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Innovative Customer Programs
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Tier lll Programs

» Last _P/_ear more than 10,000 customers participated
in a Tier lll program

» Continued offerings for electrification that
benefits all customers and reduces fossil fuel usage

Energy Storage Programs
» Lease program (ESS)
» Bring Your Own Device (BYOD)

» Energy Storage Assistance Program (ESAP)

»  ARPA-funded program in partnership with Department
of Public Service; still moving forward

ACRE Pilot, Shared Solar

» ARPA-funded with DPS building new solar and
(cjpnnecttmg income eligible customers with a
iscoun

» Shared Solar projects getting built now and will
ramp up with customers getting connected

Energy Assistance Program
» Discount for income-eligible customers






Service Quality and Reliability Plan

» Quarterly and annual reports filed with the PUC

» Metrics are focused on

Call Answer Performance (time to answer calls, etc.)

Billing and Meter Reading Performance

Customer Satisfaction Performance - annual results 2025 are 92.70%!
System Reliability (SAIFI/CAIDI), and billing
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» GMP SQRP recently updated to also include results from resilience work to track
performance and progress



GMP Outlook

» Major shifts in federal energy policy including:

» Construction of renewable projects across states including in the Northeast halted or
delayed, driving up costs and limiting future availability

» Elimination of federal EV and heat pump tax credits
» Phase down of tax credits to support renewable projects

» GMP's Focus:
» Customers: Reliability, resiliency, and affordability

» Grid investments that strengthen local reliability and prepare Vermont for continued
electrification

» Customer programs that make homes and businesses more resilient, including energy
storage and flexible load management

» Programs and investments that benefit all customers by reducing costs



Questions?

Candace Morgan | 802-488-4111

Candace.Morgan@GreenMountainPower.com




