMV- Core Systems Replacement $51,210,563.00
4 Administration AOA- Enterprise Resource Planning (ERP) $48,204,422.78
5 Labor VDOL- Unemployment Insurance Modernization $30,663,324.52
6 Transportation | AQT (VAMIS) Vermont Asset Management Information System. $12,733,695.34
7 Human Services | pnys |EE Noticing Solution $8,681,593.08
38 Human Services | AHs DCE CCWIS $9,496,708.00
9 Transportation | AQT. HD- Construction Management System (CMS) $6,262,477.99
10 Administration AOA- BGS eProcurement (VTBuys) $8,587,093.00

Other Executive Branch

Department of Labor

B Administration
B Human Services

m Department of Public Safety

Cost % by State Sponsoring Entity

Administration

0,
Transportation 12%

18%

3%

6%

Human Services
58%

Education

m Digital Services

® Natural Resources

m Department of Labor m Other Executive Branch

B Transportation

m Department of Liquor and Lottery



PROJEGCTJOMPLETIONS

The following IT projects successfully closed during this reporting period:

Completed Projects in 202

Completion Date

Successes

ADS ACD Modernization

6/30/2025

The Automatic Call Distribution (ACD)
system provides the functionality for 14
call centers operated by state agencies.
This project replaced the current en
premises system.

AOE- Child Nutrition
Management System

5/30/2025

Implemented a new Child Nutrition
Management System that replaced an
existing legacy platform.

AOT Wrike Implementation

5/30/2025

Implemented a configurable, clotuhsed
project scheduling and management
solution for AOT infrastructure projects.

SOS Safe at Home

5/29/2025

Implemented a system to support victims
of domestic violence, sexual assault, and
stalking, who have relocated or are abou
to relocate, in their effort to keep
perpetrators from finding them

DPS Data Dashboard

5/16/2025

Implemented a Criminal Justice
Information System compliant data lake.
Produced Heat Maps, Performance
Metrics, Public Facing ddentified
dashboards, Identify and Document Data
Sources, Develop Data Quality and
Governance Standards (Documentation)
Interactive Dashboards available for publ
consumption.

SOS Business Filing Systel

1/30/2025

Implemented a full replacement of
Vermont Secretary of State's business
services platform, (including uniform
commercial code and temporary officiant
processing), positioning the business
services application (Document
Management and Electronic Filing Sys)
towards software modernization, and
incorporating cyber security compliance
that addresses today's security risks.

DPS VSR Workforce
Management Scheduling
Solution

10/1/2024

Implementedschedulingsoftware for all of
Vermont State Police's (VSP) divisions a
units to utilize that encompasses a wide
range of functionality in scheduling and
trackingS Y LJ 2 @osk$idues.

10



AOE- DMAD- Education
Data Standard EHi

9/24/2024

Implemented a platform to connect
educational data systems. Implementatio
of the EdFi standard and model at the
state level streamlines collection from
Local Education Agencies (LEAS) throug
API process, standardized operational dg
store (ODS), andear realtime feedback
loops for data quality checks.

ADS Windows 11 Upgrade

3/28/2025

Upgraded all State computer operating
systems to Windows 11.

ADS Shared ServicesvolP

3/19/2025

Implemented an Enterprise IP telephony
platform reaching

across the State, enabling the State to
support existing hosted VolP
environments.

AOA- Vermont Business
Portal

8/13/2025

Implemented a portal to provide a single
point of entry for starting and operating a
business in Vermont. The first phase of tf
project created a business navigator that
connects new businesses with the
appropriate agency and resources. The
initial phaseincluded resources from the
Secretary of State (SOS), Department of
Tax (Tax), Department of Labor (VDOL),
and the Agency of Commerce and
Community Development (ACCD).

AHS- CO Critical Incident
Reporting HCBS Programs

9/15/2025

Implemented ecritical incident reporting
module for its HCBS programs across
different departments tdollow CMS rules.

AHS CO Refugee
Resettlement Program

9/27/2025

Implemented acentralized data system
that collects refugee data including
demographic and services data to be use
by service provider partners and the Stat
refugee office- primarilyfor data

collection and reporting requirements for
federal funders and for service
coordination.

11



AHS DCF CDD Integrated
Information System Phase

8/31/2025

Developed a modular Case Management
solution within its Salesforce platform
resulting in enhancedase management
processes, improwkdata sharing, and
efficient collaboration among
stakeholders, enabling the State of
Vermont to effectively manage cases ang
provide quality services to its constituents

AHS VDH EDRS FHIR

5/23/2025

The State implemented Fast Healthcare
Interoperability Resources (FHIR)
standards that define how healthcare
information can be exchanged between
different computer systems regardless of
how it is stored in those systems. This wi
modernize death reportig between the

+ SN2y G 5SLI NLIYSyYyd
National Centers for Vital Statistics Syste
This work will improve death reporting
timeliness and overall data quality.
Ultimately, this will help the CDC and the
state recognize and track developing
health threats.

AHS VDH StarLIMS Syster
Upgrade

4/30/2025

The project is successfully closed out, wi
the upgrade live and no reported issues.
has been completed under budget, with r
remaining risks or resource constraints.
The scope is finalized, and the project
closed before the contract end date of
4/30/2025.

AHS VHIE Collaborative
Services 2024

6/1/2025

Worked with the National Opinion
Research Center (NORC) to develop a
Social Determinants of Health (SDoH)
Roadmap. The project included
stakeholder engagement, landscape surv
and needs assessment, training and
education plan and implementation
strategy.Project was completed 6/1/25

AHS VHIE Promoting
Interoperability Program
(PIP) 2024

6/30/2025

Rural Health Transformation Program
(RHTP): response to Notice of Funding
Opportunity (NOFO)

Worked with Manatt Consulting to prepar,
GKS adlrasQa I LILXAO
project involved working across multiple
agencies and stakeholders and could res
in up to 1B dollars in funding over the ne

12



5 yearsaddressinghallenges facing rural
health care in Vermont.

AHS VHIE VHIE
Connectivity 2024

6/30/2025

Successfully advanced VHIE Connectivit
completing three Pilot projects in
collaboration with the Vermont
Department of Public Health: (1) Enabling
recurring integration of health
measurement, blood iron levels, and
immunization data from the VHIE intbe
Women, Infants, and Children Nutrition
Program (WIC) vendor's system on a
recurring basis; (2) Integrating Vital
Records, specifically adding Birth data; a
(3) Expanding the Immunization Registry
file provided by VDH to integrate
immunization data bgond COVID
immunizations.

AHS VHIE VHIE
Maintenance & Operations
-2024

6/30/2025

Advanced HIE platform
enhancement/upgrade efforts by
completing the RFP and vendor evaluatiq
process with VITL to identify a preferred
HIEasa-Service solution, positioning the
platform for modernization."

AOT- DMV- Core Systems
Replacement

12/1/2025

The DMV Modernization project
successfully delivered two major releases
Vehicle Services (VS) and Driver Service
(DS). The VS release went live on
November 13, 2023, and included
enhancements such as vehicle titling,
registration, renewals, impound reads,
dealer licensing and regulation, inventory
management for plates and permits, and
Point of Sale integration. The DS release
launched on November 12, 2025, focuse
on issuing and maintaining driver's licens
and IDs, supporting fraud detection and
investigation, managing hearings and
scheduling, and administering driver
restrictions and improvements. Together,
these releases modernized the DMV's cq
functions, enhancing service efficiency af
effectiveness

13



AOT- HD- Construction
Management System (CM{

11/14/2025

The Construction Management System
project successfully replaced multiple
legacy systems, enhancing overall
efficiency and functionality. Scope
modifications were effectively managed
through a structured Software
Development Life Cycle (SDLC) process
which prioritized essential changes to me
business and functional requirements. THh
SDLC process was continuously refined,
improving evaluation, approval, and
implementation of scope changes. Despi
schedule delays, the project stayed withir
the original catract amount. While the
transition from Site Manager to iPD
requires further effort, and Doc Express
will continue to be used for document
management, the project largely achieve
its goal of modernizing construction
management processes

AOT- SharePoint
Modernization

5/23/2025

Create a Modern SharePoint structure to
which they migrate AOT files. Vendor will
advise AOT on the structure and layout,
and provide training/resources on how to
use the functionality to best serve AOT
employees.

14



AnnuaIReport Ke}i%elow is the template used for the annual reports. Explanations for each field is provigiedidont.

IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name

Name of the IT Activity

Agency/Department Name of the Requesting Agency/Department g’ﬁ;rs?t Project Phase
Number of
- . - . . End | Change
Original Project Start Date Start Date Original Project Estimated End Date
Date | Orders
Approved
Current overall
Actual Start Date Actual Start Date Current Estimated End Date End Status Current Health (Red, Yellow, Green)
Date
Project Status Update
Scope Current Health (Red, Yellow, Green) Project status update as it relates to the project Scope
Schedule Current Health (Red, Yellow, Green) Project status update as it relates to the project Schedule
Budget Current Health (Red, Yellow, Green) Project status update as it relates to the project Budget
Overall Current Health (Red, Yellow, Green) Project status update as it relates to the project overall

Scope Summary

SO

{dzYYIF NBE 2F GKS LINRP2SO0Qa a02L)S 2F ¢2N] |yR 202
Schedule Summary
{dzYYIF NBE 2F (GKS LINR2SOGQa GAYStAYS (2 0SS O02YLX SGSR Iy
Budget Summary

Total Original Estimated Implementation Cost

Total Current Estimated Implementation Co¢

Budget Statug; On Track, Over or Under Budget

Total cost to implement the solution

Total Current cost to implement the solution

Indicators if performing on track, over or under budget

Total Original Estimated Operating Cost

Total Current Estimated Operating Cost

Budget Status; Over or Under Budget

Total cost to operate the solution through its life cycle

Total Current cost to operate the solution
through its life cycle

Indicators if performing on track, over or under budget

Total Original Estimated IT Activity Cost

Total Current Estimated State IT Activity Co

Budget Status; Over or Under Budget

Total cost for the IT Activity (Implementation + Operating)

Total Current cost for the IT Activity
(Implementation + Operating)

Indicators if performing on track, over or under budget

Solution Lifecycle Years

# of Years solution will be operating

15



Agency of Administration (AOA)

Agency of
Administration
(AOA)

16



IT ACTIVITY ANNUAL SUMMARY REPORT

AOA- BGS eProcurement (VTBuys)

Project Name

Agency/Department

Agency of Administration (AOA) Buildings and General

Services

Current Project Phase Execution

Original Project Start Datg

7/4/2018

Original Project Estimated En

Date

Number of Change

12/31/2025 Orders Approved

16

Actual Start Date

10/7/2019

Current Estimated End Date

12/31/2025

Project

Status

Update

Scope

MANAGEABLE RISKS

The minimum viable product of the system was delivered and is now
A new scope of work was approved under a change order. This work
included streamlining the purchase requisition and invoice workflows
improve endto-end processing, reduce cycle gsand drive efficiencies
in the procurement process. This work was completed and deployed
production on 11/10/2025. Work also concluded on improving the
sourcing and contracting workflows. The release also included
enhancements to the Procurement Adwig Team approval process
effective 12/17/25. A plan to complete the remaining, undelivered sc(
is under negotiation between the State and the solution provider as ¢
of a longterm maintenance and operations agreement. That scope
includes completing ark to bring the system into compliance with
federal Accessibility rules, remediation of findings detected during th¢
penetration vulnerability testing completed in the summer of 2025 an
design/configuration of the State's Purchase Order rollover proassh
is critical for year end close out. Not timeline for completing the
undelivered scope has been determined pending the completion of tf
new agreement.

Schedule

MANAGEABLE RISKS

The system went live on 7/21/2025. Additional scope including
streamlining the purchase requisition and invoice workflows to impro
end-to-end processing, reduce cycle times and drive efficiencies in th

procurement process was completed and deployedrodpiction on

17



11/10/2025. Work concluded on improving the sourcing and contract
orkflows on 12/17. HyperCare has been extended an additional mog
to allow BGS to negotiate a long term M&O agreement with KPMG
therefore delaying project closeout.

Budget

Overall, the project is trending over budget by 58% or $4,610,945.11
Costs are expected to continue to increase as the State negotiates a
Maintenance and Operations agreement with the solution provider. R
costs will be documented in the projecbskout report which is expecte
to be completed in early 2026.

Overall

MANAGEABLE RISKS

Scope Summary

The initial scope of the project envisioned delivering a Solution that would comprise full purchasing, sourcing, coaimdatitated processes with retine
integration to VISION and STARS at designated strategic points necessary to meet all St&dibud: YR FAYF YOAIl f YIF yI 3SYSyi
Functional Requirements are organized and presented below by the following procurement Workstreams.

w

eeegeg

w

Need to Pay

Catalog Capability

Vendor Enablement/Management
Sourcing/Bid Management
Contract Management
Spend/Data AnalytieReporting

Due to repeated delays in the implementation plan for the project as described above, and the constraints on resourcéisederetémded duration of the project
some of the scope were derioritized and the team focused on delivering a minimum viab&pct to achieve a successful deployment in 2025. Minimum viab
product (MVP) consisted of the following scope:

1

= =4 -4 4

Supplier Management

Sourcing
Contracting
Purchase to Pay
Analytics

The items that were part of the original scope and identified as out of scope for MVP in 2024 are as follows:

18



1 Grants will not be moving into VTBuys and will be staying in VISION.

Retainers will not be included in M\¢P

IT Retainers functionality is partially built without the backend financial integration for encumbering funds and reqditesalddevelopment and testing
before it can be deployed.

P-Card Requirements and Design

P-Card Reconciliation Requirements and Design

Fiscal Year PO Rollover (This will need to be completed before June 30, 2026 for FY26 closeout).

Spend Analytics

1 Aware & WIMS Long Term Solution

= =4

=a =4 —a -

In addition, the following work is required to be completed by Ivalua to ensure the system is fully compliant with Fed&tatanules:

1 Notification alert when uploading documents that contain potential malicious co@sult of penetration testing. When this occurs, the documents are
quarantined at the platform level (Ivalua) and not entered into VTBuys. Today, nobody is notified uigheaphens so documents including bid submissi
could be lost and unaccounted for. The solution would be to let the submitter know that their document is flagged asusispithat they can follow up
with OPC and/or resubmit.

1 - Accessibility requirements are not met. By April 2026 the system will need to ensure it is compliant with DOJ rulesdiibiligyg.c

Schedule Summary

The original schedule estimated completion of the project for July 2020. However, due to circumstances outside the dbet@tiadé and Vendor, the project
experienced significant delays and multiple restarts. These circumstances included a paus¢héu€®VIEL9 pandemic and 2 floods, one in 2023 and one in
2024. These events redirected state staff to address the emergency events and put the project on hold until resourcesilafelietawork on the project. The
most recent rebaseline of the prgect schedule planned for a 7/1/2025 completion. The project further experienced a delay in deployment due to unexpecte
defects in the system and finally went live on 7/21/2025 with a rolling onboarding schedule for state agencies and depddineginusing the system. Additiona
scope was delivered in the Fall 2025 with the completion of workflow enhancements related to purchase requisitions, jreoainiimgg, contracting, waivers and
the PAT approval process completed in November and December 2B2%roject closeout, originally scheduled for 12/31/2025, was delayed allowing BGS n
time to negotiate a longerm maintenance & operations agreement with KPMG. Currently, closeout is scheduled for 1/31/2026

Budget Summary

Total Current Estimated

TillameiEen Cos Budget Status; On Track, Over or Under Budget

Total Original Estimated Implementation Cost

$8,587,093 $8,587,093 OVER BUDGET

19



$1,785,000 $1,785,000 OVER BUDGET

$10,372,093 $10,372,093 OVER BUDGET

Solution Lifecycle Years 5

20



Schedule Variance chart and Budget to Actuals Chart

AOA - BGS - VTBuys Project Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Qver Schedule

1,280 244%

Schedule Estimates

AOA - BGS - eProcurement (VTBuys) Budget Summary

Actual Project Costs through September 2024

Budgeted vs Actual Invoiced Implementation Costs

Implementation
$10,000,000.00

$7,500,000.00
$5,000,000.00

$2,500,000.00

$0.00 [ — | 0 .
AL el sl i aff - AT QU b s P e = ) e
o Bus MO prol y Ov(o's ‘e"?(ﬁe o oy Su - Sef\'. e of . def“R p\'{)sﬁ \2 et ack atel\"ce o vice® i \e
po5 T s s T (oSBT 5% (ol (aef®T gt T el T gt e end®

M Total Budget Cost Ml Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AOA- BGS Workplace Information System (WIMS)
Agency/Department Agehcy of Administration (AOA) Buildings and General Current Project Phase Execution
Services
Original Project Start Datd12/19/2019 Original Project Estimated Eng ¢, ¢ Number of Change |,
Date Orders Approved
Actual Start Date 2/28/2021 Current Estimated End Date [3/28/2026
Project Status Update

The scope of the WIMS project is stable. With the exception a custor
integration to pull in financial data, there is no indication that change
project scope are expected. While not a current risk to the WIMS pro
construction management software lWbe coming on line at a future
date and will require integration with the new WIMS system.

Scope

hile progress in the WIMS project has been steady, it has been
impacted by availability of internal stakeholders. Discovery of
unctionality when building custom integrations has also caused intel
stakeholders to consider how we might better integratestems that
ere not originally considered necessary to have WIMS functioning 1
This applies primarily to importing financial data into BGS projects th
are managed in WIMS.

Schedule

Project costs are aligned with calculations as depicted in the IT ABC
Funds allocated specifically for custom integration development is lin
but expected to be sufficient for the work that is currently in progress
dditional integrations, if demed necessary, may require additional
allocations for custom development.

Budget

Overall

Scope Summary
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The purpose of implementing the Workplace Information Management System (WIMS) to be able to understand theyulklitd BGS assets through
documenting, compiling and analyzing facility conditions, maintenance activities, space usage and otheintsta make informed decisions about capital
investment, space allocation, and the general management of all our workspaces. As implementation of planned modules consitoume integrations related to
financial information may have their scope impatttay concurrent projects at the state.

Schedule Summary

The project was initiated in December of 2019 and is projected to wrap up in the second quarter of 2026. Implementatigicandlevelopment complexity as
well as personnel availability have all impacted the original projected completion of 12/2024.

Budget Summary

$2,781,671.14 $2,781,671.14

$814,040.89 $814,040.89

$3,595,712.03 $3,595,712.03

Solution Lifecycle Years 5
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Schedule Variance Cha& Budget to Actuals Chart

BGS WIMS Schedule Variance

Initial Estimate to Current Baseline

Over Schedule (Increase, in days)

Schedule Estimates

Estimate Name

Initial Estimated Project Start-Finish Dates
Baseline Schedule at Contracting
Estimate at Contract Amendment 3

Estimate at Contract Amendment 1

BGS WIMS Project Schedule Variance

1,013

Estimate Stage =

Initial Estimate
Baseline at Contracting
Baseline 3

Baseline 2

Project
Start
Date

329721
3129721
328721
3129/21

Project
End
Date

328122
3728022
3/30/26
2/30/26

Initial Estimate to Current Baseline

% Over Schedule

388%

Change Narrative

Initial Schedule Estimate
Baseline at Contracting
Baseline after Amendment 3

After additional review of module implementation and assessing the need for
custom integrations, contract Amendment #1 was written to include additional
costs for custom integration development and to extend the implementation

schedule.
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BGS WIMS Budget Details

Actual Project Coats throug® Sesowrber 2025

Budgeted vs Actual Invoiced Implementation Costs

Cost Category* Cost Type* Total Budger Cost Toml \nvoiced Cost Buaget Remaining % Budges Remaining
Imulementation ADS Emterprise Architect Staff for implementaton 3229700 $15,800.00 $2,37¢.00 10.1%
ADS SFMO Busimary Anglyst for Impiscencason $752.045.00 $101.557 59 1157288 50 RIS
ALS EE5MO Prosec: Manager for Impiemertanon $a08844.29 $uN 038 20 $54.008 00 12.29%
ADS EPMO Project Qversighr & Reporting $2241200 $14600 00 $7510.00 s
ADS Securry staft for Implemescation $1 %300 a0 $2,906.00 “wors
Hossng e m ST $0.00 T.00%
Incepandent Revew 17200 $17.7¢3.00 $0.00 o 0ow
Trher £ Services for Imp $19.556.00 51555600 6.0 0.00%
Crhwr Cosss $a40,624.51 $144.883.20 ST 103 67.21%
Software/Licenses $557.735.17 $530.7238.17 §7.000.20 1.26%
Ventor Aanus MertsrenceSarvice Coxts $105175.22 $10697522 $0.00 CoUe
Vendor onfig: $635,924.38 §132.43428 2.29%
Grard Tocat $2.077,3%) 0¥ $704, 558 07 Hmare
Actuasl implementaton Costs by Cost Type
§1.25m
Siw
$750<
$450.7%
g 351«
i FIFERH
$108.6K $73.80
staex stoax : 51773 sts60n -
" — S —
maemantanan

W Yencor implementationCon®g W ADSEA M ADSPY B A2SOwermgm M ADSEs W ADSSecurity S W =ostng M noegendent Review [l Cuner Convacted ProfSarvices [ Ocher Coss Ml Softwareilicenzes
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AOA- Enterprise Resource Planning (ERP)
Agency/Department Agency of Administration (AOA) Current Project Phase Execution
Project Sponsor Sarah Clark/Denise Reiljughes
Original Project Start 11/1/2021 Original Project Estimated End 10/1/2025 Number of Changge
Date Date Orders Approved
Actual Start Date 1/9/2025 Current Estimated End Date 10/1/2028
Project Status Update
The status of the scope of the project has managesabk. At this
stage, the risk level remains manageable. However, it is important {
note that the testing scope and validation planning are contingent u
Scope MANAGEABLE RISKS the readiness of configurations across various workstreams.

We are closely monitoring potential delays, which may necessitate
adjustments to the project scope or a resequencing of testing activi
To maintain alignment and ensure readiness for upcoming milestor|
is crucial to achieve clarity on the currestatus of configurations.
Ongoing configuration delays are impacting the timing and prepara
for Unit Testing. These delays, compounded by dependency issueg
necessitate further updates to our overall schedulée lack of
transparency regarding configuration status is hindering our ability 1
develop a credible and detailed recovery plan. As a result, future
milestones will continue to be adjusted until we can validate
configuration status and resolve existingpgendencies.We are actively
working to address these isssle

The baseline budget for the ERP implementation project has been
established at $53.3 million with $8,865,045.70 spent through Augu
2025.

Schedule

Budget

Overall

Scope Summary
The State of Vermont is embarking on a transformative journey to replace its existing Human Capital Management systertaged@udget system, and Finang
VISION system. These systems, which are currently running on outdated mainframes, have reaehnedatftheir life cycle. The State recognizes the need for ¢
modern Enterprise Resource Planning (ERP) system that can meet the evolving needs of its departments and agencied.thisepgojalcdis to implement a
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brand new, modern ERP system that will bring about significant improvements in various areas. The State will embarkessgboséss transformation effort t
improve processes and procedures for the implementation of a new ERP system. One of thadfiyg will be enhanced customer service. The new system wil
provide a more usefriendly interface and improved functionality, enabling better service delivery to employees, managers, and other stakeEolgdoyee self
service capabilities will empaw individuals to access and manage their own information, reducing administrative burdens and improving overall efficiency.
Reporting metrics will also be greatly improved with the implementation of the new ERP system. The system will pretitde, raalurate data that can be easily
accessed and analyzed. This will enable better decisiaking, strategic planning, and performance monitoring across departments and agencies. The State
have a comprehensive view of its financial and human capital d#ltaving for more informed and dadriven decisiormaking. Data quality will be a key focus o
the ERP project. The new system will ensure data integrity, accuracy, and consistency. By centralizing and automatipigpuasiees, the State will redutiee

risk of errors and improve overall data quality. This will lead to better compliance, financial transparency, and acaguAi@ditionally, the implementation of the
new ERP system will allow the State to sunset variogsremise, highcost envionments currently operational in its Data Centers. By moving to a modern,-clo
based infrastructure, the State will achieve cost savings, improved scalability, and enhanced security. This will foerags tbsit can be redirected towards
other criticd areas. In conclusion, the implementation of a new ERP system marks a significant milestone in the State of Vermontteywandsemodernization.
By replacing outdated systems and embracing a modern, dbaiseéd infrastructure, the State is poised toprove customer service, reporting metrics, employeg
seltservice, and data quality. This transformation will position the State for future success and enable better servicetdéis/employees and stakeholders.

Schedule Summary

The ERP project is a mutar initiative structured into two phases. Phase 1 focuses on the HCM Deployment, which is currently in the Architectigune Co
phase. The gtive for HCM is scheduled for Summer 2026. Phase 2 will focus on the Finangliatsentation, scheduled to begin in Fall 2026 with an anticipate
go-live in Summer 2028. The project as a whole is designed to modernize and integrate statewide systems through a coorditigtedr approach, ensuring a
streamlined transition acrosdlavorkstreams.

Budget Summary

$45,050,066.78 $48,204,422.78

$4,450831.41 $23,011,043.07

$49,500,898.19 $71,215465.85

Solution Lifecycle Years 5

27



Schedule Variance Chart and Budget to Actuals Chart

AOA - DHR - DFM - Enterprise Resource Planning (ERP)Schedule Variance

Initial Estimate to Current Baseline P Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Owver Schedule

1,9

ERP Annual Report Budget Summary

ERP Annual Report Budget Summary

Actual Project Costs through O r

Budgeted vs Actual Invoiced Implementation Costs

mplementation

$25,000,000.00

"

$15,000,000.00

Other Other Costs Softw Licenses Vi
mplementationsin

Oversight &  Arcl
Reporting

mplementation Implementation
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AOA- Tax- Scanning, Capture, Imaging 2.0

Agency/Department Agency of Administration (AOA) Department of Taxes | Current Project Phase Execution
- : Original Project Estimated Number of Chang

Original Project Start Date|1/25/2022 End Date 1/26/2026 Orders Appraved 0

Actual Start Date 3/3/2023 Current Estimated End Date1/26/2026

Project Status Update

The baseline scope includes the replacement of the current scanning

Scope systems software that supports paper returns, payments and remittar
processes.

Schedule The last of the four phases is scheduled to go live on January 12, 204

Budget The baseline project budget has an implementation cost of $2,204,52,

Overall

Scope Summary

The Tax Department of the State of Vermont is modernizing its operations by replacing its outdated scanning systemsbfthanas been in use for over 20

years. This initiative aims to enhance efficiency and effectiveness by developing four key oyfipod Y w 52 OdzYSy & / I LJi dzNB g A f

FYR NBYAGOGFYyOSas NBRdzOAY3 Ylydzr€ RFEGF SyYyGiNEB I yR SNNE NiigofchegkR imaproyhié RA y 3
verification, depositing, and reconcilla2 y LINR OS&dasSa G2 al @S GAYS IyR NBaz2dz2NOSad w / 2y BSNRERA
NBRdAzOAYy3I NBfAFIYyOS 2y LKeaAOlrt aid2N)r ISP w /2y iSyd alantihgibSuményratriegah sedrch, NS
sharing capabilities. Overall, this new scanning system will streamline processes, improve efficiency, and enhance sea@Eomipdsitioning the department for
future success and better service to taxpayers.

Schedule Summary

Upon completion of vendor selection and contracting, a four Phase implementation schedule has been established. Phasgdnfeoushers, appeals, sales ar
use tax, meals and rooms tax, and both quarterly and annual withholding tax. It was succtasfieed into production on August 20, 2024, Phase 2 focused
personal income tax, homestead declarations and renter credit claims. Go live date was 1/15/2025. Phase 3 addresseth@idoeagx, estate tax, business ta
account applications, proper transfer tax, real estate withholding and uniform capacity tax. Released to production 7/8/25. Phase 4 (active) wiltheckt
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without initiating forms, return mail, correspondence without initiating forms, corporate income tax, business income taxi@m use. Go live for the final phag
targeted for 1/12/26.

Budget Summary

$2,204,520.00 $2,204,520.00

$1,231,565.00 $1,231,565.00

$3,436,085.00 $3,436,085.00

Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts

Initial Estimate to Current Baseline

Schedule Estimates

Estimate Name

Estimate at Contracting = Baseline at Contracting

Budgeted vs Actual Invoiced Implementation Costs

$500,000.00

$400,000.00

$300,000.00

$200,000.00

$100,000.00

$0.00

AOA Tax Scanning Capture Imaging Schedule Variance

Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

Estimate Stage

Total Budget Cost
$221,520.00

ADS EPMO
Business Analyst
for
Implementation

Manager for
Implementation

Oversight &
Reporting

0%

Project Start Date Project End Date = Change Narrative
1/25/22

112126 Project Version 2.0

Annual Report Budget Summary

Actual Project Costs through November 2025

[ clear selection O]

Implementation

Implementation. ADS EPMO Business Analyst for Implementation I I I II
— — —— == BN

ADS EPMO Project ADS EPMO Project

ADS Enterprise  ADS Security staff Independent Other ADS IT Other Costs Software/Licenses Software/Licensing
Architect Staff for for Review Labor for \mplementatmn/msta\\at\on/(onﬂ
Implementation Implementation Implementation

M Total Budget Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name

AOA- Tax- Vermont Property Information Exchance (VTPIE)

Agency/Department Agency of Administration (AOA) Department of Taxes Current Project Phase Execution

Original Project Start 1/6/2020 Original Project Estimated End 9/30/2025 Number of Change

Date Date Orders Approved

Actual Start Date 4/1/2020 Current Estimated End Date  9/30/2025

Project Status Update
Project scope has been relatively stable with regardrt@jor

Scope MANAGEABLE RISKS dellvergbles. In some caS(_es, however, there have been discussions
regarding requested functions being out of scope as a result of
requirements being vague and broad in some cases.

he project schedule currently at risk and a contract amendment to

extend the implementation schedule is in process. Delays throughoy
he life of the project have caused a cascade of incomplete tasks to

Schedule . .
accumulate. Internal stakeholders are currently ergjag with the
endor to determine how to ensure satisfactory delivery of all
contractual obligations.
Project costs have remained aligned with original estimates. Invoice

Budget are monitored closely by the project sponsor and business lead to
ensure payment milestones are aligned with predicted costs.

Overall

Scope Summary

The State is required to maintain a statewide education grand list for the purposes of education property taxation, g@Hesich List data from each municipalit
The VTPIE project aims to modernize processes, technology and tools to enable mamcgfiiotation and use of the grand list.

Schedule Summary
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The original project scheduled estimated that implementation of new modules would take place from 2019 through 2022 with bopport and maintenance
continuing through 2025. A contract amendment to extend the schedule for implementation. While #gsxdbchange the volume or scope of work, it ensures
that both parties are following best practices while completing the implementation work.

Budget Summary

$2,428,473.55 $2,428,473.55

$1,005,757.00 $1,005,757.00

$3,434,230.55 $3,434,230.55

Solution Lifecycle Years 5

33




Schedule Variance and Budget to Actuals Chart

AOA - Tax - VTPIE Project Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

102 #N/A

Schedule Estimates

Actual Implementation Costs by Cost Type

350K
340K
330K
520K FIB39K 180K
210K 59,20k
42K
$440
0
Implementation
B vendor implemeantationyConfiy M A0s84 M ADsPM [ ADS Cversight ADSEs M ADS Securmy Staff M Contracted Services M Equipmentor Supplies [ Hardware [l Hostng
W Independent Review [ Other ADS IT Labor [l Other Contracted Prof Services [l Other Costs [l Software/Licenses
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name

AOA- Vermont Business Portal

Agency/Department Agency of Administration (AOA) Current Project Phase Closing
Original Project Start 10/1/2024 Original Project Estimated End 8/14/2025 Number of Change
Date Date Orders Approved
Actual Start Date 9/12/2024 Current Estimated End Date  8/14/2025
Project Status Update
The scope is limited for the first iteration of the website. The initial sq
Scope is to connect potential business owners with State resources from S
P DOL, Tax, and ACCD. The scope has not changed since the initial
discussions with business partners.
There was no executed ITABC form for this project, however the AD
Service Request approval form estimated the cost of this initiative to
135,960.00
The project was completed well within the estimated budget, coming
approximately $98,946 under budget.
Costs primarily involved ADS Resource Supports, with work conduct
Schedule internally by the project team and business leaders from ACCD, VD(

TAX, and SOS, along with our partner vendor, Tyler Technologies.
Only internal ADS Resource costs were accounted for in this initiati

Current actual project costs are based on hours billed or coded to th
TBIZPORT TPID through August 1, 2025, totaling $36,134.

The Total Actual Costs identified for this project in this Close Out Re|
of $37,014.00, includes an estimate for an additional 10 hours needg
complete project closeut tasks, such as lessons learned surveys,
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drafting and finalizing the closaut report, and ensuring its full
execution.

his project completed within the estimated and approved preliminal

Budget budget.

Overall

Scope Summary

The scope of this project is to build a business navigator (checklist) for potential business owners to connected wittogh@tgpState resources to assist them
with starting a business in Vermont. The plan is to establish and launch a centralizgiteviebusers to access information associated with multiple state agen
across Vermont, to include, the Secretary of State, Vermont Department of Labor, Vermont Department of Tax, and ACGjeciltisnmeted within the
originally intended scope.

Schedule Summary

This project completed on time with the Go/No Go decision for "go live" taking place on June 27, 2025. The public pladalcived on July 7, 2025.

Budget Summary

$140,580.00 $140,580.00

$140,580.00

Solution Lifecycle Years 5
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Schedule Variance anduglget to Actuals Charts

AOA Busil Portal Schedule Vari Lact refreshed Ds

AOA Business Portal Project Schedule Variance

Initial Estimate to Current Baseline Initial Estimate ta Current Baseling

Over Schedule (Increase, in days) % Over Schedule

#N/A

Schedule Estimates

Estimate Name Estimate Stage T Project Project Change Marrative

Start End

Date Date
Updated scheduled - Hollday Staff Baseline 2 121724 731725 5taff out of offices for the July ath holiday, delayed deployment of the portal to
Outtages go-Iive slightty. Go Live toak glace on 7/7/25, and close out are undenway.

ADA Business Portal Better Budget Details
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Agency oCommerce and Community Developer (ACCD

Y

Agency of
Commerce and Community
Development
(ACCD)

38



Project Name

ACCD Grants Management Solution

Agency/Department

Agency of Commerce and Community Development
(ACCD) Department of Economic Development
(DED)","Department of Housing and Community
Development (DHCD)

Current Project Phase Execution

Original Project Start Date

Number of Chang
Orders Approved

Original Project Estimated

End Date 12/31/2026

9/1/2022

Actual Start Date

Current Estimated End

12/31/2026
Date

7/18/2024

Project

Update

Status

Scope

The project team has contracted with Agate to implement their grants
management IGX application replacing the current IntelliGrants 16 vel
0 meet the scope defined by the Department of Economic Developmé
(DED) and the Department of Housing and ComitguDevelopment
(DHCD).

Schedule

Implementation Phase 1 started in August 2024, focusing on Municipg
Planning Grants (MPG). Phase 2 will start in January 2025 and includ
implementation of the Vermont Employment Growth Incentives (VEGI
ermont Training Program (VTP), and the Vermam@unity

Development Program (VCDP) grants. Phase 3 is planned to commer
June 2025 to complete implementation of the VCDP grant program by
December of 2026.

Budget

The project budget is currently baselined at $1,181,661.48.

ctual project costs through October 2025 $609,011.

Overall

Scope Summary
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The State of Vermont is undertaking a significant upgrade to its grant management processes by transitioning from AGKGErtkw16 to the more advanced
IGX grants management application. This initiative focuses on enhancing the managementrobkamg, including the Vermont Community Development
Program (VCDP), Vermont Training Program (VTP), Vermont Employment Growth Incentive (VEGI), and the Municipal Pla(iirG)3nagrams. The primary
goal is to provide the Agency of Commerce and Canity Development (ACCD) with a comprehensive and efficient grants management system.

The migration to the IGX application will offer the ACCD a suite of advanced tools designed to streamline the procegbicgroébt and future grants. This
transition will ensure effective management of the aforementioned programs by providing feataitered to their unique requirements. The new system will
facilitate efficient handling of grant applications, fund disbursement, and project monitoring.

The implementation will adhere to design documentation approved by the ACCD, ensuring alignment with the agency's suscditdne@orkflows. This careful
planning will guarantee a seamless transition and optimal use of the new software. The IGXiappicahises a modern, uséiendly interface, improved data
management, and enhanced reporting capabilities, ultimately reducing administrative burdens and supporting better -tegidignand oversight.

Schedule Summary

The initial IT ABC Form was submitted in July 2021 with an estimat@édegtate of January 2024. Due to extended vendor proposal review and contracting
activities, the start of the execution phase was delayed until August 2024. The current projectlediesian estimated project end date of September 2026.

Budget Summary

$1,181,661.48 $1,246,730.71

$138,200 $138,200

$1,319,861.48 $1,384,930.71

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Chart
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Initial Estimate to Current Baseline

Over Schedule (Increase, in days)

Schedule Estimates

Estimate Name Estimate Stage Project Start Date
Baseline 2 Change Request #1 Baseline 2 NN
Baseline 3 Change Request #2 Baseline 3 nz
Baseline 4 Change Request #3 Baseling 4 man

Estimate at Contracting Project Start-Finish Dates ~ Baseline at Contracting | 712721
Initial Estimated Of Project Start-Finish Dates Initial Estimate mnmun

Planning Estimate mnan

ACCD - (GMS) Grants Management Solution - Schedule Variance

Initial Estimate to Current Baseline

Project End Date

724

121726

ehalr]
123021

3731425

172124

% QOver Schedule

= | Change Narrative
Development of modules are rearranged from original schedule. End date is not changes

Approved Change Request ADS Labor Charge 6.21.25, New End date of 12/1/26.

Approved Change Request ADS Labor Charge 10.7.25 (reallocate labor hour from unused labor lin

Baseline at Contracting, Vendor contract approved with a rebasedlined schedule.
nitial Estimate, IT ABC Form Approved 7/16/2021

Planning Estimate, IT ABC Form Approved /2472024

Planning Estimate, IT ABC Form Approved 6/21/2024

Planning Estimate, IT ABC Form Approved $/20/2022

Lidgeted vs Actual Invoiced Implementation Costs

1.250,000.00

1.000,000.00

$750,000.00

$500,000.00

$250,000.00

5000 | — NN |
ADS EPMO ADS EPMO Project  ADS EPMO Project  ADS Enterprise
Business Analyst Manager for sight & Architect Staff for
for Implementation Reporting mplementation

Implementation

M Total Budget Cost

ACCD - (GMS) Grants Management Solution - Annual Report Budget Summary

Actuzl Praject Costs through December 2025

mplementation

Contracted Independent Other ADS IT Labor oOther Costs Vendor
Reviewr far Implementation/Installation/Config

ADS Security staff
for
mplementation

mplementation

M Total Invoiced Cost

41




Agency of
Agriculture Food
& Markets

(AGR)

*No IT Activities dollars to report this year
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Agency of Digital Services (ADS)
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Project Name ADS- Apptio

Agency/Department Agency of Digital Services (ADS) Current Project Phase Closing
ggiinal Project Start 2/18/2024 ggfjeinal Project Estimated End 8/29/2025 gl:(;r;tr):x:p(r::vaendgt

Actual Start Date 5/17/2024 Current Estimated End Date  [8/29/2025

Project Status Update

Following the project "Refresh", the scope has been identified with
hree phases called out. The project scope was cancelled before the
implementation of Phase 3 Cloudability.

Scope

fter initial implementation efforts of Apptio were stymied by the
Implementation subcontractor, the project team had been working
directly with Apptio to complete the basic Apptio functionality
implementation before then turning to begin work on the adtibnal
unctionality offered by the Apptio suite of products that was already
paid for. With the cancellation of the project, the schedule is no long
of any concern.

Schedule

ith the ProjectJumpStart, the only budgetary concerns are labor
costs, but the project team and stakeholders are actively reviewing
hese costs to ensure project success. The actual project costs total
862,363.90, the vast majority of which was Apptio License Fees
($783,691.90) and ADS labor costs ($78,972.00).

Budget

Overall

Scope Summary

The Apptio Business Office Budget System Project is a key initiative aimed at transforming budgetary processes for VeBusingss Office Department. This
project seeks to implement a comprehensive and robust budget management system to enhance efficiaacessibility, and effectiveness in managing the St
of Vermont's budgets and financial reporting.
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The new system will replicate existing workflows and processes, allowing the Business Office to manage workloads effitiadiiyrogress, and ensure timely
completion of budgetary reports. Additionally, the project will expand the capabilities of thedget and vendor management system, tailoring it to the
department's specific needs and enhancing reporting and oversight capabilities.

By adopting this comprehensive system, the Business Office aims to improve collaboration, streamline processes, and itraregssrency. The system will
ensure that all relevant information is easily accessible and waljanized. Features such as Venddanagement and Cloudability will facilitate efficient
tracking of budgetary processes and vendor relations, while enhancing hagpartmental communication to promote transparency and accountability. Robus
reporting capabilities will provide valuable sights for analysis and decisiemaking.

Overall, the Apptio Budget Management System Project represents a significant advancement in streamlining and enhancirgudgetary processes for
Vermont's Business Office Department. This initiative underscores the department's commitment to deligefficient and effective financial and budgetary
services to the citizens of Vermont.

Schedule Summary

The Apptio JumpsStart project was canceled by the project sponsor and executive stakeholders on 8/26/25. The project ClddeeDng) and Report have been
held and collected, and the project is now considered closed.

Budget Summary

$865,971.90 $865,971.90

$865,971.90

Solution Lifecycle Years 4
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Schedule Variance and Budget to Actuals Charts

Apptio Project Schedule Variance

Initial Estimate to Current Baseline

Over Schedule (Increase, in days)

-188

Schedule Estimates

Estimate Name

Estimate Stage Project Start Date

Baseline at Contracting Project Start-Finish Dates 3/18/24

Baseline at Contracting
Initial Baseline

Initial Estimate 4/3/23

Initial Estimate to Current Baseline

% Over Schedule

-100%

Project End Date  §= | Change Narrative
4730725
BM5/23

schedule dates and costs changed due to executed contract.
The initial baseline schedule for this project was not met, die to the e;
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Apptio Project Budget Details

Actual Project Costs through December 2025

Budgeted vs Actual Invoiced Implementation Costs

Cost Category*

Cost Type*

Total Budget Cost

Total Invoiced Cost

Budget Remaining

% Budget Remai

Implementation

Grand Total

ADS EPMO Business Analyst for Implementation
ADS EPMO Project Manager for Implementation
ADS EPMO Project Oversight & Reporting

Other ADS IT Labor for Implementation

Vendor Implementation/Installation/Configuration

Actual Implementation Costs by Cost Type

$50K

$40K

$30K

$20K

$10K

$18.59K $18.19K

$9.20K

$4.2K
—

B vendor Implementation/Config [l ADSBA [l ADSPM

B Equipment or Supplies

W Other Costs [l Software/Licenses

$17.336.00
$45,760.00
$14,608.00
$4,576.00
$783,691.90
$865,971.90

Implementation

$8,448.00
$55,792.00
$3,740.00
$14,388.00

$82.368.00

$8,888.00
$-10,032.00
$10,868.00
$-9.812.00
$783.691.90

$783.603.90

M ADS Oversight [l ADSEA [l ADS Security Staff [l Contracted Services

W Hardware [l Hosting [l Independent Review [l Other ADS IT Labor
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Project Name ADS Shared Services VolP

Agency/Department Agency of Digital Services (ADS) Current Project Phase Closing
ggiinal Project Start 3/20/2020 ggtg;inal Project Estimated End 3/10/2025 glrjcrlr;tr)se;\c:p(f:\zndge

Actual Start Date 1/1/2020 Current Estimated End Date  [3/19/2025

Project Status Update

hile implementation of VolP phones has reached completion, proje
scope was impacted by the widely adopted use of MS Teams, result
in fewer required VoIP phones. All project activities have been
completed except for work related to E911 compliance.

Scope

hile implementation of all project deliverables was expected to be
completed by the fourth quarter for calendar year 2024, some chang
scope and unexpected complexity in E911 implementation have cau
delays. All project activities have been completeacept for work
related to E911 compliance.

Schedule

Final cost of the project through January 2025 was approximately

Budget $346,000 with 32% of the overall budget remaining.

Overall

Scope Summary

The State of Vermont is undertaking a strategic upgrade of its Enterprise Voice over Internet Protocol (VolP) platform,ocutiehtly supports 6,500 users and
is managed by the Agency of Digital Services (ADS) Shared Services Division. In partnersigWitCarousel, the State aims to replace its existing VolP
platform to comply with the new E911 Rule and optimize the use of existing Internet Protocol (IP) Telephony hardware.

The primary objectives of this initiative include:
1 Cost Savings: The project aims to leverage cost efficiencies in the new VolP system.
1 Compliance: Ensuring the VolP system adheres to the newly passed E911 Rule.
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Customer Service Improvement: Enhancing the accuracy and efficiency of service operations, including moves, adds, chdnigdstes
Improved Reporting Capabilities: Providing greater flexibility in generating reports necessary for billing and other opeahtieeds.

Enhanced Call Detail Access: Offering detailed laigfance call information and enabling users to query call details through a-setfice portal.
Billing Code Information Accuracy: Ensuring precise billing code data to improve financial management.

This upgrade represents a significant step forward in enhancing the State's telecommunications infrastructure, focusingiphace, cost savings, and

improved service delivery. By implementing these changes, the State of Vermont is committed to prayvéfiicient, reliable, and compliant communication
services to its users

= =4 -4 -9

Schedule Summary

With the exception ofE911, which is estimated to be implemented early in calendar year 2025, project deliverables were completed on schedule.

Budget Summary

$512,456 $512,456

$4,588,455 $4,588,455

$5,100,911 $5,100,911

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts
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ADS - Shared Services - VOIP Project Schedule Variance

Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

#N/A

Actual Implementation Costs by Cost Type

§508

$408

$308

$18.50K $1B.19K

$208

$108
54.2K

3440
t /

Implementation

M vendor implementationdConfiz B a0s 84 M ADsew M A0S Oversight M aDses M ADS Securty staff [l Contracted Services
W independent Review [l Other ADS IT Labor [l Other Contracted Prof Services [l Other Costs [l Software/Licenses

Initial Estimate to Current Baseline

M Equipment or Supplies
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AOE- Education Quality Educator Licensing System (ELS)

Agency/Department Agency of Education (AOE) Current Project Phase Execution
ggtgelnal Project Start 5/9/2018 gggnal Project Estimated En(12/15/2025 (I\I)lrJ(;r;l:r)setA(:)fp?:szndge 0
Actual Start Date 9/12/2023 Current Estimated End Date [12/15/2025

Project Status Update

The baseline scope includes the replacement of the existing licen
system with a Software as a Service solution that will be used by

SIECZL educators, and school districts in the State. All existing integration
maintained.
e are in the closure phase of the project. The project was initiatg
Schedule uly 1, 2020, the vendor contract was executed on September 1,
and go live was July 15, 2025.
Date change initiated by AOE resulted in an increase to the proje(
Budget 182,260, of which $137,500 extended support for the legacy sys
by the vendor Aithent.
Overall

Scope Summary

The State of Vermont is enhancing its educator licensing and management process by implementing a comprehensive s@ilyi@monisidering OnBase
and Salesforce, the State has decided to open the request for proposals (RFP) to include Commeheidit@ff {COTS) solutions, allowing for a broader
selection of options. This new system will streamline the issuance and renewal of educator licenses, reducing administtatigeand improving
turnaround times. It will also track continuing educati@guirements, ensuring educators meet professional development obligations. Additionally, the
solution will manage licensing enforcement cases, providing tools to document and address any violations, thus mairedintiegyity of the education
system. Tie system will integrate fee collection, simplifying the payment process for educators. Overall, this initiative aim®@twe iefficiency, compliance,
and management within Vermont's educator licensing framework, demonstrating the State's commitmenhtaiooing its education system.

Schedule Summary

The RFP allowing Commercial Off Bhelf (COTS) software responses was released in September 2022. A letter of intent was issued in February 20
Independent Review was completed in August 2023. The contract was signed September 1, 2023. Implementation, originédly Bhgallive in
December 2024, has been postponed at AOE's request. A new date, was set for then end of the school year was chosenerfinendvecéhsing System
for Educators (VLS) launched on July 15, 2025.

Budget Summary
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$1,315,646.00 $1,315,646.00

$1,520,560.00 $1,520,560.00

$2,836,206.00 $2,836,206.00

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

AQE Educator Licensing Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

Schedule Estimates

Estimate Name Estimate Stage Project Start Date Project End Date [ Change Narrative

Baseline 5 - Change Request Baseline 5 9/1/20 7115425 Go-live change request
Revised IT-ABC Baseline 3 9/1/20 10/31/22 Reflects delayed start date
Estimate at Contracting -- Randa Baseline 2 9/1/20 6/30/22 COTS option

Initial Estimated Project Start-Finish Dates = Baseline at Contracting | 9/1/20 6/30/22 Salesforce option

Initial Salesforce Estimate Initial Estimate 8/918 8/9/19 One year installation estimate
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Annual Report Budget Summary
Actual Project Costs through November 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation

$1,000.000.00
$750,000.00
$500,000.00
$250,000.00
5000 | I -. . —
ADS EPMO ADS EPMO ADS EPMO ADS Enterprise  ADS Security staff Hosting Independent
Business Analyst ~ Project Manager ~ Project Oversight  Architect Staff for for Review
for for & Reporting Implementation  Implementation

Implementation  Implementation

M Total Budget Cost Ml Total Invoiced Cost

—
Other ADS IT
Labor for
Implementation

Other Costs
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name

AOE- Child Nutrition Management System

Agency/Department

Agency of Education (AOE) Current Project Phase Closing

Original Project Start
Date

Number of Change
Orders Approved

Original Project Estimated Eng
Date

12/18/2018 5/30/2025 12

Actual Start Date

5/1/2020 Current Estimated End Date [5/30/2025

Project

Status

Update

Scope

The baseline scope of this project includes all procurement sourci
and contracting events to include all associated change orders an
amendments to the contract to date. The original project scope hg
been reduced significantly over the course of thisgpect through
multiple executed change orders and contract amendments.

Schedule

This project was not completed during its originally anticipated
imeline. This was the result of multiple extraordinary circumstanc
such as the Covid9 pandemic and office/business closures,
reprioritization of other emergency efforts during the pandei) as
ell as resource shortages, on both the vendor and the State sidg
his project.

The project implementation schedule was ultimately delayed from
December 31, 2021 to March 12, 2025.

Budget

The initial ITABC form for this project was executed on Decembel
2018. However, due to contracting and negotiation delays the initi
contract was not executed until September 2, 2020, which require
an updated ITABC form with rbaselined figures.

MANAGEABLE RISKS

That updated ITABC form was executed on 8/10/2020, updating t
estimated cost for implementation to $396,559.00.

As the project progressed, additional resources and allocation
challenges arose for project teams on both the state and vendor g
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in addition to the necessary reprioritization resulting from the
unforeseencovid 19LJF Y RSYA O | yR GKS { Gl
These challenges play a significant role in schedule and timeline
challenges, such as delays in requirements gathering fromestat
resources, development on the vendor sides, and UAT amongst g
resources.

Additionally, during requirements gathering it became evident that
additional scope for various customized features was required in
2NRSNJ 62 YSSG GKS {GFrGadSqQa RSa
implementation and addition of these customized featureame at
an additional cost that was originally anticipated through the base
lined ITABC.

Finally, it is important to note that as well as the inclusion of
increased scope there were also instances in which scope was
decreased over the life of the implementation with the vendor for
this system, and as such costs for those requirements removednf
scope were eliminated.

Ultimately the implementation for this project came in higher than
originally anticipated but that is based heavily on the project timel
extension of nearly 3 years to complete implementation.

Scope Summary

The Agency is committed to enhancing its Child Nutrition Management capabilities by replacing the existing system withandémproved solution. The
new system has already replaced the previous one and will offer expanded functionality once phase&@ated. The primary objective of this project ig
to provide a robust and efficient system that can accept and process program applications and claims for all School N&rdgrams and Child and Adul
Care Programs. The new system streamlines the aaplon and claims processes, ensuring accuracy and efficiency in managing program enrollments
reimbursements. Additionally, the system is designed to manage data collections related to child nutrition programs. ldeswi centralized platform for
collecting and organizing data, ensuring compliance with USDA reporting requirements. This feature enables the Agency &iedgdrack program
participation, meal counts, and other essential data points necessary for program evaluation and reportinthdforore, the new system offers
comprehensive reporting capabilities. It generates reports that provide insights into program performance, financials, ampliemce. These reports
enable the Agency to monitor program effectiveness, identify areas for im@ment, and ensure adherence to USDA regulations. Once phase 2 is
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completed, the new system will offer expanded functionality. This expansion will further enhance the management of childiantprograms, providing
additional features and tools to support program administrators, school staff, and other stakeholderslired in the programs. In conclusion, the
replacement of the Agency's Child Nutrition Management System marks a significant milestone in improving the managemehoof Satrition
Programs and Child and Adult Care Programs. The new system, already iraptechand set to offer expanded functionality in phase 2, streamlines
program applications and claims, manages data collections, and provides comprehensive reporting. This project's succegsfetioo ensures
compliance with USDA requirements and enhascthe Agency's ability to provide nutritious meals to children and adults in need.

Schedule Summary

This project has successfully completed.

Budget Summary

$396,559 $578,347.85 OVER BUDGET

$665,000.00 $1,110,125.00

$1,061,559.00 $1,688,472.85 OVER BUDGET

Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts

AOE CNP Schedule Variance

Initial Estimate to Current Baseline

Over Schedule (Increase, in days)

Schedule Estimates

571

Last refreshed Dec 22 841 am £

Initial Estimate to Current Baseline

% Over Schedule

108%

Estimate Name Estimate = | Project Project Change Marrative
Stage Start End
Date Date
o0 I | Estimated Initial Estimate 1220720 123022 OQriginal MABC Executed on 12/21/2020, And the Vendor Contract was executed on 12/20/2022, There were ted project dates on
Project Start-Finish Dates this version of the ITABC form.
01. Original Contracted Baseline at W20 123124 Vender Cantract was executed on 1272042022, Original contract tecm: $/2/2020 - 6/3003026. Implem ation schedule: S/200 3020
Project Stari-Finish Dates Contracting 1231/2021
05, Change Request #12 - Baseline § W20 3INTIS Change Order #12, extervded the implementation schedule to March 12, 2025 and was executed on 3/17/2025, There was no impact to life
Project-Start Finish Dates of the contract.
04, Change Request #11 - Baseline 4 W20 2028025 Change Order #11, extended the implemantation schedule to February 28, 2028 and was exeouted on 2/11/2025. There was no impact to
Project-Start Finish Dates life of the contract,
03, Amendment #3 - Baseline 3 W20 12131724 Amandment #2. extended implementaton to the end of December 2024 and reduced scope of the project. 12/27/2023. Thera was no
Project-5tart Finish Dates impact to life of the contract.
0z Amendment £1 - Baselne 2 W0 12129023 Amendment #1, extended Implementation to the end of December 2023, This was 3 result of change request #5, splitting Imiplementation
Project Start-Finish Dates into two phases for partial system deployment. This amendment was executed on 2/23/2022,
Budgeted s Act
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AOE- Student Pathways Dual Enrollment Voucher System
Agency/Department Agency of Education (AOE) Current Project Phase Execution
- . - : . Number of
Original Project Start 1/25/2022 Original Project Estimated En(12/15/2025 Change Orders |3
Date Date
Approved

Actual Start Date 7/18/2023 Current Estimated End Date (12/15/2025

Project Status Update
The baseline scope includes all procurement, sourcing and
contracting events regarding software to support the State's Dual
Enroliment Program Voucher System which provides a way for

Seape MANAGEABLE RISKS students, voucher coordinators, and college administration to

manage higlschool students enrolled in college courses including
eligibility, voucher creation, available college courses, and reporti
necessary for colleges to seek reimbursement from the dual
enrollment program.

The two deployment releases, Dual Enrollment/Fast Forward and
Early College are complete and available for use. Inclusion of this
application in the myVermont identity management solution is
underway. Flat file transfer for course catalogs and class infation
is being rolled out to each of the nine Vermont colleges. As of
Schedule MANAGEABLE RISKS writing, one is complete. End dates for both are undetermined. jus
completed User Acceptance Testing and has been signed off by {
AQE. It will be deployed by the vendor in an upcomirgjease cycle,
users trained and the system ready for use in April. Code for APIg
that will be used by the colleges will be released afterward. A
contract change order reflecting the new date will be drafted.

Budget The baseline budget for the implementation of this project with us
g of allocated ARPA funds is $337,095.25.
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Overall MANAGEABLE RISKS

Scope Summary

The State of Vermont is enhancing its Dual Enrolliment Program by developing new software to support the program'’s voudkar. Shisis software will
streamline the management of high school students taking college courses, benefiting students, voucheliratmrs, and college administrators. Key
features include eligibility verification to ensure only qualified students enroll, automated voucher creation for approvedents, and access to a
comprehensive list of available college courses. Additionallye software will offer reporting tools for colleges to facilitate reimbursement processes. T
initiative aims to improve efficiency, reduce manual work, and enhance the overall experience for all involved in the Dradinkgnt Program.

Schedule Summary

The project was initiated on December 1, 2021. The solution is being delivered in two phases. Initial release of code lf&mnlent/Fast Forward was
done 5/31/24. Early College (including invoicing) functionality was released on 9/26/25. Integratitth the myVermont identity management application
and implementation of improved data transfer from the colleges to the state are both active.

Budget Summary

$385,577.53 $385,577.53 ON TRACK

$570,039.27 $570,039.27 ON TRACK

$955,616.80 $955,616.80 ON TRACK

Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts
AQE Student Pathways - Dual Enrollment Vouchers Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

383 182%

Schedule Estimates

Estimate Name Estimate Stage Project Start Date Project End Date  [F Change Narrative

Baseline 2 (Change request) = Baseline 2 6/1/23 10/10/25 Change request extending implementation
Baseline at Contracting Baseline at Contracting | 6/1/23 411724 Update on IT ABC for revised schedule changes
Project inception Initial Estimate 9/1/21 6/30/22 Estimate from initial IT-ABC

Annual Report Budget Summary
Actual Project Costs through November 2025

Budgeted vs Actual Invoiced Implementation Costs [ clear selection O]

Implementation

$800.000.00
$600.000.00
$400,000.00
$200.000.00
oo -- [ I N — N
ADS EPMO Business ADS EPMO Project ADS EPMO Project ADS Enterprise Architect ADS Security staff for Independent Review Other ADS IT Laber for vender
Analyst for Manager for Oversight & Reporting staff for Implementation Implementation

Implementatidmplementation/Installation/Configura
Implementation Implementation

W Total Budget Cost Ml Total Invoiced Cost

61



Agency of Human Services (AHS)

Agency of
Human Services
(AHS)
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS CO Refugee Resettlement Program Solution

Agency/Department Agency of Human Services (AHS) Central Office Current Project Phase Closing

gztgeinal Project Start 2131/2023 ggt%inal Project Estimated End 0/27/2025 gl:;;?:iq (;fp(r:cl)wva;ndg( 3

Actual Start Date 12/23/2024 Current Estimated End Date  |9/27/2025

Project Status Update

Scope Il contract scope has been delivered.

Schedule This system is live. Closeout was held on October 7, 2025.

Budget This initiative i_s 100% federally funded. The final cost was in line
ith the baselined budget.

Overall

Scope Summary

Procurement of an automated system that will more accurately capture information necessary to fulfill the needs of refugéésrmont and complete
federal reporting requirements.

Schedule Summary

Project began in August 2023 and closed on October 7 2025.

Budget Summary

$277,002.60 $459,135




$553,782.65

$830,785.25 $927,256.15

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

‘Source : Wrike Core (5128041,

Refugee Resettlement Case Management System Schedule Variance

Initial Estimate to Current Baseline Initial Esimate to Curre nt Baseline

Over Schedule (Increase, in days) % Over Schedule

o 100

Schedule Estimates

64



Source : Wrike Core (6128041

Refugee Resettlement Case Management Project
Annual Report Budget Summary

Actuzl Project Costs through November 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation

$400,000.00
$300,000.00
$200,000.00
o l II
$0.00 . — |
ADS EPMO ADS EPMO ADS EPMO ADS Enterprize ADS Security Other ADSIT
Business Analyst  Project Manager Project Architect Staff staff for Labor for
for for Oversight & for Implementation  Implementation
Implementation  Implementation Reporting Implementation

M Total Budget Cost M Total Invoiced Cost

Other Costs

Software/Licenses
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS DAIL Adult Services Division CRMS
Agency/Department Agency of Human _S(_arwces (AHE)epartment for Aging Current Project Phase Execution
and Independent Living

Original Project Start Original Project Estimated AClEAE

9 ) 3/1/2022 9 ) 10/31/2026 Change Orders 3
Date End Date

Approved
Actual Start Date 8/8/2024 Current Estimated End Date 10/31/2026
Project Status Update

The project scope, initially defined by user stories, is being furthg
refined through discovery sessions with the contractor's busines;
analyst. This scope will be documented in the relevant project
documents, and an Azure DevOps project site will be uided to
manage user stories, which serve as the requirements for the
scope. This platform will facilitate the review, modification,
validation, and acceptance of these requirements. Adjustments
to the scope are currently under review due to findings fromhe
discovery phase, including the unavailability of anticipated data
collection interfaces and the need to explore alternative data
sources.

The project is currently in the discovery phase and is under close
observation. During this phase, it became evident that the
program's business needs are both complex and extensive.
Although related business tasks took longer than expected, they
Schedule MANAGEABLE RISKS have nowbeen completed. The implementation project schedule
is being carefully monitored, and so far, no changes to the start ¢
go-live dates are necessary. The schedule will continue to be
reviewed and updated as needed as the solution implementation
progresses.

The project budget is currently on track. Any change requests th
involve cost adjustments will be reflected in the budget and, if
necessary, through contract amendments. Efforts will be made tq
minimize changes that could impact the budget. The State Pject
Manager will oversee the budget using the ADS EPMO Project

Scope

Budget




Management Tool, which will track both contractor and state
expenses. This tool will be used throughout the solution's life
cycle to update and maintain records of implementation and

operational costs. It will also account for any cost changes relate
to approved change requests for contractor implementation and
management services, as well as adjustments to state solution

support and software costs.

Overall -

Scope Summary

The AHS DAIL Adult Services Division CRMS project is dedicated to enhancing the Adult Services Division through the develutpane
implementation of a comprehensive Case Management System. The project scope has been defined by requirements (user stordes) will undergo
further refinement during discovery sessions with a Contractor Business Analyst. The project aims to provide a robust andicéght system for
managing cases within the Adult Services Division. As part of the project, a Legal dashboard wé provided to grant DAIL Legal Counsel access to th
necessary information for authorized legal processes. This dashboard will serve as a centralized platform for accessing castated information,
supporting legal proceedings and ensuring compliance ith legal requirements. Where viable the ASD CRM Solution will interface with other
Department, Agency and State solutions for efficiency in business processes to best serve Vermonters.

Schedule Summary
The Project is in the discovery phase and is currently on track. The Implementation Project Schedule was reviewed and adpistethe Adult Services
Project Team and Contractor representatives, no changes to Start or Gave dates during this review. Thechedule will be monitored and updated as
needed as the solution implementation moves forward.

Budget Summary
| semiemE e e | T | Bsmesmses e glnrEs |
2365287.35 2365287.35 ON TRACK
| roworm s opmarg ot | RS | s rowrorvraermutget |
1404227.5 1404227.5 ON TRACK
EEEEEE
3769514.85 3769514.85 ON TRACK
Solution Lifecycle Years 5




Schedule Variance and Budget to Actuals Charts

AHS DAIL Adult Services Division CRMS Project Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

706 170%

Schedule Estimates

Estimate Name Estimate Stage Project Start Date Project End Date | Change Narrative

Baseline at Contracting | Baseline at Contracting | 3/1/22 7/31/26 Based on Contract Implementation work timeline.

AHS DAIL Adult Services Division CRMS Annual Report Budget Summary

Actual Project Costs through Seprember 2025
Budgeted vs Actual Invoiced Implementation Costs
Implementation
$2,000,000.00

$1,500,000.00

$1,000,000.00

£500,000.00
$0.00 — T — | — — . -
ADS EPMO ADS EPMO ADS EPMO ADS ADS Security  Independent Other ADS ITSoftware/Licensing  Vendor
Business Project Project Enterprise staff for Review Labor for Implementation/installation/Cor
Analyst for Manager for  Owversight & Architect  Implementation Implementation

Implementatioimplementation Reporting Staff for
Implementation

[l Total Budget Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS DAIL DDSD Client Document Management Solution
Agency/Department Agency of Human _S(_arwces (AHE)epartment for Aging Current Project Phase Execution
and Independent Living
Original Project Start Original Project Estimated ARl
9 ) 6/17/2024 g J 10/21/2025 Change Orders 7
Date End Date
Approved
Actual Start Date 12/23/2024 Current Estimated End Date 10/21/2025
Project Status Update
Scope was tightly managed to reflect a minimum viable product
Scope

(MVP). Data migration was added to the project to improve the
user experience. All scope was delivered.

Schedule MANAGEABLE RISKS This system is live as of August 22 2025.

The addition of data migration cost $15,000. The multiple delays
cost $133,514 in State labor. Change requests for both have bee
approved.

Budget

Overall

Scope Summary
Agency of Human Services (AHS) Department of Disabilities Aging and Independent Living (DAIL) Disability has a prioritg&beca module to
accommodate document sharing related to the State's HCBS conflict of interest compliance initiative. This moduleilhallow Case Management

Entities, Direct Services Providers (DA/SSAs) and the State to transmit information ( including check in/check out capaciB)suring audit trails for
version control is paramount in this initiative.

Schedule Summary

Project was approved on May 28 2024 and was to be completed before March 31 2025. The project encountered multiple delaysveert live on
August 22 2025. Project closed on October 21 2025.

Budget Summary

$565,036.40 $713,550.40
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$101,170 $101,170

$666,206.40 $814,720.40

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

AHS DAIL Developmental Disabilities Services Project Schedule
Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

I
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AHS DAIL Developmental Disabilities Services CRMS Annual Report Budget Summary

Actual Project Costs through September 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation

£100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00
£0.00 I | E—
ADS EPMO Business Analyst for ~ ADS EPMO Project Manager for  ADS Enterprise Architect Staff for Other ADS IT Labor for
Implementation Implementation Implementation Implementation

Il Total Budget Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS DAIL DLP Adult Protective Services Investigation System
Agency/Department Agency of Human _Sgrwces (AHE)epartment for Aging Current Project Phase Execution
and Independent Living

Original Project Start Original Project Estimated AClEAE

9 ) 8/1/2019 9 ) 10/31/2025 Change Orders 14
Date End Date

Approved
Actual Start Date 8/8/2024 Current Estimated End Date 10/31/2025
Project Status Update

During the postimplementation phase, the project scope has
remained consistent, focusing on completing post
implementation deliverables, addressing implementation bug
fixes, and making implementation enhancements, all within the
original project scope. Ary additional work on the solution now
involves enhancements, which are being implemented through
change request statements of work.

The target gelive date for the new solution was successfully
achieved with its launch on June 1, 2024. Posimplementation
deliverables, including addressing bug fixes and making
enhancements, have been evaluated and launched on various
Schedule MANAGEABLE RISKS dates, with the fnal launch scheduled for on or before October
31, 2025. These items will have a simonth warranty based on
their respective launch dates. The solution will then transition to
the operational phase, with enhancements having their own
schedules and assignedwarranty periods.

The project successfully remained within the adjusted
implementation budget. The ongoing enhancements are separat
from the initial implementation and are funded through the
contingency funding outlined in Contract Amendment 1.

Scope

Budget MANAGEABLE RISKS

Scope Summary




The AHS DAIL DLP Adult Protective Services Investigation System project is dedicated to enhancing Adult Protective Servigestigations through
the development and implementation of a comprehensive system. The project began with the definition of initi@quirements, and ongoing
refinement takes place during the User Story discovery and approval processes. The project team is careful to maintain thigioal scope while
incorporating necessary updates to meet the evolving needs of Adult Protective Sares.

Schedule Summary
The Investigation solution was deployed to the production environment on May 30, 2024, and became live for users on Jun®242Currently, post

implementation bug fixes and enhancements are being worked on and are scheduled to be deployed to production ®ctober 31, 2025. These
updates will be covered under a warranty period.

Budget Summary

$1,459,456.75 $1,284,686.75

$1,418,850 $1,678,850 OVER BUDGET
$2,878,306.75 $2,963,536.75 OVER BUDGET
Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts

AHS DAIL DLP Adult Protective Services Investigation System Project Schedule
Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days)

420

% Over Schedule

131%

Schedule Estimates

Estimate Name Estimate Stage Project Start Date

Project End Date  I= Change Narrative
Baseline at Contracting | 1/23/23

12/31/25
6/30/22

Baseline at Contracting

Based on Contract Implementation work timeline.
Initial Estimated Project Start-Finish Dates

Initial Estimate 4921 Estimate at initial IT ABC

AHS DAIL DLP Adult Protective Services Investigation System Annual Report Budget

Summary
Actual Project Costs through Seprember 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation
$1,500,000.00
$1,000,000.00

$500,000.00

$0.00 e — -- | .— — -— . I
ADSEPMO ADSEPMO  ADSEPMO

ADS ADS
Business Project

Independent Other ADSoftware/Licensing Vendor Vendor
Project Enterprise Security Review IT Labor for Implemesatation/Installation/Co
Analyst for Manager Owversight&  Architect staff for Implementation Maintenance/Service
Implementation for Reporting Staff for Implementation Costs
Implementation Implementation

M Total Budget Cost Ml Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS DAIL Office of Public Guardian CRMS
Agency/Department Agency of Human _Sgrwces (AHE)epartment for Aging Current Project Phase Planning
and Independent Living
Original Project Start Original Project Estimated e
9 ) 4/5/2023 g J 7/31/2027 Change Orders 0
Date End Date
Approved
Actual Start Date Current Estimated End Date 7/31/2027
Project Status Update
The scope remains unchanged. It has been defined by user story
Scope requirements and may be refined during the final stages of
P planning and procurement, with further adjustments possible
during discovery sessions with the Contractor Business Analyst.
The project does not have a vetted implementation schedule as
Schedule is still in the planning and procurement phase. The business aim
for a golive date no later than July 2027.
The project's cost has not been finalized yet. Currently, only an
Budget estimated cost is available, derived from a cost analysis
conducted during the project's initiation phase.
Overall

Scope Summary
The Office of Public Guardian (OPG) project aims to improve services for Vermonters by developing and implementing a compnshe case
management system. This solution will manage program responsibilities, including referrals, requests, evaluations, digons, assignments, case
management, reporting, and the financial management of clients by fiscal guardians. The scope is outlined by user story regaients and will be
further refined during discovery sessions with a Contractor Business Analyst. Where ggible, the OPG CRM Solution will integrate with other
departmental, agency, and state systems to enhance business process efficiency and better serve Vermonters.
Schedule Summary

The project is currently in the planning and procurement phase and is progressing as scheduled. Once a vendor is selectedngriementation
schedule will be established. This schedule will be regularly monitored and updated as necessary as the implemeritat of the solution advances.

Budget Summary



$1,597,988

$1,597,988

$2,065,262.75 $2,065,262.75

$3,663,250.75 $3,663,250.75

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

AHS DAIL Office of Public Guardian CRMS Project Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule
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AHS DAIL Office of Public Guardian CRMS Annual Report Budget Summary

Actual Project Costs through September 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation

$100,000.00
$80,000.00
$60,000.00
£40,000.00
$20,000.00
. — I
ADS5 EPMO Business ADS EPMO Project ADS EPMO Project ADS Enterprise Architect Other ADS IT Labor for
Analyst for Manager for Oversight & Reporting Staff for Implementation Implementation
Implementation Implementation

M Total Budget Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS DCF CDD Integrated Information System
Agency of Human Services (AH®)epartment for . .
Agency/Department Children and Eamilies Current Project Phase Closing
Original Project Start Original Project Estimated e
9 ) 7/1/2020 9 ) 8/31/2025 Change Orders 60
Date End Date
Approved
Actual Start Date 4/19/2021 Current Estimated End Date 8/31/2025
Project Status Update
Scope MANAGEABLE RISKS Project closed on 09/31/2025.
Budget MANAGEABLE RISKS Project closed on 9/31/2025
Overall MANAGEABLE RISKS

Scope Summary
The State of Vermont recognizes the need for a robust and flexible Case Management solution within its Salesforce platfofira.achieve this, the state
plans to build a modular system that aligns with a common Human Service Data Model and integrates seaisgéy through Mulesoft. This approach
will enable efficient case management, promote extensibility, and consolidate technology resources. The modular Case Managemh solution will be
designed to accommodate the unique requirements of various human servicgrograms. By aligning with a common Human Service Data Model, the
system will ensure consistency and interoperability across different programs. This will facilitate data sharing, streamlingocesses, and enhance
collaboration among different stakeholders Integration through Mulesoft will enable seamless communication and data exchange between the Cas
Management solution and other systems. This integration will ensure that relevant data is accessible and-tgp-date, enabling reattime
decision-making and efficient case management. Mulesoft's capabilities will enhance the overall functionality and connectivity of treystem. To
ensure extensibility and consolidation of technology, the Case Management solution will leverage common sergiapplications. These applications
will include Business Rules Management, Notice Generation, and Identity Authorization Management. By utilizing these commenvice applications,
the system will be able to adapt to changing requirements, generate noticeend communications efficiently, and manage identity authorization
securely. The modular design of the Case Management solution will allow for flexibility and scalability. New modules candsieled or modified as
needed, ensuring that the system can adapto evolving program requirements and accommodate future
enhancements. This approach promotes longterm sustainability and reduces the need for extensive system overhauls. In conclusion, the
development of a modular Case Management solution within the State's Salesforce platform represents a significant stepwWard in streamlining
human service programs. By aligning with a common Human Service Data Model,
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integrating through Mulesoft, and leveraging common service applications, the state aims to enhance case management processegsprove data
sharing, and ensure efficient collaboration among stakeholders. This project's successful implementation will enablihe State of Vermont to
effectively manage cases and provide quality services to its constituents.

Schedule Summary
The implementation of the project, initially slated for an 8nonth timeframe to achieve a Minimum Viable Product (MVP), commenced with the
contract engagement with Brite Systems in Spring of 2021. Ongoing complexities inherent in the solution's intricace® the necessity to align with
Legislative changes have led to an extension beyond the originally estimated timeline. Since its initiation in July 2020, ifications in staffing, scope
adjustments, and technology upgrades have notably influenced the pject's schedule. As of present, the anticipated completion date for the project
stands at April 2025. The Schedule will be updated as we need to add more sprints based on the backlog prioritization.

Budget Summary

$2,245,477 OVER BUDGET

$4,281,975

$6,527,452 $9,616,269.82 OVER BUDGET

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

CDDIS Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

QOver Schedule (Increase, in days) % Over Schedule

Schedule Estimates



CDDIS Annual Report Budget Summary

Actual Project Costs through November 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation
$4,000,000.00

$3,000,000.00
$2.000,000.00

$1,000,000.00

o NN e

ADS EPMO ADS EPMO Project  ADS EPMO Project  ADS Enterprise ADS Quality ADS Security staff Contracted Hardware Other ADS IT Labor  Other Contracted  Software/Licensing vendor

Business Analyst Manager for Oversight & Architect Staff for Assurance or Services for Project i pl onfig
for Implementation Reporting implementation Implementation Management implementation Services for

implementation

Implementation

M Total Budget Cost M Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS DCF CDD IS Phase 2
Agency/Department Ag_ency of Human__Serwces (AHE)epartment for Current Project Phase Initiation
Children and Families
Original Project Start Original Project Estimated e
9/26/2023 4/1/2027 Change Orders 0
Date End Date
Approved
Actual Start Date Current Estimated End Date 4/1/2027
Project Status Update
It has been agreed that feature parity with the Bright Futures
Scope Information System is the top priority in scope. The team has
successfully validated and approved 545 user stories, which
collectively define the full scope of this project.
The project is currently in the bid evaluation phase, where the
team is actively scoring submissions to identify finalists. Once th
finalists are selected, the next steps will involve scheduling
Schedule demonstrations to assess their capabilities in detail. Follaving
these demonstrations, final selections will be made. With these
ongoing activities, the estimated contract execution date is April
1, 2026.
At this stage, the project remains within budget, with expenditure
limited to invoices from internal team members, as the vendor
Budget selection process is still underway. Currently, bids are being
evaluated, and it has been observed that most exceed the initia
cost estimates. Consequently, additional funding will be
necessary to support the successful completion of this project.
Overall

Scope Summary
The State of Vermont recognizes the need to modernize the Bright Futures Information System (BFIS) to overcome the limitatdthe current
outdated platform. The existing BFIS application has proven to be inadequate, prone to errors, and lacks the caiigpto accommodate new
functionality. To address these challenges and improve the security posture of the
AHS DCF, a project has been initiated to replace BFIS with a more robust and modern solution.
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The primary objective of this project is to enable both the Child Development Division (CDD) and the Agency of Digital Sesv{&DS) Maintenance
&amp; Operations (M&O) teams to focus on maintaining a single solution. By replacing BFIS, the project aimstteamline operations and reduce the
burden of maintaining multiple systems. This consolidation will enhance efficiency and allow for better allocation of resoues. Furthermore, the
replacement of BFIS will significantly improve the security posture ¢AHS DCF. The outdated platform of BFIS poses security risks, and the new
solution will address these vulnerabilities. By implementing a modern and secure system, the project will enhance data protéan and ensure
compliance with industry standards and regilations. The scope of phase 2 of this project involves building upon the Phase 1 Salesforce application
Org 2. This Salesforce application aligns with a common Human Service Data Model, providing a standardized framework for daaagement.

The integration of the Salesforce application through Mulesoft enables seamless data exchange and interoperability with otlsgstems, enhancing
overall data management and accessibility.

In conclusion, the modernization of the Bright Futures Information System represents a significant step forward in improvifogictionality and security
for the AHS DCF. By replacing the outdated BFIS with a more robust and modern solution, the project aimstreamline operations, enhance data
security, and improve the overall efficiency of the agency. The

completion of phase 2 will build upon the Salesforce application and align it with a common Human Service Data Model, ensigristandardized data
management and integration capabilities.

Schedule Summary

The project commenced on September 26, 2023, with an estimated contract execution date of April 1, 2026. As the team progesstowards contract
execution, the implementation timeline will be defined, with an anticipated duration of 12 to 18 months.

Budget Summary

$5,243,472.03

$3,324,825

$8,568,297.03 $8,568,297.03

$3,324,825

$5,243,472.03

Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts

CDDIS_P2 Schedule Variance

Initial Estimate to Current Baseline o & Initial Estimate to Current Baseline

Over Schedule (Increase, in days)

% Over Schedule

—— 0

CDDIS_P2 Annual Report Budget Summary

CDDIS_P2 Annual Report Budget Summary

Actual Project Costs through Nevember 2025

Budgeted vs Actual Inveiced Implementation Costs

Implemertation
$3,000,000.00

$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00

$500,000.00

50.00 -_

ADS EPMO Business
Analyst for
Implementation

Other ADS IT Labor
for Implementation

ADS EPMO Project
Manager for
Implementation

ADS EPMO Project
Ouersight &
Reporting

ADS Enterprise
Architect Staff for
Implementation

ADS Security staff

Hosting
far Implementation

M Totsl Budget Cost [l Total Invoiced Cost

Other Contracted Other Costs
Professional
Services for

Implementation

Last refreshed Jan 6 418 pm & Leav

Software/Licensing Vendor

Implementation/Installation/Configt
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS DCF CCWIS
Agency of Human Services (AH®)epartment for : .

Agency/Department Children and Eamilies Current Project Phase Planning
Original Project Start Original Project Estimated ARl

9 ) 1/2/2023 g J 3/31/2028 Change Orders 0
Date End Date

Approved
Actual Start Date 1/2/2023 Current Estimated End Date 3/31/2028
Project Status Update

Our project scope remains on track, aligning with the defined
Scope o .
objectives and requirements.

Our project schedule has extended to allow for a more thorough

Schedule MANAGEABLE RISKS : ) . :
proposal review for implementation vendor selection.
Budget MANAGEABLE RISKS lI;/Iuodsgel;[nplementatlon vendor costs exceed the current approved
overall MANAGEABLE RISKS The project team is managing schedule and budget risks as the

final implementation vendor is selected with their leadership.

Scope Summary
The State of Vermont is committed to enhancing child welfare services through the implementation of the CCWIS Solution Prajdais project aims to
develop and implement a comprehensive child welfare information system that will improve data management drdecision-making processes. The
CCWIS Solution Project encompasses various stages, including design, development, and integration of the CCWIS. The systdirbeidesigned to
meet the specific needs and requirements of child welfare services in Vermont will enable efficient data collection, storage, and analysis, providing
a comprehensive view of child welfare cases. Data migration is a critical component of the project, ensuring a seamless tréim from the existing
system to the new CCWIS. The migtion process will involve transferring data from the old system to the new system, ensuring data integrity and
accuracy. Staff training will also be provided to ensure that users are proficient in utilizing the new system effectivelpeTkey objectives d the CCWIS
Solution Project are to ensure compliance with federal guidelines, enhance data sharing, and increase efficiency in case mgaaent. The system
will be designed to meet federal requirements and guidelines, ensuring that child welfare servicas Yermont are in alignment with national
standards. The CCWIS will also facilitate improved data sharing among relevant stakeholders, enabling better collaboratiordazoordination in child
welfare cases. Additionally, the system will enhance efficiency imase management, streamlining processes and reducing administrative burdens. It
is important to note that the project scope is focused solely on the development and implementation of the CCWIS. Unrelatéddevelopments and
hardware overhauls are excludedrom the scope to maintain project focus and efficiency. The deliverables of the project include a fully functional
CCWIS, comprehensive documentation, and a support plan. The system will be thoroughly tested and validated to ensure its flimcality and
reliability. Documentation will provide guidance on system usage, maintenance, and troubleshooting. A support plan will betablished to address
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any issues or concerns that may arise during system operation. The CCWIS Solution Project is subject to budget limitationd atrict adherence to
data privacy laws. The project will be managed within the allocated budget, ensuring efficient resource utiition. Data privacy laws and regulations
will be strictly followed to protect sensitive information and maintain confidentiality.

Schedule Summary

This CCWIS Solution Project is currently in exploration phase, actively reviewing bids from potential vendors. An implemeiatatvendor will be
selected eary 2026.

Budget Summary

$8,568,297.03 $8,568,297.03

$2,643,120 $2,643,120

$12,139,828 $12,139,828

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

AHS DCF Child Welfare Information System Schedule Variance

Initial Estimate to Current Baseline nitial Estimate to Current Baseline

Over Schedule {Increase, in days) % Over Schedule

100 ——— 100
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Budgeted vs Actual Invoiced Implementation Costs

§8.000.000.00

$6, 0010, CIK). O

$4,000,000.00

$2.000.000.00

$0.00

ADS EPMO

Businass

Analyst for
Implementation

ADS EPMO
Project
Manager for
mplementation

O

ADS EPMO
Projact
=ght &
Reporting

Annual Repart Budget Summary

Actsal Broject Costs throwgh Nowembar 2023

Irrglermenitation

ADS Enterprise  ADS Security Cantracted

Archatect Staff staff seraces far
i mplementation Project

Implementation Management

W Total Qudget Cost

W Total Inwgiced Cost

Other ADS T Softwarailicensing  Wendor

Labor far
implementation

mplemantationinstallationcanf
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS DMH CANS/ANSA
Agency/Department Agency of Human Services (AHE)epartment of Current Project Phase Execution
Mental Health
Original Project Start Original Project Estimated AILEe)
9 ) 9/3/2024 9 ) 7/31/2025 Change Orders 1
Date End Date
Approved
Actual Start Date 9/20/2024 Current Esg?;ate‘j End 3/31/2026
Project Status Update
Scope MANAGEABLE RISKS The scope is defined as part of the Request for Proposal (RFP) a
executed contract.
Schedule MANAGEABLE RISKS The project is scheduled to complete in March of 2026
Budget Spending continues to be within project expected budget.
overall MANAGEABLE RISKS Overall manageable risk as project is still set to complete with

March of 2026
Scope Summary

The main objectives of the project are to deliver Transformational Collaborative Outcomes Management (TCOM) Implementatiochi@cal assistance
and consultation, a Dashboard, and a Decision Support Model (DSM) for certain populations

Schedule Summary

Implementation started in September 2024 and is expected to complete March 2026. However, there have been some delays theogiwhen we
expected deliverables from implementation vendor and adjustments to the details of the schedule.

Budget Summary

$507,695 $507,695

$15,000 $15,000
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$522,695

$522,695

Solution Lifecycle Years

5

Schedule Variance and Budget to Actuals Charts

AHS DMH CANS/ANSA Upgrade Schedule Variance

Initial Estimate to Current Baseline

.
| v 100

.
.

@ &

Over Schedule (Increase, in days)

#N/A

Budgeted vs Actual Invoiced Imp

$500,000.00

$400,000.00

$300,000.00

$200,000.00

$100.000.00

$0.00

plementation Costs

CANS ANSA Annual Report Budget Summary

Initial Estimate to Current Baseline

Actua! Project Costs though November 2025

[ Total Budget Cost

B Total invciced Cost

% Over Schedule

.
| vy 100

#N/A

.
.

vendor iImplementationinstallation/Canfiguration



IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS DVHA MMIS Special Investigations Unit (SIU) Case Management System (CMS)
Agency/Department Agency of Human Services (AHS) Department of Current Project Phase Initiation
Vermont Health Access
Original Project Start Original Project Estimated Number of Change
Date 6/21/2023 End Date 11/28/2025 Orders Approved 0
Actual Start Date 6/3/2025 Current Estimated End Date 1/28/2028
Project Status Update
-Replace current Microsoft Access Databases by implementing &
new case management system for the Special Investigations Un
(SIVU) and Coordination of Benefits (COB)
-Successful decommissioning of the Surveillance and Utilization
Review Subsystem (SURS) and Provider Suspension Microsoft
Scope Access Databases, the ThireParty Liability (TPL) System and the
shared drive files are migrated to the new solution, and the new
system meets security
-The proposed application/solution must have capabilities that
would aide Special Investigations Unit (SIU) and Coordination of
Benefits (COB) in creating reporting metrics that would allow
DHVA to measure compliance with CFR and VSA.
The project is currently in the planning phase, with teams
concentrating on finalizing the IT ABC Analysis form and the RF}
Schedule which is expected to be completed by October 31, 2025. The pla
is to submit these documents to CMS for approval in November
2025, prior to soliciting bids from vendors.
Total estimated budget for implementation is $904,240.00. Since
Budget the project awaits IT ABC finalization and approval, actuals as of
date has not been recorded.
Overall
Scope Summary
DVHA seekdo procure a new case management system for the Special Investigations Unit (SIU) and Coordination of Benefits (COB) unitsptace
their current Microsoft Access systems. These current systems utilize technology that is no longer supported, unstablajreliable and undersized.
The new case management system will support file storage, auditability, accuracy and can update and manipulate data therefonimizing the risks
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of losing data. Both Units experience similar problems with their current systems, requiring growth, the need to secure appriate case workflows
&amp; the necessary file permissions which today are open for any staff to modify. For TPL, the COB team sestturate account records, ability to
share information, awareness of staff updates &amp; audit capabilities, all of which are missing today.

Schedule Summary

The project is currently pending approval for the IT ABC and the finalization of the RFP, which is anticipated to be subhitteCMS by October 31,
2026. The projected Go Live and completion date is being targeted for September 2026.

Budget Summary

$987,069.80

$987,069.80

$987,069.80

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

SIU COB Schedule Variance

Inival Esumate to Current Baseline Inital Esumate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule
\.0.\ 100 ———— 100
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Budgeted vs
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name

AHS DVHA Integrated Eligibility and Enrollment System (HES)

Agency/Department

Agency of Human Services (AH®)epartment for

Vermont Health Access

Current Project Phase Planning

Original Project Start
Date

7/20/2023

Original Project
Estimated End Date

Number of
Change Orders 0
Approved

6/30/2028

Actual Start Date

7/20/2023

Current Estimated End
Date

6/30/2028

Project

Scope

Schedule

Budget

Overall

Status

Scope Summary

Update

The Vermont Integrated Eligibility and Enroliment (VIES) Project
CROY WaqYWayYT I URAUDWq6 W q¢ qldk i
modular approach, enhancing user experience for both residents
and staff. This new system will introduce a Customer PortalCase
Management, and Rules Engine to streamline access, improve
accuracy, and ensure efficient eligibility determinations. By
replacing outdated systems, the project seeks to provide a
customer-centered, reliable, and efficient service platform for
Vermonters.

The project is in the Planning phase and is actively engaged in
procurement. Actual dates for future milestones are dependent
upon the outcome of the procurement and the final, executed
contract with the selected vendor. At this time, the Planning phast
is anticipated to be completed by Q2 2026. The project Execution
phase is anticipated from Q3 2026 to Q3 2029, with a phased
implementation over an estimated three years for the chosen
solution. The project Closing phase is anticipated in Q4 2029.

The approved budget for implementation is $112,099,813.80. As
October 2025, the implementation spend captured by EPMO
invoice tracking is $3,392,224.49, representing approximately
3.03% of the total budget.
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The Vermont Integrated Eligibility System (MIES) Project is a crucial part of the state's effort to modernize its IE&amp;E system. The current system
faces operational and technical challenges impacting Vermonters and state staff. The MES Project aimgo address these issues by implementing a
customer-focused IES through a phased, modular procurement strategy. The new IES will consist of a Customer Portal, Case Managemeiat Rules
Engine modules, replacing legacy enroliment systems and optimizing ejibility, enroliment, and customer management functionality.

The new IES will provide Vermonters with a centralized, simplified, and us&tendly experience for applying and managing benefits. It will ensure
secure enrollment, personalized access, streamlined applications, and comprehensive customer service. Statgaff will benefit from reduced

manual work, improved data integrity, and automated processes.

Schedule Summary

The VHIES project continues to move ahead with the procurement effort for a modern IE&amp;E solution. Beginning in Q1 2025 and icoirig
throughout this year, the State is evaluating proposals received from the solution vendor community. Looking ahealde tproject anticipates execution
of a contract with the selected vendor by the end of Q2 2026. The project Execution phase is anticipated from Q3 2026 to @®2with a phased
implementation approach for the chosen solution. The project Closing phase isrdicipated in Q4 2029.

Budget Summary

$112,099,813.80 $112,099,813.80

$119,592,991 $119,592,991

$231,692,804.80 $231,692,804.80

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts
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I[EENTC Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

QOver Schedule (Increase, in days) % Over Schedule

Schedule Estimates

Estimate Name Eszimate Stage Change Date Project Start Date Project End Date 15

Baseline ar Contracting Start-Finish Dates | Baseline at Contracting | 11/24/25 527422 127

[EENTC Annual Report Budget Summary

Actual Project Costs through Movember 2025

Budgeted vs Actual Inveiced Implementation Costs

Implementation
$8,000,000.00

$6,000,000.00
$4,000,000.00

$2,000,000.00
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name

AHS DVHA MMIS DOC Justice Reentry

Agency/Department

Agency of Human Services (AH®)epartment for
Vermont Health Access

Current Project Phase Planning

Original Project Start
Date

Original Project Estimated

11/18/2024 End Date

Number of
1/1/2026 Change Orders 0
Approved

Actual Start Date

Current Estimated End Date

1/1/2026

Project

Status

Scope

Schedule

Update

Despite adjustments to the implementation timeline and
approach, the scope of the project remains fully aligned with the
original project charter, ensuring that all planned objectives and
outcomes continue to guide the work.

MANAGEABLE RISKS

Over the past year, the original plan to complete full
implementation of all project functionality by the end of calendar
year 2025 was reassessed. The complexity of coordinating acros
four systems and five vendors, combined with limited resource
availability due to competing AHSwide priorities, led to delays in
development progress. In response, the implementation
approach was adjusted to break the work into focused
workstreams, allowing for clearer prioritization and more agile
decision-making. This reised structure has helped reestablish
momentum and improve coordination among stakeholders.

The current targets are:

Ability to suspend by 12/31/2025.

Ability to process bills, claims, and payments by June 2026.
Enhancements reducing manual processing and data sharing by
December 2026.

Budget

MANAGEABLE RISKS

Total project implementation budget is $1,569,349. At the start o
Q4 of 2025, 6.5% has been spent totaling $101,582.

Overall

Scope Summary
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This project aims to improve Medicaid coordination for justicenvolved individuals by integrating and sharing critical data between the Department of
Corrections (DOC), Vermont Health Connect (VHC), ACCESS, the Medicaid Management Information System (NIMi& the Pharmacy Benefits
~¢UcenNUIl WelA7 ~b lOWf qWRUHAG2T It WIUScURDGVIUqt WY Wq6 JW? 8§ 9kt WE G 1JHimdy hWiorRatidic
automated processes for suspending and restoring Medicaid benefits based on incarcation status, and coverage of a preelease service package
starting 90 days before release. The initiative also establishes member notifications at critical points and provides traigifor DOC and Wellpath staff
to support the effective use of new systera and procedures, ultimately promoting continuity of care and successful reentry into the community.

Schedule Summary

To meet federal oversight requirements, the State must implement the ability to suspend Medicaid coverage for individuals eniig incarceration no
later than December 31, 2025. In alignment with federal commitments, functionality to support Medicaid claisiprocessing, billing, and payments
must be in place by June 2026. Following the successful implementation and stabilization of these core components, additiorsgistem
enhancements will be pursued to further reduce manual processing and improve data shag across five integrated platforms. These subsequent
improvements will be prioritized and completed as soon as operationally practical.

Budget Summary

$1,569,349

$1,569,349

$1,569,349

Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts

AHS DVHA MMIS DOC Justice Reentry Schedule Variance

Initial Estimate to Current Baseline ® & Initial Estimate to Current Baseline o #
Over Schedule (Increase, in days) % QOver Schedule

Annual Report Budget Summary

AHS DVHA MMIS DOC Justice Reentry
Actual Project Costs through November 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation

$2,000,000.00
31,500.000.00
$1,000,000.00
o . .
tom0 - — — I
ADS EPMO Project Manager ADS EPMO Project ADS Security staff for Independent Review Other ADS IT Labor for Other Contracted Vendor
for Implementation Quersight & Reporting Implementation Implementation Professional Servicesimplementation/Installation/Configurat

Irnplementation

B Total Budgst Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name

AHS DVHA MMIS Interoperability Enhancements Phase Il

Agency/Department

Agency of Human Services (AH®)epartment for
Vermont Health Access

Current Project Phase Initiation

Project Sponsor

Original Project Start
Date

Original Project Estimated End

9/10/2024 Date

Number of Change

3/31/2027 Orders Approved

Actual Start Date

Current Estimated End Date

3/31/2027

Project

Scope

Schedule

Status

Update

Configuration of the Gainwell solutions to meet the CM®057-
Final ruling addressing Improving Prior Authorization Processes
for the 14 Medicaid Prior Authorization business units.
Development of interim error reporting process to address the
Analytics Data Warehouse reported errors. Complete data
sharing across business units and service providers/receivers.
Development of external facing APIs to satisfy CMS requiremen
due 1/1/2027.Perform an analysis of options for patient/member
consent workflows that complies with CMS0057-Final for
informed design of either in scope solution or a change request,
specifically for Payer to Payer APl and Provider Access API
workstreams.

The project began on February 2, 2025, with the following
anticipated completion dates: the Improved Prior Authorization
set for a January 2026 Go Live, and the APl implementation is
scheduled for a January 2027 Go Live. This timeline aims to
complete all implementation and project activities, meeting all
federal certification requirements. However, components
associated with Improved Prior Authorization functionality,
originally planned for the January 2026 Go Live have been dela
to March 2026 due to deelopment setbacks from the vendor,
Gainwell. This delay will also affect the Provider Onboarding an
SOV user training sessions, now expected to be completed by
mid-April 2026. We are actively working to prevent any further
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delays in component readiness. Meanwhile, efforts related to thg
January 2027 API delivery will begin in January 2026 to ensure
solution is delivered on time and fully operational by the plannec
Go Live date in January 2027.

Total estimated budget for implementation is $3,957,578.06.
Current implementations spend is $147.2K representing approx
4% of the total budget.

Budget

Overall MANAGEABLE RISKS

Scope Summary
The business objective of this initiative is to support timely patient care for Vermonters by:
mWAWT e #HRUNDWET G RURY ql ¢ qR2WWAH2 1 T WUWNY! WGI Y2RT W31 WYl né¢ URA toorétdivihg di@ iewibidy
notices online including Prior Authorization Notices of Decision and medical necessity determination.
mWAI Y2RT RUNWUWUs WHE GEHRIRQRIJY WnY! WGI Y2RT I+ WaVY W W3¢l HE Higilind subrhidsianfotl s
cTTRqRYUcGCOWAI RYI W 2q6Y!l RA¢qRYUWRUNY! G¢ qRY UL¢ Udséds faristatdicliniRal teviel Bindl data letryd
of Prior Authorization requests, reducing administrative burden on state staff.
n Wi UHEI 1 dimdntailagdment visibility for Prior Authorization responsiveness and other key metrics, to ensure determinations occur in
compliance with federal and state regulations.
nWEz2 GGY Il q R UDN WIdta-$y$teml sobidiSstnlof Prior dudhbrization requests and responses, to provide further automation options for Prior
Authorization processing for provider organizations and as one step towards Vermont State's compliance wittViS-0057-Final Rule for
Interoperability and Prior Authorization.

Schedule Summary
For the Prior Authorization Enhancement components, the Product Design, Development, and Implementation (DDI) phase is platifiem July 2025
to February 2026. Provider Onboarding and SOV User Training will be conducted from February 2026 to April 202Z6piject will transition to
Maintenance and Operations (M&amp;0) between midMarch and April 2026, with the submission of CMS 0057 Final Rule prior authorization
reporting metrics by March 2026. The API Design, Development, and Implementation phase is edhled from January 2026 through December 2026,
with the final project closeout anticipated by January 2027

Budget Summary

$3,957,578.06 $3,957,578.06
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$3,957,578.06

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

IPA PH2 Schedule Variance

nital Estimate to Current Base line Initial Estimate to Curremnt Baseline

Over Schedule (Increase, in days) % Over Schedule

IPA PH2 Annual Report Budget Summary

Actual Project Costs through November 2025

Budgeted vs Actual Ivoiced Implementation Costs

Implementation

$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00 l

5000 | m— = ..

ADS EPMO Business ADS EPMO Project  ADS Security staff for Contracted Services  Other ADS IT Labor Other Contracted Other Costs Vendor
Analyst for Oversight & Implementation for Project for Implementation  Professional Services implementation/Instaltation/Configy
Implementation Reporting Management for Implementation

B Total Budget Cost Ml Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS DVHA MMIS Medicaid Data Warehouse & Analytic Solution (MDWAS)
Agency/Department Agency of Human Services (AH$)epartemnt for Current Project Phase Execution
Vermont Health Acces

Original Project Start Original Project Estimated NIl o=t i

9 ) 1/10/2022 9 ) 12/23/2029 Change Orders 7
Date End Date

Approved
Actual Start Date 8/7/2023 Current Estimated End Date 12/23/2025
Project Status Update

The Medicaid Data Warehouse and Analytics Solution (MDWAS
project remains on track and aligned with its goal of improving
¢l GYUqkt We HRUORq! WqYWRUqUNI ¢ q
past year, the team has continued to enhance the Medicaid Datg
Lake (MDL), deployed initial phases of the Analytics Data
Warehouse (ADW) and Data Analytics and Reporting (DAR)
solutions, and continued onboarding users into the new
environment. The project is currently engaged in a larggcale
testing effort to ensure allnewly developed analytics are user
friendly, accurate, and fully meet stakeholder needs. The team
remains focused on delivering all baseline functionality by the en
of the year while strengthening data integration, accessibility, an
security.

The MDWAS project began on January 10, 2022, with an
implementation completion date of July 31, 2026. This will mark
the close of all implementation and project activities and
fulfillment of all federal certification requirements. Maintenance
and Operations (M&amp;O) are already underway for componen
that have gone live, ensuring continuity and support while
additional functionality continues to be deployed. The core
solution that meets all foundational project requirements remaing
on track for delivery ly the end of 2025 through a series of ongoif
deployments that balance flexibility and responsiveness with
disciplined milestone management. The solution will continue to
evolve beyond December 2025 with new analytics and reporting

Scope

Schedule




capabilities, and the project includes baseline scope and funds t(
sustain and expand these capabilities through December 2029.

Total estimated budget for implementation is $66,250,973.94.
Current implementation spend is $20,171,613.71 representing
30.45% of the total budget. The project is currently operating in
alignment with the expected burn rate.

Budget MANAGEABLE RISKS

Overall

Scope Summary

The AHS DVHA MMIS Medicaid Data Warehouse and Analytic Solution (MDWAS) will modernize how Vermont manages and uses Meatdfitaidt will
establish a secure, centralized platform for storing and analyzing claims, payments, and clinical information, makirdata easier to access, more
accurate, and more actionable. MDWAS empowers stakeholders with usdriendly tools to analyze data and drive informed decisions while
strengthening privacy protections and regulatory compliance. By integrating clinical and admistrative data, the project delivers a comprehensive
view of Medicaid services to improve care coordination and outcomes. Ultimately, MDWAS will transform how Vermont uses Meditédata to
enhance efficiency, transparency, and service quality for residets.

Schedule Summary

Project Design, Development, and Implementation (DDI) runs from August 2023 through December 2025. The Medicaid Data Lakd_jMent live in
October 2024, establishing the foundation for comprehensive, higiyuality data sourcing. The Analytics Data Warehae (ADW) delivered its first
major release in July 2025, providing the data needed to meet most federal, state, and internal reporting requirements, veitbecond release in
December 2025 focused on interoperability and integration of clinical and claimsata. The Data Analytics and Reporting (DAR) solution completed it
July and September 2025 releases, establishing foundational reporting and ad hoc analytics, with incremental releases expanggdieporting to include
additional federal, state, general, andadvanced analytics capabilities. The project transitions to maintenance and operations (M&amp;0O) in January
2026, with CMS Certification targeted for July 2026 and final closeout by December 2029.

Budget Summary

$63,513,862.01 $63,513,862.01

$49,627,254 $49,627,254

$113,141,116.01 $113,141,116.01

Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts

AHS MMIS MDWAS Project Schedule Variance

Initial Estimate to Current Baseline

Over Schedule (Increase, in days)

878

Schedule Estimates

Estimate Name Estimate Stage

Baseline 2 Estimated Project Start-Finish | Baseline 2
Dates

Initial Estimate to Current Baseline

% Over Schedule

75%

Project Project IF change Narrative
Start Date End Date
11022 12724729 Because of the funding medel for this project. the project Implementation duration was

extended out to the end of the full contract with the solution provider. implementation
of the three main components of the solution will be effectively completed on January &,
2026, followed by a six-month transition period to maintenance and operations during

certificanon,
Baseline 1 Estimated Project Start-Finish | Baseline at Contracting | 1/10v22 120126 Implementation schedule defined in contract at execution.
Dates
Initial Estimated Project Start-Finish Initial Estimate 11022 6/12/25 Initial estimate at IT ABC Version 1
Dates

AHS DVHA MMIS MDWAS Budget Summary

Actual Project Costs through September 2025

Budgeted vs Actual Invoiced Implementation Costs

$60,000,000.00

$40,000,000.00

$20,000,000.00

§0.00 | ———
ADS EPMO ADS EPMO ADS EPMO
Business Project Project
Analyst for Manager for  Oversight &
Implementation Implementation  Reporting

ADS ADS Security
Enterprise =taff for
Architect 5taff Implementation
for
Implementation

W Total Budget Cost

Implementation

I e — N e —
Contracted Independent  Other ADS T Other Other Costs WVendor
Services for Review Labar for Contracted Implementation/Installation/Cor
Project Implementation Professional
Management services for

Implementation

W Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS IEE Noticing Solution
Agency/Department Agency of Human Services (AHS) Current Project Phase Execution
Original Project Start Original Project Estimated Number of Change
Date 12712022 End Date 6/1/2026 Orders Approved 4
Actual Start Date 7/20/2023 Current Estimated End Date 6/1/2026
Project Status Update
The project scope remains clearly defined and stable. The Proje
Scope MANAGEABLE RISKS (_Zhart(?r was updated in September _2026 to reflect revised
financial tables and an updated Design, Development, and
Implementation (DDI) milestones.

The project remains on track and continues to achieve key
milestones. The Customer Communication Management Systen
(CCMS) contract was executed on October 1, 2025, with the
contractor kickoff scheduled for November 3, 2025. In parallel,
Workstream 2y focused on migrating notices to a centralized
repositoryy has successfully completed User Acceptance
Testing, with GoeLive anticipated in October 2026.

N6 DWGI YTWUHqkt WnRU¢cUHRc O WI 130 ¢
Gel ¢alaqll + OWRNEWWb qwoYUql ¢ HqFR
September 2, 2025, establishing an implementation budget of
$8,389,593.08, of which $6,007,284.28 is allocated to the
Customer Communication Management System (CCMS)
Contractor for configuration, installation, and implementation
activities. Following approval of Decision 39, the Workstream 2
Statement of Work was amended, increasing the ITABC
implementation budget by approximately $292,000. As fathis
reporting period, 88% of the overall implementation budget
remains available. The postGo-Live Maintenance and Operation
(M&amp;0) budget totals $6,182,097, including $5,817,298
dedicated to vendor hosting and ongoing maintenance services.

Schedule

Budget

Overall

Scope Summary
104




The project will implement a modern Customer Communication Management System to streamline the generation, and delivery otines. The
solution will replace legacy systems, allow for extensibility, and integrate with OnBase for archival purposes (to indeiall historical artifacts). Out-of-
scope items include noticing enhancements outside of foreign language translations capabilities.

Schedule Summary

Due to a shift in mandated technology requirements at the beginning of calendar year 24' a new iteration of the RFP was retgakeand the schedule
was baselined. The Design, Development, and Implementation (DDI) phase officially begins with contractor ki¢kon November 3, 2025, following
contract execution on October 1, 2025. Over the next year, the team will conduct Joint Application Design (JAD) sessiongesgsonfiguration, and
testing cycles leading up to User Acceptance Testing in mig026. Final G-Live and transition to Maintenance and Operations remain targeted for
December 2026.

Budget Summary

$8,681,593.08 $8,681,593.08

$6,182,097 $6,182,097

$14,863,690.08 $14,863,690.08

Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts

I[EENTC Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

Schedule Estimates

Estimate Name Estimare Stage Change Darte Project Start Date Project End Date  IF  Change Narrative

Baseline at Contracting Start-Finish Dates | Baseline at Contracting | 11/24/25 27122 11727 Baseline scheduled develo

IEENTC Annual Report Budget Summary

Actual Project Costs through Movember 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation
$2.,000,000.00

$6,000,000.00
$4.000,000.00

$2,000,000.00
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS VDH Medical Practice Board Licensing Sys Replacement (MBL)
Agency/Department Agency of Human Services (AH®)epartment of Health | Current Project Phase Execution
- . - . . Number of
Original Project Start 8/14/2023 Original Project Estimated 5/1/2026 Change Orders 5
Date End Date
Approved
Actual Start Date 1/24/2025 Current Estimated End Date 5/1/2026
Project Status Update
The project is currently in the execution stage, with sprint 4 of 6
Scope underway. We are on track to meet our timeline, with an expecte
go-live date on or before March 27, 2026.
The project is currently in the execution stage, with sprint 4 of 6
Schedule underway. We are on track to meet our timeline, with an expecte
go-live date on or before March 27, 2026.
The project remains within the originally planned budget, with on
exception: a change request for automated address validation.
Budget This service incurs an annual subscription fee of $2,300, resultin
9 in a $11,500 cost increase over thefyear contract term. The
automated address validation enhances efficiency and
consistency in operations.
Overall

Scope Summary
The Agency of Human Services (AHS) Medical Practice Board Licensing (MBL) project is the procurement of a new Software @viaes(SaaS)
solution to migrate from the current licensing system to an implementation of a new system that includes all desirddatures and configuration of the
current system to Vermont specific data and workflow requirements.
Schedule Summary

The project is on track according to the original plan, with a targeted give date on or before March 27, 2026.

Budget Summary
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$1,427,486.71 $1,442,006.71

$1,221,903.10 $1,221,903.10

$2,649,389.81 $2,663,909.81

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

MBL Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

\ 100 ey 00

MBL Annual Report Budget Summary
‘Actual Project Costs through November 2025
Budgeted vs Actual Invoiced Implementation Costs
Implementation
$600,000.00
$500,000.00
$400,000.00

$300,000.00

$200,000.00
o . ..
- L] [ — [

DS EPMO Business Analyst  ADS EPMD Project Menager  ADS EPMO Project Oversight  ADS Encerprise Arcmtect Staff  ADS Security stafffor Other ADS IT Labor for Software/Licenses

\mp\EmEnlatlnnﬂns(alla[\on/funfgurat\
M Total Budget Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS VDH StarLIMS System Upgrade
Agency/Department Agency of Human Services (AH®)epartment of Health | Current Project Phase Closing
- . - . : Number of
Original Project Start 2/8/2022 Original Project Estimated 4/30/2025 Change Orders 7
Date End Date
Approved
Actual Start Date 4/10/2023 Current Estimated End Date 4/30/2025
Project Status Update
Scope The StarLIMS v12 upgrade was successfully launched on Febru
P 10, 2025.
The project schedule was adjusted due to an extended period
Schedule MANAGEABLE RISKS required for document reviews and the_lncorporatlon of change
orders. As a result, the project completion date was moved from
the original target of July 31, 2024, to April 30, 2025.
The budget was increased to accommodate additional project
Budaet management and VDHIT costs resulting from the project
g extension. However, the project completed below the rebaseline
costs.
Overall

Scope Summary
The AHS VDH StarLIMS System Upgrade project has been successfully completed, marking a significant enhancement in the sgcyetrformance,
and functionality of the Vermont Department of Health Laboratory's Laboratory Information Management System (LIMBY.upgrading to the latest
version, the VDHL now operates on a modern and secure platform.
The project focused on implementing critical improvements to maintain system security and compliance. With the upgrade, thatést security
measures have been integrated, ensuring that the system meets necessary compliance standards and safeguarding semsitaboratory data against
potential security threats.

Schedule Summary

The project successfully went live on February 10, 2025.

Budget Summary
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$1,011,067.50 $1,258,909.50 OVER BUDGET

$1,300,000 $1,300,000

$2,311,067.50 $2,558,909.50 OVER BUDGET

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Estimate

AHS VDH StarLIMS Upgrade Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule
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Budgeted vs Actual Invoiced Implementation Costs

$600,000.00

$400,000.00

$200,000.00

$0.00

Annual Operating

Software/Licensing State IT Labor to

Maintain the
Solution

Vendor Annual
perate & Maintenance/Service
Cost:

s

AHS VDH StarLIMS Upgrade Budget Summary

Actual Project Costs through December 2025
Implementation

ADS EPMO ADS EPMO ADSEPMO  ADSEnterprise  ADS Security Contracted Independent  Other ADSIT  Other Costs Vendor
Business  Project Manager Project Architect Staff staff for Services for Review Labor for Implementation/installation/Con
Analyst for for Oversight & for Implementation Project Implementation
Implementation Implementation Reporting Implementation Management

I Total Budget Cost Ml Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name

AHS DVHA HIEVHIE Connectivity SFY26

Agency/Department

Vermont Health Access

Agency of Human Services (AH®)epartment for

Current Project Phase Execution

Original Project Start
Date

8/1/2025

Original Project
Estimated End Date

Number of
Change Orders 0
Approved

7/31/2026

Actual Start Date

8/1/2025

Current Estimated End
Date

7/31/2026

Project

Scope

Schedule

Status

Update

The scope of VHIE Connectivity project is currently on track, with
all deliverables progressing according to the approved scope and
timeline in the SFY26 VITL Contract. The SFY26 August Connect]
Dashboard Deliverables review has been completed, and the
associated milestone was achieved on schedule on 9/30; we do
not anticipate any delays or disruptions with monthly or upon
completion deliverables at this stage. The Deliverables
Expectations Documents for the following work streams have bee
approved: Cantributing Interfaces, Results Delivery Interfaces
Expand BiDirectional Interfaces, Expand ELR interfaces. Connect
to AIRA AART system, Convert batch Immunization files to HL7,
Implement Newborn screening HL7 Interface, Design and
Implement recommended sdution for adding Insurance
information

VDH and VITL MOU agreement is currently routing for signatures
Scope risk exposure is currently low, with ongoing monitoring in
place to proactively address potential issues and maintain smooth
project progression.

VHIE Connectivity project schedule is currently on track, with all
deliverables progressing according to the approved scope and
timeline. The SFY26 August Connectivity Dashboard Deliverableg
review has been completed, and the associated milestone was
achieved on schedule on 9/30; we do not anticipate any delays or|
disruptions with monthly or upon completion deliverables at this
stage. Connectivity Deliverables Expectations Documents




development has been completed in September on schedule.
Public Health Deliverables Expectations Documents development
is on track and will be finalized in November. BiVeekly Progress
status reports from the vendor are on track.

Budget performance remains aligned with projections and the
contract obligations. Payments are based on the review of the
Monthly Connectivity Dashboard deliverable, BiWeekly Status
Reports, and upon completion Interface and Public Health

Budget deliverables. Acceptance of monthly and upon completion
deliverables, invoices are paid based on the Deliverables
Acceptance Documents, with the next milestone, VITL invoice for
SFY26 September Deliverables expected during the week of 11/3
Overall

Scope Summary

This scope includes expanding the number and types of data contributors and ensuring that patients and providers have meafhihgccess to health
information through direct EHR integrations, care coordination platforms, and a cliniciafiacing portal. In algnment with federal regulations such as
q6 W ~EWf Uql YGUWI ¢HRORq! We UT WA¢ qRIUqW HEWIL L W[ RUC G WAz G 1JWe Conrd@ivitdfar i LU
both organizational and individual users. These APIs will allow securend standardized bidirectional exchange of health records, ensuring VHIE
stakeholders and patients can electronically access and share data as required.

To strengthen public health collaboration, the project advances the bidirectional exchange of immunization and reportable cdition data between
the VHIE and the Vermont Department of Health. This includes expanding the Immunization Bidirectionality (IBbBjgram, enhancing Electronic Lab
AUDGY!I qRUNWLIEXx Ab WRUqWI n¢Ht AWe UT WrRYUUUARqRUNDWqY WUE qRY U ¢ indiRéHLZ ddmvédrsionsR
for batch data senders, newborn screening integration, and sharing insance information to support vaccine distribution planning. All interface
development will adhere to NIST and VDH specifications, ensuring compliance, data quality, and rei@the value at the point of care.

The project scope also includes managing the development and review of Deliverables Expectations Documents (DEDs), oversetiiadracking,
completion, and review of monthly, quarterly, and final deliverables, producing, reviewing, and approving DeliverablAcceptance Documents,
facilitating communication and coordination with VITL and other stakeholders, and executing risk management activities to sugrt project continuity
and accountability.

Schedule Summary

The schedule for the DDI deliverables will follow a DED process

Budget Summary
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$1,548,542 $1,548,542

$1,548,542 $1,548,542

Solution Lifecycle Years 1

Schedule Variance and Budget to Actuals Charts

AHS VHIE Connectivity 2025 Project Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule
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AHS VHIE Connectivity 2025 Budget Summary

Actual Project Costs through November 2025

3udgeted vs Actual Invoiced Implementation Costs

Implementation
$1,500,000.00

$1,250,000.00

$1,000,000.00
$750,000.00
$500,000.00
$250,000.00
$0.00 - — I
ADS Security staff for Contracted Services for Project Other ADS IT Labor for Vendor
Implementation Management Implementation Implementation/Installation/Configuration

I Total Budget Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS VHIEMaintenance & Operations SFY26
Agency/Department Agency of Human Services (AH$)epartment for Current Project Phase Execution
Vermont Health Access

Original Project Start Original Project Estimated NIl o=t i

9 ) 8/1/2025 9 ) 7/31/2026 Change Orders 0
Date End Date

Approved
Actual Start Date 08/01/2025 Current Estimated End Date 7/31/2026
Project Status Update

The scope of VHIE MO project is currently on track, with all
deliverables progressing according to the approved scope and
timeline. The SFY26 August Deliverables review has been
completed, and the associated milestone was achieved on
schedule on 9/30; we @ not anticipate any delays or disruptions
with monthly or upon completion deliverables at this stage.
Deliverables Expectations Documents development is currently i
progress and on schedule. Outcomes based certification metrics
are now reported monthly die to the changes in required CMS
reporting. This has been reflected in the SFY26 Contract
Amendment executed on August 8, 2025.

Schedule is on track. Monthly Deliverables are received for revie
on the 10th of each month and upon completion deliverables are
following the schedule defined and approved in the Deliverables
Expectations Documents. Outcomes based certification metrics
are now received monthly due to the changes in required CMS
reporting.

Budget performance remains aligned with projections and the
contract obligations. Payments are based on the review and
acceptance of monthly and upon completion deliverables,
invoices are paid based on the Deliverables Acceptance
Documents , with the nextmilestone, VITL invoice for SFY26
September Deliverables expected during the week of 11/3.

Scope

Schedule

Budget

Overall




Scope Summary
The AHS VHIE Maintenance &amp; Operations project plays a crucial role in ensuring the smooth operation and compliance oftbemont Health
Information Exchange (VHIE). By managing all aspects of the VITL Sole Source Contract for the SFY25/SFY26 operatidrmaintenance, HIE
Program is committed to maintaining the integrity and effectiveness of VHIE. Overall, the project ensures VHIE receives tgp®rt needed for its
ongoing operation, benefiting healthcare providers and patients in Vermont by facilitiag seamless health information exchange and supporting
better healthcare outcomes.
2025-2026 Deliverables:
VHIE System Operations (Monthly): The contractor will ensure the smooth running of the VHIE by maintaining its technicaasifucture, software,
hardware, and architecture and meeting all service and operational requirements to demonstrate efficient areffective system operation.
Collaborative Services Architecture (Monthly and Upon Completion): Continue to support the Medicaid Data Warehouse &amp; Agtigls Solution
(MDWAS) scope and as supported by contract budget. This will include VHIElated support for CMS certification ofthe MDWAS.
Scope includes - Managing Development of the Deliverables Expectations Documents
Managing and Reviewing Monthly and Quarterly and Upon Completion Deliverables and ensuring federal and state compliance vic@ne Based
Certification (OBC) Measures.

Schedule Summary

Project is currently on track and the latest milestone deliverables received on time

Budget Summary

$586,000

$5,923,894.16 $5,923,894.16

$586,000

$6,509,894.16 $6,509,894.16

Solution Lifecycle Years 1
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Schedule Variance and Budget to Actuals Charts

AHS VHIE M&O 2025 Project Schedule Variance

Initial Estimate to Current Baseline o & Initial Estimate to Current Baseline (D]

Over Schedule (Increase, in days) % Over Schedule

AHS VHIE M&O 2025 Budget Summary

Actual Project Costs through November 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation
$600,000.00

$500,000.00
$400,000.00
$300,000.00
$200,000.00

%100,000.00

$0.00
Vendor Implementation/Installation/Configuration

W Total Budget Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS VHIEMDAAP and SLAIT SFY26
Agency/Department Agency of Human Services (AH)epartment for Current Project Phase Execution
Vermont Health Access

Original Project Start Original Project Estimated AUl 927 @'

9 ) 7/1/2025 9 ) 3/31/2026 Change Orders 0
Date End Date

Approved
Actual Start Date 7/1/2025 Current Esg?;ate‘j End 3/31/2026
Project Status Update

Project scope remains firmly aligned with the approved MDAAP
objectives and MDAAP Payment Protocol and no new scope
changes have been introduced. Scope execution risk is low, and
alignment between the State and VITL continues to track
accordingly. MDAAP ha stopped accepting new applications for
connectivity tracks. There will be a November deadline for
participants in Track 5, VITL Access. Providers continue to work
towards milestones within their enrolled track.

éf Nx WHYUqRU2 3t WneHRIGRaE qRUNLWE
EHRs and workspace. MDAAP Audit Plan:

Risk assessments for the 1st round of audits have been completg
and documented in a case management database, following
MDAAP Audit Plan procedures. Audits are in process and
supporting documentation is being gathered. Documentation is
saved in an audit pecific folder, and standardized templates are
being used to review program eligibility and milestones.

The VHIE MDAAP and SLAIT SFY26 project is currently on track
with all deliverables progressing according to the approved
timeline. There are no anticipated delays or disruptions with
monthly or upon completion deliverables at this stage. Milestones
must be attested to by December 1st, 2025, and all correct
documentation must be submitted by December 15, 2025.
Deliverables Expectations Document for the SFY26 contract scoy
is currently under review with the MDAAP State Team with the

Scope

Schedule
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plans to finalize the review by 10/31. BiWeekly Progress status
reports from the vendor are on track.

Budget performance remains aligned with projections and
contractual obligations. Payments continue to be based on the
acceptance of monthly and uporrcompletion deliverables under
the existing VITL agreement.

Budget

Overall

Scope Summary

The scope of the Medicaid Data Aggregation and Access Program (MDAAP) and State Level Repository, Attestation, and Incéntigking System
(SLAIT) SFY26 Project focuses on improving connectivity and data sharing among Medicaid providers, particularlgetio mental health, substance
use, long-term services and supports, and schoolbased electronic medical record (EMR) systems, while reducing provider burden and supporting
care coordination. The project scope includes establishing interface connectivitydata integration into the VHIE, aiding with the security risk
assessments, executing service agreements, supporting onboarding activities and training for providers and supervisory unitsise health data
effectively and securely. Scope also includes pr@ct management support for State Level Repository, Attestation, and Incentive Tracking System
maintenance and operations, the system used to properly track and report on EHR incentives paid out by MDAAP.

Schedule Summary

The schedule for the DDI deliverables will follow a DED process

Budget Summary

$398,825 $398,825

$22,514 $22,514

$421,339 $421,339

Solution Lifecycle Years 1
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Schedule Variance and Budget to Actuals Charts

AHS VHIE MDAAP and SLAIT 2025 Project Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

AHS VHIE MDAAP and SLAIT 2025 Budget Summary

Actual Project Costs through November 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation

$250,000.00
$200,000.00
$150,000.00
$100,000.00
$50,000.00
<000 — [
ADS EPMO Project Oversight & Contracted Services for Project Other ADS IT Labor for Vendor
Reporting Management Implementation Implementation/Installation/Configuration

I Total Budget Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AHS VHIE Unified Health Data Space (UHDS)
Agency/Department Agency of Human Services (AHE)epartment for Current Project Phase Execution
Vermont Health Access
Original Project Start Original Project Estimated Number of Change
Date 71112025 End Date 6/30/2026 Orders Approved 0
Actual Start Date 7/1/2025 Current Estimated End Date 6/30/2026
Project Status Update

Project scope remains firmly aligned with the approved UHDS

objectives and no new scope changes have been introduced. All

paused deliverables have resumed review following vendor
Scope selection, and the governance framework is being finalized to
ensure clear Sate oversight. Scope execution risk is low, and
alignment between the State and VITL continues to track
accordingly.
The project experienced a short delay in vendor selection due to
extended due diligence and governance alignment. This risk and
issue are actively managed through joint AHS/ITL coordination
Schedule MANAGEABLE RISKS and the issue is close to being resolved with final vendor seleicin
in late September. Contracting preparation is now underway, ant
the overall project timeline remains stable with minimal
downstream impact expected.
Budget performance remains aligned with projections and
contractual obligations. Expenditures to date are limited to
procurement and pre-implementation activities, with no cost

ElEE variances reported. Payments continue to be based on the
acceptance of monthly and upon-completion deliverables under
the existing VITL agreement.

Overall

Scope Summary
NEIWJWOURNRUT WecWeliqéW?2¢qc WEGEHNI WO ?2Eb W WG 3t BUqt Wé 3l Y Uaq K xchHGhEto a WN 1J
secure, multi-source data ecosystem. Its scope includes upgrading the VHIE platform with FHiBased APIs, enhanced da repository and analytics
capabilities, improved consent management, and stronger access controls such as SSO and MFA. Parallel efforts under VHIE 8gcfocus on
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maintaining NIST 80863 compliance, implementing FHIRbased security labeling, advancing toward MARE& standards, and conducting regular risk
assessments to protect patient data. Future activities tied to Act 167, S.126, and the AHEAD Model will also aligner the UHDS framework to
t 2 GGY | qlWé 1J HearmY héaitk datal Stritehip

Schedule Summary

The schedule for the DDI deliverables will follow a DED process. For the NIST deliverables (Operations) VITL will followdepermined schedule as
presented in the NIST Requirements table.

Budget Summary

$3,191,200

$3,191,200

$1,315,960.04

$1,315,960.04

$4,507,160.04

$4,507,160.04

Solution Lifecycle Years 1
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Schedule Variance and Budget to Actuals Charts

Unified Health Data Space (UHDS) Project Schedule Variance Last refreshed Dec 1 3:20 pm £

Unified Health Data Space (UHDS) Project Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

Unified Health Data Space (UHDS) Annual Report Budget Summary Last refreshed Dec 13:20 pm 4>

#N/A

AHS VHIE Unified Health Data Space (UHDS) 2025 Annual Report Budget Summary

Actual Project Costs through September 2025

Budgeted vs Actual Invoiced Implementation Costs

Implementation
$3,000,000.00

$2,500,000.00
$2.000,000.00
$1.500.000.00
$1.000.000.00

$500.000.00

ADS EPMO Project Oversight & Reporting Contracted Services for Project Management Vendor Implementation/nstallation/Configuration

W Total Budget Cost [l Tetal Inveiced Cost
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Agency of Natural Resources (ANR)

Agency of
Natural Resources
(ANR)

125



IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name ANR- FPR- Vermont State Parks Internet Services
Agency/Department Agency .Of Natural Resrouces (ANMjorests Parks and Current Project Phase Execution
Recreation
Original Project Start Original Project Estimated NIl o=t i
6/1/2022 8/31/2026 Change Orders 0
Date End Date
Approved
Actual Start Date 7/30/2025 Current Estimated End Date 8/31/2026
Project Status Update
The project is in progress as the project team, vendor, and other
Scope interested parties are negotiating the contract and preparing to
begin work through 2026.
Schedule The project has returned to active project this year, and the
schedule is currently on track for completion in late 2026.
The project is in process as the project team continues
negotiations with the chosen vendor. The project has a budget o
$1.6 million, all of which is ARPA funds that need to be spent or
Budget lost by the end of calendar year 2026. The project has spent
$25,960.00 as of September, entirely on ADS costs. The plan for
the contract is to establish project minimum deliverables, and
expand the locations to receive fiber as the budget and calendar
allow.
Overall

Scope Summary
The ANR FPR VT State Parks Internet Services project is a significant initiative aimed at enhancing internet connectivitgamaort for all Vermont
State Parks. By contracting with a single vendor, we aim to improve the reliability, performance, and aadéguality of internet services provided to
park visitors and staff. Reliable and highguality internet connectivity is essential for enhancing the visitor experience at Vermont State Parks. It
enables visitors to access online resources, stay connected ith loved ones, and utilize digital tools for recreational and informational purposes. By
improving internet services, we can enhance the overall park experience and meet the expectations of modetay visitors. The project will focus on
improving the relability of internet connectivity, ensuring that visitors and staff have consistent access to the internet throughout the pagktounds.
This will involve implementing robust infrastructure and technologies to minimize downtime and disruptions. By enhancimgliability, we can provide
a seamless and uninterrupted internet experience for park users. In addition to reliability, the project aims to improve tperformance of internet
services. This includes increasing internet speeds and bandwidth to accommodatée growing demand for online activities and services. By providin
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faster and more efficient internet connectivity, we can enhance the overall user experience and support a wide range of dilgétpplications and
services. Furthermore, the project will ensure comprehensive support for internet services at Vermont State Rar The contracted vendor will be
responsible for coordinating and managing all aspects of internet services, including troubleshooting, maintenance, and teciwal support. This will
provide park staff with a single point of contact for any internetelated issues, streamlining the support process and ensuring timely resolution of
problems. The ANR FPR VT State Parks Internet Services project represents our commitment to enhancing connectivity and saippo¥ermont State
Parks. By improving reliability, prformance, and support of internet services, we aim to provide visitors and staff with a seamless and reliable online
experience. This project will contribute to the overall enjoyment and accessibility of Vermont State Parks, supporting theiission to provide
exceptional outdoor recreational opportunities for all. 91 We remain dedicated to implementing the necessary improvements angbrking closely with
the contracted vendor to ensure the successful delivery of reliable and highuality internet servicesto all Vermont State Parks. Through this project,
we are enhancing connectivity and supporting the continued success of our state parks system.

Schedule Summary

The project has been restarted this year and the project team has made great progress. Bids for the project were receive®hiil, the ADS PM was
added to the team in June, and the winning vendor was chosen in August. Currently, the project team is wagkivith the vendor on redlining before the
IR begins this month. The overall project schedule is fairly straightforward, as the ARPA funds for this project must be $gmnthe end of calendar
year 2026, giving us the majority of that year to complete alenessary construction and implementation efforts.

Budget Summary

$1,544,186 $1,544,186

$274,447 $274,447

$1,818,633 $1,818,633

Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts

ANR FPR Connectivity Project Schedule Variance

Iritial Fstimate ta Current Baseling atial Fatimate ta Current Baseline

Over Schedule (Increase, in days) % Over Schedule

0%

Schedule Lstimates

Estimate Name Estimate Stage Project Start Date Project End Date [ Change Narrative
Estimated Project start Finlsh Dates @ Contracting = Eacel'ne at Contracting |~ 6/1/22 123126 The project i< on schedule with no changes required.

ANR FPR Connectivity Budget Summary

Actual Project Costs through October 2025

Budgeted vs Actual Invoiced Implementation Costs (O]

Implementation
$1.500,000.00

$1,250,000.00
$1.000,000.00
$750,000.00
$500,000.00

$250,000.00

30,00 I ——
ADS EFMO Project ADS EPMO Project ADS Enterprise ADS Security staff for  Independent Review Other ADS IT Labor Vendor

Manager for Oversight & Reporting  Architect Staff far Implementation far Implemeimgiementation/nstallation/Configu
Implementation Implementation

M Total Budget Cost [l Total invoiced Cost
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Agency of Transportatiq/hOT)

Agency of
Transportation
(AOT)
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AOT (VAMIS) Vermont Asset Management Information System.
Agency/Department Agency of Transportation (AOT) Current Project Phase Execution

- . . : : Number of
Original Project Start 6/15/2018 Original Project Estimated 12/30/2025 Change Orders 3
Date End Date

Approved
Actual Start Date 6/15/2018 Current Estimated End Date 12/30/2025
Project Status Update

Phase 1 and 2 of the project is finished and fully operational. In
Phase 3, additional assets were integrated into the VAMIS syste
and the Operations and Management (O&M) component was
developed. The O&M component will enable the Agency to align
the work of the Maintenance Districts with the overall asset
investments across the network.

The project kicked off in February 2017, with the vendor
implementation and support/maintenance contract signed in
August 2019. The maintenance and operation part of this contra;
is scheduled to conclude in December 2030. During the
implementation phase of the vendor contract, three amendments
were made for phases 2(A), 2(B), and 3, extending the
implementation efforts through December 2025. This extension
covers 64 fourweek sprints throughout the project's duration.
The project was planned to be implemented in multiple phases.
Initially, the cost baseline at the time of contract execution was
set at $2,395,317. Following the approval of the first vendor
contract amendment, the total project budget increased to
$3,860,939. A second vendor contract amendment was approve
revising the budget to $12,076,740. In December 2024, a third a
final vendor contract amendment was executed, reflecting a
minor budget increase due to ongoing ADS project oversight lab
charges forthe remaining implementation activities. Currently,
project cost for October 2025 is $1,958,288.13.

Scope

Schedule

Budget

Overall




Scope Summary

The Vermont Asset Management Information System (VAMIS) project by the Agency of Transportation (AOT) is a major initiabigned to enhance
asset tracking, management, and decisioamaking. By adopting a transportation asset management information systm, the project aims to boost the
efficiency and effectiveness of managing AOT program assets. This involves configuring the Deighton Asset Management Infoom&ystem (dTIMS)
to handle the asset data managed by AOT. The system will act as a centralizddtform for tracking and analyzing various asset categories, such as
Rail, Pavements, Short Structures, Small Culverts, and Signs. Consolidating asset data into a single system will streamliperations and improve
data accuracy and accessibility.

The VAMIS project will also integrate Operation Management (O.M.) and Business Analytics (BA) modules, offering comprehersiagy/sis and
reporting capabilities. These modules will facilitate detailed analysis of asset data, enabling informed decisiemaking and strategic planning. By
utilizing business analytics, the project aims to identify trends, predict asset performance, and optimize resource allocatio Implementing VAMIS will
allow AOT to incorporate asset data into business processes, enhancing emational efficiency and effectiveness. This datadriven approach will
support informed decisions regarding asset maintenance, repair, and replacement, ensuring optimal performance and longevitf/tcansportation
systems. Building toward the right treatmen, for the right asset, at the right time.

Additionally, the project seeks to increase the value of AOT assets by effectively managing and maintaining them, thereby iméing their lifespan
and minimizing lifecycle costs. This will lead to improved asset performance, reduced downtime, and enhancederall reliability of the transportation
system. The VAMIS project underscores the agency's commitment to leveraging technology and data to improve asset managemadtdecision-
making. By implementing a comprehensive asset management system, AOT is strelining operations, enhancing datadriven decision-making, and
increasing the value of its assets. The agency is dedicated to the successful implementation of VAMIS, ensuring it has theeseary tools and
capabilities to effectively track, manage, and m&e informed decisions about transportation assets. Through this project, AOT is advancing asset
management practices and supporting the efficient operation of Vermont's transportation systems.

Schedule Summary

The project is currently in its 48th sprint and remains on schedule to conclude in December 2025. Each asset development spiasts four weeks.

Budget Summary

$12,774,956.21 $1,2733,695.34

$3,480,332.20 $5,534,369.00

$16,255,288.41 $18,268,064.34

Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts

Initial Estimate to Current Baseline

Over Schedule (Increase, in days)

Schedule Estimates

Estimate Name Estimate Stage Project Start Date

Estimated Project Start-Finish Dates Baseline 3 3/5/18
Baseline 4 3/5/18
Baseline 5 3/5/18
Baseline at Contracting | 3/5/18
Initial Estimated Project Start-Finish Dates | Initial Estimate 3/5/18

AQT - (VAMIS) Vermont Asset Management Information System - Schedule Variance

Initial Estimate to Current Baseline

% Over Schedule

ProjectEndDate [ Change Narrative

10/30/24 Amendment #1 Approved 1/6/2023

10/30/24 Baseline 4. IT ABC Form Approved 11/17/22.

1231725 Contract Amendment £3. Extending the project 12 months and adding scope. IT ABC Form Approved 3/1
923119 Baseline at Contracting

123121 Initial Estimate, [T ABC Form Approved 5/28/20,

Budgeted vs Actual Invoiced Implementation Costs

$10,000,000.00

$7.500,000.00

$5.000,000.00

$2,500,000.00

$0.00 ——
ADS EPMO ADS EPMO ADS EPMO ADS ADS Security
Business Broject Project Enterprize staff for
Analystfor  Managerfor  Oversight &  Architect Staff Implementation
Implementation/mplementation  Reporting for
Implementation
W Total

AQT - (VAMIS) Vermont Asset Management Information System - Annual Report Budget Summary

Actuz| Project Costs through Decemiber 2025

mplementation

|
Hosting Independent  Other ADS T Other Other Costs Software/Licenses  Vendor Vendor
Review Labor for Contracted ImpisamE ntation/Installation/Con
Implementation Professional Maintenance/service
Services for Costs

Implementation

Budget Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

AOT- DMV- Core Systems Replacement

Project Name

Agency/Department

Agency of Transportation (AOTepartment of Motor

Vehicles

Current Project Phase Closing

Original Project Start
Date

7/1/2021

Original Project Estimated
End Date

Number of
12/12/2025 Change Orders 0
Approved

Actual Start Date

6/13/2022

Current Estimated End Date

12/12/2025

Project

Scope

Schedule

Budget

Status

Update

The baseline scope for the DMV Core Modernization project
includes two releases: Vehicle Services (VS) and Driver Servicej
(DS). VS was completed and went live on 11/13/23, including:
vehicle titling, registration, and renewals; impound records;
dealer licensing &amp; regulation; plate, decal, temporary and
single-use permit inventory management and Point of Sale. The
second release is Driver Services. It kicked off 6/15/2024 and is
scheduled to be implemented 11/12/2024. Scope will include:
issue &amp; mantain driver's licenses &amp; other identification
support fraud detection, investigation, hearings, scheduling, and
management, financial responsibility and the admin &amp;
reporting of driver restrictions, convictions, and other info related
to driver mprovement &amp; control.

The project has two roll outs of 18 months each, one for Vehicle
Services (VS) and one for Driver Services (DS) . The VS release
successfully completed 11/13/2023. The DS schedule is in
progress and on track for completion on 11/12/2025.

In March 2024 the budget for DMV Core Modernization project
(Vehicle Services &amp; Driver Services) was rebaselined to alig
vendor costs with Lifecycle Analysis Detail. The costs were
increased from $85,180,984.00 to $97,280,480 to account for
Appointment Scheduling, increase in equipment costs. Note: The
Lifecycle Costs do not include DMV Staff costs. With Actual cost
to date equaling $51,581,652.00 paid in Vision as of Oct 31, 202
including DMV Staff costs. The budget is on track and continues
be closely monitored. Release 1: Vehicle ServicesThe




Legislature approved $24,500,000 in the Spring 2021 session.
Release 2: Driver Servicesthe Legislature approved $20,250,00(
in FY23 budget. The Legislature approved funding, in conjunctio
with the DMV Budget, should be sufficient to implement the FAS
DSVS software within the established project begin and end
dates.

Overall

Scope Summary

The AOT DMV Core Systems Replacement project is a significant initiative aimed at enhancing the efficiency and managemenpefations within the
Department of Motor Vehicles (DMV) in Vermont. By replacing the existing core systems, we aim to streamliagous functions and improve the
overall effectiveness of DMV operations. The new solution will encompass a range of functionalities, including vehicle tifirregistration, and
renewals. This will enable smoother and more efficient processes for individis and businesses seeking to title and register their vehicles.
Additionally, the solution will manage impound records, ensuring accurate and upo-date information for impounded vehicles. Dealer licensing and
regulation will also be handled by the new sstem, providing a centralized platform for managing dealer licenses and ensuring compliance with
regulations. The solution will also facilitate inventory management for plates, decals, temporary permits, and singlese permits, ensuring accurate
tracking and efficient distribution. Furthermore, the solution will be responsible for issuing and maintaining driver's licenses andlwr identification
documents. This includes supporting fraud detection and investigation, managing hearings and scheduling, and ftimg financial responsibility
related to driver restrictions, convictions, and other driver improvement and control information. The system will provide ogrehensive
administration and reporting capabilities for driverrelated data, enabling efficient maxagement and accurate reporting. The AOT DMV Core Systems
Replacement project represents our commitment to enhancing the efficiency and effectiveness of DMV operations in Vermont. iBylementing a
new solution, we aim to streamline processes, improve dataccuracy, and provide better services to individuals, businesses, and law enforcement
agencies. We remain dedicated to the successful implementation of the new core systems, ensuring that the DMV has the neceaystols and
capabilities to manage vehicletitling, registration, dealer licensing, and drivesrelated functions. Through this project, we are advancing the
capabilities of the DMV and supporting the overall transportation infrastructure in Vermont.

Schedule Summary

The total implementation project duration is 36 months. There will be two roll outs with 18 months for Vehicle Services (48)l 18 months for Driver
Services (DS). VS was successfully implemented on 11/13/2023. For DS, the schedule is 6/5/2024/12/2025.

Budget Summary

$50,724,790.00 $51,210,563.00

$41,567,185.00 $46,069,917.00
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$9,2291,975.00 $97,280,480.00

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

AOTDMV Core Project Schedule Variance

inmal Esumate to Current Baseline ininal Estimate wo Current Baseline

Over Schedule (Increase, in days) % Over Schedule
9 %

Schedule Estimates

Estimate Name Estimate Stage Project Start Date Project End Date [T Change Narrative
Baseline at Change Order 4 | Baseline 4 12 1212725 Driver Vehicles Phase kicked off June 2024. Schedule rebaselined with 11/12/25 emplementation. F
Baseline at Change Order 3 | Baseline 3 01721

End date moved due to SOW execution taking longer than expected. Updated 2/22/2024 Implem
Baseline at Change Order 2 | Baseline 2 0

Section 6 Annual Vendor Maintenance cost - FAS

offered and S0V approved FAST Batch monito
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‘Sourco: Wrike Coro [£123041)

DMV Core Modernization Budget Summary

Actual Project Costs through Novernber 2025

Budgeted vs Actual Invoiced Implemaniation Costs

Implementation
£40,000,000.00
$30,000,000.00

$20,000,000.00

$10,000,000.00

000 | — — | [ — - ——

ADS EPMO  ADSEPMO  ADSEPMO ADS ADS Equipment  Hosting Independent Other ADS Other Other Software/LicensesVendor Vendor
Business. Praject Praject Enterprise  Security  or Supplies Review  |TLabor for Contracted Costs Impl&neatbtion/nstallation/Ce
Analystfor  Manager Oversight  Architect  staff for Implementatiofrofessional Maintenancersernvice
Implementation  for & Seaff for Implementation

Services for Costs

Implementation Reportinglmplemeantation Implementation

B Total Budget Cost M Total invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AOT DMV ePermitting 2.0
Agency/Department Age_n cy of Transportation (AOT)epartment of Motor Current Project Phase Execution
Vehicles
Original Project Start Original Project Estimated e
9 ) 12/20/2022 g J 1/30/2026 Change Orders 0
Date End Date
Approved
Actual Start Date 12/9/2024 Current Estimated End Date 6/27/2026
Project Status Update
Scope was baselined with the execution of the implementation
Scope contract. No scope concerns have been identified during
execution.
The contract was fully executed on 12/09/24 with project kickoff.
Schedule The project is expected to take 13 months and is on track for full
solution launch in January 2026.
Initial estimated costs were $2,456,923.00 but revised to
$2,379,468 at contract execution. Actual costs to date are
Budget $576,888.56. The project has received a $2M Federal Motor
Carrier Safety Administration (FMCSA) Grant for implementation
costs.
Overall

Scope Summary
The AOT DMV ePermitting 2.0 project is a significant initiative aimed at streamlining the process for obtaining oversizediaeeght commercial
vehicle permits in Vermont. By implementing an electronic permitting system, we aim to provide the trucking instuy with a convenient and efficient
way to apply for permits and ensure compliance with regulations.
The project will introduce a useffriendly online platform that allows trucking companies to apply for permits electronically.
This platform will be accessible 24/7, providing flexibility and convenience for the industry. Trucking companies will be alib submit permit
applications at their convenience, eliminating the need for irperson visits or paperbased processes.
The ePermitting system will also facilitate online payment for permits, if required. This will streamline the payment proceseducing administrative
burdens and ensuring timely processing of permits. By enabling electronic payments, we aim to improveieincy and provide a seamless experience
for trucking companies.
The implementation of ePermitting 2.0 will ensure that trucking companies can legally operate on state and municipal highwaysd roads. By
obtaining the necessary permits electronically, they will have the documentation required to comply with regulatiorend safely transport oversized or
overweight loads.
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The AOT DMV ePermitting 2.0 project represents our commitment to leveraging technology to enhance the permitting processtertrucking
industry. By providing a useifriendly online platform, we aim to streamline operations, reduce administrative burdensand improve compliance with
regulations.

We remain dedicated to the successful implementation of ePermitting 2.0, ensuring that the trucking industry has a convenientd efficient way to
obtain oversized/overweight commercial vehicle permits. Through this project, we are supporting the industsydperations while ensuring the safety
and integrity of Vermont's highways and roads.

Schedule Summary

The RFP was posted Oct 2023, and a preferred vendor was selected April 2024. The contract start date was 12/09/24, with I8haglanned for
implementation. The project is on track for full solution launch in January 2026.

Budget Summary

$1,653,868.00 $1,653,868.00

$725,600.00 $725,600.00

$2,379,468.00 $2,379,468.00

Solution Lifecycle Years 5
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Schedule Variance and Budget to Actuals Charts

.AOT DMV ePermitting Project Schedule Variance

nitlal Estimate to Current Baseline

Over Schedule (Increase, in days)

nitial Estimate to Current Baseline

Schedule Estimates

Estimata Name Estimate Stage Project Start Date

Estimate at Contracting Bassling at Conmracting

Initial Estimated Project Start-Finish Dates  Inftial Extimate

Budgeted vs Actual invaiced Implementation Casts

$600,000.00

£400,000.00

A0 Praject

Q) Project

AT EP
. ht & Reporting

Project End Date [ Change Marrative
Estimate at contracting.

netial estimate.

AOT DMV ePermitting Budget Summary

Actuial Project Costs theough October 2005

R pr———

Indlegendent Review
r implementation

Caher ADS IT Lal

% Over Schedule

%

Cther Costs Sefwareiicenses

dar
Implemsrtation rmiplementationinstallation Coeg
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AOT- HD - Construction Management System (CMS)
Agency/Department Agency of Transportation (AOT) Current Project Phase Closing
- . - : : Number of
Original Project Start 6/27/2019 Original Project Estimated 1/30/2026 Change Orders 11
Date End Date
Approved
Actual Start Date 7/9/2018 Current Estimated End Date 12/1/2026
Project Status Update
Scope is being controlled within bounds of contract. Ouf-scope
items identified during elicitation are managed using prioritizatior|
Scope MANAGEABLE RISKS and minimum-viable-product model, with highest priority items
approved as enhancements. Twelve Change Orders have been
executed to date to refactor schedule and allow for needed
functionality not included the base contract.

The project is currently entering the closing phase with all
modules completed. The final module gelive occurred in
September 2025, a four month delay from original estimates.

In 2017, the baseline budget for the CMS replacement project w,
approved, The approved budget was for $3,679,200 in
implementation costs and a total 20year lifecycle cost of
$17,178,576. In 2020 the budget was revised to account for
changes identified ouside contract scope deemed necessary to
allow for current systems to be replaced. The 2020
implementation budget was increased to $9,325,236.22 with tota
Budget MANAGEABLE RISKS 5-year lifecycle cost of $10,834,754.48. This budget reflected the
first six change requests executd against the project. The
contract is currently being extended to 2030, and incorporating &
implementation change orders processed to date. These change
will result in an expected implementation cost of $6,262,477.28
and a total lifecycle cost of $10,97,946.32. To date, the state ha
incurred $5,492,920.45 in implementation costs and
$7,163,277.03 in total lifecycle costs.

Schedule

Overall MANAGEABLE RISKS

Scope Summary
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The baseline scope includes the implementation of a Software as a Service (SaaS) solution which enables the-em@&nd source-to-pay procurement
functionality for the State of Vermont. There are multiple enhancements that require change orders that add gmoto the original scope of work. The
Executive Steering Committee (ESC) and the Project Management Team have evaluated all needed changes to the solution andapgrchange
orders to authorize funding for these changes to be made. A contract amendmentdsirrently being negotiated to incorporate all approved change
orders and extend the license and support term to 2030.

Schedule Summary
The baseline schedule for CMS was established in 2018 on contract execution and had an expected completion of 2021. The saleed/as revised in
2020 to extend the completion date to 2025 based on estimated changes needed to accomplish features not coveliedhe base contract. The first
phase (Contracts and Estimation) had a gdive date of March 2021. The second phase (Construction and Materials) had alje date of Feb 22, 2024.

The last phase (Civil Rights, Mobile and Enhancements) had a-lijge date n September of 2025. The project is now entering the closing phase with
implementation activities expected to complete by the end of November.

Budget Summary

$9,505,220.14 $6,262,477.99 OVER BUDGET

$1,511,090.00 $4,685,468.33

$11,016,310.14 $10,947,946.32 OVER BUDGET

Solution Lifecycle Years 8
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Schedule Variance and Budget to Actuals Charts

AOT Construction Management System Project Schedule Variance

Initial Estimate to Current Baseline

Over Schedule (Increase, in days)

Schedule Estimates

Estimate Name

Initial Estimated Project Start-
Finish Dates

Initial Estimated Project Start-
Finish Dates IT ABC

CR 01 Schedule rebaseline

CR 002 Schedule rebaseline

CRO11 Schedule Rebaseline

Contract Amendment / CR0O12

Schedule Rebaseline

Contract Amendment 1
Schedule Rebaseline

Estimate
Stage

Baseline at
Contracting

Planning
Estimate

Baseline 2

Baseline 3

Bassline 4

Baseline 5

Baseline 6

Project
Start Date
manz

171217

171217

472120

112117

mmanz

manz

Project

End Date

9/8/21

9/8/21

9/6/23

6/2524

6725725

11/26/25

11/26/25

# i Initial Estimate to Current Baseline O & :

% Over Schedule

88%

f= Change Narrative

Contracted implementation start-finish dates
Estimated start-finish dates based on proposal

Change request 1 {signed May 1, 2019) extended the schedule. The business and vendor recognized that the
contract estimate did not account for the amount of time needed to elicit detailed requirements for
development of customized modules for the electronic bidding system (EBS).

Change Request 2 (Signed july 11 2019) identified no-cost enhancements to the system and extended the
estimated completion date to jJune 25, 2024

Change Request 11 (signed July 6, 2022) identified a need for additional enhancements for the materials and
Construction subsystem that were required to replace functionality in legacy systems and extended the
project implementation completion date to June25s, 2025

Change request 12 was an extension of time request to complete mobile and civil rights implementation to
November 26, 2025 and the overall contract to 2030.

Contract amendment 1 authorized an overall contract extension to Jan 30, 2025 with no change to the overall
Implementation due date.
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. AOT- Construction Management System Replacement Budget Summary

Budgeted vs Actual Invoiced Implementation Costs

$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00

$1,000,000.00

40,00 L ..

ADS EPMO ADS EPMO ADS EPMO
Business Project Project

Analyst for  Manager for  Oversight &

Implementatioamplementation Reporting

Actual Praject Costs through September 2025

Implementation

ADS ADS Security Contracted  Equipment  Independent Other ADS IT Other Other Costs vendor
Enterprise staff for Services for  or Supplies Review Labor for Contracted  Implementation/Installation
Architect Implementation  Project Implementation Professional
staff for Management Services for
Implementation Implementation

B Totzl Budget Cost [l Total Invoiced Cost
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AOT SharePoint Modernization
Agency/Department Agency of Transportation (AOT) Current Project Phase Closing
- . - . . Number of
Original Project Start 4/23/2024 Original Project Estimated 2/31/2025 Change Orders 5
Date End Date
Approved
Actual Start Date 9/13/2024 Current Esggated End 7/31/2025
Project Status Update
Scope ON TRACK The prOJect was closed no major changes or amendments
required.
The AOT SharePoint Modernization Project went live on the
SEcellE ON TRACK scheduled date of 5/1/25, and the project was closed on 6/24/25.
The project was closed with an actual project cost of $200,000,
Budget ON TRACK below the budgeted cost of $214,960.
Overall ON TRACK

Scope Summary
The SharePoint Migration/Update project for the Agency of Transportation (AOT) represents a strategic initiative to overhadlmodernize the
Agency's SharePoint data infrastructure. This project encompasses the design and implementation of a new intraaethitecture and associated
administrative processes, tailored to meet the evolving needs of AOT's diverse departments. With a focus on usability, coraptie, employee
education, and efficient document management, this project aims to transform the way ADmanages and interacts with its critical data.
Schedule Summary

The AOT SharePoint Modernization Project went live on 5/1/25 and all support activities for the project have completed. Titogept is now CLOSED.

Budget Summary

$214,960.00 $214,960.00
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$214,960.00

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

AOT SP MOD Project Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

145



AOT SharePoint Modernization Project Budget Details

Actual Project Costs through December 2025

Budgeted vs Actual Invoiced Implementation Costs

Cost Category™®

Implementation

Grand Total

Cost Type* Total Budget Cost

ADS EPMO Project Manager for Implementation
ADS EPMO Project Oversight & Reporting
Other ADS IT Labor for Implementation

Vendor Implementation/Installation/Configuration

Actual Implementation Costs by Cost Type

$50K

$40K

$30K

$20K

$10K

$0

$18.59K  $18.19K

$9.20K

$4.2K
| ey

$50.000.00
$20,000.00

$144,960.00
$214.960.00

Implementation

W vendor Implementation/Config [l ADSBA M ADSPM [l ADS Oversight [ ADSEA

M Hardware

M Hosting I IndependentReview [l Other ADS IT Labor

Total Invoiced Cost

$53.020.00
$836.00

$144,960.00
$198,816.00

0]
Budget Remaining % Budget Remaining
$-3.020.00 -6.04%
$-836.00
$20.000.00 100.00%
$0.00 0.00%
$16.144.00 7.51%
O]

W ADS security Staff [l Contracted Services [l Equipment or Supplies

Il oOther Contracted Prof Services

M Other Costs Ml Software/Licenses
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name AOT Wrike Implementation
Agency/Department Agency of Transportation (AOT) Current Project Phase Closing
- . - . : Number of
Original Project Start 12/2/2024 Original Project Estimated 5/30/2025 Change Orders 0
Date End Date
Approved
Actual Start Date 10/29/2024 Current Estimated End Date 5/30/2025
Project Status Update
Scope The project successfully closed with no changes to scope as
P defined in the IT ABC and Charter.
Schedule The prOj_ect closed on schedule on the projected May 30, 2025
completion date.
The project is budgeted to cost $866,880 over its-$ear lifecycle.
Budget $215,685 of the budgeted $215,685 in implementation costs wag
expended to complete the project.
Overall

Scope Summary

The objective of this project is to replace the current legacy construction project management platform, Artemis, used by tAgency of Transportation
(AOT) Highway Division Project Delivery Bureau with a modern clebdsed platform. Artemis is a decades t, legacy onprem solution with high
licensing costs. Over the past two years, multiple unsuccessful attempts were made to solicit a solution to replace Artemié/hen it was announced
that the Agency of Digital Services (ADS) Enterprise Project Managem@itice (EPMO) implemented a solution (Wrike) to replace its Portfolio/Project
~¢cUecnNUaWUgqut YieqRYUAW ?2EWEt T RODUDT WagYW §NWRUq! YT 2#HIIT Wi | Rt yIepace Arte@idl LU
During an evaluation by AOT Prajeq WI? WG R21J1 ! W7 21 PDé¢elWx el Wt 6RGWeUT W ?EWRqWs ¢t W Waqldl g
officially launched. The scope of this project is to identify all Statement of Work (SOW) activities to procure Wrike licessnd system implemertation
professional services for AOT and ensure the successful implementation of the solution for all current users of Artemis.

Schedule Summary

The project started on June 28, 2024 and complete on schedule on May 30, 2025. No changes occurred to the baseline overa#idide since project
inception.

Budget Summary

$296,480.00 $296,480.00

147



$570,400.00 $570,400.00

$866,880.00 $866,880.00

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts

AOT Wrike Implementation Project Schedule Variance

Initial Estimate to Current Baseline Initial Estimate to Current Baseline

Over Schedule (Increase, in days) % Over Schedule

#N/A
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AOT- Wrike Implementation Budget Summary

Artual Project Costs through September 2025

Budgeted vs Actual Inveiced Implementation Costs

mplementation

$125.000.00
5100,000.00

$75.000.00

$50.000.00

o ..

$0.00 - ||
ADS EPMO Business ADS EPMO Project ADS EPMO Project ADS Enterprice Architect Other ADS IT Labor for
Analyst for Manager for Owersight & Reporting Staff for Implementation
Implementation Implementation mplementation

B Total Budget cost [l Total invoiced Cost

software/Licenses Vendor
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Department of Labor (DOL)

Department of
Labor
(DOL)
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IT ACTIVITY ANNUAL SUMMARY REPORT

Project Name VDOL- Make IT Better
Agency/Department Other Department of Labor Current Project Phase Closing

- . - : : Number of
Original Project Start 12/7/2023 Original Project Estimated 3/25/2024 Change Orders 0
Date End Date

Approved
Actual Start Date 2/15/2024 Current Estimated End Date 3/25/2024
Project Status Update

This project was implemented within the originally identified
scope. However, there were times in which additional scope wag
under consideration in order to better support the outcome of the
initiative and the needs of our business partners. These items,
outside of scope, were identified and documented for future
consideration.

N6 Rt WGI YTWHaqWs ¢t WU SrigidatyYastiGatddy |
timeline, due to various reasons, such as resource availability,
under-estimating the level of work effort required and high level
unknowns at the start of the project.

This project did not have an established ITABC form. However, {
IT Service request was documented at $930,904.72. However,
due to the need to extend the project through February 2025, in
order to complete the effort, the actual costs billed through the
most recent billing cycle of January 2025, were $1,159,231.20.
Please note that this total is not reflective of any hours billed fror
2/19/2025 T to present, as invoices for this period have not yet
been released.

Scope

Schedule MANAGEABLE RISKS

Budget MANAGEABLE RISKS

Overall MANAGEABLE RISKS

Scope Summary

The scope of this project was well defined but experienced intermittent instances of scope creep. This impactétk project schedule. Mitigation
discussions resolved scope creep and the project work returned to its intended scope.

Schedule Summary
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This project was not completed by it's originally anticipated deadline.

Budget Summary

$509,965.43 $952,140.00

OVER BUDGET

$952,140.00

OVER BUDGET

Solution Lifecycle Years 5

Schedule Variance and Budget to Actuals Charts
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