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Chair James and members of the Committee, I am pleased to join you today to discuss the 

current health of certain municipal electric utilities with which I am familiar and more 

 Park. 

 of Hyde 

Park. 

 

reliability scores are 

our customers.  

This is not to say there are not challenges. Central among these are those with 

certain technology 

and customer programming topics. I’ll discuss those in a bit. 

electric. Here we’ll focus on the latter of the utilities. The electric de

and resource mix are simply going to  operation  in the 

best of times

 

time 

changed and most municipal utilities, including 

rate cases, had rate cases reduced in the regulatory process, 
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In the early years 

the audits show losses in most years, 

cases, gaining 

er this as we all are aware that so 

 during that period.  

caused concern – perhaps it did. Still, there was no public proclamation of the state of 

folks it 

each year, with the auditors clearly pointing 

begins in late 2025. 

Today the operating debt stands as follows: 

Debt Amount 

 $1,489,074 

 $638,660 

Payables to Municipality  $537,894 

Payable due Software $159,756 

Total $2,825,384 

from project debt. 

payables week 

 

To address this, a two-part 

/or other actions to address operating debt. The 
st at 20.1%. This increase is designed 

to 

increased funds begin to hit the books – approximately March 15th

Hardwick Electric customers will be paying electric bills that are still lower than 80% of all 

increase, 

it turns out, it is implemented. 
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Unfortunately, that is not the end of the story. During this time, operationally, the 

ne in a 

customers. This has not yet turned into outage issues, but it is a matter of time at this point.  

Further, Hyde Park has one substation on its system. This facility has been known to be 

ntered 

 

times before 

 

m solutions are 

best balance the phases both for today and for when their substation comes back online. 

sound foundation to perform the functions a utility is expected to de  

alone historically, but this is changing fast as other utilities embrace each of these paths.  

For example, m

infrastructure in 2008 when others adopted it. This has been a matter of much discussion 

operat in 

technology system

Hyde Park is not yet on that path.  

than 
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a path forward. Hyde Park has a lot going for it. The 

forward looking and (lar

 

I expect this frustration will continue to build until there is clarity on the back end of the 

DPS / PUC  are 

complete

consider if the electric department remains independent or looks at options to join with 

others at that time. 

changes to law necessary currently to address crises 

 the cause of the challenges. 

es. 

to address and the DPS is aware of these matters .  

t and then adding 

s , 

perational costs to 

meet all the new policy outcomes desired and or required by state policy.  

In recent years, the rate making process has also limited the ability to create any net 

– 45 days cash 

on hand to pay bills with, there is no mechanism for a municipal utility to create this 

Instead, we pull the biggest line of credit we are eligible for and then 
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quite good. There is 

are locally elected precisely to protect the community and customers. That said, creating 

 

and the goals of attaining clean energy, energy burden, customer empowerment, and many 

other policy goals that all cost money. 

 

Today the municipal utilities understand that these policies are duly adopted, more are 

most municipal utilities. This is contributing to recent rate increases which see the 

requirements sooner.  

most cost-   

 

Rather than suggest legislation I’d suggest two things here. First, monitor utilities progress 

so you can see this new direction playing out across the majority of utilities. Second, as you 

consider new policy directions continue to struggle with this cost 

This plays 

and we adopt energy burden plans for lower income populations – each worthy in 

accomplishing a policy goal – who is left to pay?  
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sees results, tracking this would be useful in terms of then understandin

action may become necessary. I am quite interested in participating in this process. So 

y utility will get better in some 

 

In closing, I’ll say what I did at the top. Municipal utilities are generally healthy, perform 

ts. These considerations need to be embraced by the utilities, 

communities, and the regulatory and policy makers. Importantly, in certain cases, like 

ement, 

controls.  

team, and a group of utilities who are always prepared to help each other, we’ll 

most appropriate. 

I’m happy to answer your questions. 

Respectfully submitted, 

 

Scott Johnstone 
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